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OBJECTIVE: To summarize expectations and guidance for El Paso County Community College District
(EPCC's) employee constituency groups.

PROCEDURE:
l. All Constituency Groups
A. Establishment and Purpose

1. The College President has the authority to establish an Association for a specific
EPCC employee constituency group. Current associations include EPCC's
Faculty Association, Professional Staff Association, and Classified Staff
Association.

2. The purpose of a constituency group (Association) is to provide a structure for
sharing College information with Association constituents and to advise the
College President or the College Board of Trustees on matters pertaining to the
Association's constituents.

B. Bylaws
1. Each Association will have a set of bylaws governing their structure and activities.
2. At a minimum, each Association's bylaws will include:

a Membership eligibility.

b. List of Association officer roles and respective duties.

C Process for electing officers and terms of service.

d Schedule for regular meetings and, if applicable, special meetings.

C. Bylaws will be reviewed at least every three years to ensure currency and adherences to
current College policies and procedures. Date of last review will be noted in the bylaws.

D. Bylaws will be posted on the constituency Association's MyEPCC webpage.
Il. Time Allotments: Professional Staff Association and Classified Staff Association Only

A. Association officers and members may use up to five hours each week during regular
work hours to take part in official Association activities, as outlined in the bylaws.

B. All employee absences related to Association activities must be approved in advance by
the employee's immediate supervisor(s) to ensure that departmental operations are
maintained.
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C. Full-time Classified Staff and Professional Staff members may participate in Association
activities as authorized excused absences, as described above. Part-time (hourly) staff
members may participate in Association activities on their own time. However, part-time
staff may work with their supervisors to adjust their schedules so they can attend

Association activities without loss of pay.

Il Faculty Association time allotment must be in compliance with SB37.
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