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1. General Functions

A REGULAR MEETING of the Board of Trustees of the El Paso County Community College
District will be held on Wednesday, December 4, 2024, beginning at 4:30 p.m. This Regular
meeting will be held at the Administrative Service Center located at 9050 Viscount Blvd;
Board of Trustees Room - #A200, El Paso, TX 79925, and will be viewable through the EPCC
YouTube channel refer to the link:  https://www.youtube.com/user/goepcc

1.1. CALL TO ORDER
1.2. ROLL CALL

1.3. EXECUTIVE & CLOSED SESSION

The Board of Trustees may conduct an executive or closed session pursuant to Chapter
551 of the Texas Government Code for one or more of the following reasons: (1)
Consultation with its attorney to seek or receive legal advice or consultation regarding
pending or contemplated litigation or for any purpose authorized by law; (2) discussion
about the value or transfer of real property; (3) discussion about a prospective gift or
donation; (4) consideration of specific personnel matters; (5) discussion about security,
personnel or devices; or (6) discussion of certain economic development matters. The
Board may also announce that it will go into executive session on any item listed on this
agenda if the subject matter is permitted for a closed session by provisions of Chapter
551 of the Texas Government Code. Any vote regarding these items shall be taken in
open session.

1.3.1. Discussion with legal counsel regarding an EEOC charge filed by JoAnn
Perales, EEOC charge number 453-2024-01625, pursuant to Section 551.071 of
the Texas Government Code.

1.3.2. Discussion with legal counsel regarding the proposed contract
termination of employee in the Division of Instruction and Workforce
Education, pursuant to Section 551.074 of the Texas Government Code.

1.4. APPROVAL of MINUTES

Action item The minutes recorded in the agenda are a summary of the
presentations and actions taken. Tape recorded minutes comprise the full official
minutes.

1.4.1. September 24, 2024 Regular Board of Trustees meeting........................... 6



Regular Board of Trustees Meeting Minutes_Tuesday September 24
2024 120828 F .. .ceeeeeeeeeeeeeeeee e e ettt 6
1.4.2. October 29, 2024 Regular Board of Trustees meeting..........cccccovvuvvveeeenn. 20
Regular Board of Trustees Meeting Minutes_Tuesday October 29
2024 120828 0F ..o ee ettt 20
1.5. WELCOME to GUESTS & STAFF MEMBERS

1.6. OPEN FORUM

The ElI Paso Community College, TASB policies limit individual presentations for any
individual to three minutes under TASB BDB (Local).

1.7. PRESENTATIONS by INDIVIDUALS, GROUPS, & ORGANIZATIONS
1.7.1. Optional presentations will be made by the presidents of the Classified
Staff Association, the Professional Staff Association, the Faculty Association,
and the Student Government Association.

1.8. COMMUNICATIONS
1.8.1. Discussion and review regarding data, statistics, policies, and general

information related to El Paso Community College by the Board of
Trustees.

1.9. BOARD of TRUSTEES BUSINESS
Action items

1.9.1. Discussion and take possible action regarding EEOC charge filed by
JoAnn Perales, EEOC charge number 453-2024-01625.
1.9.2. Discussion and take possible action regarding the proposed contract
termination of employee in the Division of Instruction and Workforce
Education.
1.9.3. Discussion and action to approve resolution to vote for candidate(s) for
the Board of Directors of the El Paso Central Appraisal District.............ccccuvu. 31

1.9.3 2nd one -Resolution Sample for Election of Board Member to
EP CAD . PAF. .ttt n e nnnes 31

1.9.4. Discussion and take possible action regarding the upcoming regular
Board of Trustees meetings for January, February, and March 2025.
1.10. BOARD REPORTS
1.10.1. Treasurer's Reports
No Action Required
1.10.1.1. September 30, 2024 Financial Statements...............cccoeeccciivvnnnnnnns 32
September 30,2024 Financial Statements.pdf..........ccccocoviiiiiiii 32

1.10.1.2. October 31, 2024 Financial StatementS.........ccccoeeveiveiiiieeeieieeeeeee, 60



October 31, 2024 Financial Statements.pdf..........ccccccvveviiiiiiiiiiiiiiiieeieeeee, 60
1.10.2. President's Report
1.10.2.1. Dr. William Serrata, College President, will update the Board of
Trustees and audience on recent events that have transpired at El Paso
Community College.
1.11. CONSENT DOCKET - NONE
2. ADMINISTRATION
Action item 2.1 ONLY

2.1. Ten (10) Local TASB Policies for 2nd reading and approval..........cccccceeeeennnnnen. 88
Action Required Resource Person: Julie Penley
2.1 10 (Local) Policies for 2nd reading and approval U45-47 Dec24.docx............... 88
2.1 DBA (EMPLOYMENT REQUIREMENTS AND RESTRICTIONS: CREDENTIALS
AND RECORDS)..PAF. ..ttt ettt ettt b et nbe e e 90
2.1 DBB (EMPLOYMENT REQUIREMENTS AND RESTRICTIONS: MEDICAL
EXAMINATIONS AND COMMUNICABLE DISEASES. .pdf......cooiiiiiiiiieeeeeeeee e 91
2.1 DC (EMPLOYMENT PRACTICES). .pdf...cciiiiiiiiiiieiiee e 93
2.1 DEA (COMPENSATION AND BENEFITS: COMPENSATION PLAN). .pdf........ 94

2.1 DEAA (COMPENSATION PLAN: INCENTIVES AND STIPENDS). .pdf............. 97
2.1 DEAB (COMPENSATION PLAN: WAGE AND HOUR LAWS). .pdf.......c.cccoueee. 98
2,1 DK (PROFESSIONAL DEVELOPMENT). .pdf.....cccciiiiiiiiiiiiiie e 100

2.1 DMC (TERMINATION OF EMPLOYMENT: REDUCTION IN FORCE). .pdf.....101
2.1 EBA (ALTERNATE METHODS OF INSTRUCTION: DISTANCE EDUCATION).

2.1 ECC (INSTRUCTIONAL ARRANGEMENTS: COURSE LOAD AND
SCHEDULES). .PAf ...ttt e et e e e s st e e e e s s s abre e e e e e e nnnees 105
2.2. 31 TASB (Legal) Policies for 1st reading and comment.........ccccccceeeeviiiiiiiinnnns 107
No Action Required  Resource Person: Julie Penley

2.2 (31) ABSTRACT TASB U48 Legals.dOCX......cccuiiiriiieeeeiiiiiiiiee e ssiiieee e 107

2.2 Update 48 Legals.paf... ... 111

3. PERSONNEL
No Action Required
3.1. Information items - Institutionally, externally funded full-time staff and faculty

appointments, extensions, resignations and retirements...........cccccevviiieeee i 498



REV 3.1 Institutionally, externally funded appointments, extensions, resignations and
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4. FINANCIAL SERVICES - NONE
5. PHYSICAL FACILITIES
Action items
5.1. Discussion and action on the approval to purchase from Ramtech Building
Systems a portable modular restroom building in an amount not to exceed
B 236,058, ...t e e — e e e e e et — e e e e e et e e e e e e e traraaeeeannres 502
Action item  Resource Person: Fernando Flores
5.1 NTE $236,958 VV Fire Tech Restroom Modular - Dec'24 .doCX............c.couee.. 502
5.2. Discussion and action on the approval to increase the existing limit on
expenditures to El Paso Disposal for districtwide waste disposal and recycling

services in an amount not to exceed $30,000 to the previously approved
BB0,000......eeeeieee e e e e e — e e e e e e b —aa e e e e ————aaeeaaarr—raaeeaanarres 503

Action item  Resource Person: Fernando Flores

5.2 NTE $30,000 El Paso Disposal - Incr of Expenditures Dec'24 .docx................. 503

6. CURRICULUM AND INSTRUCTION
Action items
6.1. Discussion and action on the acceptance for a grant award from the Texas
Workforce Commission (TWC) in the amount of $137,960.........c.cccccevviiieeiiinnenne. 504
Action item  Resource Person: Steven Smith

6.1 GRANT Abstract $137,960 TWC Vinton Steel .dOCX........c.ccovvcvviiieeeeiiiiiiieeeenns 504
6.2. Discussion and action on the acceptance of a grant from the Texas Workforce
Commission (TWC) in the amount 0f $121,307........ccceeviiiiiiiieeiiiiiieeee i 505
Action item  Resource Person: Steven Smith

6.2 GRANT Abstract $121,307_Apprenticeship Training Program.docx................. 505
6.3. Discussion and action on the acceptance of a grant from the Texas Higher
Education Coordinating Board in the amount of $29,971...........ccccciivveeiiiciiieeeenns 506
Action item  Resource Person: Steven Smith

6.3 GRANT Abstract $29,971 Nursing Shortage Reduction Program Grant.docx...506

6.3 FY24 NSRP - State Grant Agreement - EPCC 00887.pdf.........ccooooiiiiiiiiiiinnns 507
6.4. Discussion and action on the acceptance of the Translating Opportunity Texas
grant from the Texas Success Center in the amount of $25,000................cccccvvees 523

Action item Resource Person: Steven Smith
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Technology for the purchase of a cloud software solution and with Ellucian

COMPANY LLC i e e e e e e r e e e e e 557

for professional services related to the implementation of the software solution in an
amount not to exceed $488,276 for a multi-year contract.  Action item  Resource
Person: Carlos Amaya, Marco Fernandez

7.1 NTE $488,276 Abstract - Ellucian Recruit CRM Software + Lamar Institute of

TECNNOIOGY cUOCK. ..ci ittt et e bbb e e e e e st e e e e e naeeee 557
7.1 Memorandum.pdf........ccoiiec e 559
7.1 EPCC CRM Recruit sole source (11-15-24).pdf.......ceeeiiiiiiiiiiiiiiiee e, 560
7.1 El Paso Community College CRM Recruit.pdf...........ccovviiiieiiiiiiiiiieeeen 561

7.2. Discussion and action on the approval to purchase from Rockdale Country
Ford, two 2025 Ford Police Interceptor Sport Utility vehicles in an amount not to
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REV Regular Board of Trustees Meeting- Tuesday, September 24,
2024 Minutes

El Paso Community College
Tuesday, September 24, 2024 at 4:30 PM
9050 Viscount Blvd, Boardroom A200

General Functions

A REGULAR MEETING of the Board of Trustees of the El Paso County Community College District will
be held on Tuesday, September 24, 2024, beginning at 4:30 p.m. This Regular meeting will be held at
the Administrative Service Center located at 9050 Viscount Blvd; Board of Trustees Room - #A200, El
Paso, TX 79925, and will be viewable through the EPCC YouTube channel refer to the link:
https://www.youtube.com/user/goepcc

1.1.

1.2.

1.3.

1.4.
1.5.

CALL TO ORDER

The meeting was called to order at 4:30 p.m. by Board Chair Brian Haggerty.
The Trustees led the guests in the Pledge of Allegiance.

ROLL CALL

Present:
Brian Haggerty - Board Chair, Dr. Carmen Graham - Board Vice Chair,

Ms. Bonnie Soria Najera - Board Secretary, Mr. John Uxer Jr. - Trustee,
Mr. Jesus Mendez - Trustee, Mrs. Belen Robles — Trustee.

Absent:
Ms. Nina Pifna - Trustee

EXECUTIVE & CLOSED SESSION

The Board of Trustees may conduct an executive or closed session pursuant to Chapter 551 of
the Texas Government Code for one or more of the following reasons:

(1) Consultation with its attorney to seek or receive legal advice or consultation regarding
pending or contemplated litigation or for any purpose authorized by law; (2) discussion about
the value or transfer of real property; (3) discussion about a prospective gift or donation; (4)
consideration of specific personnel matters; (5) discussion about security, personnel or
devices; or (6) discussion of certain economic development matters. The Board may also
announce that it will go into executive session on any item listed on this agenda if the subject
matter is permitted for a closed session by provisions of Chapter 551 of the Texas
Government Code. Any vote regarding these items shall be taken in open session.

1.3.1. Discussion with legal counsel regarding the purchase and sale agreement
with Farmers Select, LLC, pursuant to Section 551.072 of the Texas
Government Code.

APPROVAL of MINUTES - NONE
WELCOME to GUESTS & STAFF MEMBERS

Mr. Haggerty welcomed all guests to the meeting.



1.6.

1.7.

1.8.

OPEN FORUM

The El Paso Community College, TASB policies limit individual presentations for any individual
to three minutes under TASB BDB (Local).

None.

PRESENTATIONS by INDIVIDUALS, GROUPS, & ORGANIZATIONS

1.7.1.

1.7.2.

Dr. William Serrata, College President, will recognize individuals who have
retired from El Paso Community College.

Retiree's listed under Personnel section 3.1

Dr. Serrata recognized Rosemary Lujan (30 years of service) for her
dedication to the College District.

Optional presentations will be made by the presidents of the Classified
Staff Association, the Professional Staff Association, the Faculty
Association, and the Student Government Association.

No presentations were made.

COMMUNICATIONS

1.8.1.

Discussion and review regarding data, statistics, policies, and general
information related to El Paso Community College by the Board of
Trustees.

Mr. Fernando Flores, Vice President (VP) of Finance and Administration,
provided a presentation on the Student Success Endowment Fund. He
reviewed the agenda, stating that he will discuss the background for the
Student Success Endowment Fund, the compliance with the Board
Resolution, the investment of the endowment, the scholarship awarding
process, the annual report for Fiscal Year (FY) 2023-2024, and the
budget for FY 2024-2025. He provided the background of the Student
Success Endowment Fund, sharing that on May 6, 2021, a $30 million
unrestricted gift was given to the college from MacKenzie Scott and Dan
Jewett through the National Philanthropic Fund; funds were invested
into the TexPool local government investment pool; on August 30, 2023,
the Board of Trustees approved a resolution to create the permanent
endowment; on August 31, 2023, funds were transferred from the
unrestricted fund to a restricted endowment fund; and the corpus plus
accrued interest was invested in TexPool. He shared the Board
Resolution parameters, which include never spending any of the corpus
deposited in the Student Success Endowment fund for any purpose, only
interest income can be paid, 90% of the interest accrued every fiscal



year shall be used to award scholarships to EPCC students to promote
student success, college-degree completion, and/or Career and
Technical Education (CTE) certification, 9% of the interest accrued every
fiscal year shall be used to assist EPCC students for any emergency-
related needs, as determined from time to time in the sole discretion of
the Board of Trustees, and 1% of interest accrued every fiscal year shall
be allocated to the corpus. He continued sharing the parameters stating
that the investment of funds in compliance with the Texas Public Funds
Investment Act and CAK legal and CAK local policies under the EPCC
Board of Trustees’ purview or through the advice of a financial adviser
on July 24, 2024, the Board of Trustees approved the firm of Hilltop
Securities Asset Management, LLC for the investment of EPCC’s
investments portfolio, including the Student Success Endowment Fund;
on August 28, 2024, the Board of Trustees reviewed and approved the
updated college’s investments policy, and a list of brokers/dealers on
this evening’s board meeting agenda. Mr. Flores continued by stating
that upon the recommendation of Dr. Serrata, an executive committee
was appointed to manage the Student Success Endowment Fund; the
first meeting was held on March 20, 2023, with the following committee
members: Mr. Fernando Flores- V.P., Finance and Administration and
Committee Chair, Dr. Carlos Amaya- V.P., Student and Enroliment
Services and Vice-Chair, Ms. Josette Shaughnessy- Advisor to the V.P. of
Finance and Administration and Secretary, Ms. Ines Lopez- Executive
Director of Financial Aid, Dr. Keri Moe- Associate Vice President (AVP) of
External Relations, Communication, and Development, Dr. Steven
Smith- V.P. of Instruction and Workforce Education, and Ms. Ana
Zuihiga- AVP of Budget and Financial Services. Mr. Flores informed the
Trustees that the scholarship selection committee was appointed to
recommend, implement, review, and oversee the criteria and selection
of students for the scholarship award, which include Ms. Ines Lopez,
Executive Director, Financial Aid, and Chair, Michael Talamantes —
Director of Recruitment, Mr. John Aguirre- Coordinator of Financial Aid-
Scholarships, Mr. Blayne Primozich- AVP, Workforce & Continuing
Education, Ms. Shannon Valles- Psychology Professor; Ms. Adriana
Flores- Valle Verde Counselor; and Ms. Mirella Pasillas- Early Alert
Academic Advisor.



Mr. Flores continued his presentation with the FY 2023-2024 annual
report of the Student Success Endowment Fund. He mentioned that the
listing of individual securities is provided as of August 31, 2024, as one
of the requirements of the resolution with additions and changes to the
market value during this period; the listing of investments by maturity
date; fully accrued interest for the reporting period; the average
weighted yield to maturity of the portfolio as compared to applicable
state and federal laws, and the investment strategy and policies
approved by the Board of Trustees. Mr. Flores mentioned that the
corpus and interest invested in TexPool has a balance of $33,184,811,
which is a result of a corpus of $30 million, plus earned interest in FY
2020-2021 of $5,435 (an average yield of 0.05593%), earned interest in
FY 2021-2022 of $151, 803 (an average yield of 0.4998%), in FY 2022-
2023, of $1,318,022 (an average yield of 4.2837%), and earned interest
in FY 2023-2023 of $1,709,551 (an average yield of 5.3%). He informed
the Trustees that the total interest earned since May 6, 2021, is
$3,184,811 and is allocated as follows: 90% to the Student Success
Scholarship Fund or $2,866,330, 9% to student emergency needs or
$286,633, and 1% to the corpus or $31,848 for growth. He stated that
the total corpus amount as of August 31, 2024 is $30,031,848.

Mr. Flores continued his presentation by sharing the deadlines and
dates of the scholarship selection committee. He stated that 191
students were recommended for awarding on September 17, 2024; the
executive committee approved the awarding to the recommended
selected students, the financial aid office will process the awards and
send award notices to awardees, and will coordinate with the Bursar’s
Office for disbursing and applying funds to the students’ accounts. Mr.
Flores informed the Trustees of the scholarship eligibility criteria for the
Student Success Endowment Fund. He stated that the scholarship is
open to students who have completed the admission process at the
college and are eligible for in-state tuition; students must complete a
financial aid application each year and, if required, must complete the
verification process; the scholarship will cover up to eight hours of in-
state tuition and mandatory fees per semester for up to six consecutive
semesters; students must be continuously enrolled each Fall and Spring
semesters; students must maintain Satisfactory Academic Progress (AP)
as determined by the Financial Aid Office at the end of each semester to

10



maintain the scholarship; the scholarship will cover classes included in
the program of study that students are pursuing, and for non-credit
workforce programs offered through continuing education that lead to a
technical certificate such as healthcare programs for a maximum
scholarship equivalent to the cost of eight semester credit hours. The
scholarship will not pay for the three-peat charges, books, course
materials, supplies, or uniforms; and students are required to give the
college permission to send notification and messages related to the
scholarship.

He concluded his presentation by sharing the budget for FY 2024-2025.
He mentioned that the interest balance allocated to the scholarship
fund totals $2,866,330; the total cost of 191 awarded scholarships is
$1,246,848 for up to six consecutive semesters (assuming the tuition
rate remains the same), and the carry forward balance of $1,619,482 is
to be allocated towards the FY 2025-2026 cohort. Mr. Flores shared the
objectives for FY 2024-2025, which include implementing an investment
strategy with advice from Hilltop Securities Asset Management, LLC;
contracting with the external audit firm of Pefia, Briones, and McDaniel,
for agreed-upon procedures on the compliance audit of the Student
Success Endowment Fund as required by the Board Resolution;
strategizing with the Board of Trustees on awarding funding to address
students’ emergency needs; monitoring the progress of FY 2024-2025
scholarship awardees, refining the scholarship awarding process, and
preparing for the next fiscal year. He thanked the Board of Trustees for
their time, attention, and support.

BOARD of TRUSTEES BUSINESS

Action items

1.8.2. Discussion and action to approve Board Resolution regarding the ALERRT
Training Program.

B 1.9 EPCC's ALERRT Resolution wedit 09052024.pdf

B 1.9 2025 CEO-LE Cert-Assurances Form EPCC ALERRT Grant 09052024
(003).pdf

Item 1.9.4 was addressed after executive session.




1.9.

1.8.3.

1.8.4.

1.8.5.

Motion:
Motion moved by Dr. Graham and motion seconded by Ms. Najera.
Motion passed.

Discussion and action to authorize Dr. William Serrata or his designee to
execute a letter of support and/or no objection on behalf of the College
for a Subzone Expansion of Foreign Trade Zone 58 to include a pecan
process facility

of SNRA Commodities, Inc. at 1601 N. Fabens Road, Fabens, TX 79838.

Motion:
Motion moved by Dr. Graham and motion seconded by Ms. Najera.
Motion passed.

Discussion and action to authorize Dr. William Serrata or his designee to
execute a letter of support and/or no objection on behalf of the College
for a Minor Boundary Modification of Foreign Trade Zone 58

to include a distribution facility of World Haul Logistics, LLC at 13490 Pellicano Drive, El
Paso, TX 79928.

Motion:

Motion moved by Ms. Najera and motion seconded by Mrs. Robles.
Motion passed.

Discussion and action regarding the purchase and sale agreement with

Farmers Select, LLC.

Motion:
Motion moved by Ms. Najera and motion seconded by Dr. Graham to

move forward based on the recommendation provided by legal counsel.

Motion passed.

BOARD REPORTS

1.9.1.
1.9.2.

Treasurer's Reports - NONE

President's Report

1.9.2.1.  Dr. William Serrata, College President, will update the Board of

Trustees and audience on recent events that have transpired at El
Paso Community College.

Dr. Serrata congratulated the EPCC instructors who achieved the
rank of Full Professor during the Second Professor Celebration,
honoring 25 Professors. He thanked Dr. Steve Smith and his
office staff for their efforts and the Board Members who
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attended for representing the Board. He shared that the college
celebrated 30 Licensed Vocational Nurse Graduates, including 10
from Silva Magnet High School. Dr. Serrata thanked UTEP and the
Small Business Administration for their collaboration in providing
essential safety training for local workers at the Administrative
Services Center. The training focused on critical safety issues in
the construction industry, supported by a $160,000 grant from
OSHA for training classes in 2024. He informed the Trustees that
the El Paso Public Library’s Enhanced Library Card would be
available in September and October 2024 at selected community
libraries, aiming to assist vulnerable populations in accessing
services.

Dr. Serrata continued his report by sharing that the El Paso
Community College Chapter of the Student Veterans of America
was established and is aimed at supporting student veterans in
their educational journeys. He thanked the Medical Assisting
Program and EMT Program for their successful Flu Drive,
administering over 700 vaccines across campuses. Dr. Serrata
informed the Trustees that his annual State of the College
address was held on September 19, 2024, and was attended by
over 200 faculty and staff, with over 400 views on YouTube. He
concluded his presentation by informing the Trustees that the
Foundation successfully hosted its annual Fajitas and Margaritas
Fundraiser for student scholarships. He mentioned that the event
featured 29 company sponsors and raised approximately
$90,000, setting a new record. Dr. Serrata highlighted the
remarkable talents of the EPCC Faculty chefs and Culinary Arts
students, with five faculty chefs and 65 students working
diligently throughout the day to support four competing teams.
Congratulations were extended to Chef New, Chef Morales, and
the students of La Pera’s team for winning this year’s
competition with their Yuzu Margarita and Asian-Mexican fusion
Suadero Fajita in a Bao Bun. He congratulated four culinary
students- Melanie Carranza, Marco Morales, Dayanara Reyes,
and Jaycee Duron- and each student received a $750 scholarship
from the EPCC Foundation. He thanked Chair Haggerty, Dr.
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Graham, Ms. Najera, Mr. Mendez, and Mrs. Robles for attending
and representing the Board.
CONSENT DOCKET - NONE

2. ADMINISTRATION
Action item 2.1 ONLY

2.1. CC(Local) presented for 2nd reading and approval

Action Required
Resource Person: Julie Penley

Boi1cc (LOCAL) Board Policy 2nd reading Sept24.docx
B 2.1 cC (Local) Aug24.pdf

Motion:
Motion moved by Dr. Graham and motion seconded by Ms. Najera. Motion
passed.

2.2. CGC, CHA, FFDA, FLB (Local) Policies presented for 1st reading, review and
comment.

No Action Required
Resource Person: Julie Penley

Moo CGC,CHA,FFDA,FLB (LOCAL) Abstract Board Policies 1st reading, review and

comment U46 47 Sept24.docx
B 2.2 cGC(Local).pdf

B 2.2 CHA(Local) with edits.pdf
B 2.2 FFDA(Local).pdf

B 2.2 FLB(Local).pdf

3. PERSONNEL

No action required

3.1. Information items - Institutionally, externally funded full-time staff and faculty
appointments, extensions, resignations and retirements.

No action required

REV 3.1 Institutionally Externally Funded Appointments, extensions,

resignations and retirements.pdf

4.  FINANCIAL SERVICES
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Action items

4.1.

4.2.

4.3.

4.4,

Discussion and action on the approval of a contract with Governmentjobs.com
DBA NEOED to provide a web-based recruitment, position, and performance
management system in an amount not to exceed $233,337 for a three-year
period.

Action item
Resource Person: Fernando Flores

B 4.1 NTE $233,337 Abstract NEOED - Agenda.docx

B 4.1 RFP #24-007 Board Agenda Analysis .pdf

B8 4.1 RFP #24-007 Evaluation Tabulation - Board Agenda.pdf
B 4.1 RFP #24-007 Composite Score - Board Agenda.pdf

Motion:
Motion moved by Ms. Najera and motion seconded by Mrs. Robles. Motion
passed.

Discussion and action on the approval of a contract award to American DataBank,
LLC for drug screenings, motor vehicle record (MVR) checks, background checks,
and compliance logging services in an amount not to exceed $150,000.

B 42 NTE $150,000 Abstract American DataBank.docx
B 4.2 American DataBank Memo .pdf
B 4.2 Sole Source 08122024.pdf

Motion:
Motion moved by Dr. Graham and motion seconded by Ms. Najera. Motion
passed.

Discussion and action to adopt the broker/dealer list for investments.

Action item
Resource Person: Fernando Flores

B 4.3 Abstract Investment Broker Dealer List .docx

B 4.3.2 HsAM Approved Broker-Dealers-2024.pdf

Motion:
Motion moved by Dr. Graham and motion seconded by Ms. Najera to approve
items 4.3 and 4.4. Motion passed.

Discussion and action on the authorization to enter into an interlocal agreement
with Educational and Institutional Cooperative Service, Inc. (E&I), a non-profit
sourcing cooperative exclusively focused on serving the education community.

15



Action item
Resource Person: Fernando Flores

B 4.4 E&I Interlocal Agreement Agenda Item.docx

Motion:
Item passed.

PHYSICAL FACILITIES - NONE

CURRICULUM AND INSTRUCTION

Action items

6.1.

6.2.

6.3.

Discussion and action on the approval of the new credit program certificate in
Social Media in the amount of $85,657.

Action item
Resource Person: Steven Smith

(w ! S85,657 Abstract New Credit Certificate Social Media 090624.docx

Motion:
Motion moved by Dr. Graham and motion seconded by Mrs. Robles. Motion
passed.

Discussion and action on the acceptance of a contract award from the Federal
Correctional Institution (FCl), La Tuna in the amount of $50,040.

Action item
Resource Person: Steven Smith

B 6.2 GRANT $50,040 Abstract La Tuna - Shadows to the Light 090424.docx
B 6.2 Contract EPCC & FCI La Tuna Education Shadows to Light Program.pdf

Motion:
Motion moved by Ms. Najera and motion seconded by Dr. Graham. Motion
passed.

Discussion and action on the acceptance of a subgrant award from the American
Association of Community Colleges (AACC) in the amount of $20,000.

Action item
Resource Person: Julie Penley

B 6.3 GRANT $20,000 Abstract AACC BMGF.docx
B 6.3 Revision of Sub agreement for Refining Guided (002).pdf

Motion:
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7.

6.4.

6.5.

6.6.

Motion moved by Dr. Graham and motion seconded by Mrs. Robles. Motion
passed.

Discussion and action on the acceptance of a grant award from Humanities Texas
in the amount of $2,000.

Action item
Resource Person: Steven Smith

B 6.4 GRANT $2,000 Abstract Veteran Voices 090524.docx

B 6.4 EPCC Veterans' Resource Center & Humanities Texas.pdf

Motion:
Motion moved by Ms. Najera and motion seconded by Dr. Graham. Motion
passed.

Discussion and action on the approval of the restated and amended six Socorro
ISD P-TECHS (Blazers, Bulldog, Empire, Falcon, Spartan and Synergi4) Interlocal
Agreements.

Action item
Resource Person: Steven Smith

B 6.5 Abstract SISD P- TECHS Interlocal Agreement 080624.docx

B 6.5 Interlocal Agreement SISD P-TECHS MOU 090424.pdf

Motion:
Motion moved by Ms. Najera and motion seconded by Mrs. Robles to approve
items 6.5 and 6.6. Motion passed.

Discussion and action on the approval of the restated and amended six Socorro
ISD Early College High Schools (Empire, Falcon, Pebble Hills, Rams, Socorro and
Trailblazers) Interlocal Agreement.

Action item
Resource Person: Steven Smith

B 6.6 Abstract SISD ECHS Interlocal Agreement 080524.docx
B 6.6 Interlocal Agreement SISD ECHS MQOU 090524.pdf

Motion:
Item passed.

STUDENT SERVICES

Action items
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7.1.

7.2.

7.3.

Discussion and action on the approval to award a contract to The NCHERM
Group, LLC aka TNG Consulting to provide professional memberships, support,
software, training, and professional services to El Paso Community College

in an amount not to exceed $643,500 for a three-year period.
Action item
Resource Person: Carlos Amaya

B 71nNTE S643,500 Abstract The NCHERM Group, LLC, aka TNG Consulting .docx

Motion:
Motion moved by Dr. Graham and motion seconded by Ms. Najera to approve
items 7.1, 7.2, and 7.3. Motion passed.

Discussion and action on the approval of a contract to the University of Texas at
El Paso (UTEP) Office of Special Events for the use of the Don Haskins Center for
commencement ceremonies in an amount not to exceed $150,000.

Action item
Resource Person: Carlos Amaya

B 7oNTE $150,000 Abstract-Don Haskins commencement 2024-2025.docx

Motion:
Item passed.

Discussion and action on the approval to purchase from Axon Enterprises, Inc.
thirty-two (32) Taser 7’s for the El Paso Community College Police Department in
the amount of $144,989.

Action item
Resource Person: Carlos Amaya

w ] $144,989 Abstract AXON Taser 7's EPCC PD .docx

Motion:
Item passed.

COMMUNITY SERVICES - NONE

The Trustees recessed to Executive Session at 5:29 p.m. and reconvened at 6:15 p.m.
Item 1.9.4 was the item addressed upon reconvening.

ADJOURNMENT and announcement of next Board of Trustees meeting

Action item

Mr. Haggerty announced the next Regular Board meeting is scheduled for October 29,
2024, at 4:30 p.m.
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The meeting was adjourned at 6:16 p.m. by unanimous consent.
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EL PASO COUNTY COMMUNITY COLLEGE DISTRICT

BOARD OF TRUSTEES
MINUTES

October 29, 2024

Regular

REGULAR
December 4, 2024
Exhibit 1.4
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Regular Board of Trustees Meeting Tuesday, October 29, 2024 Minutes
El Paso Community College

Tuesday, October 29, 2024 at 4:30 PM

9050 Viscount Blvd, Boardroom A200

1. General Functions

A REGULAR MEETING of the Board of Trustees of the El Paso County Community College District will
be held on Tuesday, October 29, 2024, beginning at 4:30 p.m. This Regular meeting will be held at the
Administrative Service Center located at 9050 Viscount Blvd; Board of Trustees Room - #A200, El Paso,
TX 79925, and will be viewable through the EPCC YouTube channel refer to the link:
https://www.youtube.com/user/goepcc

1.1. CALLTO ORDER

The meeting was called to order at 4:31 p.m. by Vice Chair Dr. Carmen Olivas-
Graham.

Mr. Francisco Ortega, Legal Counsel, led the Trustees and guests in the Pledge
of Allegiance.

1.2.  ROLL CALL

Present:
Dr. Carmen Graham - Board Vice Chair, Ms. Bonnie Najera - Board Secretary,

Mr. Jesus Mendez - Trustee, Mrs. Belen Robles - Trustee, Mr. John Uxer Jr. —
Trustee.

Absent:
Mr. Brian Haggerty - Board Chair, Ms. Nina Pina - Trustee

1.3. EXECUTIVE & CLOSED SESSION

The Board of Trustees may conduct an executive or closed session pursuant to Chapter 551 of
the Texas Government Code for one or more of the following reasons:

(1) Consultation with its attorney to seek or receive legal advice or consultation regarding
pending or contemplated litigation or for any purpose authorized by law; (2) discussion about
the value or transfer of real property; (3) discussion about a prospective gift or donation; (4)
consideration of specific personnel matters; (5) discussion about security, personnel or
devices; or (6) discussion of certain economic development matters. The Board may also
announce that it will go into executive session on any item listed on this agenda if the subject
matter is permitted for a closed session by provisions of Chapter 551 of the Texas
Government Code. Any vote regarding these items shall be taken in open session.

1.3.1. Discussion with legal counsel regarding dismissal of lawsuit styled,

Jesus A. Ortiz v. El Paso County Community College District, in the United States
District Court for the Western District of Texas in El Paso County, Texas, Cause
Number 3:24-CV-00184, pursuant to Section 551.071 of the Texas Government Code.

1.3.2. Discussion with legal counsel regarding a lawsuit styled,
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1.4.

1.5.

1.6.

1.7.

Catalina Valtierra-Pinon v. El Paso County Community College District, in the 168th
Judicial District Court, El Paso County, Texas, Cause Number 2024DCV2798, pursuant
to Section 551.071 of the Texas Government Code.

1.3.3. Discussion with legal counsel regarding an EEOC charge filed by Marcia
Clark, EEOC charge number 453-2024-00683, pursuant to Section 551.071
of the Texas Government Code.

1.3.4. Discussion with legal counsel regarding an EEOC charge filed by Fariba
Ansari, EEOC charge number 453-2024-01910, and lawsuit styled,

Fariba Ansari v. El Paso County Community College District, in the 168th Judicial
District Court, El Paso County, Texas, Cause Number 2024DCV2425, pursuant to
Section 551.071 of the Texas Government Code.

1.3.5. Discussion with legal counsel regarding an EEOC charge filed by Kathryn
Gutierrez, EEOC charge number 453-2025-0056, pursuant to Section
551.071 of the Texas Government Code.

1.3.6. Discussion with legal counsel regarding dismissal of EEOC charge filed by
Raymundo Vasquez, EEOC charge number 453-2024-01836, pursuant to
Section 551.071 of the Texas Government Code.

APPROVAL of MINUTES

Action item
The minutes recorded in the agenda are a summary of the presentations and actions taken.
Tape recorded minutes comprise the full official minutes.

1.4.1. August 28, 2024 Regular Board of Trustees meeting
] Regular Board of Trustees Meeting August 28 2024 Minutes.pdf

Motion:
Motion moved by Ms. Najera and motion seconded by Mrs. Robles.
Motion passed.

WELCOME to GUESTS & STAFF MEMBERS
Dr. Graham welcomed all guests to the meeting.

OPEN FORUM

The El Paso Community College, TASB policies limit individual presentations for any individual
to three minutes under TASB BDB (Local).

Mr. Bryan lverson, EPCC student, addressed the Board of Trustees regarding the
Occupational Therapist Assistant degree.

PRESENTATIONS by INDIVIDUALS, GROUPS, & ORGANIZATIONS
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1.8.

1.9.

1.7.1. Optional presentations will be made by the presidents of the Classified
Staff Association, the Professional Staff Association, the Faculty
Association, and the Student Government Association.

Ms. Laura Gaither, Classified Staff Association (CSA) President, provided
a presentation to present the CSA officers; Cynthia Arras, Vice President
at the Mission del Paso campus; Laura Estrada, Treasurer at the
Administrative Service Center (ASC); Elvira Fernandez, Rights and
Responsibilities Officer at the ASC, Laura Gonzalez, Rights and
Responsibilities Officer at the Valle Verde campus, Kimberly McBroom,
Rights and Responsibilities Officer at the Transmountain campus, Cecilia
Montoya- Secretary located at the Valle Verde campus, Leticia Montoya,
Rights and Responsibilities Officer from the Valle Verde campus,
Evangelina Rangel, Vice President at the Rio Grande campus, and Norma
Salas, Vice President at the Rio Grande campus. She shared that the CSA
officers will take donations for the Turkey Drive. Three nonprofit
organizations will receive the donations: Winchester House Transitional
Living Center, El Buen Pastor Mission, and the El Paso State Supported
Living Center. Ms. Gaither addressed some concerns regarding
Professional Development Day, sharing that employees would like all
divisions to participate in activities/training for future professional
development days. She concluded her presentation by informing the
Trustees that CSA will not be hosting a Christmas Dance this year due to
conflicts with the hall arrangements.

COMMUNICATIONS

1.8.1. Discussion and review regarding data, statistics, policies, and general
information related to El Paso Community College by the Board of
Trustees.

No presentation was given to the Board of Trustees.

BOARD of TRUSTEES BUSINESS

Action items

1.9.1. Discussion and take possible action regarding a lawsuit styled,

Catalina Valtierra-Pinon v. El Paso County Community College District, in the 168th
Judicial District Court, El Paso County, Texas, Cause Number 2024DCV2798.

Items 1.9.1, 1.9.2, 1.9.3, and 1.9.4 were addressed upon reconvening
from Executive Session.

Motion:

No action.
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1.9.2. Discussion and take possible action regarding EEOC charge filed by Marcia
Clark, EEOC charge number 453-2024-00683.

Motion:
No action.

1.9.3. Discussion and take possible action regarding EEOC charge filed by Fariba
Ansari, EEOC charge number 453-2024-01910, and lawsuit styled,

Fariba Ansari v. El Paso County Community College District, in the 168th Judicial
District Court, El Paso County, Texas, Cause Number 2024DCV2425.

Motion:
No action.

1.9.4. Discussion and take possible action regarding EEOC charge filed by
Kathryn Gutierrez, EEOC charge number 453-2025-0056.
Motion:
No action.
1.10. BOARD REPORTS

1.10.1. Treasurer's Report

No Action Required

1.10.1.1. August 31, 2024 Financial Statements
B Final August2024 FinancialStatements 10-24-24.pdf

1.10.2. President's Report

1.10.2.1.  Dr. William Serrata, College President, will update the Board of
Trustees and audience on recent events that have transpired at El
Paso Community College.

Dr. Serrata congratulated Mr. Pablo Armendariz and the Contract
Opportunities Center for hosting a successful event. Two-
hundred participants with 55 booths attended the 15th Annual
Veterans' Business Conference. The conference highlighted
EPCC's commitment to supporting veterans and fostering
business partnerships. He shared that the EPCC Fashion
Technology Program hosted a "Luncheon with Vogue" featuring
keynote speaker Karla Martinez de Salas of Vogue Mexico &
Latin America. The event celebrated the program's legacy and
promoted connections within the local fashion community. Dr.
Serrata shared that the EPCC | UTEP Engineering Academy
inaugural academy cohort was welcomed. He mentioned that



the academy offers students an innovative pathway to earn
engineering degrees through concurrent enroliment at both
institutions. He thanked Dr. Graham and Mr. Uxer for attending
and representing the Board of Trustees. Dr. Serrata
congratulated Dr. Christian Servin for being recognized as a 2024
McDonald's Triunfadores winner for STEM Education, celebrating
his contributions to inspiring youth and advancing STEM in the
community. Dr. Serrata also congratulated Dr. Yvette Huerta for
being selected for the prestigious HACU Enlace Mid-level
Leadership Program, which reflects her commitment to higher
education leadership and diversity.

Dr. Serrata continued his report by sharing that the college was
selected as one of four colleges to participate in the "Translating
Opportunity Texas" Project initiative to improve educational
outcomes for Multilingual Learners of English (MLE). He informed
the Trustees that the District-Wide Voter Registration Drive was
successful. He shared that 241 students successfully registered to
vote across four campuses, supported by the EPCC Pasos
Program, members of the Student Government Association, the
League of Women Voters, the NAACP, Delta Sigma Theta
Sorority, and the County Elections Office, enhancing civic
engagement. Dr. Serrata concluded his presentation by stating
that the college received a $50,000 grant from Microsoft-
Microsoft Grant for Al Initiatives for its Constructing Artificial
Intelligence Capacity project, enhancing workforce readiness and
education in the Al sector. He congratulated Dr. Servin for his
efforts.

2.  ADMINISTRATION

Action Required on item 2.1 only

2.1.

CGC, CHA, FFDA, FLB (Local) TASB Board Policies 2nd Reading & approval

Action Required
Resource Person: Julie Penley

Mo CGC, CHA, FFDA FLB (Local) Board Policies 2nd reading U46 47 Oct24.docx
B 2.1 cae (Local) policy.pdf

B21cHA (Local) with edits policy.pdf

B 2.1FFDA (Local) policy.pdf
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B21rB (Local) policy.pdf

Motion:
Motion moved by Mr. Uxer and motion seconded by Ms. Najera. Motion
passed.

2.2. DBA, DBB, DC, DEA, DEAA, DEAB, DK, DMC, EBA, ECC (Local) TASB policies for 1st
reading, review & comment.

No Action Required
Resource Person: Julie Penley

Moo DBA,DBB,DC,DEA,DEAB,DK,DMC,EBA,ECC (Local) Policies 1st Reading.docx

B 2.2 DBA(Local).pdf
2.2 DBB(Local).pdf
B 2.2 DC(Local).pdf
2.2 DEA(Local).pdf
B 2.2 DEAA(Local).pdf
B 2.2 DEAB(Local).pdf
B 2.2 DK(Local).pdf
B 2.2 DMC(Local).pdf
2.2 EBA (Local) .pdf
B 2.2 ECC (Local) .pdf

PERSONNEL

No Action Required

3.1. Information items - Institutionally, externally funded full-time staff and faculty
appointments, extensions, resignations and retirements.

No action required

B3 Institutionally, Externally Funded Appointments Extensions and

Resignations .pdf

FINANCIAL SERVICES
Action items
4.1.  Discussion and action on the approval to purchase from Bluum USA, Inc.

equipment and services to install the SP Controls system in an amount not to
exceed $157,248.

Action item
Resource Person: Marco Fernandez
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Ba1NTE S157,248 Abstract SP Controls Control Systems Agenda DE FO.docx

Motion:
Motion moved by Mr. Uxer and motion seconded by Mrs. Robles. Motion
passed.

4.2. Discussion and action on the approval to award a contract to Taco Family Inc.,
d/b/a Taqueria Don Chicho 3 and to The Basil Garden, LLC d/b/a Juice Society

to provide on-site food services on a concession basis at the Northwest Campus and Rio
Grande Campus respectively.

Action item

Resource Person: Fernando Flores

B 4.2 Abstract Food Services On a Concession Basis .docx

Bs01 Analysis RFP #24-020 On-site Food Services on a Concession Basis -
Northwest Campus.pdf

B 4.2.2 RFP #24-020 Composite Score - Board Agenda.pdf
B 4.2.3 RFP #24-020 Evaluation Tabulation - Board Agenda.pdf

4.2.4 Analysis RFP #24-021 Rio Grande Campus Coffee, Pastry, and Sandwich
Shop.pdf
4.2.5 RFP #24-021 Composite Score - Board Agenda.pdf

4.2.6 RFP #24-021 Evaluation Tabulation - Board Agenda.pdf

Motion:
Motion moved by Ms. Najera and motion seconded by Mr. Mendez. Motion
passed.

PHYSICAL FACILITIES - NONE

CURRICULUM AND INSTRUCTION

Action items

6.1.  Discussion and action on the approval of the revised new credit program
certificate in Social Media in the amount of $85,657.

Action item
Resource Person: Steven Smith

B 6.1 Abstract $85,657 Revised New Credit Certificate Social Media.docx

Motion:
Motion moved by Ms. Najera and motion seconded by Mr. Uxer. Motion
passed.
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6.2.

6.3.

6.4.

6.5.

Discussion and action on the approval of a new academic program in
Polysomnography (Sleep Study Tech) in the amount of $73,257.

Action item
Resource Person: Steven Smith

B 6.2 Abstract $73,257 Polysomnography.docx

Motion:
Motion moved by Mr. Uxer and motion seconded by Mrs. Robles. Motion
passed.

Discussion and action on the approval of a new Occupational Skills Award in Birth
to 3 Teacher.

Action item
Resource Person: Steven Smith

B 6.3 Abstract Birth to 3 Teacher OSA.docx

Motion:
Motion moved by Mr. Uxer and motion seconded by Mrs. Robles. Motion
passed.

Discussion and action on the approval of a new Occupational Skills Award in
Microsoft Office Specialist.

Action item
Resource Person: Steven Smith

B 6.4 Abstract Microsoft Office Specialist OSA 101024 Updated.docx

Motion:
Motion moved by Ms. Najera and motion seconded by Mrs. Robles. Motion
passed.

Discussion and action on the acceptance of the Texas Higher Education
Coordinating Board (THECB) Carl D. Perkins Basic Grant in the amount of
$894,771

Action item
Resource Persons: Steven Smith, Carlos Amaya, Julie Penley

B 6.5 Grant Abstract S$894,771 THECB Carl Perkins .docx
B 6.5 THECB - 2024-2025 Carl Perkins Basic Agreement #01214.pdf

Motion:
Motion moved by Mr. Uxer and motion seconded by Mrs. Robles to approve
items 6.5, 6.6, 6.7, 6.8, and 6.9. Motion passed.
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6.6.  Discussion and action on the acceptance of a grant from the U.S Department of
Labor (DOL) in the amount of $160,000.

Action item
Resource Person: Steven Smith

B 6.6 Grant Abstract $160,000 Susan Harwood .docx

Motion:
Item passed.

6.7. Discussion and action on the acceptance of a grant award from the James A.
“Buddy” Davidson Foundation in the amount of $63,575.

Action item
Resource Person: Steven Smith

B 6.7 Grant Abstract $63,575 James Buddy Davidson Foundation.docx

Motion:
Item passed.

6.8.  Discussion and action on the acceptance of a grant award from the Texas
Workforce Commission (TWC) in the amount of $31,500.

Action item
Resource Person: Steven Smith

B 6.8 Grant Abstract $31,500 Skills for Small Business TWC .docx

Motion:
Item passed.

6.9. Discussion and action on the acceptance of a grant award from the Math Circle
Network of the American Institute of Mathematics (AIM) in the amount of
$1,000.

Action item
Resource Person: Steven Smith

B 6.9 Grant Abstract AIM $1,000.docx

Motion:
Item passed.

7. STUDENT SERVICES
Action items
7.1.  Discussion and action on the approval to purchase and install a new LED

scoreboard and LED illuminated sponsor light boxes from Big Media (EP Big
Media, Inc.) for the EPCC Baseball field located at the Valle Verde Campus



7.2.

7.3.

in an amount not to exceed $101,574.
Action item
Resource Person: Carlos Amaya

B 7.1NTE S101,574 Abstract - Scoreboard for VV Athletics 10.11.24 DE.docx

Motion:
Motion moved by Ms. Najera and motion seconded by Mrs. Robles. Motion
passed.

Discussion and action on the approval of Continuing Education (CE) tuition rates
for new courses.

Action item
Resource Person: Steven Smith

B 7.2 Abstract New CE Rates 100324.docx

Motion:

Motion moved by Mr. Uxer and motion seconded by Mrs. Robles. Motion
passed.

Discussion and action on the approval of Continuing Education (CE) tuition rates
for revised courses.

Action item
Resource Person: Steven Smith

B 7.3 Abstract Revised CE Rates 100324.docx

Motion:
Motion moved by Mr. Uxer and motion seconded by Ms. Najera. Motion
passed.

COMMUNITY SERVICES - NONE

The Board of Trustees recessed to Executive Session at 5:23 p.m. They reconvened at

6:39 p.m. Iltem 1.9.1 was the first item addressed upon reconvening.

ADJOURNMENT and announcement of next Board of Trustees meeting

Action item

Motion:

Dr. Graham announced that the next Board Meeting is scheduled for December 4,
2024, at 4:30 p.m.

The meeting was adjourned at 6:41 p.m. by unanimous consent.
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Resolution for Election of Board Member(s) to the EI Paso Central Appraisal District Board of Directors

WHEREAS, an election was held on the day of , 20 , at the meeting of the Board of
Trustees of El Paso County Community College District (the “Board”) for the purpose of electing board
members to serve on the El Paso Central Appraisal District Board of Directors; and

WHEREAS, the duly nominated candidate(s) received votes as follow(s):

NOW, THEREFORE, BE IT RESOLVED, the Board, votes for [Name] and submits the ballot, to serve a term
of [One Year/Three Years], commencing on January 1, 20___, and concluding on December 31,20 ;

Presiding Officer or Authorized Representative(s)

Presiding Officer

ATTEST

Secretary

[Name of Authorizing Official]
[Title]
[Organization/Community/Board Name]

(Exhibit 1.9.3) 120424 31
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