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1. General Functions

  A REGULAR MEETING of the Board of Trustees of the El Paso County Community College 
District will be held on Wednesday, July 24, 2024 beginning at 4:30 p.m. This Regular 
meeting will be held at the Administrative Service Center located at 9050 Viscount Blvd; 
Board of Trustees Room - #A200, El Paso, TX 79925, and will be viewable through the EPCC
YouTube channel refer to the link      https://www.youtube.com/user/goepcc   

1.1. CALL TO ORDER

1.2. ROLL CALL

1.3. EXECUTIVE & CLOSED SESSION

  The Board of Trustees may conduct an executive or closed session pursuant to Chapter
551 of the Texas Government Code for one or more of the following reasons:      (1) 
Consultation with its attorney to seek or receive legal advice or consultation regarding 
pending or contemplated litigation or for any purpose authorized by law; (2) discussion 
about the value or transfer of real property; (3) discussion about a prospective gift or 
donation; (4) consideration of specific personnel matters; (5) discussion about security, 
personnel or devices; or (6) discussion of certain economic development matters. The 
Board may also announce that it will go into executive session on any item listed on this 
agenda if the subject matter is permitted for a closed session by provisions of Chapter 
551 of the Texas Government Code. Any vote regarding these items shall be taken in 
open session.    

1.3.1. Discussion with legal counsel a proposal to

streamline hiring practices to ensure that vacant positions are promptly filled to meet the 
needs of the College, and proposal to work to amend Board Policies and College Procedures, 
as necessary, to align with the proposed changes, in accordance with Texas Government 
Code 551.071 and 551.074.

1.3.2. Discussion with legal counsel regarding request from Canutillo ISD for 

certain property modifications to Northwest Campus, pursuant to Section 

551.072 of the Texas Government Code.

1.3.3. Discussion with legal counsel regarding the purchase and sale 

agreement with Farmers Select, LLC, pursuant to Section 551.072 of the Texas

Government Code.

1.4. APPROVAL of MINUTES

   Action item       The minutes recorded in the agenda are a summary of the 
presentations and actions taken. Tape recorded minutes comprise the full official 
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minutes.  

1.4.1. April 25, Regular Board of Trustees meeting...............................................7

      Regular Board of Trustees Meeting Thursday April 25 2024 Minutes.pdf............7

1.4.2. May 22, 2024 Regular Board of Trustees meeting.....................................17

      Regular Board of Trustees Meeting Wednesday May 22 2024 Minutes.pdf.......17

1.4.3. June 22, 2024 Special Board of Trustees meeting....................................27

      Special Meeting June 22 2024 Board Meeting Minutes.pdf................................27

1.5. WELCOME to GUESTS & STAFF MEMBERS

1.6. OPEN FORUM

  The El Paso Community College, TASB policies limit individual presentations for any 
individual to three minutes under TASB BDB (Local).  

1.7. PRESENTATIONS by INDIVIDUALS, GROUPS, & ORGANIZATIONS

1.7.1. Dr. William Serrata, College President, will recognize individuals who 

have retired from El Paso Community College.

   Retiree's listed under Personnel section 3.3   

1.7.2. Optional presentations will be made by the presidents of the Classified 

Staff Association, the Professional Staff Association, the Faculty Association, 

and the Student Government Association.

1.8. COMMUNICATIONS

1.8.1. Discussion and review regarding data, statistics, policies, and general 

information related to El Paso Community College by the Board of
Trustees.

1.9. BOARD of TRUSTEES BUSINESS

   Action items   

1.9.1. Discussion and take possible action on a proposal

to streamline hiring policies and procedures to ensure that vacant positions are 
promptly filled to meet the needs of the College, and proposal to work to amend 
Board Policies and College Procedures, as necessary, to align with the proposed 
changes.

1.9.2. Discussion with legal counsel regarding request from Canutillo ISD for 

certain property modifications to Northwest Campus, pursuant to Section 

551.072 of the Texas Government Code.

1.9.3. Discussion with legal counsel regarding the purchase and sale 

agreement with Farmers Select, LLC, pursuant to Section 551.072 of the Texas

Government Code.

1.10. BOARD REPORTS

1.10.1. Treasurer's Reports
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   No Action required   

1.10.1.1. June 30, 2024 Financial Statements...............................................31

      June 30, 2024 Financial Statements.pdf.....................................................31

1.10.2. President's Report

1.10.2.1. Dr. William Serrata, College President, will update the Board of 

Trustees and audience on recent events that have transpired at El Paso 

Community College.

1.11. CONSENT DOCKET

   Action item       Note: Includes item 3.2   

2. ADMINISTRATION

NO Action Required

2.1. CKB (Local) TASB policy for Insurance and Annuities Management-Liability 

Insurance for 1st reading, review and comment only................................................60

NO Action Required      Resource Person:  Julie Penley

      2.1 ABSTRACT Board Policy 1st reading CKB July24.docx......................................60

      2.1 CKB(L)-X_with edits 0724.pdf..............................................................................61

2.2. CS (Local) TASB policy for Information Security for 1st reading, review and 

comment only.................................................................................................................63

NO Action Required      Resource Person:  Julie Penley

      2.2 ABSTRACT CS Board Policy 1st reading July24.docx........................................63

      2.2 CS (Local) U47.pdf...............................................................................................64

3. PERSONNEL

   Action items 3.1 and     Consent Docket item 3.2  

3.1. Discussion and action to approve full-time staff and faculty recruited in 

positions funded by the institutional budget..............................................................66

  Action item  

      3.1 Institutionally Funded Appointments and Extensions.pdf.....................................66

3.2. Discussion and action to approve full-time staff and faculty recruited in 

positions funded by grants and/or contracts .............................................................69

  Consent docket and action item  

      3.2 Externally funded extensions.pdf.........................................................................69

3.3. Information items – Resignations and retirements.............................................70

  No action required  

      3.3 Resignations and Retirements.pdf.......................................................................70
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4. FINANCIAL SERVICES

Action items

4.1. Discussion and action on the approval of a contract award to USI Southwest, 

Inc....................................................................................................................................71

for commercial property; automobile; general, law enforcement, educators legal, and 
umbrella liability; excess crime; cyber risk; vocational student accident; and crisis 
management insurance in an amount not to exceed $1,363,299.      Action item      
Resource Person:  Fernando Flores

      4.1 NTE 1,363,591 Abstract USI Insurance.docx......................................................71

      4.1 July Insurance Abstract, Second Page.pdf..........................................................72

4.2. Discussion and action on the approval of a contract award with TouchNet 

Information Systems, Inc. to provide a payment application and cashiering 

software system in an amount not to exceed $1,085,527 over a 5-year period.......73

Action item      Resource Person:  Fernando Flores

      4.2 NTE $1085527 Abstract TouchNetSept2024_Aug2029 .docx.............................73

4.3. Discussion and action on the approval to continue a contract with Dell 

Marketing LP for the purchase of desktop computers, computer monitors, and 

laptops for districtwide use in an amount not to exceed $700,000 annually...........74

Action item      Resource Person:  Marco Fernandez

      4.3 NTE $700,000 Abstract Dell Marketing .docx......................................................74

4.4. Discussion and action to approve.........................................................................75

a contract for the Sophos Central Managed Detection and Response Complete Endpoint 
Protection and Server Protection Antivirus Software from Kudelski Security in an amount 
not to exceed $698,564 for a three (3) year term.      Action item      Resource Person:  
Marco Fernandez

      4.4 NTE $698,564 Abstract Kudelski Security  .docx.................................................75

4.5. Discussion and action on the approval of contracts with several purchasing 

cooperative-awarded vendors for the districtwide purchase of office products in an

amount not to exceed $650,000 estimated annual aggregate amount.....................76

Action item      Resource Person:  Fernando Flores

      4.5 NTE $650000 Abstract Office Products FY 25 .docx...........................................76

4.6. Discussion and action to approve a contract support with Computacenter 

United States Inc. Inc. for a Wireless and Network Security Suite in an amount not 

to exceed $469,422 for a three (3) year term...............................................................77

Action item      Resource Person:  Marco Fernandez

      4.6 NTE $469,425 Abstract Meraki Wireless .docx....................................................77
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4.7. Discussion and action to award a contract to Weaver and Tidwell, L.L.P. for 

providing internal audit services to El Paso Community College in an amount not 

to exceed $75,000..........................................................................................................78

Action item      Resource Persons:  William Serrata, Fernando Flores

      4.7 NTE $75,000 Abstract-Internal Audit Svcs July 2024.docx..................................78

      EXHIBIT 4.7.2 RFQ 24-019 Internal Audit Services.pdf............................................80

      EXHIBIT 4.7.3  RFQ #24-019 Evaluation Tabulation - Board Agenda.pdf.................81

      EXHIBIT 4.7.4 RFQ #24-019 Composite Score - Board Agenda.pdf.........................83

5. PHYSICAL FACILITIES - NONE

6. CURRICULUM AND INSTRUCTION

   Action items   

6.1. Discussion and action on the approval of a contract with GOBI® Library 

Solutions from EBSCO to purchase library materials for the EPCC libraries in the 

amount of $167,963........................................................................................................84

  Action item      Resource Person:  Steven Smith  

      6.1 $167,963 Abstract GOBI Library Solutions.docx..................................................84

6.2. Discussion and action on the approval of a contract with online database and 

discovery service provider EBSCO for EPCC Libraries in the amount of
$116,457..........................................................................................................................85

Action item      Resource Person:  Steven Smith

      6.2 $116,457 Abstract EBSCO EPCC Libraries .docx...............................................85

6.3. Discussion and action on the approval to purchase from Technical Laboratory 

Systems, Inc. a Vortex Edge Plus Earth Moving Simulator with Forklift Add-on 

software in the amount of $58,315...............................................................................86

Action item      Resource Person:  Steven Smith

      6.3 $58,315 Abstract Vortex Edge Plus July 2024 (Simulator).docx..........................86

6.4. Discussion and action on the approval of a Cooperative Agreement from the 

University of Texas at San Antonio in the amount of $307,395.................................87

Action item      Resource Person:  Steven Smith

      6.4 REV Abstract Cooperative Agreement UTSA $307395.docx..............................87

      6.4 $307,395 Cooperative Agreement_UTSA.pdf......................................................88

6.5. Discussion and action on the approval of a Ground Lease Agreement between 

El Paso County Community College District and Ysleta Independent School 

District for the Valle Verde Early College High School............................................106

Action item      Resource Person:  Steven Smith

5



      6.5 Abstract EPCC VV ECHS Ground Lease.docx..................................................106

      6.5 VVECHS Ground Lease Agreement_062824.pdf..............................................107

6.6. Discussion and action on the approval of the restated and amended Valle 

Verde Early College High School Interlocal Agreement...........................................117

Action item      Resource Person:  Steven Smith

      6.6 Abstract VVECHS Interlocal Agreement EPCC & YISD.docx............................117

      6.6 VVECHS Interlocal Agreement between EPCC & YISD.pdf..............................118

6.7. Discussion and action on the approval of the YISD P-TECH Academy Interlocal

Agreement....................................................................................................................131

  Action item      Resource Person: Steven Smith  

      6.7 Abstract EPCC & YISD P-TECH MOU.docx......................................................131

      6.7 YISD P-TECH MOU.pdf.....................................................................................132

7. STUDENT SERVICES - NONE

8. COMMUNITY SERVICES - NONE

9. ADJOURNMENT and announcement of next Board of Trustees meeting

   Action item   
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Regular Board of Trustees Meeting Thursday, April 25, 2024 Minutes 
El Paso Community College 
Apr 25, 2024 at 4:30 PM MDT 
9050 Viscount Blvd, Boardroom A200 
 

1. General Functions - AMENDED/EMERGENCY Agenda  

A REGULAR/EMERGENCY MEETING of the Board of Trustees of the El Paso County Community College 
District will be held on Thursday, April 25, 2024 beginning at 4:30 p.m. to, in part, address an emergency 
and/or a matter of urgent public necessity related to certain security measures pursuant to Section 
551.045 of the Texas Government Code.  This meeting will be held at the Administrative Service Center 
located at 9050 Viscount Blvd; Board of Trustees Room - #A200, El Paso, TX 79925, and will be viewable 
through the EPCC YouTube channel refer to the link:  https://www.youtube.com/user/goepcc 

1.1. CALL TO ORDER  

The meeting was called to order at 4:35 p.m. by Board Chair Brian Haggerty. 

1.2. ROLL CALL  

Present: 
Mr. Brian Haggerty - Board Chair, Dr. Carmen Olivas-Graham - Board Vice Chair, 

Ms. Christina Sanchez - Trustee, Mrs. Belen Robles - Trustee,  

Mr. John Uxer Jr. - Trustee 

Absent: 
Ms. Bonnie Soria Najera – Board Secretary, Ms. Nina Piña - Trustee 

Note: Ms. Sanchez joined the meeting at 4:51 p.m. 

1.3. EXECUTIVE & CLOSED SESSION  

The Board of Trustees may conduct an executive or closed session pursuant to Chapter 551 of 
the Texas Government Code for one or more of the following reasons: 
(1) Consultation with its attorney to seek or receive legal advice or consultation regarding 
pending or contemplated litigation or for any purpose authorized by law; (2) discussion about 
the value or transfer of real property; (3) discussion about a prospective gift or donation; (4) 
consideration of specific personnel matters; (5) discussion about security, personnel or 
devices; or (6) discussion of certain economic development matters. The Board may also 
announce that it will go into executive session on any item listed on this agenda if the subject 
matter is permitted for a closed session by provisions of Chapter 551 of the Texas 
Government Code. Any vote regarding these items shall be taken in open session. 

1.3.1. Discussion with legal counsel regarding the proposed  

contract termination of employee in the Division of Research Accreditation and 
Planning, pursuant to Section 551.074 of the Texas Government Code. 

1.3.2. Discussion with legal counsel regarding the proposed  

contract termination of employee in the Division of Finance and Administration, 
pursuant to Section 551.074 of the Texas Government Code. 

1.3.3. Discussion with legal counsel regarding the proposed  
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contract termination of employee in the Division of Instruction and Workforce 
Education, pursuant to Section 551.074 of the Texas Government Code. 

1.3.4. Discussion with legal counsel regarding  

utility easement to El Paso Electric Company for property adjacent to the Valle Verde 
campus, pursuant to Section 551.072 of the Texas Government Code. 

1.3.5. Discussion with legal counsel to discuss College security measures, 

pursuant to Section 551.071 of the Texas Government Code.  

1.4. APPROVAL of MINUTES - NONE  

1.5. WELCOME to GUESTS & STAFF MEMBERS  

Mr. Haggerty welcomed all guests to the meeting. 

1.6. OPEN FORUM  

The El Paso Community College, TASB policies limit individual presentations for any individual 
to three minutes under TASB BDB (Local). 

None. 

1.7. PRESENTATIONS by INDIVIDUALS, GROUPS, & ORGANIZATIONS  

1.7.1. Optional presentations will be made by the presidents of the Classified 

Staff Association, the Professional Staff Association, the Faculty 

Association, and the Student Government Association.  

Dr. Albert Burnham, Faculty Senate Association President, thanked 

Dr. Serrata, College President, for hosting the Annual Town Hall 

Meetings.  He also thanked Dr. Steven Smith, Vice President of 

Instruction and Workforce Education, for hosting the Brown Bag 

sessions.  

1.8. COMMUNICATIONS  

1.8.1. Discussion and review regarding data, statistics, policies, and general 

information related to El Paso Community College by the Board of 

Trustees.  

Mr. Blayne Primozich, Associate Vice President of Workforce and 

Continuing Education, provided a presentation on the Child Care Access 

Means Parents In Schools (CCAMPIS) and Student Parent Resources. The 

Department of Education Child Care Access Means Parents In Schools 

Grant was awarded in Fall 2019 with the amount of $250,000 per year 

for 4 years.  The grant is currently in year five (5) through a one-year 

extension. The goals are to serve 50 students and 50-100 children per 

year with a subsidy of 75% to 90% of childcare costs. The out-of-pocket 

current student cost is $12 per week. CCAMPIS, in partnership with 
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YWCA Paso del Norte, is providing services to seven (7) Early Learning 

Academies, which includes the Valle Verde and Transmountain 

campuses, in addition to 45 after-school programs. Mr. Primozich 

provided data on CCAMPIS enrollment and student success from 2019-

2020 through 2022-2023, with more than a 50% increase in enrollments 

and 28 transferred students and 67 graduates.  Feedback from students 

regarding their CCAMPIS experience was also provided in the 

presentation. The Student Parent Resource Centers, as part of the EPCC 

Family Friendly Campus Project, is an ongoing project with spaces at all 

five (5) EPCC campuses with lactation rooms and lactation pods. The 

Family Friendly Campus Committee in the Ascend at the Aspen Institute 

focused on student-parent success with a $75,000 Grant from the Post-

Secondary Leadership Circle (PLC) Activation Fund which will include a 

toolkit and surveys, a student parent dashboard in Power BI.   The grant 

will also help create 2-Generation activities which will include free 

children's college classes and AVANCE to College Program to provide 

advising and support parents to enroll at EPCC. 

 

BOARD of TRUSTEES BUSINESS  

Action items 

1.8.2. Discussion with legal counsel regarding utility easement to El Paso Electric 

Company for property adjacent to the Valle Verde campus.  

Item was discussed after Executive Session. 

Motion: 

Motion moved by Ms. Sanchez and motion seconded by Dr. Graham. 

Motion passed. 

1.8.3. Discussion and action to authorize the delegation of authority to 

Dr. William Serrata, College President,  

to make purchases that exceed $50,000 within applicable procurement laws, revise 
necessary College policies and procedures, and authorize emergency initiatives 
related to College security measures. 

Motion: 

Motion moved by Dr. Graham and motion seconded by Ms. Sanchez. 

Motion passed. 

1.9. BOARD REPORTS  

1.9.1. Treasurer's Reports  
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No Action required 

1.9.1.1. March 31, 2024 Financial Statements  

 March 31, 2024 Treasurer's Report.pdf 

1.9.2. President's Report  

1.9.2.1. Dr. William Serrata, College President, will update the Board of 

Trustees and audience on recent events that have transpired at El 

Paso Community College.  

Dr. Serrata began his report by wishing the Board members a 

happy Community College Month. He thanked the Trustees for 

their leadership and support, as well as the faculty and staff for 

their work serving EPCC students and the community. He 

continued by informing the Trustees that the Marketing and 

Community Relations Department, under the leadership of 

Mr. Jim Heiney, Director of Marketing and Community Relations, 

has submitted over 25 media alerts and press releases, all of 

which have received positive news coverage on English and 

Spanish language media during Community College Month. 

Dr. Serrata alsio reported that EPCC was once again recognized 

with the Seal of Excelencia Award for serving Latino students.  He 

also indicated that EPPCC is one of only 39 colleges and 

universities in the nation that have earned this award. He 

informed the Trustees that the Senior Adult Program, led by 

Director Mary Yañez, hosted the 2024 Grand Gallery of Senior Art 

in partnership with the International Museum of Art and EPCC’s 

46th Annual Spring Arts Festival.  The exhibit showcased over 60 

student artists from the Senior Adult Program and over 90 pieces 

of art in mediums ranging from acrylics, watercolors, drawings, 

Chinese paintings on porcelain, and artistic welding. 

 

Dr. Serrata congratulated Dr. Keri Moe, Associate Vice President 

of External Relations, Communication & Development, for being 

selected as one of 39 up-and-coming community college leaders 

to participate in the Aspen Institute's Rising Presidents 

Fellowship. He also reported that under the leadership of Dr. 

Myshie Pagel, Dean of Education and Career and Technical 

Education, and sponsorship by Microsoft, faculty and staff from 

programs district-wide, organized “TERRA Week,” a weeklong 
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summit to celebrate Earth Day and educate students on global 

sustainability.  Dr. Serrata informed the Trustees that the 

Division of External Relations, Communication and Development 

hosted a Retiree Brunch early in April. He thanked Dr. Moe and 

her team for a successful event. Dr. Serrata continued his report 

by congratulating Ted Karber, Theater Director, and the EPCC 

students who performed for over 350 patrons in the EPCC 

production of Anna Karenina. Dr. Serrata reported to the 

Trustees that the College celebrated National Library Week.  The 

Rio Grande campus hosted an event where free books and 

snacks were provided.  Over 100 people attended. He also 

indicated that the Valle Verde Library hosted an event for 

students, employees, and the community which included grilling 

hotdogs outside the courtyard.  Students participated in karaoke, 

played games, and won prizes. The Transmountain Library 

hosted three events; a children’s story hour for the campus 

daycare toddlers; a book and pizza giveaway; and a very 

successful and well-attended program on Human Trafficking in 

conjunction with the Government Discipline, which included an 

EPCC student discussing her research paper alongside a 

renowned human trafficking expert. He thanked the librarians 

and library staff for organizing a great event. 

 

Dr. Serrata reported that Dr. Christian Servin, Professor of 

Information Technology Systems, together with two (2) 

Computer Science students and STS Peer Leaders, presented at 

the Technical Symposium of the Special Interest Group in 

Computer Science Education program held in Portland, Oregon, 

from March 20 - 23, 2024. Dr. Serrata mentioned that their work 

titled "The Fingerprint Assignment: An Interdisciplinary 

Assessment for CS Education" was included in the "Nifty 

Assignment" session, and was considered among the top six (6) 

assignments in the global computer science community for the 

current year, and the first time Nifty Assignments has accepted a 

community college assignment. He continued his report by 

congratulating Ms. Nadia Karichev, Computer Science Instructor, 

for being recognized at the "Change Makers Borderland Women 

in Tech" ceremony at El Paso Country Club. Dr. Serrata concluded 
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his report by sharing that the Economics Discipline hosted the 

Women in Economics Watch Party, sponsored by the Federal 

Reserve Bank of St. Louis, at the Valle Verde campus. He 

indicated that guest speakers included Oksana Leukhina, 

Economic Policy Advisor, who provided data about the shortage 

of women in the field;  Governor Adriana Kugler, who talked 

about her career as an economist; and Michelle Luevano, 

Manager for Community Engagement at the El Paso Branch of 

the Federal Reserve Bank. Dr. Serrata thanked the Trustees and 

audience for their time and attention.  

1.10. CONSENT DOCKET  

Action item 
Note: Includes item 3.2  

Motion: 

Motion moved by Dr. Graham and motion seconded by Ms. Sanchez. Motion 

passed. 

2. ADMINISTRATION  

NO Action Required items 

2.1. CAK (Local) policy for Appropriations and Revenue Sources (Investments Policy) 

for 1st reading, review and comment.  

NO Action Required 
Resource Person: Fernando Flores 

 2.1 CAK_Local_Investments Policy Abstract.docx 

 2.1 CAK(LOCAL).pdf 

2.2. 24 TASB policies for revision of 1st reading and information only.  

NO Action Required 
Resource Person: Julie Penley 

 2.2  (24) TASB 47 Legal policies ABSTRACT for review and information 

only.docx 

 2.2 Update 47, 24 Legal policies.pdf 

3. PERSONNEL  

Action items 3.1 and 
Consent Docket item 3.2 

3.1. Discussion and action to approve full-time staff and faculty recruited in positions 

funded by the institutional budget.  
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Action item 

 3.1 Institutionally Funded Appointments and Extensions.pdf 

Motion: 

Motion moved by Dr. Graham and motion seconded by Ms. Sanchez. Motion 

passed. 

3.2. Discussion and action to approve full-time staff and faculty recruited in positions 

funded by grants and/or contracts.  

Consent docket and action item 

 3.2 Externally funded extensions.pdf 

Motion: 

Motion moved by Dr. Graham and motion seconded by Ms. Sanchez. Motion 

passed. 

3.3. Information items – Resignations and retirements  

No action required 

 3.3 Resignations.pdf 

4. FINANCIAL SERVICES  

Action item 

4.1. Discussion and action on the approval to purchase from DiaMedical USA 

Equipment, LLC, twenty-eight (28) automated external defibrillators (AEDs) for 

the El Paso Community College Risk Management and Safety Department in the 

amount of $84,800.  

Action item 
Resource Person: Fernando Flores 

 4.1  Abstract for Automated External Defibrillators - 4-18-2024.docx 

Motion: 

Motion moved by Dr. Graham and motion seconded by Ms. Sanchez. Motion 

passed. 

5. PHYSICAL FACILITIES  

Action item 

5.1. Discussion and action on the approval of the selection of engineering firms for 

upcoming districtwide projects.  

Action item 
Resource Person: Fernando Flores 
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 5.1 Abstract Engineering Srvcs- April'24 .docx 

 5.1 Analysis #24-012 .pdf 

 5.1 RFQ #24-012 Evaluation Tabulation-Board Agenda.pdf 

 5.1 #24-012 Composite Score-Board Agenda .pdf 

Motion: 

Motion moved by Dr. Graham and motion seconded by Ms. Sanchez. Motion 

passed. 

6. CURRICULUM AND INSTRUCTION  

Action items 

6.1. Discussion and action on the approval to purchase from Laerdal Medical 

Corporation audiovisual equipment, software, and cloud storage in the amount 

of $136,812.  

Action item 
Resource Person: Steven Smith 

 6.1  Abstract_Laerdal Medical $136,812.docx 

Motion: 

Motion moved by Dr. Graham and motion seconded by Mr. Uxer. Motion 

passed. 

6.2. Discussion and action on the approval of the El Paso Independent School District, 

El Paso County Community College District and Texas Tech University Health 

Science Center at El Paso Interlocal Agreement.  

Action item 
Resource Person: Steven Smith 

 6.2 Abstract_TTUHSC-EPCC-EPISD.docx 

 6.2 Interlocal Agreement - EPCC, Texas Tech University Health Science 

Center.pdf 

Motion: 

Motion moved by Dr. Graham and motion seconded by Ms. Sanchez. Motion 

passed. 

7. STUDENT SERVICES  

Action items 

7.1. Discussion and action on the approval of Continuing Education tuition rates for 

new courses.  
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Action item 
Resource Person: Steven Smith 

 7.1 Abstract_New_CE_Rates.docx 

Motion: 

Motion moved by Dr. Graham and motion seconded by Ms. Sanchez. Motion 

passed. 

8. COMMUNITY SERVICES - NONE  

The Board of Trustees recessed to Executive Session at 5:32 p.m. The Board 

reconvened at 6:23 p.m. Item 1.9.1 was the first item addressed upon reconvening. 

9. ADJOURNMENT and announcement of next Board of Trustees meeting  

Action item 

Motion: 

Motion moved by Dr. Graham and motion seconded by Mr. Uxer. Motion passed. The 

meeting was adjourned at 6:25 p.m. by unanimous consent. 
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Regular Board of Trustees Meeting Wednesday, May 22, 2024 Minutes 
El Paso Community College 
Wednesday, May 22, 2024, at 4:30 PM MDT 
9050 Viscount Blvd, Boardroom A200 
 

1. General Functions  

A REGULAR MEETING of the Board of Trustees of the El Paso County Community College District will 
be held on Wednesday, May 22, 2024, beginning at 4:30 p.m. This Regular meeting will be held at the 
Administrative Service Center located at 9050 Viscount Blvd; Board of Trustees Room - #A200, El Paso, 
TX 79925, and will be viewable through the EPCC YouTube channel refer to the link  
https://www.youtube.com/user/goepcc 

1.1. CALL TO ORDER  

The meeting was called to order at 4:36 p.m. by Board Vice Chair  
Dr. Carmen Graham.  
 
Dr. Julie Penley, Vice President of Research, Accreditation & Planning, led the 
Trustees and guests in the Pledge of Allegiance. 

1.2. ROLL CALL  

Attendance 
Present: 
Dr. Carmen Graham - Board Vice Chair, Ms. Bonnie Soria Najera - Board Secretary,  
Ms. Christina Sanchez - Trustee, Mrs. Belen Robles – Trustee, Mr. John Uxer Jr. - Trustee, 

Absent: 
Mr. Brian Haggerty - Board Chair, Ms. Nina Piña - Trustee 
Note: Ms. Najera joined the meeting at 4:48 p.m. 

1.3. EXECUTIVE & CLOSED SESSION  
The Board of Trustees may conduct an executive or closed session pursuant to Chapter 551 of 
the Texas Government Code for one or more of the following reasons: 
(1) Consultation with its attorney to seek or receive legal advice or consultation regarding 
pending or contemplated litigation or for any purpose authorized by law; (2) discussion about 
the value or transfer of real property; (3) discussion about a prospective gift or donation; (4) 
consideration of specific personnel matters; (5) discussion about security, personnel or 
devices; or (6) discussion of certain economic development matters. The Board may also 
announce that it will go into executive session on any item listed on this agenda if the subject 
matter is permitted for a closed session by provisions of Chapter 551 of the Texas 
Government Code. Any vote regarding these items shall be taken in open session. 

1.3.1. Discussion with legal counsel to discuss College security measures, 
pursuant to Section 551.071 of the Texas Government Code.  
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1.3.2. Discussion with legal counsel to discuss appointment of trustee in light of 
upcoming vacancy, pursuant to Section 551.071 of the Texas Government 
Code.  

1.4. APPROVAL of MINUTES  

Action item 
The minutes recorded in the agenda are a summary of the presentations and actions taken. 
Tape recorded minutes comprise the full official minutes. 

1.4.1. March 28, 2024 Regular Board of Trustees meeting.  

 Regular Board of Trustees Meeting- Thursday, March 28 2024 
Minutes.pdf 

Motion: 
Motion moved by Ms. Sanchez and motion seconded by Mr. Uxer. 
Motion passed. 

1.5. WELCOME to GUESTS & STAFF MEMBERS  

Dr. Graham welcomed all guests to the meeting. 

1.6. OPEN FORUM  

The El Paso Community College, TASB policies limit individual presentations for any individual 
to three minutes under TASB BDB (Local). 

None. 

1.7. PRESENTATIONS by INDIVIDUALS, GROUPS, & ORGANIZATIONS  

1.7.1. Dr. William Serrata, College President, will recognize individuals who have 
retired from El Paso Community College.  
Retiree's listed under Personnel section 3.3 

Dr. Serrata recognized Mr. Rick Lobato, Executive Director of Physical 
Plant, for his 16 years of service and dedication to the College District. 

1.7.2. Optional presentations will be made by the presidents of the Classified 
Staff Association, the Professional Staff Association, the Faculty 
Association, and the Student Government Association.  

Dr. Albert Burnham, Faculty Association President, addressed  
Ms. Sanchez’s election victory and thanked her for her service on the 
Board of Trustees. He continued his report by stating that Lieutenant 
Governor Dan Patrick is targeting faculty senates as the focus of his 2024 
Interim Legislative Charges. Dr. Burnham mentioned that on page nine 
of the 2024 Interim Legislative Charges, under Higher Education 
Committee – “Faculty Senates,” Lieutenant Governor Dan Patrick 
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proposes to “review and analyze the structures and governance in 
higher education focusing on the role of faculty senates and 
representing faculty interest in higher education institution 
administrations, make recommendations to establish guidelines for the 
role and representation of faculty by faculty senates at higher education 
institutions in Texas.” Dr. Burnham concluded his report by stating that 
Lieutenant Governor Dan Patrick and his political party want to interfere 
in and control faculty senates for their own political purposes. 

1.8. COMMUNICATIONS  

1.8.1. Discussion and review regarding data, statistics, policies, and general 
information related to El Paso Community College by the Board of 
Trustees.  

Dr. Julie Penley presented the Fall 2023 Ruffalo Noel Levitz (RNL) 
Student Satisfactory Inventory results. She began her presentation by 
reviewing the measures of student perspectives in seven areas, which 
include instructional effectiveness, academic advising, campus climate, 
safety and security, recruitment and financial aid, and campus life. She 
shared that Noel Levits emailed 16,002 EPCC students to invite them to 
participate and mentioned that the survey was available from 
November 13 to December 15, 2023; 1,208 students participated.  
 
Dr. Penley shared the first part of the selected results, the student 
experience. She shared that 70% of EPCC students are satisfied with 
their experience thus far, 25% are neutral, and 4% are dissatisfied.  She 
reviewed the second part of the selected results which include a RNL 
summary of the college’s results. She reviewed the results of the top 
five factors to enroll at EPCC; 86% enrolled because of financial aid, 85% 
due to the cost of tuition, 81% because of academic reputation, 78% 
because of geographic settings, and 78% due to the personalized 
attention prior to enrollment. The third part of the selected results 
includes student priorities vs. experience. Dr. Penley stated that most 
students feel a sense of belonging at EPCC; 76.01% of students stated 
that it was important to them, 20.93% feel neutral, and 3.06% feel it is 
not important. She continued by stating that 82.58% of students feel it is 
important that the college staff are caring and helpful, 13.31% state it’s 
neutral, and 4.12% say it is not important. 
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She concluded her presentation by sharing the fourth part of the 
selected results, which included open-ended student comments. She 
shared that students who are happy with their decision to attend EPCC 
commented that the college helped them grow and would recommend 
others to start at EPCC. She continued by stating that students 
commented positive feelings about their primary campus; they felt safe 
and thought their primary campus was great. She shared the comments 
regarding improvements and students commented that there should be 
more activities on campus, cleaner air vents, possible scholarships, and 
more approachable staff. She thanked the Trustees for their time and 
attention. 

1.9. BOARD of TRUSTEES BUSINESS  

1.9.1. Discussion and action to accept the resignation of Trustee Christina 
Sanchez from Board of Trustees and any other related matters.  

Item was discussed after Executive Session. 

Motion: 
Motion moved by Ms. Najera and motion seconded by Mrs. Robles. 
Motion passed. 

1.10. BOARD REPORTS  

1.10.1. Treasurer's Reports  

No Action required 

1.10.1.1. April 30, 2024 Financial Statements  

 April 30, 2024 Financial Statements (Treasurer's Report).pdf 

1.10.2. President's Report  

1.10.2.1. Dr. William Serrata, College President, will update the Board of 
Trustees and audience on recent events that have transpired at El 
Paso Community College.  

Dr. Serrata began his report by congratulating the class of 2024. 
He shared that almost 1,500 graduates walked across the stage 
on Friday, May 10, 2024. He continued by thanking Dr. Carlos 
Amaya, Vice President of Student and Enrollment Services, and 
his team for conducting successful Operation College Bound 
(OCB) events from March 2024 to May 2024. He stated that the 
last OCB event was held at the Mission del Paso campus on May 
4th, with the theme “May the 4th Be With You.” He thanked the 
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staff and guests for hosting a successful event. Dr. Serrata 
continued his report by sharing that Papagayo hosted Jose 
Hernandez, a Chicano poet, for a reading, book signing, and open 
mic. Jose Hernandez provided a free copy of his latest poetry 
book “Bad Mexican Bad America.” Mr. Hernadez also read from 
his work, took questions from the audience, and signed books.  
 
Dr. Serrata continued his report by congratulating the Tejano 
Film Festival for celebrating its 11th anniversary at the Alamo 
Drafthouse East El Paso location hosted by the EPCC Film Club. 
He shared that this year, the festival had a record number of 
submissions, with 38 films submitted through the EPCC Film Club 
and the EPCC Video Production Classes. He mentioned that Silvia 
Moreno-Garcia, author of the New York Times-bestselling novel 
"Mexican Gothic," was hosted at UTEP and sponsored by The 
Humanities Collaborative at EPCC-UTEP and Papagayo. 
Dr. Serrata shared that during the pandemic, the EPCC 
Instruction and Student Success Team initiated the Student-
Faculty Engagement Project in Summer 2020. The goal of this 
project was to reach out to EPCC students to let them know they 
were not alone and that we were here to help. The Engagement 
Team began the Tejano Virtual Events (TVEs) series in the Fall of 
2020 and has continued every semester thereafter to build 
community. He thanked EPCC staff and faculty, for stepping up to 
help promote and present topics on student services, support, 
mental health, wellness, cooking, art, tutoring, scholarships, 
advising, and many more helpful and fun issues from Fall 2020 to 
Spring 2024. Dr. Serrata also informed the Trustees that Daniel 
Rodriguez, Yazmyn Atkins, and Amna Aboushehata, three 
Fashion students, competed in the Fashion Group International 
competition and placed in the top 5%. He stated that Daniel 
Rodriguez won a $2,000 scholarship and an exclusive internship 
with a New Orleans-based designer; Yazmyn Atkins and Amna 
Aboushehata received honorable mentions for their designs in 
Streetwear and Cocktail.  
 
Dr. Serrata shared that the third AVANCE to College graduation 
occurred earlier this month. This graduation was a special event 
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that recognized two additional parent groups: Parent of Teens 
Workshops and Proyecto Mamá. He stated that the graduation 
provided an opportunity to showcase how these parenting 
groups have provided a pathway to EPCC for parents, specifically 
mothers, who otherwise would have never stepped foot on a 
college campus. He continued by informing the Trustees that 
STEMFUERTE, a collaboration between EPCC and UTEP, 
presented their Spring 2024 Lunar Living Student Poster 
Presentation Awards at the AST Building. He stated that a 
primary effort of STEMFUERTE every semester is to teach an 
interdisciplinary Systems Thinking/Lunar Living module in key 
Architecture, Biology, and Engineering courses. He congratulated 
the winning group, “Domes Made from Mushroom Roots,” 

Marcela Prieto Caballero, Christina Perez, Allison Fajardo, Andrea 
Perez, Monica Medina, and Jorge Garcia. He concluded his report 
by sharing that Rise to the Challenge Bridge Scholars and UTEP 
Faculty mentors- Drs. Maria Alvarez, Maria Fuentes, Trevor 
Duarte, and Giulio Francia, participated in a variety of 
professional research conferences including the American 
Association of Cancer Research in San Diego, CA, the National 
Council of Undergraduate Research in Long Beach, CA, the Rising 
Stars in Cell Biology in Baltimore, MD, and the Virtual Biomedical 
Research Spring Conference. He congratulated the Rise to the 
Challenge Bridge Scholars and Dr. Alvarez for being able to 
participate in this unique opportunity. He thanked the Trustees 
and guests for their time and attention. 

1.11. CONSENT DOCKET  

Action item 
Note: Includes item 3.2  

Motion: 
Motion moved by Ms. Najera and motion seconded by Mr. Uxer. Motion 
passed. 

2. ADMINISTRATION  
No Action Required 

2.1. TASB (Local) policies BG, CFE, DAA, DH and FA are presented for 1st reading and 
information only.  

No Action Required 
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Resource Person: Julie Penley 

 2.1 ABSTRACT Board Policy 1st reading U46.2.docx 

 2.1 May24 BOT Local Updates.pdf 

3. PERSONNEL  

Action items 3.1 and 
Consent Docket item 3.2 

3.1. Discussion and action to approve full-time staff and faculty recruited in positions 
funded by the institutional budget.  
Action item 

 3.1 Institutionally Funded Appointments and Extensions.pdf 

Motion: 
Motion moved by Ms. Najera and motion seconded by Ms. Sanchez. Motion 
passed. 

3.2. Discussion and action to approve full-time staff and faculty recruited in positions 
funded by grants and/or contracts .  
Consent docket and action item 

 3.2 Externally funded extensions.pdf 

Motion: 
Motion moved by Ms. Najera and motion seconded by Mr. Uxer. Motion 
passed. 

3.3. Information items – Resignations and retirements  

No action required 

 3.3 Resignations and Retirements.pdf 

4. FINANCIAL SERVICES  
Action item 

4.1. Discussion and action on waiving the acceptance of PILOT funds from the 
Housing Opportunity Management Enterprises (HOME) to be redirected to the 
YWCA for the provision of day care services to EPCC students in the amount of 
$1,028.42.  

Action item 
Resource Person: Fernando Flores 

 4.1 ABSTRACT Pilot Funds $1,028.42.docx 

 4.1.2 YWCA El Paso del Norte Region - EPCC PILOT Funds Report Letter .pdf 
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 4.1.3 EPCC Pilot Fund Balance 2020-2024 - Mar 2023 - Feb 2024.pdf 

Motion: 
Motion moved by Dr. Graham and motion seconded by Ms. Sanchez. Motion 
passed. 

5. PHYSICAL FACILITIES - NONE  

6. CURRICULUM AND INSTRUCTION  

Action items 

6.1. Discussion and action on the approval to purchase from Anatomage Inc. two (2) 
Anatomage Table Convertibles in the amount of $205,810.  

Action item 
Resource Person: Steven Smith 

 6.1 $205810 Abstract_Anatomage Inc..docx 

Motion: 
Motion moved by Mr. Uxer and motion seconded by Mrs. Robles. Motion 
passed. 

6.2. Discussion and action on the approval to purchase from Mamava, Inc. five (5) 
lactation pods in the amount of $153,500.  
Action item 
Resource Person: Steven Smith 

 6.2 $153500 Abstract_Mamava Pods.docx 

Motion: 
Motion moved by Ms. Najera and motion seconded by Mr. Uxer. Motion 
passed. 

6.3. Discussion and action on the acceptance of an Apprenticeship Training Program 
grant amendment from the Texas Workforce Commission (TWC) in the amount of 
$197,912.  

Action item 
Resource Person: Steven Smith 

 6.3 GRANT $197,912 Abstract_TWC Apprenticeship Amendment.docx 

Motion: 
Motion moved by Ms. Sanchez and motion seconded by Mr. Uxer. Motion 
passed. 

7. STUDENT SERVICES - NONE  
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8. COMMUNITY SERVICES - NONE  

 
The Board of Trustees recessed to executive session at 5:44 p.m. The Board 
reconvened at 6:54 p.m. Item 1.9.1 was the first item addressed upon reconvening.  

9. ADJOURNMENT and announcement of next Board of Trustees meeting  

Action item 

Motion: 
Dr. Graham announced that the next Board of Trustees Regular meeting is scheduled 
for June 26, 2024, at 4:30 p.m. 
 
Motion moved by Ms. Sanchez. The meeting was adjourned at 6:58 p.m. by unanimous 
consent. 
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Special Meeting of the Board of Trustees Minutes 
El Paso Community College 
Saturday, June 22, 2024 at 9:00 AM MDT 
President's Conference Room, ASC-A137 

 

1. General Functions  

A Special Meeting of the Board of Trustees of the El Paso County Community College District will be 
held on Friday, June 21, 2024, beginning at 11:30 a.m. and continuing on Saturday, June 22, 2024, 
beginning at 9:00 a.m. This meeting will be held at the Administrative Service Center President's 
Conference Room A-137, El Paso, TX 79925, and will be viewable through the EPCC YouTube channel 
within 48 hours after the event. Refer to the link https://www.youtube.com/user/goepcc. 

2. Welcome and Call to Order  

The meeting was called to order at 9:23 a.m. by Board Chair Brian Haggerty. 

3. Roll Call  

Attendance 
Present: 
Mr. Brian Haggerty - Board Chair, Dr. Carmen Graham - Board Vice Chair, Mr. John Uxer Jr. - 
Trustee, Ms. Bonnie Soria Najera - Board Secretary, Mrs. Belen Robles - Trustee 

Absent: 
Ms. Nina Piña - Trustee 

4. Open Forum  

None. 

5. Discussion Items  

5.1. The Board of Trustees will make a recommendation for the vacancy on the Board 
of Trustees in District 4. The Board of Trustees will deliberate and take action on 
the recommendation.  

The Board of Trustees recommended and accepted Mr. Jesus Mendez for the 
vacancy on the Board of Trustees in District 4.  
 

5.2. The Board of Trustees will conduct the Official Swearing-In and administering of 
the Oath of Office to the newly appointed member of the Board of Trustees in 
District 4.  
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The Honorable Anna Perez conducted the Official Swearing-In and administered 
the Oath of Office to Mr. Jesus Mendez, the newly appointed member of the 
Board of Trustees in District 4. 
 

5.3. The Board of Trustees and Dr. William Serrata, College President, will discuss and 
set the Strategic Plan direction.  

 
Dr. William Serrata welcomed Mr. Jesus Mendez, the newly appointed member 
of the Board of Trustees in District 4. Dr. Serrata began a presentation to the 
Trustees with information on Fall enrollment by student type, comparing the 
past four Fall semesters to the current semester. He informed the Trustees 
about the critical components of House Bill 8 and other legislative priorities 
such as Financial Aid for Swift Transfer (FAST), Shared Services, Performance 
Tier, Base Tier, and Community College Standing Advisory Committee (SAC). 
Dr. Serrata also shared data on Spring enrollment by student type, comparing 
the last four Spring semesters, showing a continuous rate. He indicated that the 
college is in the best financial position possible, with a bond rating of AA+, 
which is a three-notch increase in one year. He also shared enrollment data by 
delivery method, showing the face-to-face method as the most effective. He 
presented data on the economic stability from 2017-2018 to the current Fiscal 
Year, showing a 26% increase.  
 
Dr. Serrata concluded his presentation by sharing that the current Texas Higher 
Education Coordinating Board (THECB) Commissioner, Harrison Keller, is the 
sole finalist for President at the University of North Texas and will be resigning 
as Commissioner of THECB. Dr. Serrata will be serving on the Advisory 
Committee to select the next THECB Commissioner. He informed the Trustees 
that the upcoming 89th Legislative Session will be from January 14, 2025, to 
June 2, 2025. He shared the three tiers for the upcoming legislative session. Tier 
one includes improving and enhancing House Bill 8 and supporting the 
expansion of Workforce Education Programs; Tier two includes improving 
access to nursing clinical rotation slots, continuing to scale partnerships, state 
agency workforce credentials, student mental health, and streamlining data 
collection for community colleges; Tier three includes increasing the availability 
and support for incarcerated students. 
 
The Board of Trustees and Dr. Serrata discussed the College’s Strategic Plan 
direction.  
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6. The Board of Trustees may conduct an executive or closed session pursuant to Chapter 
551 of the Texas Government Code for one or more of the following reasons:  

(1) Consultation with its attorney to seek or receive legal advice or consultation regarding pending or 
contemplated litigation or for any purpose authorized by law; (2) discussion about the value or 
transfer of real property; (3) discussion about a prospective gift or donation; (4) consideration of 
specific personnel matters; (5) discussion about security, personnel or devices; or (6) discussion of 
certain economic development matters. The Board may also announce that it will go into executive 
session on any item listed on this agenda if the subject matter is permitted for a closed session by 
provisions of Chapter 551 of the Texas Government Code. Any vote regarding these items shall be 
taken in open session. 

7. Adjournment  

The meeting was adjourned at 1:02 p.m. by unanimous consent. Motion passed. 
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                                                                      (Exhibit 2.1.1)                                                            07/24/24 

BOARD POLICY ABSTRACT 
 

Policy to be Considered: Insurance And Annuities Management – Liability 
Insurance  

Policy #: CKB 
(Local)          

Policy Section: C (Business and Support Services) __X___New               Revision  

Action:      X        For information only (    X       1st Reading) 

              For Adoption (             2nd Reading and Approval) 
 

Resource Person: Julie Penley 

 
Purpose: To transition EPCC Board Policies to the Texas Association of School Boards (TASB) 

format and organizational system. EPCC’s Board of Trustees authorized Dr. Serrata to 
begin this work and execute four TASB agreements at its October 2019 Regular 
Meeting, including the Community College Policy On-Line Service Agreement and 
the Community College Localization Agreement.  

 
 
 
Explanation: TASB (Legal) Policies compile federal and state laws, as well as court decisions, and 

provide a statutory context for TASB (Local) Policies. TASB Policies are posted in 
EPCC’s TASB Portal: https://pol.tasb.org/Home/Index/435 

 
  College-specific supplement to TASB (Legal) Policies are found in corresponding 

TASB (Local) Policies, which require Board of Trustee approval. 
 
  CKB (Insurance And Annuities Management – Liability Insurance): Describes the 

parameters of the District’s liability pertaining to acts or omissions of current and 
former trustees and employees.  If approved, CKB (Local) would replace current Board 
Policy 3.32.10, District Liability for and Defense of Claims Based on Certain Conduct 
of District Officers and Employees. 

  
 
 
 
 
 
 
 
 
 
 
Recommendation: Review and comment by the Board of Trustees. 
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El Paso County Community College District 
071502 

INSURANCE AND ANNUITIES MANAGEMENT CKB 
LIABILITY INSURANCE (LOCAL) 

DATE ISSUED:  Adopted: 1 of 2 
UPDATE 45 
CKB(LOCAL)-X 

The College District is liable for and shall pay actual damages, 
including by not limited to court costs, and attorney's fees adjudged 
against incurred by current and former trustees, officers, or 
employees of the College District; against a former trustee, officer 
or employee of the College District who was a trustee, officer or 
employee when the act or omission on which the damages 
occurred; or against the estate of such a person or their respective 
estates where damages are based on an act or omission by the 
person in the course and scope of the person’s office, contractual 
performance, or employment for the College District except for 
official misconduct or gross negligence., and: 

1. The damages arise out of a cause of action for negligence,
except a willful or wrongful act or an act of gross negligence;
or

2. The damages arise out of a cause of action for deprivation of
a right. privilege, or immunity secured by the constitution or
laws of this state or the United States, except when the court
in its judgment or the jury in its verdict finds that the trustee,
officer, contractor, or employee acted in bad faith.

This policy shall not be construed as a waiver of any defense, 
immunity, or jurisdictional bar available to the College District or its 
trustees, officers, contractors, employees, or their respective 
estates or employees. The College District is not liable under this 
policy to the extent that damages are recoverable under an 
insurance policy or  a contract of insurance or under a plan of self 
insurance authorized by a statute. 

This policy shall apply to all legal matters pending on or after 
applies to judgments in all cases filed on or after the effective date 
of this policy and to all judgments in cases pending, on appeal, or 
final on the effective date of this policy. 

The attorney for the College District, or an attorney engaged by the 
College District for this purpose, shall defend a present or former 
trustee, officer, contractor, or employee or their respective estates 
in legal matters the person’s estate in a cause of action covered by 
this policy. The College District is not liable for the defense or 
indeminification of a person covered under this policy of an action 
or for damages, court costs, or attorney's fees unless either the 
attorney for the College District has been served in the case or the 
current or former and the College District has been given an 
opportunity to defend the suit, or the trustee, officer, contractor, or 
employee, or their respective estates have promptly notified the 
College District in writing of any pending legal matter. , former 
officer, contractor, or employee, or estate against whom the action 

Liability 

Exhibit 2.1.2 07/24/24
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El Paso County Community College District 
071502 

INSURANCE AND ANNUITIES MANAGEMENT CKB 
LIABILITY INSURANCE (LOCAL) 

DATE ISSUED:  Adopted: 2 of 2 
UPDATE 45 
CKB(LOCAL)-X 

is brought has delivered to the attorney for the College District all 
process served not later than ten days after the service 

Exhibit 2.1.3 07/24/24
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                                                                      (Exhibit 2.2.1)                                                            07/24/24 

BOARD POLICY ABSTRACT 
 

Policy to be Considered: Information Security Policy #: CS (Local) 

Policy Section: C (Business and Support Services)  ______New      X      Revision 

Action:      X        For information only (    X       1st Reading) 

              For Adoption (             2nd Reading and Approval) 
 

Resource Person: Julie Penley 

 
Purpose: To ensure El Paso County Community College District (EPCCCD) Local Policies 

remain current, the Board of Trustees authorized the College President at its October 
2019 Regular Meeting to execute a Community College District Policy Updating 
Services Agreement with the Texas Association of School Boards’ (TASB). This 
Agreement includes numbered Local Manual Updates in response to changing legal 
authority.   

 
Explanation: TASB (Legal) Policies compile federal and state laws, as well as court decisions, and 

provide a statutory context for TASB (Local) Policies. TASB Policies are posted in 
EPCC’s TASB Portal: https://pol.tasb.org/Home/Index/435.  

 
  As part of Local Manual Updates 46 and 47, TASB recommends adoption of the 

attached Local Policy based on the rationale below. 
 
 CS (INFORMATION SECURITY). Recommended revisions to this local policy 

address SB 1893, which prohibits certain social media applications and services on 
devices of a college, essentially codifying an earlier order issued by the governor. The 
bill requires a college to adopt a policy prohibiting the installation or use of Covered 
Social Media Applications on a government-owned or -leased device, with an 
exception. In addition, at Security Breach Notification, recommended revisions to this 
local policy address SB 271, which amends provisions that address the notification a 
state agency must submit to DIR related to a security incident, as defined by law. 
Finally, at Reports, recommended revisions to this local policy have been made due to 
Administrative Code changes that add an Information Security Assessment and remove 
a Monthly Reports requirement. Additional changes have been made to confirm to 
TASB style. 

 
 
 
 
 
 
Recommendation: Review and comment by the Board of Trustees. 
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The College President is responsible for the security of the College 
District’s information resources. The College President or designee 
shall develop procedures for ensuring the College District’s compli-
ance with applicable law. 

The College President or designee shall designate an information 
security officer (ISO) who is authorized to administer the infor-
mation security requirements under law. The College President or 
designee must notify the Department of Information Resources 
(DIR) of the individual designated to serve as the ISO. 

The College President or designee shall annually review and ap-
prove an information security program designed in accordance with 
law by the ISO to address the security of the information and infor-
mation resources owned, leased, or under the custodianship of the 
College District against unauthorized or accidental modification, 
destruction, or disclosure. The program shall include procedures 
for risk assessment and for information security awareness educa-
tion for employees when hired and an ongoing program for all us-
ers. 

The information security program must be submitted biennially for 
review by an individual designated by the College President and 
who is independent of the program to determine if the program 
complies with the mandatory security controls defined by DIR and 
any controls developed by the College District in accordance with 
law. 

The College President or designee shall adopt procedures ad-
dressing the privacy and security of the College District’s website 
and mobile applications and submit the procedures to DIR for re-
view. 

The procedures must require the developer of a website or applica-
tion for the College District that processes confidential information 
to submit information regarding the preservation of the confidential-
ity of the information. The College District must subject the website 
or application to a vulnerability and penetration test before deploy-
ment. 

The College President or designee shall adopt procedures 
prohibit-ing the installation or use of a covered application, as 
defined by law, on a device owned or leased by the College District 
and re-quiring the removal of any covered applications from the 
device.  

The procedures shall permit the installation and use of a covered 
application for purposes of law enforcement and the development 
and implementation of information security measures. The proce-
dures must address risk mitigation measures during the permitted 

Information Security 
Officer 

Information Security 
Program 

College District 
Website and Mobile 
Application Security 

Covered Social 
Media Applications 

Exception 
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use of the covered application and the documentation of 
those measures. 

The College District shall submit a biennial information security 
plan to DIR in accordance with law. 

The ISO shall report annually to the College President on the effec-
tiveness of the College District’s information security policies, pro-
cedures, and practices in accordance with law and administrative 
procedures. 

The College District shall submit a biennial information security 
plan to DIR in accordance with law. 

In accordance with law, at least every two years, the College Dis-
trict shall submit the results of its information security assessment 
to DIR and, if requested, the office of the governor, lieutenant gov-
ernor, and speaker of the house of representatives. 

The College District shall assess the significance of a security inci-
dent and report urgent incidentsit to DIR and law enforcement in 
accordance with law and, if applicable, DIR requirements.  

Upon discovering or receiving notification of a breach of system 
se-curity or a security incident, as defined by law, the College 
District shall disclose the breach or incident to affected persons or 
entities in accordance with the time frames established by law. 

The College District shall give notice by using one or more of the 
following methods: 

1. Written notice.

2. Electronic mail, if the College District has electronic mail ad-
dresses for the affected persons.

3. Conspicuous posting on the College District’s website.

4. Publication through broadcast media.

The College District must provide summary reports of security inci-
dents monthly to DIR in accordance with the deadlines, form, and 
manner specified by law and DIR. 

The College District shall include in any vendor or third-party con-
tract the requirement that the vendor or third party report infor-
mation security incidents to the College District in accordance with 
law and administrative procedures. 

Reports 
Information Security 
Plan  
Effectiveness of 
Policies and, 
Procedures, and 
Practices 

Biennial Information 
Security Plan 

Information Security 
Assessment 

Security Incidents 
By the College 
District 

Generally  

Security Breach 
Notification 

Monthly Reports 

By Vendors and 
Third Parties 
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Exhibit 3.1  
Full-Time Institutionally-Funded Actions 

 (Exhibit 3.1.1) 07/24/24 
 

Gomez, Mikaela 
Financial Aid Specialist 
Classified Staff 
Financial Aid Office 
07/29/24 – 08/31/24 
Grade E 
Competitive Appointment 
(Replacement Action) 
 
 
 
 
 
Gonzalez, Monica 
Peace Officer I 
Classified Staff 
Police Department 
07/29/24 – 08/31/24 
Grade D 
Competitive Appointment 
(Replacement Action) 
 
 
 
 
 
Henderson, Yvette 
Admissions, Registration & Evaluations 
Specialist 
Classified Staff 
Admissions & Registration 
07/29/24 – 08/31/24 
Grade E 
Competitive Appointment 
(Replacement Action) 
 
 
 
 
 
Lopez, Gabriel 
Program Assistant 
Classified Staff 
Distance Learning Support Services 
07/29/24 – 08/31/24 
Grade D 
Competitive Appointment 
(Replacement Action) 
 
 
 

Lucero, Vanessa  
Instructor 
Faculty 
Teacher Preparation 
Tenure Track* 
08/19/24 – 05/10/25 
Grade C/5 
Competitive Appointment 
(Replacement Action) 
 
 
 
 
Lujan, Kevin 
Peace Officer I 
Classified Staff 
Police Department 
07/29/24 – 08/31/24 
Grade D 
Competitive Appointment 
(Replacement Action) 
 
 
 
 
 
Pena, Andrew 
Employee Relations Advisor 
Professional Staff 
Employee Relations 
Temporary Status 
08/05/24 – 08/31/24 
Grade E 
Noncompetitive Appointment  
(Replacement Action) 
 
 
 
 
 
Portillo, Perla 
Financial Aid Specialist 
Classified Staff 
Financial Aid Office 
07/29/24 – 08/31/24 
Grade E 
Competitive Appointment 
(Replacement Action) 
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Exhibit 3.1  
Full-Time Institutionally-Funded Actions 

 (Exhibit 3.1.2) 07/24/24 
 

Rodriguez Alvarado, Daniel 
Senior Administrative Associate 
Classified Staff 
Associate Vice President, Budget & Financial 
Services 
07/29/24 – 08/31/24 
Grade F 
Competitive Appointment 
(Replacement Action) 
 
 
 
 
  
Rosales, Gabriel 
Financial Aid Specialist 
Classified Staff 
Financial Aid Office 
07/29/24 – 08/31/24 
Grade E 
Competitive Appointment 
(Replacement Action) 
 
 
 
 
 
Schulte, Harry 
Instructor 
Faculty 
Speech 
Temporary (Lecturer) Status 
08/19/24 – 05/10/25 
Grade C/2 
Competitive Appointment 
(Replacement Action) 
 
 
 
 
 
*Tenure Track faculty members serve a  
period of five years in a faculty  
probationary status prior to being 
granted tenure status by the Board of 
Trustees. 
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Exhibit 3.1  
Full-Time Institutionally-Funded Actions 

 (Exhibit 3.1.3) 07/24/24 
 

The following full-time, temporary Instructors (Lecturers) are extended for the period of 08/19/24 – 
05/10/25. 
 
NAME     DISCIPLINE     GRADE 
Alvarenga, Jose    Renewable Energy    B 
Alvarez, Aaron    Philosophy     C 
Ansalmo, Irma    Nursing      C 
Armendariz, Jessica   English      C 
Brooks, Raymundo   Emergency Medical Services   A 
Childress, Mayra   Government     C 
Cruz, Hamilton    Economics     C 
De La Canal, Sandra   Emergency Medical Services   B 
Estrada, Hector    Diesel Mechanics    A 
Fong, Siusen    Biology      C 
Gough, Cathleen   Echocardiography    A 
Gutierrez, Rogelio   Emergency Medical Services   A 
Huff, Nancy    Nursing      C 
Knight, Adriana    Emergency Medical Services   A 
Kraften, William   Heating, Ventilation & Air Conditioning  A 
Levins, Ira    Information Technology Systems  C 
Luna, Juan    Computer Aided Design    A 
Manriquez, John   Educational Psychology    C 
Moreno, Robert    Chemistry     C 
Munguia, Aaron   Industrial Manufacturing   B 
Newman, Carla    Sociology     E 
Ontiveros, Mario   Machining Technology    A 
Prieto, Bertha    Court Reporting     B 
Rivera, David    Electrical Technology    A 
Salazar, Barbara   Electrical Technology    A 
Silva, Denise    Educational Psychology    C 
Valenzuela Alcantar, Erich  Chemistry     C 
 
 
The following Adult Vocational Instructors are extended for the period of 08/19/24 – 08/09/25. 
 
NAME     DISCIPLINE     GRADE 
Almaguer-Chavez, Martha  Phlebotomy      B 
Cazares, Jaime    Automotive Technology    A 
Cruz, Josephine    Cosmetology      A 
Dewane, James    Language Institute Program   C 
Dominguez, Cecilia   Cosmetology     A 
Edwards, Marta    Basic Skills, Reading & Writing   C 
Estrada-Martinez, Victoria  Language Institute Program   C 
Gonzalez, Alejandra   Office Technology    A 
Minjarez, Norma   Basic Skills, Mathematics   C 
Quigley, Charles   Language Institute Program   C 
Robles, Ozcar    Language Institute Program   C 
Roman, Graciela   Nail Technology    A 
Serrano, Manuel   Law Enforcement Academy   A 
Stafford, Reeanna   Nursing Assistant    A 
Taggart, Tammy   Massage Therapy    A 
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Exhibit 3.2 
Full-Time Externally-Funded Actions 

 (Exhibit 3.2.1) 07/24/24 

Alcala, Socorro 
Popular Education Lead Facilitator 
Classified Staff 
Community Education Program 
D.O.E. H.E.P. 2024 
Temporary Status 
07/01/24 – 08/31/24 
Grade E 
Extension of Appointment 
 
 
 
 
Castillo, Maria  
Administrative Office Assistant 
Classified Staff 
Community Education Program 
D.O.E. H.E.P. 2024 
Temporary Status 
07/01/24 – 08/31/24 
Grade C 
Extension of Appointment 
 
 
 
 
Espino, Hector 
Business Development Advisor 
Professional Staff 
Small Business Development Center 
U.T.S.A. S.B.D.C. S.B.A. 2023 
Temporary Status 
09/01/24 – 12/31/24 
Grade E 
Extension of Appointment 
 
 
 
 
Flores, Maribel 
Business Development Advisor  
Professional Staff 
Small Business Development Center 
U.T.S.A. S.B.D.C. S.B.A. 2023 
Temporary Status 
09/01/24 – 12/31/24 
Grade E 
Extension of Appointment 
 
 
 

Landeros, Erika 
Popular Education Lead Facilitator 
Classified Staff 
Community Education Program 
D.O.E. H.E.P. 2024 
Temporary Status 
07/01/24 – 08/31/24 
Extension of Appointment 
 
 
 
 
 
Simons, Hercilia 
Popular Education Lead Facilitator 
Classified Staff 
Community Education Program 
D.O.E. H.E.P. 2024 
Temporary Status 
07/01/24 – 08/31/24 
Grade E 
Extension of Appointment 
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Exhibit 3.3  
Information Items 
(No Action Required) 

  07/24/24 

 
Resignations:  
 
Banda, Nestor 
Student Union Attendant 
Student Leadership & Campus Life 
06/26/24 
 
 
Dymond, Rebecca 
Purchasing Support Clerk 
Purchasing & Contract Management 
06/28/24 
 
 
Escorza, Guadalupe 
Financial Aid Specialist 
Financial Aid Office 
06/28/24 
 
 
Hernandez, Luz 
Student Services Assistant 
Counseling 
06/30/24 
 
 
Marquez, Esmeralda 
Administrative Assistant 
Workforce Strategic Initiatives 
06/28/24 
 
 
Peer, Celeste 
Instructor 
Psychology 
08/30/24 
 
 
Valverde, Veronica 
Employee Relations Associate 
Employee Relations 
07/05/24 
 
 
 
 
 
 
 
 
 

 
Retirements: 
 
Diaz, Maria 
Instructor 
Nursing 
07/31/24 
 
 
Gomez, Maria 
Instructor 
Reading 
07/31/24 
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                                                                      (Exhibit 4.1.1)                                                          07/24/24 
 

FINANCIAL SERVICES ABSTRACT 
 

Item(s) to be Considered: Discussion and action on the approval of a contract award 
to USI Southwest, Inc. for commercial property; 
automobile; general, law enforcement, educators legal, 
and umbrella liability; excess crime; cyber risk; vocational 
student accident; and crisis management insurance.  

Amount 
(Not to Exceed): 

$1,363,299 

Requestor: Ruben Gallardo Area Responsible:  Purchasing & Contract Management  

Resource Persons: Fernando Flores, Ruben Gallardo 
 
Purpose:  Approval of a one (1) year contract award for districtwide insurance for the period of September 1, 2024, 
through August 31, 2025. 
 
Explanation:  Texas Government Code 791 allows for certain interlocal agreements, including those for certain 
insurance coverage and reinsurance of such coverage.  The El Paso Community College Board of Trustees having 
approved an interlocal agreement with the Political Subdivision Alliance of Texas in August 2021, the following 
insurance coverage will be procured from Liberty Mutual Insurance Company through that agreement:  commercial 
property including inland marine; commercial automobile including garage keeper; general, law enforcement, 
educators legal, and umbrella liability; and cyber risk.   Liberty Mutual Insurance Company is rated “A” (excellent), 
with a stable outlook by A.M. Best Company. 

The excess crime insurance coverage will be procured from Travelers Indemnity Company (A++, stable), the crisis 
management from XL Specialty Insurance Company (A+, stable), and the vocational student accident from Borden 
Perlman (BP)/National Union (A, stable).  This insurance will be procured through ESC Region 19’s Allied States 
Cooperative contract #19-7337, in compliance with Texas Government Code 791.  Such contracts are competitively 
awarded.     

El Paso Community College insures over 2 million square feet of occupiable space, as well as its owned contents, 
at a value of $668,289,467.  Due to significant payouts by the insurance industry because of weather and fire-related 
claims throughout Texas and the nation, as well as a continued increase in the cost to replace real and personal 
property, there was an increase in the annual property insurance premium of $70,580.   

The following pages outline a comparison between the current, expiring insurance premium set and the proposed 
“renewal” insurance premium set, as well as additional details.   

This item requests permission to procure insurance for a premium in the amount of $1,323,591 as outlined on the 
following page, and also includes an additional 3% contingency, or $39,707.73 for any additional cyber coverage 
and/or vehicle additions that may be needed during the fiscal year, for a total of $1,363,299. 
 
Funding is provided by the Insurance Property account. 
 
 
 
 
 
 
 
 
 
 

Recommendation: Approval by the Board of Trustees. 
 
     Vendor: USI Southwest, Inc. 
   303 N. Oregon Street, Suite 310 
   El Paso, TX  79901 

 
 

Date: 09/01/24

Account: 11000-77002

Budget: $1,286,473

Expenditures
 to date: -0-

Balance: $1,286,473
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                                                                      (Exhibit 4.2)                                                            07/24/24 

FINANCIAL SERVICES ABSTRACT 
 

Item(s) to be Considered: Discussion and action on the approval of a contract award 
with TouchNet Information Systems, Inc. to provide a 
payment application and cashiering software system.  

Amount 
(Not to Exceed): 

$1,085,527 
(over a 5-year period) 

Requestor: Ana Zúñiga Area Responsible: Budget & Financial Services 

Resource Persons: Fernando Flores, Marco Fernandez, Ana Zúñiga 

Purpose: To approve a contract renewal with TouchNet Information Systems, Inc. to provide a payment 
application and cashiering software system, including annual maintenance, for the period of September 1, 
2024–August 31, 2029. 
 

Explanation:  On October 1, 2009, the College’s enterprise resource planning system, Banner, stopped 
supporting the capability for students to make on-line payments due to more stringent, national credit card 
compliance standards.  In anticipation of this action, the College, several months earlier, issued a Request for 
Proposals for a separate payment application and cashiering software system through RFP #09-023.  By means 
of that process, TouchNet Information Systems Inc. was found to offer the best value for the College and the 
Board of Trustees, at their July 22, 2009 meeting, approved a five-year contract, with an option for an 
additional five years, with TouchNet.  TouchNet has stated and continues to state that their solution complies 
with the security standards that the credit card industry has dictated to merchants that accept credit card 
payments. 
 

A payment application and cashiering software system continues to be needed by the College.  Such a system 
should provide the following functionalities: 
 

• Allow students to continue making secure on-line payments to the College without disruption of 
service, 

• Allow students to select and complete, on-line, the tuition installment plan, which will reduce the lines 
at the cashiers’ offices during payment deadline, and 

• Facilitate departmental deposits to the Cashier’s office, which will allow us to better track and 
safeguard funds not directly collected by the Cashiers. 

 

A subsequent Request for Proposals was issued by the College on April 14, 2019 through RFP #19-013.  The 
Board of Trustees approved a contract with TouchNet Information Systems, Inc. in July 2019; that contract 
was fully executed on August 27, 2019.  The term of that contract was five (5) years, with an option to extend, 
on an annual basis, for an additional five (5) years.  The Administration recommends a five (5) year renewal, 
as the best value option.  The dollar amount above represents the cost of the five (5) year contract, including 
any price increases, which are limited to a maximum of 5% per year.  
 

The cost and funding of the software are as follows: 
 

$1,085,527 Five-year license and maintenance cost.  This will be offset by revenue from the Installment 
Plan Fee. 

 
 

Funding is provided by the Software Maintenance account. 
 
 
 
 
 
Recommendation:  Approval by the Board of Trustees. 
 

  Vendor:  TouchNet Information Systems, Inc. 
   9801 Renner Road, Suite 150 

Lenexa, KS  66219 
 

Date: 09/01/24

Account: 11000-75006

Budget: $2,116,565

Expenditures
to date:           -0-

Balance: $2,116,565
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                                                                      (Exhibit 4.3)                                                            07/24/24 

 FINANCIAL SERVICES ABSTRACT 
 

Item(s) to be Considered: Discussion and action on the approval to 
continue a contract with Dell Marketing LP for 
the purchase of desktop computers, computer 
monitors, and laptops for districtwide use.  

Amount 
(Not to Exceed): 

$700,000 
Annually 

Requestor: Marco Fernandez Area Responsible: Information Technology 

Resource Person: Marco Fernandez 

Purpose: To purchase, on an as-needed basis and for districtwide use, desktop computers, 
computer monitors, and laptops. 

 
Explanation: It is estimated that a significant number of desktop computers will require replacement 

during the current and next fiscal year. Most users’ desktop computers have not been 
replaced in several years. It is not uncommon for some users to have desktop computers 
over five years old, with some users’ devices being significantly older.    

   In addition to including the purchase, on an as-needed basis, of a “standard” desktop 
computer that can address the needs of most users, this abstract also provides for the 
procurement of a limited number of higher-end desktop computers for those in the 
engineering, architecture and other similar disciplines which require more computing 
power.   

   Finally, this abstract also allows for the purchase, on an as-needed basis, of a limited 
number of 13” and 14” laptops, including 2-in-1 laptops that can function as a laptop or 
a tablet. 

   The requested approval amount above is based on the Administration’s estimate of the 
needs that will arise districtwide during the contract term. While it is impossible to know 
exactly how many devices will be needed during the term, based on purchases from 
previous fiscal years, and further based on the average age of the district’s machines, the 
Administration believes that no more than $700,000 will be needed each year.    

   Each new desktop computer will carry a 3-year, next business day, on-site warranty, and 
the specifications of the proposed computers are designed to be robust enough to 
accommodate Windows® 11 and the next Windows® operating system.   

   The replaced computers will go through the normal El Paso Community College review 
process for refurbishment. 

 
  This purchase will be conducted using the State of Texas Department of Information 

Resources contract DIR-TSO-3763, as allowed by the Information Resources Act, Texas 
Government Code Section 2054.0565 (b). Such contacts are competitively awarded. 

 
Funding is provided by each individual departmental budget. 

 
Recommendation: Approval by the Board of Trustees. 
 
     Vendor:  Dell Marketing LP 

1 Dell Way, Mail Shop 8129 
Round Rock, TX 78682 
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                                                                      (Exhibit 4.4)                                                            07/24/24 

 FINANCIAL SERVICES ABSTRACT 
 

Item(s) to be Considered: Discussion and action to approve a contract 
for the Sophos Central Managed Detection 
and Response Complete Endpoint Protection 
and Server Protection Antivirus Software 
from Kudelski Security. 

Amount 
(Not to Exceed): 

$698,564 
for a three (3) year term 

Requestor: Marco Fernandez Area Responsible: Information Technology 

Resource Persons: Marco Fernandez, Asaad Hubail 

Purpose: To procure licensing for antivirus and security protection for desktop computers, laptops, 
and servers throughout the district.  Sophos Endpoint Protection provides antivirus 
protection, exploit detection, and remediation. 

 
Explanation: Sophos Central Managed Detection and Response Complete provides analyst-led threat 

hunting and investigation as well as full-scale incident response with a comprehensive 
defense-in-depth approach to desktop, laptop, and server protection utilizing 
foundational and modern techniques.  Modern techniques include deep learning malware 
detection, exploit prevention, and anti-ransomware-specific features. Foundational 
techniques include signature-based malware detection, behavior analysis, malicious 
traffic detection, device control, application control, web filtering, and data loss 
prevention.  Sophos will allow EPCC to stop the widest range of cyberattacks with a 
unique combination of deep-learning malware detection, exploit prevention, and anti-
ransomware.  The anti-ransomware feature helps protect data from being held hostage 
by recognizing unauthorized encryption through behavioral scanning and reverts 
encrypted files to their previous state.  It also protects applications against zero-day 
exploits, malicious traffic, and process breaches.  

 
  The agreement allows EPCC to install the software on districtwide college machines, 

including labs and classrooms.  Software upgrades are included during the duration of 
the agreement. As a value-added, this agreement allows students and employees to 
download the software at no cost for their personal computers.  

 
 This contract is for a three (3) year term paid in 3 annual payments of $211,686 plus a 

10% contingency of $63,506 for the three-year term.  This purchase will be conducted 
using the State of Texas Department of Information Resources contract# DIR-CPO-
4891, as allowed by the Information Resources Act, Texas Government Code, Section 
2054.0565 (b).  Such contracts are competitively awarded.   

 
  Funding is provided by the Information Technology Software Maintenance account. 
 
 
Recommendation: Approval by the Board of Trustees. 
 
     Vendor:  Kudelski Security 
   5090 North 40th St, Suite 450  

Phoenix, AZ 85018 

 

Date: 09/01/24

Account: 11000-75006

Budget: $2,116,565

Expenditures
to date:           -0-

Balance: $2,116,565
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                                                                      (Exhibit 4.5)                                                            07/24/24 
 
 

 FINANCIAL SERVICES ABSTRACT 
 

Item(s) to be Considered: Discussion and action on the approval of 
contracts with several purchasing cooperative-
awarded vendors for the districtwide purchase of 
office products. 

Amount 
(Not to Exceed): 

 $650,000 
(Estimated annual aggregate 

amount) 

Requestor: Ruben Gallardo Area Responsible: Purchasing & Contract Management 

Resource Persons: Fernando Flores, Ruben Gallardo 

 
Purpose: To request approval of contracts with various vendors as district-wide suppliers of office 

products for the period of September 1, 2024 – August 31, 2025. 
 
Explanation: The District uses office supplies and products in the course of normal operations.  
 

Purchase orders are placed online, and departments receive desktop delivery to 170 district-wide 
locations. This program reduces the number of paper-generated purchase orders and minimizes 
the use of District resources for the ordering and delivery of these products. 

 
Purchases conducted through these purchasing cooperatives are in compliance with Texas 
Education Code 44.031; and the provisions of Texas Government Code, Chapter 791 – Inter-
local Cooperation Contacts. Each contract was competitively awarded. 

 
Awarded vendors: 

The District reserves the right to purchase office products from any competitively-awarded 
contract. Items are ordered on an as-needed basis only. There is no guarantee of any level of 
business to any vendor. 

 
Funding is provided by each individual College department’s budget. 

 
Recommendation:  Approval by the Board of Trustees. 

 
 Vendors: Various - see above. 

Through OMNIA Partners #19-12R 
ODP Business Solutions, LLC 
6600 North Military Trail 
Boca Raton, FL 33496-2434 
 
 

Through Region 19 #22-7446 
El Paso Office Products, LLC 
1550 Lionel Dr.  
El Paso, Texas 79936 

Through Region 19 #22-7446 
Shelby Distributions Inc. 
29 A Butterfield Trail Blvd. 
El Paso, Texas 79906 

Through Sourcewell #012320-SCC 
Staples Contract & Commercial LLC 
500 Staples Drive 
Framingham, MA 01702 
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                                                                      (Exhibit 4.6)                                                            07/24/24 

 FINANCIAL SERVICES ABSTRACT 
 

Item(s) to be Considered: Discussion and action to approve a contract 
support with Computacenter United States 
Inc. for a Wireless and Network Security 
Suite. 

Amount 
(Not to Exceed): 

$469,422 
for a three (3) year term 

Requestor: Marco Fernandez Area Responsible: Information Technology Division 

Resource Persons: Marco Fernandez, Asaad Hubail 

 
Purpose: To purchase the license subscription required to provide wireless service for students, 

employees, and community users. 
 
 
Explanation: El Paso Community College provides wireless Internet connectivity to all students, 

faculty, staff, and community users at all the campuses.  Licenses are necessary for 
central management, configuration, and troubleshooting of the wireless network, which 
includes over 700 wireless access points.  The system also provides reporting and 
scalability to accommodate the increasing user population and mobile device usage.  

 
 This contract is for a three (3) year term paid in 3 annual payments of $142,249 plus a 

10% contingency of $42,675 for the three-year term.  This purchase will be conducted 
using the State of Texas Department of Information Resources contract #TX DIR-TSO-
4167, as allowed by the Information Resources Act, Texas Government Code, Section 
2054.0565 (b).  Such contracts are competitively awarded.   

 
  Funding is provided by the Information Technology Software Maintenance account. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Recommendation: Approval by the Board of Trustees. 
 
     Vendor:  Computacenter United States Inc. 
   1 University Ave, Ste. 102 
   Westwood, MA  02090 

 

Date: 09/01/24

Account: 11000-75006

Budget: $2,116,565

Expenditures
to date:           -0-

Balance: $2,116,565
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 FINANCIAL SERVICES ABSTRACT 
 

Item(s) to be Considered: Discussion and action to award a contract to 
Weaver and Tidwell, L.L.P. for providing 
internal audit services to El Paso Community 
College. 

Amount 
(Not to Exceed): 

$75,000 

Requestor: Ana Zúñiga Area Responsible: Office of the President 

Resource Persons: William Serrata, Fernando Flores, Ana Zúñiga 

 
Purpose: To approve the selection of a firm to provide internal audit services districtwide. 
 
 
Explanation: After the interruption of contracted internal audit services due to the Covid pandemic, 

the College has deemed necessary to resume the procurement of such services.  Internal 
audits offer risk management and can evaluate the effectiveness of college operations, 
such as compliance with applicable laws and regulations and test the reliability and 
integrity of financial, functional, and technological systems.  These services add value 
by enhancing the efficiency of operations and motivating employees to adhere to 
policies and procedures.   

 
  Therefore, the College issued a Request for Qualifications, RFQ #24-019, as outlined 

in Texas Government Code Section 2254.001, and received four (4) submittals.  A 
committee evaluated the submittals, and selected Weaver and Tidwell, L.L.P., as the 
most qualified firm to provide the services as outlined in the written submittal.  Cost for 
these services will be based on the scope of each audit selected and prioritized by the 
administration in a total amount not to exceed $75,000 annually.   

 
  The initial contract term is for one (1) year, renewable on an annual basis for an 

additional four (4) years, upon satisfactory vendor performance and subject to annual 
administrative approval, for a maximum term of five (5) years.  The effective date of 
the initial term shall be July 26, 2024 through July 25, 2025. 

 
  Funding is provided by the Internal Audit Services budget. 
 
 
 
 
 
 
 
 
 
Recommendation: Approval by the Board of Trustees. 
 
     Vendor:  Weaver and Tidwell, L.L.P. 

1601 South MoPac Expressway, Suite D250 
Austin, TX 78746 

Date: 07/17/24

 Account: 11000-11017
 
Budget: $75,000

 Expenditures
to date:      9,490

Balance: $65,510
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EL PASO COUNTY COMMUNITY COLLEGE DISTRICT 

INTERNAL AUDIT SERVICES 

RFQ #24-019 

ANALYSIS 

The services secured through this Request for Qualifications (RFQ) process will be utilized by El Paso 
County Community College District. 

This RFQ process complies with all applicable statutes, rules, policies, and procedures related to 
procurement as it relates to contracting for goods and/or services, including compliance with conflict of 
interest disclosure requirements. 

This RFQ was advertised for two (2) consecutive weeks in the local newspaper, El Paso Times.  All such 
requests are also posted on the Purchasing & Contract Management Department’s page of the EPCC 
website.  Qualification response packets were downloaded by forty-four (44) entities. The accompanying 
tabulation is used for reference only.  

The RFQ Analysis Committee carefully reviewed those qualification statements and ranked the firms 
based on their demonstrated qualifications. Firms’ previous experience was reviewed, when available, on 
the submissions received.  References from firms who submitted qualification statements were checked. 
It is the recommendation of the Committee (Fernie Flores, Josette Shaughnessy, Ana Zuniga, Malena 
Field, and Paula Mitchell) that a contract be awarded to:     

Weaver and Tidwell, L.L.P. 
1601 South MoPac Expressway, Suite D250 

Austin, TX 78746 

The contract award shall be for an initial period of one (1) year, with an option to renew on an annual 
basis for an additional four (4) years for a potential maximum contract term of five (5) years. Annual 
renewals will be based upon satisfactory vendor performance and administrative approval. 
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Vendor CliftonLarsonAllen LLP CONEXIG LLC Forvis Mazars, LLP Weaver and Tidwell, L.L.P.

Vendor Requirements

 1. Letter of Transmittal a. Respondents shall provide a letter of transmittal signed by the representative 
with authority to contractually bind the company or firm, and their title, address and telephone number 
shall be provided. By signing the letter of transmittal, respondents agree to all the terms and conditions 
contained herein.

Provided Provided
Provided (stated that they may 

require modifications to the terms 
and conditions if selected)

Provided

1. Letter of Transmittal (continued) b. State whether the respondent is a national, regional or local 
accounting firm. Indicate whether it is licensed to practice public accounting in the state of Texas. State 
the names of persons authorized to make firm representations and bind the firm. State the location of the 
office(s) from which the work is to be performed.

Provided Provided Provided Provided

1. Letter of Transmittal (continued) c. The letter of transmittal should be dated and will fairly and briefly 
depict the respondent’s proficiency, experience and capability to serve the District and offers an 
opportunity to set forth the reasons the respondent believes he, she or it should be selected by the District.

Provided Provided Provided Provided

2. General Information a. Respondents shall provide the company name, address, telephone, e-mail, 
federal ID and website address (if applicable). b. Respondents shall describe the type of ownership and 
legal structure of the firm.

Provided Provided Provided Provided

3. Firm’s History a. Respondents shall state the date the firm was established under the name given. b. 
Respondents shall provide a brief description of the firm including firm’s history, size and staff 
composition.

Provided Provided Provided Provided

3. Firm's History (continued) c. Respondents shall describe the firm’s general financial stability and 
viability. The respondents shall also supply an annual report and/or financial statements attesting to the 
fiscal viability of the company. Further documentation attesting to corporate growth, market share, 
reputation, experience, quality of service, quality of support personnel, etc. should also be supplied.

Provided copy of CreditBuilderTM 

report from Dun & Bradstreet

Provided the following statement, 
"CONEXIG or Allen ACI do not 
have audited financial statements 

that we can share at this time."

Provided the following statement, 
"As a privately held partnership, 
Forvis Mazars does not provide 
financial statements to outside 

sources..."

Provided

3. Firm's History (continued) d. Respondents shall list past and present litigation and lawsuits in which 
their firm is a defendant in the last five (5) years and describe the circumstances surrounding same; or if 
not applicable state “none.” If applicable, describe how the litigation was settled.

Provided Provided Provided Provided

4. Provide a statement concerning the independence of the firm, including direct and indirect financial 
interest and the relationship of the proposed audit team to employees of the District and any of the 
members of the Board of Trustees.

Provided Provided Provided Provided

5. State whether the firm or any member of the audit team has been the object of any disciplinary action 
of the Texas State Board of Public Accountancy and/or licensing boards of other states during the past 
three (3) years.

Provided Provided Provided Provided

6. List Texas and other colleges and universities that the firm audits or has audited including the number 
of years the firm has provided audit services to those entities, and the names and telephone numbers of 
contact persons. Describe the firm's involvement in and commitment to higher education.

Partially provided Not found in proposal Provided Provided

7. Describe the firm's capabilities for and commitment to providing management services in the field of 
higher education. Identify any capabilities that are unique in this field. Discuss the firm's policy on access 
to the audit partner by senior management of the District for informal financial management 
conversations during the fiscal year at no cost.

Partially provided Not found in proposal Provided Partially provided

8. Identify the level of effort and professional qualifications of the partners, other key personnel, and the 
engagement team who would be assigned to each segment of the audit. Identify if any person to be 
assigned is from an office other than the local office. Provide resumes for each. Prior supervisory audit 
experience in the higher education environment should be highlighted.

Partially provided Provided Provided Provided

8. (continued) Knowledge of governmental audits of student financial aid and other federal, state or local 
agency grants and programs, and reporting thereon, is of great significance, as is knowledge related to 
auditing large computer accounting systems. Provide documentation on how this knowledge was 
acquired.

Provided Partially provided Provided Provided

9. Provide the names and qualifications of outside specialists and consultants that assist the firm's staff 
members.

Provided Provided Provided Provided

10. Provide documentation for the past three (3) years on the continuing education acquired by all who 
will be involved in the audit. Government auditing standards require that auditors responsible for 
planning, directing, conducting, or reporting on government audits should comply with competence and 
continuing professional education requirements.

Provided

Provided the following statement, 
"Our partners hold a wide range of 

highly relevant professional 
certifications, including

Certified Public Accountant - CPA 
(North Carolina & Brazil), CFA, 

Certified Internal auditor -
CIA, Certified Risk Management 

Assruance - CRMA, Certified Fraud 
Examiner - CFE and more.

These certifications require ongoing 
education, ensuring our partners 

possess the most up-to-date
knowledge and expertise."

Provided Provided

11. Describe and provide documentation where applicable on the firm's internal quality control system. Provided Provided Provided Provided

12. Describe and provide documents where applicable on the firm's participation in and results of its 
external quality control review program. State whether the firm has received an unqualified report. 
Include the name of the external quality control review organization of which the firm is a member and 
the length of membership.

Partially provided Partially provided Partially provided Partially provided

13. Identify your approach to Electronic Data Processing (EDP) auditing. Would software packages used 
by your firm be available for District use? If yes, describe the contractual arrangements.

Partially provided (did not describe 
the contractual agreements for 

Assurance Information Exchange 
(AIE))

Partially provided (did not describe 
the contractual agreements for N-

Able)

Partially provided (did not describe 
the contractual agreements for the 
software packages they listed as 
having specialized expertise in)

Partially provided (did not describe 
the contractual agreements for 

Alteryx)

RFQ #24-019 Internal Audit Services
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Vendor CliftonLarsonAllen LLP CONEXIG LLC Forvis Mazars, LLP Weaver and Tidwell, L.L.P.

Vendor Requirements

14. Provide a brief discussion of the firm's basic approach to the audits and the auditor-client 
relationship, including the flexibility to provide report formats to meet client needs. Please describe how 
you would handle the introduction of your working team to the auditee and also what kind of contact you 
would have with the auditee at the close of an audit.

Provided Provided Provided Provided

15. Describe the difference between an annual financial audit and a fairly large scope internal audit of a 
major operational area.

Provided Provided Provided Provided

16. If an out-of-town firm is awarded a contract, what local resources are available to the District in 
providing the services listed herein?

Provided (Didn't list specific local 
resources, but listed offices in TX 

and NM.) 

Provided ( Stated "services will be 
provided mainly remotely…")

Provided (Didn't list specific local 
resources, but listed areas in Texas 

where offices are located.)

Provided ( "...key leadership will be 
onsite as needed…")

17. Provide an executive summary, not to exceed two (2) pages, indicating why the firm should be 
selected.

Provided Provided Provided Provided

18. Respondents should submit evidence that they can comply with the District’s insurance requirements 
as stated on the District’s General Conditions of Contract.

Provided the following statement, 
"CLA carries commercially 

reasonable amounts of professional 
liability insurance. If requested, the 

firm will
provide a certificate of coverage for 
an amount specified by the District 

upon being engaged."

 Certificate submitted expired on 
04/28/24. District not named as 
additional insured; no vehicle 

coverage.  Provided the following 
statement, "Please see the attached 

current insurance policies for 
CONEXIG LLC. If we area awarded

the
contract, we commit to adjusting our

coverage to fully comply with the 
RFP requirements."

Not found in proposal (Provided 
only evidence of Errors and 

Omissions coverage.)

Not found in proposal (Did not 
provide evidence of Errors and 

Omissions coverage.)

Vendor acknowledged Addenda #1 and #2 Acknowledged Acknowledged Acknowledged Acknowledged
Attachment A – References Provided Provided Provided Provided

 Attachment B - Organization Details Provided Provided Provided Provided
 Texas Family Code Form Provided Provided Provided Provided

 Required Contract Clauses Form (NON-Federal Funds) Provided Provided Provided Provided
 Conflict of Interest Questionnaire Provided Provided Provided Provided

 Confidentiality Agreement Provided Provided Provided Provided

RFQ #24-019 Internal Audit Services (continued)
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07/15/24

Total

Experience of the 
firm and the 

engagement team in 
performing financial 

and compliance 
audits in the College 

and University 
sector. Respondents 
should list colleges 
and universities in 

which they have had 
recent 

engagements, 
including briefly 
describing the 

scope of 
examination in each 

case.

Qualifications of personnel to 
be assigned as the engagement 

partner, manager, and other 
members of the audit team. 
Where specific assignments 

cannot be made, respondents 
should include qualifications of 

partners and employees who 
could be assigned. Involvement 
of key audit team personnel in 
the audits at the District will be 

an important consideration.

Knowledge of 
governmental audits 
for financial aid and 

research grants 
given to colleges 
and universities. 

Respondents should 
document how they 
acquired or plan to 
acquire knowledge 

needed to be able to 
attest to conformity 

with the auditing 
and reporting 
requirements.

Knowledge of the reporting requirements as well as 
the basic concepts and conventions underlying 
college and university accounting and financial 

reporting principles promulgated by the AICPA and 
NACUBO. Respondents should document how they 
have acquired the knowledge and expertise to apply 

the concepts and conventions of college and 
university fund accounting as they relate to the 

District.

Knowledge of large 
computerized 

integrated 
information systems 
and their successful 

history of 
engagements of 
evaluating such 

systems with 
emphasis on 

security and internal 
controls.

Recommend 
Award?  
(Yes/No)

Supplier / Max Points / 100 pts / 25 pts / 20 pts / 20 pts / 20 pts / 15 pts -

Weaver and Tidwell, L.L.P. 94.00 25 17.6 19.2 18.4 13.8 Yes

CLA (CliftonLarsonAllen LLP) 80.00 19 15.2 16.8 17.6 11.4 No

Forvis Mazars, LLP 69.40 17 14.4 12.8 14.4 10.8 No

CONEXIG, LLC 40.60 7 8 9.6 8.8 7.2 No

RFQ #24-019 Internal Audit Services
Evaluation Scoring Summary

Total composite score rounded to the nearest hundredth.

Scope of Work per Specifications for RFQ #24-019
The District is seeking Qualification Statements from qualified firms to provide internal audit services.
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CURRICULUM AND INSTRUCTION ABSTRACT 
 
 

Item(s) to be Considered: Discussion and action on the approval of a contract with 
GOBI® Library Solutions from EBSCO to purchase 
library materials for the EPCC libraries. 

Amount: 
$167,963 

Requestor: Paula Mitchell Area Responsible: Instruction and Student Success 

Resource Persons: Steven Smith, Paula Mitchell, Ana Ochoa 

 
Purpose: To purchase library materials for the 2024-2025 Academic Year. 
 
 
Explanation: GOBI® Library Solutions from EBSCO is the leading web-based acquisition tool for 

finding, ordering, and managing e-books and print books.  GOBI® provides subscribers 
with access to more than 15 million e-books and print books from thousands of publishers 
and university presses. This collection is available to GOBI® subscribers only.  EPCC 
librarians can select and order print and digital titles to develop a curriculum-based 
library collection that meets the information and educational needs of our students.  

 
  The purchase is in compliance with Texas Education Code 44.031 and Texas Education 

Code 130.0101, which state that the competitive bidding requirements that generally 
apply to Texas school districts and junior colleges (i.e., Subchapter B of Chapter 44 of 
the Texas Education Code) do not apply to the acquisition of these library goods and 
services by junior colleges. 

 
  Funding is provided by all five campus library budgets. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Recommendation: Approval by the Board of Trustees. 
 
 Vendor:  GOBI® Library Solutions from EBSCO 

999 Maple Street 
Contoocook, NH 03229 

 

Date: 09/01/24

Account: 11000-
52123,24,25,26,27

Budget: $281,064

Expenditures
 to date:           -0-

Balance: $281,064
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CURRICULUM AND INSTRUCTION ABSTRACT 
  

Item(s) to be Considered: Discussion and action on the approval of a 
contract with online database and discovery 
service provider EBSCO for EPCC Libraries. 

Amount:  $116,457 

Requestor: Paula Mitchell Area Responsible: Instruction and Student Success 

Resource Persons: Steven Smith, Paula Mitchell, Ana Ochoa 

 
Purpose: To approve a contract with online database and discovery service provider EBSCO for 

the EPCC Libraries for the 2024-2025 Academic Year.  
 
Explanation: EPCC librarians have reviewed and identified EBSCO, an electronic information vendor, 

as essential in order to provide our students with access to diverse electronic resources.  
  EBSCO eBooks Academic Subscription Collection is a multidisciplinary collection that 

includes thousands of e-books covering a large selection of academic subjects. It features 
e-books from leading publishers and university presses. 

 
  The purchase is in compliance with Texas Education Code 44.031 and Texas Education 

Code 130.0101, which state that the competitive bidding requirements that generally 
apply to Texas school districts and junior colleges (i.e., Subchapter B of Chapter 44 of 
the Texas Education Code) do not apply to the acquisition of these library goods and 
services by junior colleges. 

 
  Funding is provided by the District-wide Library Databases and the Library Materials 

Replacement Fund budget. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Recommendation: Approval by the Board of Trustees. 
 

Vendors: EBSCO 
  10 Estes St. 

  P.O. Box 682 
  Ipswich, MA 01938 

 

Date: 09/01/24

Account: 11000-S12290

Budget: $17,855

Expenditures
 to date:           -0-

Balance: $17,855

Date: 09/01/24

Account: 11000-52154

Budget: $199,940

Expenditures
 to date:           -0-

Balance: $199,940
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 CURRICULUM AND INSTRUCTION ABSTRACT 
 

Item(s) to be Considered: Discussion and action on the approval to purchase 
from Technical Laboratory Systems, Inc. a Vortex 
Edge Plus Earth Moving Simulator with Forklift 
Add-on software. 

Amount:  $58,315 

Requestor: Jose CassoLopez Area Responsible: Workforce & Continuing Education 

Resource Persons: Steven Smith, Blayne Primozich, Jose CassoLopez  

 
Purpose: To approve the purchase of the Vortex Edge Plus Earth Moving Simulator with Forklift Add-

on software. 
 
Explanation: Professional simulator training on the desktop will allow EPCC to provide training and 

assess the skill level of heavy equipment operators quickly. It is the ideal training solution 
for the classroom or on the go and a great way to quickly assess the skill level of new 
operators on- or off-site. Earth Moving Pack (software & controls) consists of the 
following: Excavator, Wheel Loader, Backhoe, and Articulated Dump Truck. 

 
The Excavator Simulator Training Pack enables trainees to develop a sense of initiative 
and responsibility that transfers to the worksite. 
 
The Wheel Loader Simulator Training Pack is an immersive training tool for loader 
operations. It incorporates CM Labs’ advanced soil simulation, which reproduces 
bucket/ground interactions with the highest fidelity available today. 
 
The Backhoe Simulator Training Pack highlights the versatility of this “jack of all 
trades,” with exercises designed to teach operators the full potential of the equipment. 
 
The Articulated Dump Truck (ADT) Simulator Training Pack is the only solution that 
accurately replicates machine stability, providing training opportunities to reduce the 
likelihood of accidents due to tipping. 
 
The purchase will be conducted through The Interlocal Purchasing System (TIPS) 
#230105, which complies with Texas Education Code 44.031; and the provisions of 
Texas Government Code, Chapter 791 – Interlocal Cooperation Contracts.  Such 
contracts are competitively awarded. 

 
  Funding is provided by the Instructional Equipment account. 
 
 
   
Recommendation: Approval by the Board of Trustees.  
 
 
  Vendor:  Technical Laboratory Systems, Inc. 
   PO Box 218609 
   Houston, TX 77218 

 

Date: 05/01/24

Account: 91271-M91271

Budget: $58,315

Expenditures
to date:           -0-

Balance: $58,315

86



 

                                                                      (Exhibit 6.4)                                                                 07/24/24 

CURRICULUM AND INSTRUCTION ABSTRACT 
 

Item(s) to be Considered: Discussion and action on the approval of a 
Cooperative Agreement from the University of 
Texas at San Antonio.  

Amount:  $307,395 

Requestor: Audrey Marrufo Area Responsible: Small Business Development Center 

Resource Persons: Steven Smith, Blayne Primozich, Audrey Marrufo, Robert Elliott 

Purpose: To approve the acceptance of Cooperative Agreement Revision #1 24-603001-Z-0049-
38-EPCC consisting of $307,395 in Federal funds from the Texas South-West (TXSW) 
Small Business Development Center (SBDC) network of the University of Texas at San 
Antonio (UTSA).  Funds will be utilized to continue operations of the SBDC Program 
from January 1, 2024, through December 31, 2025. 

 
Explanation: In November 2023, the Board of Trustees approved Cooperative Agreement 24-603001-

Z-0049-38-EPCC, awarding the $65,000 State portion of the grant from the TXSW SBDC 
network of the UTSA.  Revision #1 to the Cooperative Agreement awards the federal 
portion of the grant, totaling $307,395, to fund the continued operation of the EPCC 
SBDC.  The SBDC program is administered by the U.S. Small Business Administration 
and is supported by Congressional appropriation. Operated by state governments and 
hosted by universities and colleges under cooperative agreements, the program aims to 
enhance small business enterprises' development through advising, technical assistance, 
research, and training services. 

 

  EPCC hosts one of over 900 service centers throughout the United States and Puerto Rico. 
For fiscal year 2023, the EPCC SBDC program served 3,136 clients and trainees.  Direct 
assistance impacted 367 new jobs, 294 jobs retained, 49 new business starts, and 58 
business expansions.  Capital infusion (loans and equity investment) resulted in 
$15,848,525 in approved projects and increased local sales of $20,236,215 to assisted 
companies. 

 

The cost category of Fringe represents those employer benefit costs that vary based upon 
an employee’s actual salary and benefit options chosen by each employee.  Benefits 
choices include the health/dental insurance plan and retirement programs selected.  Other 
employer benefit costs normally borne by the institution and charged to the grant also 
apply like workers’ compensation, state unemployment insurance, life insurance, and 
long-term disability insurance. 

Detailed Budget Overview: 
UTSA SBDC SBA 2024 Budget Summary 

Budget Account Number: 23747-P23747 
January 01, 2024, to December 31, 2025 

 
61305 Professional Staff FT $177,678 
62000 Fringe Benefits1 60,411 
71910 Indirect Cost  59,496 
72100 In-Town Travel 4,810 
72200 Out-of-Town Travel 5,000 

 TOTAL $307,395 

1Full-time fringe benefit rate is 34 %, and overall composite fringe benefit rate is 34 % 
 

Recommendation: Approval by the Board of Trustees.  
 

REVISED 
07/23/24
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CURRICULUM AND INSTRUCTION ABSTRACT 
 

Item(s) to be Considered: Discussion and action on the approval of a Ground Lease Agreement 
between El Paso County Community College District and Ysleta 
Independent School District for the Valle Verde Early College High 
School. 

Requestor: Tonie Badillo  Area Responsible: Instruction and Workforce Education 

Resource Persons: Steven Smith, Tonie Badillo  

 
Purpose: To obtain approval from El Paso County Community College District Board of Trustees 

for the Valle Verde Early College High School Ground Lease Agreement between the El 
Paso County Community College District and the Ysleta Independent School District. 

 
 
Explanation: With the guidance of legal counsel and respective stakeholders, the Valle Verde Early 

College High School Advisory Committee, comprised of representatives from El Paso 
County Community College District and the Ysleta Independent School District, the 
Ground Lease (“Lease”) is made and entered into by and between El Paso County 
Community College District (“Lessor”), and Ysleta Independent School District 
(“Lessee”). The Parties desire to provide for a ground lease between Lessor and Lessee 
to govern the use and maintenance, among other things, of the improvements, as 
contemplated by the Interlocal Agreement. The Valle Verde Early College High School 
is located at 919 Hunter Dr., El Paso, Texas 79915. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Recommendation: Approval by the Board of Trustees. 
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GROUND LEASE

This GROUND LEASE (this "Lease") is made and entered into by and between EL PASO COUNTY
COMMUNITY COLLEGE DISTRICT ("Lessor"), and YSLETA INDEPENDENT SCHOOL DISTRICT
("Lessee"), to be effective as of 2024 (the "Effecttve Date"\. Lessor and Lessee may be
referred to collectively in this Lease as, the "Psrties".

l. PurDose of Lease. Lessor and Lessee have previously entered into that certain Restated and
Amended Interlocal Agreement, dated effective _(the "Interlocal Agreemenf'), by and
between the Parties, for the continued operation of the Valle Verde Early College High School (*YYECHS'). The
WECHS program is a high school program for students in grades 9 - 12 that provides its students the opportunity
to earn a high school diploma and a two-year Associates Degree upon graduation from high school, or at least
college hours upon graduation from high school. The campus for the VVECHS program is located on Lessor's Valle
Verde Campus (whose address is 919 Hunter Dr., El Paso, TX, 79915) and operates from thirty-two (32) portable
classroom buildings, and one (1) storage facility (collectively,the"Improvements"). The Parties desire to provide
for a ground lease between Lessor and Lessee to govern the use and maintenance, among other things, of the
Improvements, as contemplated by the Interlocal Agreement and so that Lessee may, in accordance with the terms
of this Lease, construct certain additional improvements upon Lessor's property located at the Valle Verde Campus.

2. Lease of Premises. Lessor hereby leases to Lessee, and Lessee hereby leases from Lessor, a
portion of land on Lessor's Valle Verde Campus (the "Lant'), being more particularly described on Exhibit A
attached hereto and incorporated herein (the Improvements and the Land are collectively referred to as, the
"Premises"), and the right to access to the Premises through existing roads and streets within Lessor's Valle Verde
Campus, as those currently exist or may hereafter be modified by Lessor in its sole discretion.

3. Term.

A. Initial Term. The Initial Term of this Lease shall be for ten (10) years, commencing on
the Effective Date and concluding on
provisions of this Lease.

unless terminated sooner in accordance with the

B. Renewal Terms. The term of this Lease shall automatically extend for two (2) additional
ten ( I 0) year terms (collectively , the "Renewal Terms" and individu ally , a "Renewal Term") unless Lessee, at its
option, gives notice that it will not renew the Lease by serving written notice thereof upon Lessor at least ninety
(90) days prior to the expiration of the Initial Term or any Renewal Term; provided, that Lessee shall not have
defaulted under the terms of this Lease for any Renewal Term to be exercisable. Each Renewal Term shall be on
the same terms and conditions contained in the Lease except that Lessor may make any necessary changes to such
terms to comply with its internal policies and/or applicable law. Any termination of the Lease at any time shall
terminate all rights of renewal or extension hereunder and shall release the Parties from further liability hereunder
except for any obligations which by their express terms survive the termination or expiration of this Lease.

4. Construction of ImDrovements. Lessee shall not have the right to construct any improvements
upon the Premises except with the prior wriften consent of Lessor first being obtained (which consent shall not be
unreasonably withheld, conditioned or delayed) and then only in accordance with the terms and conditions set forth
in this Section 4 and elsewhere in this Lease. Lessee may repair and maintain the Premises without Lessor's prior
written consent as set forth elsewhere in this Lease.

4.1 Approval of Plans and Specifications. Prior to commencement of construction for any
additional improvements to be located on the Land or construction related to the Improvements, Lessee shall submit
to Lessor its substantially final plans and specifications for review and approval (collectively, the "Plans"). Within
thirty (30) days after receipt of the Plans, Lessor shall either approve the Plans or shall provide comments and
revisions to the plans and specifications as Lessor may deem necessary. Lessee shall cooperate in good faith in
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making the revisions to the Plans submitted by Lessor. If Lessor shall fail to respond within thirty (30) days after
receipt of the Plans, Lessor shall be deemed to have approved the Plans provided that they otherwise comply with
applicable law and the terms of this Lease. The same procedure shall be followed by Lessee in the event it requires
any changes, structural or otherwise, to any improvements on the Land.

4.2 Comnliance with Anplicable Law. Construction of any additional improvements
(including any work performed after any additional improvements have been constructed) and any work performed
on the Premises, if allowed under the terms of this Lease, shall be in compliance with, and shall not violate any
applicable law, including, without limitation, zoning standards, municipal codes, and regulations of the City of El
Paso, Texas, as well as the School Facility Standards established by the Texas Education Agency for K-12 schools,
and any other requirements applicable to school districts, as applicable. In addition, Lessee shall comply with all
recorded restrictions, covenants, easements, and other documents that may affect or apply to all or any portion of
the Premises (collectively. the "Recorded Documents").

4.3 Permits. Prior to commencement of any construction, Lessee shall all obtain Lessor's
prior written consent (which consent shall not be unreasonably withheld, conditioned or delayed) and all necessary
permits from any applicable govemmental or other authorities and shall provide copies of the same to Lessor upon
request.

4.4 No Liens. Construction of any additional improvements shall be performed in a lien-free
and a good and workmanlike manner in all respects.

4.5 Pavment of Construction Costs. Except for site preparation work, which shall be Lessor's
obligation, Lessee shall timely pay for all construction costs in any way related to the Improvements or any
additional improvements on the Land, and shall, in each case, ensure that no liens, security interests, charges, or
other encumbrances of any kind (including without limitation mechanic's or materialmen's liens or claims) are
assessed or filed against any portion of the Premises. Should any lines, security interests, charges, or other
encumbrances attach at any time to all or any Portion of the Premises, Lessee shall discharge the same within thirty
(30) days of attachment. Lessee agrees to procure any construction, surety, performance or similar bonds that
Lessor may in its reasonable discretion require in connection with the construction of the Improvements.

4.6 Inspection by Lessor. Upon 48 hours' notice, Lessor shall have the right from time to
time and at any time to inspect any additional improvements to ensure that any work performed in connection
therewith is in compliance with all terms and conditions of this Lease and applicable law.

4.7 Utilitv Hook-uns. Upon the prior written approval of Lessor (which approval shall not be
unreasonable withheld, conditioned or delayed), Lessee shall have the right to tie into any existing utility lines
available on the Land at its sole cost and expense (which shall include, without limitation, payment of any and all
hookup, impact, or other costs, fees, expenses or penalties associated with any such utilities) provided that Lessor
shall provide utility lines and stub-outs at the site of the Improvements (to the extent not already provided as of the
Effective Date) and any improvements on the Land that have been permitted by this Lease.

4.8 Time for Construction. Once commenced, the construction of any additional
improvements allowed by Lessor or construction related to any Improvements, shall be diligently pursued by
Lessee, at its sole cost and expense, to completion without delay or interruption.

5. @!. Lessee shall pay to Lessor an annual rent of $10.00 per year during the term of this Lease.
All rent shall be paid by Lessee to Lessor in United States currency and shallbe paid on or before the date of this
Lease and on the same day ofeach and every year thereafter.
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6. Use of Premises. The Premises shall be occupied and used by Lessee solely for the VVECHS
program and reasonably related uses, and for no other purpose. Lessee, at Lessee's sole cost and expense, shall
comply with all laws, rules, orders, ordinances, directions, regulations and requirements of federal, state, county
and municipal authorities pertaining to Lessee's use of the Premises, including, without limitation, all applicable
federal, state and local laws, regulations or ordinances pertaining to air and water quality, Hazardous Materials (as
hereinafter defined), waste disposal, air emissions and other environmental, health and safety, zoning and land use
matters, and with any directive or order of any public officer or officers, or any insurance carrier, underwriter's
association or similar authority pursuant to law, which impose any duty upon Lessor or Lessee with respect to the
use or occupation of the Premises. Lessee and Lessee's agents, employees, contractors and invitees shall faithfully
observe and comply with the terms, provisions and requirements of the Recorded Documents.

7 . Taxes. Lessor and Lessee are both political subdivisions of the State of Texas, and therefore the
Premises are exempt from taxes. To the extent any such taxes (whether categorized as ad valorem, real property,
personal property, roll back or similar taxes) are due and owing as a result of the Improvements or Lessee's use
thereof, Lessee shall be responsible and shall pay before delinquency all such amounts to the applicable authorities.

8. Utilities and Services. Per the terms of the Interlocal Agreement, Lessor shall pay for the following
utilities necessary for its use of the Improvements: sewer, water, gas and electricity. All other utilities shall be the
sole responsibility of Lessee.

9. fnsurance.

9.I Insurance Policies. Lessee, at its sole cost and expense, shall procure and maintain a policy
or policies of insurance covering the full insurable value of the Improvements against any loss or damage (including
without limitation by fire or by other risks embraced by "extended coverage") and against civil commotions, riots,
vandalism, and malicious mischief. In addition, Lessee shall maintain, during the term of this Lease, policies of fire
and extended coverage on all furniture, fixtures, equipment, contents, and other personal property situated in or
installed by Lessee on the Premises. Lessee, at its sole cost and expense, shall procure and maintain a policy or
policies of commercial general liability covering the occurrence of bodily injury, personal injury, death, and other
matters as may be requested by and with dollar limits reasonably required by Lessor. Lessor shall have the right to
request that Lessee purchase and maintain additional policies of insurance for Lessor's benefit as it may deem
reasonably necessary from time to time during the term of this Lease.

9.2 Insurance Policv Requirements. All policies of insurance required to be kept and
maintained in full force and effect by Lessee shall be written by insurance companies authorized to conduct business
in the State of Texas. A Certificate of Insurance shall be delivered to Lessor on or before the Effective Date. The
Certificate of Insurance shall contain a statement of the coverage provided by the policy, a statement of the period
during which the policy is in effect, and an agreement by the insurance company issuing such policy that the policy
shall not be cancelled or reduced in any amount for any reason whatsoever without at least thirty (30) days prior
written notice to Lessor. All insurance policies hereunder shall name Lessor as an additional insured and/or loss
payee, as applicable.

9.3 Mutual Waiver of Subrogation Riehts. Lessor and Lessee and all parties claiming under
them mutually release and discharge each other from all claims and liabilities arising from or caused by any casualty
or hazard covered or required hereunder to be covered in whole or in part by insurance on the Improvements or in
connection with activities conducted on the Premises, and waive any right of subrogation which might otherwise
exist in or accrue to any person on account thereol provided that such release shall not operate in any case where
the effect is to invalidate or increase the cost ofsuch insurance coverage (provided that in the case ofincreased cost,
the other party shall have the right, within thirty (30) days following written notice, to pay such increased cost,
thereby keeping such release and waiver in full force and effect).
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10. Maintenance" Repair and Renovation of Premises. Except for reasonable wear and tear and
insured casualty, Lessee shall at all times keep the Premises, the Improvements, and all other appurtenances,
alterations, and improvements thereon in good order, condition and repair and in a clean, orderly, sanitary and safe
condition, including, but not limited to, doing such things as necessary to cause the Premises, Improvements and
any appurtenances, alterations, or improvements thereon to comply with applicable laws, rules, regulations and
orders of governmental and public bodies and agencies. If replacement of equipment, fixtures, and/or appurtenances
are necessary in Lessor's reasonable opinion, then, Lessee shall at its sole cost and expense, replace the same with
equipment, fixtures and appurtenances of equal or better quality, and shall repair all damages caused by such
replacement. Without limiting the generality of the foregoing, it is expressly agreed by the Parties that Lessor shall
have no maintenance, repair or replacement obligations with respect to the Premises, Improvements, or any
appurtenances, alterations, or improvements thereon, except for reasonable and customary grounds maintenance of
the Premises and custodial services for the Improvements during the times that they are used by Lessor and not
Lessee. In the event Lessee fails to repair or replace any portion of the Premises as required hereby in a first class
manner (reasonable wear and tear excepted), Lessor shall have the right, but not the obligation, to contract for the
repair andlor replacement of the same to bring them into a first class condition and recover such expenditures and
costs from Lessee as additional rental within ten (10) days of a billing therefore, plus a l5o/o fee for Lessor's
overhead and administration.

1L Damage and Destruction. If any Improvements are hereafter damaged, destroyed or rendered
partially unusable for their accustomed use by fire or other casualty, to the extent of less than fifty percent (50%)
of the total Improvements, Lessee shall have the option to immediately terminate this Lease, or to repair, reconstruct,
and/or renovate the same if it is capable of being performed within 270 days or such longer period as Lessor may
agree to (such agreement shall not be unreasonably withheld, conditioned or delayed). If the Improvements are
damaged, destroyed or rendered unusable for their accustomed use by fire or other casualty to the extent of more
than fifty percent (50%), either Lessor or Lessee shall have the right to immediately terminate this Lease. In the
event either party intends to terminate pursuant to the provisions of this Section I l, such termination shall be in
writing and shall be effective upon written notice to the other Party.

12. Condition of Premises. Lessee's acceptance of occupancy from Lessor hereunder shall constitute
acknowledgment by Lessee that Lessee has inspected the Premises and the Improvements and that same are suitable
for Lessee's intended use. LESSEE ACKNOWLEDGES AND AGREES THAT LESSOR IS MAKING NO
WARRANTIES EXPRESSED OR IMPLIED, AS TO THE SUITABILITY OF THE PREMISES FOR ANY
PARTICULAR USE OR THE CONDITION OF ANY PORTION THEREOF. LESSEE ACCEPTS THE
PREMISES "AS rS, WHERE IS AI\[D WrTH ALL FAULTS". LESSEE WATVES AI\"y IMPLTED
WARRANTY THAT THE PREMISES ARE SUITABLE FOR LESSEE'S INTENDED USE OR
PURPOSES. THIS SECTION 12 SHALL SURVIVE THE EXPIRATION OR EARLIER TERMINATION
OF THIS LEASE.

13. DefaultstRemedies.

I 3.1 Lessee Defaults. The following shall be considered for all purposes to be defaults under
and breaches of this Lease by Lessee: (a) any failure of Lessee to pay any rent or other amount when due in
accordance with the terms and provisions of this Lease within ten (10) days; or (b) failure by Lessee to obtain and
maintain insurance in the form and in amounts required by this Lease; (c) any failure by Lessee to perform or
observe any other of the terms, provisions, conditions and covenants of this Lease for more than thirty (30) days
after written notice of such failure; provided, however, that, in the event such failure cannot be reasonably cured
within such 30-day period, Lessee shall have such additional time (not to exceed (90) calendar days from the original
notice) reasonably required to cure such default so long as cure efforts are commenced during such 30-day period
and reasonable diligence is thereafter taken to complete such cure efforts; (d) Lessor's reasonable determination
that Lessee has submitted any materially false report required to be furnished hereunder; or (e) the Premises are
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occupied by any person or entity other than expressly permitted under this Lease and such person or entity is not
removed at Lessee's sole cost and expense within thirty (30) days after written notice thereof.

13.2 Lessor's Remedies. In the event of an uncured default by Lessee, Lessor shall have the
following remedies in addition to any other remedies that may be available to Lessor at law or in equity: (i) to
perform the obligation of Lessee and to be reimbursed by the defaulting party for the reasonable cost thereof, and/or
(ii) to terminate the Lease effective as of June 30 of any year (the end of a school year for Lessee). In the event this
Lease expires or is earlier terminated, the provisions of Section l5 shall apply.

13.3 Lessor'sl)efaults. Lessor shall in no event be charged with default in any of its
obligations hereunder unless and until Lessor shall have failed to perform such obligations within thirty (30) days
(or such additional time as is reasonably required to correct any such default) after wriffen notice to Lessor by
Lessee specifically describing such failure. All obligations of Lessor hereunder shall be construed as covenants, not
conditions and Lessee may not terminate this Lease for breach of Lessor's obligations hereunder. All obligations of
Lessor underthis Lease will be binding upon Lessor only during the period of its ownership of the Premises and
not thereafter. The term "Lessor" in this Lease shall mean only the owner, for the time being of the Premises, and
in the event of the transfer by such owner of its interest in the Premises, such owner shallthereupon be released and
discharged from all obligations of Lessor thereafter accruing, but such obligations shall be binding during the term
of the Lease upon each new owner for the duration of such owner's ownership. Any liability of Lessor under this
Lease shall be limited solely to its interest in the Premises, and in no event shall any personal or entity liability be
asserted against Lessor in connection with this Lease nor shall any recourse be had to any other property or assets
of Lessor.

14. Termination of Lease. Either Lessor or Lessee shall have the right, for any reason or no reason,
to terminate this Lease effective as of June 30th of any year (the end of Lessee's school year) by giving at least 180
days' written notice of termination, unless Lessor and Lessee agree to a shorter notice. In the event of a termination:
(D the provisions of Section 1 shall apply; and (ii) the Lease shall terminate as of the effective date of the
termination and neither Party shall have any further liability to the other under this Lease except for any obligations
which by their express terms survive the termination or expiration of this Lease.

15. Convevance of Title to Improvements: Obligation to Restore Land.

15.1 Convevance of Improvements bv Lessee. In the event the Lease is terminated after the
second anniversary of the Effective Date, or, in the eventthis Lease expires by its own terms, then, in either such
case, Lessor shall have the option, but not the obligation, to request that Lessee convey the Improvements to Lessor
subject to any encumbrances or liens that may exist against the Improvements which encumbrances and liens Lessor
shall assume. Lessee hereby waives any requirement that any amounts be payable in connection with such
conveyance. In the event that Lessor requests the conveyance of the Improvements as described in this Section 15,
Lessee shall promptly execute and deliver to Lessor any and all agreements, bills of conveyance, deeds, or other
documents that Lessor may reasonably request in connection with such conveyance.

15.2 Requirement to Restore Land. In the event Lessee terminates the Lease prior to
expiration, or in the event this Lease expires by its own terms, then, in either such case, in lieu of requiring Lessee
to convey to Lessor the Improvements under Section 15.1 above, Lessor may, upon written notice to Lessee, require
Lessee to demolish and remove the Improvements and return and restore the Land to Lessor in the same condition
as it was in prior to the construction of the Improvements, including, without limitation, proper full subsurface
removal of footings, foundations and concrete. Any personal property, equipment or other improvements which
are not removed prior to the termination of this Lease shall become the property of Lessor, at Lessor's option. For
the avoidance of doubt, if the Lease is terminated prior to the second anniversary of the Effective Date, Lessee shall
comply with the demolition and removal obligations contained in this Section 15.2 unless the Parties mutually agree
otherwise.
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16. Right of Entrv. During any apparent emergency, Lessor or its agents may enter the Premises
without liability therefor and without in any manner affecting Lessee's obligations under this Lease. Nothing herein
contained, however, shall be deemed to impose upon Lessor any obligation, responsibility or liability whatsoever,
for any care, maintenance or repair except as otherwise herein expressly provided.

17. Assignment and Sublettins. Lessee shall not assign this Lease or any interest therein, or sublet
any portion of the Premises whether voluntarily, or by operation of law, or otherwise, without the prior written
consent of Lessor which consent shall not be unreasonably withheld, conditioned or delayed. Any unauthorized
assignment, sublease, or sublet arrangement shall be void ab initio.

18. Delav. No delay or omission in the exercise of any right or remedy of Lessor or Lessee on any
default by the other party shall impair such a right or remedy or be construed as a waiver. The receipt and acceptance
by Lessor of delinquent rent shall not constitute a waiver of any other default; it shall constitute only a waiver of
timely payment for the particular rent payment involved. No act or conduct of Lessor, shall constitute an acceptance
of the surrender of the Premises by Lessee before the expiration of the term. Unless otherwise provided herein, only
a notice from Lessor to Lessee shall constitute acceptance of the surrender of the Premises and accomplish a
termination of the Lease. Lessor's consent to or approval of any act by Lessee requiring Lessor's consent or approval
shall not he deemed to waive or render unnecessary Lessor's consent to or approval ofany subsequent act by Lessee.
Any waiver by Lessor or Lessee of any default must be in writing and shall not be a waiver of any other default
concerning the same or any other provision of the Lease.

19. ADA Comoliance. WITHOUT LIMITING Tm GENERALITY OF ANY OF LESSEE'S.OTHER OBLIGATIONS TO COMPLY WITH APPLICABLE LAW AS CONTAINED IN THIS LEASE,
LESSEE HEREBY EXPRESSLY AGREES TO ASSUME SOLE RESPONSIBILITY FOR CONFORMING THE
PREMISES AND ITS ACCOMMODATIONS, FACILITIES AND SERVICES TO THE REQUIREMENTS OF
THE AMERICANS WITH DISABILITIES ACT, AS AMENDED, AND RELATED STATE AND LOCAL
LAWS (COLLECTIVELY THE"ADA''), AND FURTHER COVENANTS NOT TO DISCRIMINATE AGAINST
DISABLED PERSONS ON THE BASIS OF DISABILITY IN THE FULL AND EQUAL EMPLOYMENT OF
GOODS, SERVICES, FACILITIES, PRIVILEGES, ADVANTAGES OR ACCOMMODATIONS. LESSEE'S
OBLIGATIONS TO COMPLY WITH ADA SHALL NOT BE IN LIEU OF, NOR DIMINISH, LESSOR'S
OBLIGATIONS UNDER ADA.

20. Environmental Issues.

20.1 No Hazardous Materials. Except with respect to Lessee's regular course of conduct as a
public education institution and in full compliance with applicable law, Lessee shall not cause or permit any
Hazardous Material to be brought upon, kept or used in or about the Premises by Lessee, its agents, employees,
contractors or invitees without the prior written consent of Lessor which consent shall not be unreasonable withheld,
condition or delayed. Any such Hazardous Materials allowed by this Section 20.7, or by Lessor, will be used, kept
and stored in a manner that complies with all laws regulating any such Hazardous Material so brought upon or used
or kept in or about the Premises.

20-2 Hazardous Material. As used herein, the term "Hazardous Material" means any pollutant,
toxic substance, regulated substance, hazardous waste, hazardous material, hazardous substance, oil, hydrocarbon,
asbestos or similar item as defined in or pursuant to the Resource Conservation and Recovery Act, as amended, the
Comprehensive Environmental Response, Compensation, and Liability Act, as amended, the Federal Clean Water
Act, as amended, the Safe Drinking Water Act, as amended, the Federal Water Pollution Control Act, as amended,
the Texas Water Code, as amended, the Texas Solid Waste Disposal Act, as amended, or any other federal, state or
local environmental or health and safety related, constitutional provisions, law, regulation, ordinance, rule, or bylaw,
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whether existing as ofthe date hereof, previously enforced or subsequently enacted (collectively the"Environmental
Laws")-

20.3 Notice of Certain Events and Curative Actions. Lessee shall promptly, but in any event
within five (5) days therefore, advise Lessor in writing of (a) any governmental or regulatory actions instituted or, to
Lessee's actual knowledge, threatened under any Environmental Law affecting Lessee or the Premises, (b) all claims
made or threatened by any third parfy against Lessee or the Premises relating to damage, contribution, cost recovery,
compensation, loss or injury resulting from any Hazardous Materials, (c) the discovery of any occurrence or condition
on any realproperty adjoining or in the vicinity of the Premises that could cause the Premises to be classified in a
manner which may support a claim under any Environmental Law, and (d) the discovery of any occurrence or
condition on the Premises or any real property adjoining or in the vicinity of the Premises which could subject Lessee,
the Premises to any restrictions in ownership, occupancy, transferability or use of the Premises under any
Environmental Law. If Lessee fails to timely take curative action and upon five (5) day advance written notice from
Lessor and opportunity to cure, Lessor may elect to join and participate in any settlements, remedial actions, legal
proceedings or other actions initiated in connection with any claims under any Environmental Law and to have its
reasonable attorney's fees paid by Lessee. At its sole cost and expense, Lessee agrees when applicable or upon request
of Lessor to promptly and completely cure and remedy every violation of an Environmental Law caused by Lessee,
its agents, employees, contractors or invitees. The obligations of Lessee under Section 20 shall survive the expiration
or earlier termination of this Lease.

21. Allocation of Risk. This Lease is not intended to alter or reallocate any defense or immunity
properly authorized by law, or to create or transfer any liability arising under the law. Lessor and Lessee shall each
bear any liability or risk of loss for claims arising from the acts or omissions of their respective employees and
agents. Each party agrees that it shall be responsible for its own officers, agents and employees who are performing
duties under this Lease, and neither shall be liable or responsible for the acts or omissions of the other's officers,
agents or employees. Lessor and Lessee expressly maintain all rights of govemmental immunity or sovereign
immunity from litigation or liability, to the extent provided by applicable law. This Lease does not constitute a
consent to suit.

22. Mediation. In the event of any dispute, difference, or disagreement relating to this Lease or any
matters contemplated hereby that cannot be resolved by negotiation, the Parties agree they will mediate such
disputes within thirty (30) days after the Parties have reached an impasse. Notwithstanding any other provision to
the contrary, either Lessor or Lessee shall have the right to request mediation on any issue even if there is no
impasse. Any party seeking to initiate mediation shall give written notice to the other party, describing the nature
of the dispute and the request for mediation. In the eventthe mediation is unsuccessful, the Parties shall have the
right to pursue any other remedy allowed under this Lease or at law.

23. Subordination and Attornment. Lessee accepts this Lease subject and subordinate to any mortgage,
deed of trust, or other lien presently existing on the Premises, and to any renewals and extensions thereof; but Lessee
agrees that any such mortgagee shall have the right at any time to subordinate such mortgage, deed of trust, or other
lien to this Lease. Lessor is hereby irrevocably vested with full power and authority to subordinate this Lease to any
mortgage, deed of trust, or other lien hereafter placed on the Premises, and Lessee agrees within ten (10) days to
execute such instruments subordinating this Lease to any such future mortgage, deed of trust or other lien and provide
such further reasonable assurances as Lessor or such mortgagee may request, provided this Lease shall be recognized
by the mortgagee, and that the rights of Lessee shall remain in full force and effect during the term of this Lease so
long as Lessee shall continue to perform all ofthe covenants and conditions ofthis Lease. Lessee covenants and agrees
that upon foreclosure of any deed of trust, mortgage or other instrument of security and the sale of the Premises
pursuant to any such document, to attom to any purchaser at such a sale and to recognize such purchaser as Lessor
under this Lease. The agreement of Lessee to attorn to any purchaser pursuant to such a foreclosure sale or trustee's
sale in the preceding sentence shall survive any such sale.
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24. Parkins and Use of Common Area and Facilities. All parking areas, access roads and facilities
connected to or adjacent to the Premises (but not comprising part of the Premises), including, without limitation,
parking areas, driveways, sidewalks, landscaped areas, retaining walls, fences and rock walls, lighting facilities,
and other areas and improvements located on Premises are acknowledged to be exclusively owned and controlled
by Lessor and Lessee shall not have the right to alter or change the parking areas, parking configuration, driveways,
passageways, curb cuts, entrances and exits, sidewalks and landscape areas without obtaining Lessor's prior written
consent which may be granted or withheld in Lessor's sole discretion. Any such areas or "common areas" may be
removed, added to, reconstructed, or otherwise altered in any way and from time to time in Lessor's sole discretion
provided such alternations do not unreasonably interfere with Lessee's use and enjoyment of the Premises.

25. Miscellaneous.

25.1 Lesal Construction. In case any one or more of the provisions contained in this agreement
shall for any reason be held to be invalid, illegal or unenforceable in any respect, such invalidity, illegality or
unenforceability shall not affect any other provision thereof and this agreement shall be construed as if such invalid,
illegal or unenforceable provision had never been contained herein. References to a "fujjq" or "sections" shall
mean sections of this Lease unless the context otherwise requires. As used herein "additional improvements" shall
mean any and all improvements on the Land that are not in existence as of the Effective Date and that are or have
been permitted by the terms of this Lease. In addition, to the extent any "additional improvements" are approved
and constructed in accordance with the terms of this Lease, such "additional improvements" shallbe automatically
added to the definition of Improvements.

25.2 Amendment. No amendment, modification or alteration of the terms hereof or consent
required hereunder shall be binding unless the same shall be in writing, dated subsequent to the date hereof and
duly executed by the Parties.

25.3 Attornev's Fees. In the event either party employs attorneys to protect or enforce its rights
hereunder and prevails, the defaulting party shall pay to the prevailing parry reasonable attorney's fees, court costs
and other litigation expenses to the extent permitted by law. This provision shall not apply to mediation.

25.4 Entire Agreement. There are no representations, covenants, warranties, promises,
agreements, conditions or undertaking oral or written, between Lessor and Lessee other than herein set forth.

25.5 Notices and Addresses. All notices provided to be given under this agreement shall be
given by certified mail or registered mail, addressed to the proper party, at the following address:

ElPaso Community College District Ysleta Independent School District
Office of the President
P. O. Box 20500

9600 Sims Dr
ElPaso, TX79925

El Paso, TX 79998 Attn of Schools

25.6 Apnlication of Law. This agreement shall be construed under and in accordance with the
laws of the State of Texas, and all obligations of the Parties created hereunder are performable in El Paso County,
Texas.
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IN WITNESS WHEREOF, the undersigned Lessee and Lessor have caused this Lease to be duly
executed and delivered as of the Effective Date written above.

LESSOR:

EL PASO COMMUNITY COLLEGE DISTRICT

By:
Name: William Serrata, Ph.D.
Title: President

APPROVED AS TO CONTENT AND FORM:

By:
Name:
Title: EPCC General Counsel

LESSEE:

YSLETA INDEPENDENT SCHOOL DISTRICT

orel &*frBy:
Name
Title:

Cruz A. Ochoa

President-Board of Trustees

APPROVED AS TO CONTENT AND FORM:

@FBy
Name: Priscilla de Mata
Title: YISD Chief Counsel
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Exhibit A

A portion of Lot 1, Block l, EL PASO COMMUNITY COLLEGE VALLE VERDE CAMPUS, an

Addition to the City of El Paso, El Paso County, Texas, according to the plat thereof recorded in Clerk's
File No. 20120077859, Real Property Records of El Paso County, Texas, such portion being shown in red

outline in the drawing below:

NORTHEAST GORNER OF TRACT 1 C384, BLOCK 5. ASCARATE GRANT
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                                                                      (Exhibit 6.6)                                                            07/24/24  

CURRICULUM AND INSTRUCTION ABSTRACT 
 

Item(s) to be Considered: Discussion and action on the approval of the restated and amended Valle 
Verde Early College High School Interlocal Agreement. 

Requestor: Tonie Badillo  Area Responsible: Instruction and Workforce Education 

Resource Persons: Steven Smith, Tonie Badillo  

 
Purpose: To obtain approval from the El Paso County Community College District Board of 

Trustees for the restated and amended Valle Verde Early College Interlocal Agreement 
between the El Paso County Community College (EPCC) District and the Ysleta 
Independent School District (YISD). 

 
 
Explanation: With the guidance of legal counsel and respective stakeholders, the Valle Verde Early 

College Advisory Committee, comprised of representatives from El Paso County 
Community College District and the Ysleta Independent School District, has revised its 
existing Interlocal Agreement for the Valle Verde Early College High School. The 
agreement states the responsibilities of each entity in sustaining the schools. The 
agreement is also required from the TEA to grant Early College High School designation. 
The Valle Verde Early College High School is at 919 Hunter Dr., El Paso, Texas, 79915. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Recommendation: Approval by the Board of Trustees. 
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YISD Contract #20080385

Restated and Amended Amendment #6

Interlocal Agreement
between EI Paso County Community College District

and Ysleta Independent School District
for the Operation of Valle Verde Early College High School

This Restated and Amended Interlocal Agreement (the "Agreement") is made and entered into

between El Paso County Community College District (EPCC) and Ysleta Independent School District
(YISD) (collectively, the "Parties") for the purpose of continuing to operate and maintain Valle Verde

Early College High School (VVECHS), effective as of this day of 2024.

1. Recitals

WHEREAS, EPCC and YISD desire to continue an early college high school so that students will have the

opportunity to eam a high school diploma and an associate degree upon graduation from the early college

high school; and

WHEREAS, EPCC and YISD intend to enroll students in grades nine (9) through twelve (12) in

WECHS and to provide the financial support necessary; and

WHEREAS, WECHS is located on the Valle Verde Campus of EPCC, 919 Hunter Dr., El Paso, TX,

79915 inthe YISD with no more than five hundred (500) students; and

WHEREAS, the goals are to reduce dropout rates, attract and better prepare students for higher education,

assure students ofthe support necessary to be successful in college, and provide YISD students a seamless

transition between high school and college; and

WHEREAS, EPCC and YISD are authorized to enter into Agreement pursuant to Section 791 .00 l, Texas

Govemment Code; and

WHEREAS, this Agreement will provide efficiencies and cost savings to EPCC and YISD and will benefit

the students and taxpayers of EPCC and YISD.

NOW, THEREFORE, for and in consideration of the recitals, agreements, and covenants set forth herein,

the Parties hereby agree as follows:

2. Mission Statement

VVECHS will provide a select population of students, in accordance with the Texas Education Agency's

designation guidelines a unique educational opportunity to attend both high school and college in a special

campus environment that will challenge them to excel in their academic and personal endeavors, as well as

motivate students to be productive problem-solving members of society by having the opportunity to eam

a high school diploma and an associate degree from EPCC upon high school graduation.

3. Term

The term of this Agreement is for five (5) years commencing on July I - 2024, and concluding on

June 30 2029, unless terminated earlier pursuant to paragraph 20 hereof.

4. Definitions
A. Coltege Courses for Dual Credit are those courses for which students receive both high

school and College credit and are taught in a variety of delivery modes:

(i) At VVECHS by a YISD teacher credentialed by EPCC;
(ii) At the College campus taught by an EPCC faculty member;
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(iiD Through a distance learning course taught by an EPCC faculty member

B. College Courses for College Credit are those courses for which students receive College
credit only. These courses do not have a high school equivalent and therefore cannot be offered for
high school credit or dual credit. These courses are taught by an EPCC faculty member at the
College campus, or through a distance education class.

C. Early College High School (ECHS) Sections refer to College courses for dual credit in a high
school that are designated for Early College High School students only who have satisfactorily met
the prerequisite Texas Success Initiative Assessment (TSIA2) scores for that course, if appropriate.

5. Academic Plan

An academic plan developed by EPCC and YISD that enables each student to earn a high school diploma
and an associate degree. High school and College credit will be earned through College courses for dual
credit. VVECHS will administer all applicable statewide assessments instruments under Subchapter B,
Chapter 39 of the Texas Education Code. Both high school and College credit will be transcribed
immediately upon a student's completion of the course.

A. College Curriculum. EPCC will have full control over faculty assignments, faculty credentials,
and faculty evaluations for all dual credit sections as it pertains to College courses. EPCC will
have full control over the College curriculum, College syllabi, and College textbook selection.
WECHS teachers will comply with any Student Learning Outcomes and Core Curriculum
assessments and interventions as required by the College disciplines. EPCC will not provide
classes that only meet the high school requirements.

B. Grading Periods and Policies. WECHS students will adhere to the grading periods and
policies of EPCC for dual credit and College credit courses, but will adhere to the grading
periods and policies of YISD, as well as the district calendar, for high school credit courses.

C. Courses of Study. VVECHS will primarily provide courses of study that meet the requirements
of an associate degree and the Distinguished Level of Achievement diploma in the following
endorsement categories: STEM, Business and Industry, Public Services, Arts and Humanities,
and Multidisciplinary Studies. Students will also have the opportunity to earn an embedded
certificate of completion.

D. Curriculum Alignment. A curriculum crosswalk, similar to the form set forth below in
Appendix A, will be used for the purpose of granting each student the opportunity to earn a
high school diploma and an associate within four years. The curriculum alignment will be
reviewed on an annual basis by the VVECHS Advisory Committee (composed of EPCC and
YISD personnel) and updates will be documented in the annual Texas Education Agency
("TEA") Early College High School ("ECHS") designation renewal application.

E. Instructional Materials. Textbooks for WECHS students will be provided by the YISD. All
other instructional materials for College credit courses and research activities will be provided
jointly by EPCC and YISD at no charge to the students. In all cases, YISD will provide those
such items typically required for purchase by students. College courses for dual credit taught
on the high school campus will require dual credit faculty with EPCC approved credentials to
teach the College courses and to handle the appropriate lab equipment at the high school
campus. For College Courses for dual credit, YISD will be responsible for all instructional
items. For College credit courses only, EPCC will provide supplies/consumables typically
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provided as part ofthe curriculum

F. Instructional Calendar. VVECHS students will follow the instructional calendar for both
EPCC and YISD as it relates to enrolled coursework. Students enrolled in high school only
courses will attend classes on days outlined in the YISD Instructional Calendar. Students
enrolled in College courses for dual credit or College credit courses will attend classes on days
outlined in the EPCC Instructional Calendar.

G. Student Enrollment and Attendance Policies. WECHS students are required to meet
YISD attendance requirements for all dual credit and high school courses and the EPCC
attendance requirements for all College credit courses taught by an EPCC credentialed
instructor.

6. General Roles and Responsibilities

A. EPCC. EPCC will be responsible for:

(i) Admitting qualified students into EPCC;
(iD Providing the appropriate classrooms, facilities, tools and equipment for College credit

courses at the EPCC campus appropriate for each identified Program of Study;
(iii) Hiring and supervising EPCC faculty and staff;
(iv) Providing professional development opportunities for VVECHS instructors credentialed by

EPCC;
(v) Providing College courses as appropriate and;
(vi) Transcribing College credit immediately upon a student's completion of the course.

B. YISD. YISD will be responsible for:

(D Recruiting students;
(iD Providing and maintaining the appropriate classrooms, facilities, tools, and equipment;
(iiD Hiring and supervising WECHS faculty and staff;
(iii) Developing and delivering the high school curriculum; and
(iv) Operating and maintaining the VVECHS facilities, except as otherwise provided in Section

7.C. below.

C. JOINT RESPONSIBILITIES. EPCC and YISD will be responsible for

(i)
(iD
(i ii)
(iv)
(v)

Aligning the high school and College courses;
Sharing in the scheduling of College courses for VVECHS;
Advising students throughout their collegiate academic experience; and
Providing joint professional development opportunities.
Certiffing to the Texas Education Agency and the Texas Higher Education Coordinating
Board, no fewer than once per calendar year, the eligibility of all students for which it
receives notice of FAST eligibility from such student's school district, of that student's
eligibility for the FAST Program.

7. Use of tr'acilities

A. Buildings and Site. YISD houses the Early College High School covered by this Agreement at the
following site:
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(i) Valle Verde Early College High School, EPCC - Valle Verde Campus
919 Hunter Drive
El Paso, TX',79915

EPCC will continue providing a site for the WECHS on the Valle Verde Campus. YISD will
continue to maintain the portable buildings on the site set aside by EPCC at YISD's expense and
will install the buildings for use as VVECHS classrooms. YISD shall make improvements and

additions on the portable buildings as may be reasonably necessary for the use of the VVECHS
Program. The portable buildings shall remain the property of YISD during the term of the
VVECHS Program. The Parties agree that the portable buildings moved to the site by YISD have
only nominal value based on their use since the commencement of the Original Interlocal
Agreement. Accordingly, if this Agreement is terminated, the buildings will be left on the EPCC
campus and there will be no need for EPCC to reimburse YISD for any amounts for the value of
the buildings.

B. Use of Facilities. YISD shall use the facilities solely for VVECHS, and other school-related
functions, and for no other purpose, without the prior written consent of EPCC.

C. Maintenance. EPCC shall provide grounds and stucco maintenance at its cost. YISD shall provide
maintenance of all of the buildings at YISD's cost. YISD will also provide custodial staff to clean
and maintain the buildings.

D. Utilities. EPCC shall provide and pay for all utilities used by the WECHS including electricity,
water, sewer, and gas. YISD shall provide and pay for all communications facilities including
telephone, email, internet, and computer networks.

E. Insurance. YISD shall insure the portable buildings under its property insurance policies against
all casualty loss and name EPCC as an additional insured. YISD may not cancel or materially
amend the insurance for any reason unless EPCC is given forty-five (45) days prior written notice
In the event of casualty loss of allor any part of the buildings, YISD shall be responsible for
rebuilding or repair caused by the casualty loss.

F. Ground Lease. In consideration ofthe foregoing, EPCC and YISD shall agree to enter into a ground

lease agreement in substantially the form as set forth on [Exhibit A] attached hereto (the "Ground

Lease"), whereby EPCC, as landlord thereunder, agrees to lease to YISD certain real estate and

improvements in their "as-is, where-is and with all faults" condition, and upon further terms and

conditions as more particularly described therein. It is intended that, once executed, the Ground

Lease will evidence the parties' agreement with respect to the ground lease transaction contemplated

by this section.

G. Safety and Health. In case of a health emergency at VVECHS, the YISD Emergency Operations
Plan will be followed. If the health emergency occurs on the EPCC campus, the Early College
High School emergency plan will be followed. EPCC police will be the first responder but will not
be responsible for providing other than life saving health care for any Early College High School
student. It is YISD's responsibility to ensure that VVECHS nursing staff hold the necessary
credentials.
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8. Staffing.

All VVECHS staff shall be exclusive employees of YISD ("YISD Staff'). There will be no joint
employment relationship between EPCC and YISD of any YISD staff. YISD shall exclusively pay all
salaries and provide benefits to all YISD Staff. Except as otherwise provided herein, EPCC shall have no
responsibility to control, discipline, hire, terminate, compensate, or provide benefits to any of the YISD
Staff

Credentials of prospective ECHS teachers who willteach College courses for dual credit will be pre-
screened by the appropriate EPCC administrator. EPCC discipline faculty will be invited to serve on
ECHS teacher hiring committees. For those areas in which dual credit classes will be offered, YISD will
hire teachers who can meet EPCC credentialing requirements.

VVECHS will have the following personnel:

Principal
Assistant Principal
Counselor
Nineteen Teachers
Nurse
Four Clerks (Principal's Secretary, Registrar, Attendance, and Budget)
Security Guard
Two Custodial Staff
Technician
Community in Schools Coordinator

Maximum enrollment for VVECHS is 500 students. The staffing will comply with EPCC's Enrollment
Optimum but strive for a limit of twenty-five (25) students per class.

The appropriate VVECHS/EPCC Dean will serve on the hiring committees for VVECHS administrative
positions.

The VVECHS Counselors will be responsible for overseeing every VVECHS student's degree plan
requirements once a plan has been approved by the EPCC counselor.

EPCC discipline faculty will serve on the VVECHS teacher-hiring committees. For those areas in which
onsite dual credit classes will be offered, WECHS will hire teachers who can meet EPCC credentialing
requirements. College courses for dual credit can only be taught by qualified instructors credentialed by
EPCC. All applicants must follow and meet YISD hiring procedures and requirements.

9. Student Services

A. Student Services Provided by YISD. Except as expressly set forth herein, YISD shall provide
student services for the students in VVECHS, including; health services, counseling services,

tutorial services, transportation, food service, and all high school books and teaching materials,
and all College textbooks (see Section 5.8.). By July I of each year, YISD will submit all
graduated seniors' final high school transcripts, with the official graduation date, through the
Texas Records Exchange (TREx) system. Paper copies will not be accepted.

B. Student Seruices Provided by EPCC. In addition to on-site resources provided by YISD at

VVECHS, VVECHS students will be issued an EPCC ID by the end of the first semester of their
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freshman year and will have open access to EPCC's online library databases, materials, and
resources. VVECHS students will have access to on-campus and online EPCC tutoring centers,
Academic Computer Services labs, and libraries. EPCC will provide the designated VVECHS
Librarian with appropriate log-ins access to EPCC Library resources. EPCC Librarians will
provide training to designated VVECHS Librarian(s) on available EPCC resources. VVECHS
students will have access to all EPCC student services and privileges, including participation in
student government and student clubs. Upon mutual agreement, EPCC willconduct enrollment
registration for all qualified students who have met all requirements and have requested enrollment
in College courses for dual credit and College credit courses.

C. Codes of Conduct. VVECHS students will adhere to all the requirements of the YISD Code of
Conduct and state law applicable to public school students. Students will have the rights and
responsibilities defined in the EPCC Code of Conduct, EPCC Catalog, EPCC Student Handbook,
and the EPCC Board Policies and College Procedures. In the event of any inconsistency between
the YISD Code of Conduct and the EPCC Code of Conduct, the YISD Student Code of Conduct
and applicable provisions of Chapter 37 ofthe Texas Education Code will be used. Students enrolled
in a course for Dual Credit who are placed in an alternative school will be withdrawn from the course
but may be allowed to remain in the Early College program upon returning to the high school
campus.

D. Transportation. Transportation is at the sole discretion of YISD and not the responsibility of EPCC.
YISD will ensure bus routes for students attending courses at all EPCC site facilities during the fall,
spring, and summer terms that occur during regular high school hours. YISD will provide round-
trip transportation for students from VVECHS to EPCC campuses for official school activities, such
as daily classes in an approved schedule.

10. Professional Development of Staff

YISD shall be responsible for professional development of all full-time and part-time staff assigned to
VVECHS, including staff development aimed at working with technology and at-risk students. VVECHS
faculty, at YISD's cost, will participate in the professional development activities of EPCC, and the agency
designated by the Texas Education Agency (TEA) to provide Early College High School leadership
coaching and technical assistance.

11. Enrollment in College Courses

A. Placement Exams. As a prerequisite to enrollment in College courses, each student shall apply for
and be admitted to EPCC and shall successfully complete appropriate placement exams, where
required. EPCC shall provide materials, support and guidance to assist students in the application
process and taking of placement exams. Students with disabilities needing accommodations will
contact the EPCC Center for Students with Disabilities (CSD) to arrange a meeting with a CSD
Counselor. The placement exam will be administered at the high school that complies with
EPCC's CSD-approved accommodations.

B. Prerequisites. VVECHS students must meet the prerequisite for any College course for which
they register; no waivers for such prerequisites will be granted. A course designated as dual credit
may not be open to students who have not yet met the prerequisite for such course; students who
have not met the prerequisite cannot be in attendance in the same classroom. VVECHS students
will be enrolled in ECHS sections for core dual credit classes.
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C. Business Holds. VVECHS students will be enrolled in EPCC courses upon the timely receipt of
all the pre-registration/advising documentation by the EPCC Admissions and Registration
DC/ECHS Specialist. If a VVECHS student has a hold preventing registration such as, but not
limited to, "business hold or required documentation," the student will not be enrolled in the class
and a notation will be made to the roster and returned back to the designated individual at
VVECHS. VVECHS administration (Principal, Assistant Principal, or Counselor) will be notified
and will be responsible for assisting the student in clearing the hold. Once the hold has been
removed, the VVECHS designee must add the student once more to the enrollment roster
requesting enrollment once again.

D. Degree Plans. VVECHS students will only take College courses for dual credit or College credit
courses towards their EPCC degree plan or the degree plan of the transferring institution they have
selected, whether such classes are taught at VVECHS or at the EPCC campus. VVECHS students
will be advised on the transferability of all College credit offered and earned.

E. State Assessment Testing. The VVECHS Principal will be responsible for informing the
designated EPCC Dean of mandatory assessment testing dates. VVECHS students will be

responsible for informing EPCC instructors of dates for all mandatory assessment testing and
ensuring that missed work is completed.

F. High School Graduation. Upon high school graduation, VVECHS students who have not yet
graduated with an associate degree may continue to pursue their degree plan at EPCC, but they
will assume all financial responsibility.

G. College Graduation. After VVECHS students graduate with their associate degree, they may
continue to take College courses at EPCC, but they will assume all financial responsibility.

H. EPCC Dual Credit Policy and Procedures. In all cases, College courses for dual credit courses
will adhere to EPCC's College Procedure GH-2 "High School DualCredit Program
Requirements."

I. Application of Americans with Disabilities Act Amendments Act and Section 504 of the
Rehabilitation Act of 1973. To the extent this Agreement and the services provided under the
Agreement are subject to the Americans with Disabilities Act Amendments Act and/or Section
504 of the Rehabilitation Act of 1973, EPCC and YISD agree to take any steps necessary to
comply with the provisions of these laws. Coordination of services under the Agreement,
enrollment of students and any necessary accommodations will be managed by the EPCC Center
for Students with Disabilities (CSD). Appropriate accommodations willbe determined by an
EPCC CSD Counselor based upon individual needs and requirements of the required program of
study. Accommodations will be provided by YISD. Accommodations for special education
students enrolled in dual credit and College courses must adhere to EPCC's accommodations
policy.

12. Fees, Tuition, and Instructional Materials for College Courses

EPCC shall waive tuition and fees for College credit courses for VVECHS students enrolled in such courses.
The exception is for any Open Education Resource (OER) fees if the student is enrolled in a section using
OER materials rather than a traditional textbook (see also Section 58, above). In these cases, YISD is
responsible for the OER fee. YISD is also responsible for the First Day Adoption (FDAY) fee for those
courses that offer this option and for which students have not opted out. YISD will fund placement testing

Page 7
07/24/24 124



fees. Other fees may apply, as outlined in the most recent Dual Credit Partnership Agreement approved and
signed by both EPCC and YISD, except to the extent that such agreement provides for or allows fees of any
nature to be assessed against students enrolled in a dual credit course (including, without limitation, three-
peat fees, fees for enrollment after the Census Date, and other incurred fees).

13. Recruitment and Selection of Students

To secure the broadest applicant pool possible, VVECHS will recruit 8th grade students no later than the
end of the spring semester of each year. YISD will recruit from middle schools throughout the district . A
recruitment team comprised of the WECHS Assistant Principal and on-site VVECHS staff will lead these
efforts. The recruiting process will include the following activities:

A. Maintenance of a VVECHS web site that provides recruitment and admission information with a
link to the EPCC homepage; EPCC Library homepage, and the EPCC Dual Credit/ECHS Program
homepage;

B. Distribution of recruitment/admission packets to middle school students in the school district;
C. Meetings with middle school counselors to introduce and explain the concept of VVECHS as

described by TEA and the Early College High School blueprint;
D. Student meetings at allmiddle school campuses to explain the opportunities and commitment

required of VVECHS students;
E. VVECHS informational meetings for interested students/parents;
F. Presentation of recruitment and admission information in both English and Spanish;
G. Any other activities required by the TEA Blueprint.

Recruitment materials will be reviewed by the Advisory Committee to ensure it meets TEA Blueprint and
EPCC co-branding guidelines. EPCC Dual Credit Counseling and Administration will participate in parent
and information sessions upon request.

Admission to VVECHS will be open to a maximum of 125 students each year. This will be known as a
cohort. Criteria for admission to VVECHS will allow 8th grade students to apply each year for the new
cohort and enter VVECHS as 9th graders. The majority of the students accepted to VVECHS will be those
who are identified as "at risk" according to TEA guidelines, including low-income students-and Emergent
Bilingual.

In special circumstances, additional 9th graders, who meet the criteria for VVECHS, will be allowed to
apply for any available openings in the cohort, as long as they do not exceed the maximum of 125
students. These students will be integrated into the existing cohort.

14. Collecting and Sharing Data

EPCC and YISD agree to collect data associated with VVECHS required for reporting purposes and to
share the data with the appropriate agencies as needed for internal purposes for use by either entity. EPCC
and YISD Research departments, will be the primary point of contact for all data collection for their
respective institutions. In addition, EPCC and YISD agree to share any data required for the successful
completion of VVECHS students' graduation plans. When applicable, EPCC's Institutional Review Board
(IRB) will be consulted when requesting and sharing data or conducting research. When selected,
VVECHS will participate in student success, faculty satisfaction surveys, and other local or national
surveys administered to EPCC students. EPCC and YISD willcollect and review the following
aggregated/disaggregated data: number of credit hours taken and earned; GPAs; state assessment results;
SAT/ACT, PSAT; TSIA2 readiness by grade level; qualifications of VVECHS staff; and location(s) where
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courses are taught. Provisions for implementing program improvements willbe based on the collection,
review, and sharing of the following data: EPCC data; YISD data; articulation of high schoolstudents in
four-year colleges/universities and level of entry and enrollment/retention rates; leaver codes and attrition
rates, by grade level; and other data relevant to student academic achievement, success, and well-being.

FERPA: For purposes of this Agreement, pursuant to the Family Educational Rights and Privacy Act of
1974 (FERPA), EPCC hereby designates YISD as a college official with a legitimate educational interest
in the educational records of the students who participate in the Early College High School Program to the
extent that access to the records are required by YISD to carry out the Program; and YISD hereby
designates EPCC as a school official with a legitimate educational interest in the educational records of the
Students who participate in the Early College High School Program to the extent that access to the records
are required by EPCC to carry out the Program. Both Parties agree to maintain the confidentiality of the
educational records in accordance with the provisions of FERPA.

15. Records and Criminal History

Records relating to this Agreement may be subject to disclosure pursuant to the Texas Public Information
Act, Section 552.001 et. seq. of the Texas Government Code. EPCC agrees that, if applicable, it shall
comply at its sole expense with the requirements of Section 22.0834 of the Texas Education Code,
"Criminal History Record Information Review of Certain Contract Employees," any applicable rule(s)
adopted by the Texas Commissioner of Education, YISD Board Policies and other policies and
requirements of such statute and rule(s), and will ensure that no covered person with a disqualifling
criminal history performs services under this Agreement.

16. Advisory Committee

An Advisory Committee comprised of representatives from EPCC and YISD will meet at least quarterly to
facilitate communication, evaluate instructional and programmatic activities, identiff issues and
challenges, make recommendations, and enhance collaboration. The Advisory Committee shall
periodically make reports and presentations to their respective boards and appropriate administrators.
Specifically, the Advisory Committee will meet in order to:

A. Develop and implement academic and professional policy;
B. Develop and implement budgets and financial policy;
C. Supervise annual evaluation of the program and effectiveness of the collaboration;
D. Ensure adherence to state and federal regulations;
E. Review, annually, the interlocal and/or articulation agreements and to suggest revisions as

necessary.

Members of the Advisory Committee will include: EPCC Dual Credit and Early College High Schools
(DC/ECHS) Program Associate Director (Student Services), EPCC Executive Director of Admissions &
and Registrar, EPCC Administrative Liaison, EPCC Dean of DC/ECHS, EPCC ECHS Counseling
Coordinator, EPCC Counselor, VVECHS Principal, VVECHS Assistant Principal, VVECHS Counselor,
YISD Director of Advanced Academics, EPCC Faculty Liaison, and others as invited to participate.

17. Marketing and Co-branding

VVECHS is a strong and beneficial partnership between EPCC and YISD and will be cobranded
accordingly. EPCC and VVECHS logos will appearjointly and prominently on all media/marketing
materials, school marquees, verbal and non-verbal messaging and anywhere else the program is visible,
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including the school's website. The logos must be of the same size and in high-profile locations. YISD and
VVECHS willstate "VVECHS is a partnership between EPCC and YISD" when speaking, presenting, or
discussing the initiative as wellas in all written materials, including but not limited to: news releases,
website content, promotional materials, social media or other content. Signage, banners and other displays
should prominently demonstrate the partnership and should include EPCC and its logo. Except for written
materials on jointly pre-approved Early College High School letterhead, masthead, or digital material
posted in a jointly pre-approved format, these materials will need to be reviewed and approved by EPCC's
Marketing/Community Relations Department and the Dean of DC/ECHS. Each parfy reserves the right to
approve major signage, banners and other displays that will be displayed outside the EPCC campus to the
general public. EPCC logos, banners, or other identifying material should be displayed in each classroom
used to teach VVECHS students. YISD is responsible for ensuring that departments producing, as well as

appropriate administrators, faculty, and staff, are aware of the marketing and co-branding requirements.
Media/marketing materials that do not reflect appropriate co-branding may have to be taken down and
redone to properly reflect required marketing and co-branding.

18. Early College High School Leadership Council

Representatives from the Advisory Committee in addition to EPCC and YISD senior administrators will be
members of the Early College High School Leadership Council(ECHSLC). The purpose of the Early
College High School Leadership Council is to provide a forum for the discussion of topics and issues of
common interest and concern across all EI Paso area Early College High Schools. Additionally, when
appropriate, the Council will facilitate the coordination of activities and events (such as joint professional
development) across the schools. Other members of the Council may include the District Office Liaisons,
UTEP Representative, EPCC President, EPCC Vice President of Instruction and Workforce Education and
EPCC Vice President of Student and Enrollment Services. It is firmly believed that this management and
organizational tool enhances the operation of VVECHS and ensures consistency in operation. This group
meets biannually.

19. Liability of EPCC and YISD

This Agreement is not intended to alter or reallocate any defense or immunity presently authorized by law,
or to create or transfer any liability arising under the law. EPCC and YISD shall each bear any liability or
risk of loss for claims arising from the acts or omissions of their respective employees and agents. Each party
agrees that it shall be responsible for its own officers, agents and employees who are performing duties under
this Agreement, and neither shall be liable or responsible for the acts or omissions of the other's officers,
agents or employees. YISD shall bear sole responsibility and liability for any claims by its students arising
from acts, omissions, and negligence attributed to YISD. EPCC and YISD expressly maintain all rights of
governmental immunity or sovereign immunity from litigation or liability, to the extent provided by
applicable law.

20. Renewal or Termination

Upon completion of the term of this Agreement, it shall be automatically renewed for successive terms of
one (l ) year each unless EPCC or YISD shall give notice of nonrenewal at least ninety (90) days prior to
the end of the term or ninety (90) days prior to the end of any renewal term. Notwithstanding the
foregoing, either EPCC or YISD shall have the right to terminate this Agreement with or without cause at
any time during the term upon written notice to the other party. In the event of termination during the term
of this Agreement, the effective date of termination shall be as of June 30, following the notice. It is the
intent of the Parties that no termination shall be made or take effect at any time when the academic school
year is in progress to avoid disrupting the academic progress of the students of VVECHS, unless the
Parties mutually agree in writing. In the event of termination, VVECHS will continue operation through
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the I lth grade cohort's scheduled graduation from WECHS. Services to enrolled 9th and lOth grade
students may be continued though graduation of those cohorts by agreement. While in the process of
discontinuing operation, VVECHS may not enroll any additional students in grades that have been phased
out; but will continue to meet all the required design elements and provide full support for all students
enrolled in the school.

21. Miscellaneous

A. Integrated Agreement. This Agreement constitutes the entire agreement of the Parties respecting
the subject matter described herein and supersedes all prior agreements or understandings, whether
written or oral.

B. Notices. Any notice authorized or required to be given under this Agreement shall be delivered or
sent to the Parties at the following addresses:

El Paso Community College
P.O. Box 20500
ElPaso, TX.79998
Attn: President

Ysleta Independent School District
9600 Sims Dr.
El Paso, TX79925
Attn: Superintendent of Schools

All notices required to be given hereunder shall be in writing, and shall be served in person upon the
party to be notified or upon its agent, or shall be mailed by certified or registered mail or deposited
with a nationally recognized overnight carrier, postage prepaid, to the address shown on above. Any
notice mailed in the manner set forth in this Section shall be deemed received by the party to whom
it is addressed when deposited in such manner with the United States Postal Service or said overnight
carrier.

C. Compliance with Laws and Regulations. The Parties shall comply with all applicable local, state,
and federal laws, ordinances, regulations, and orders.

D. Governing Law. This Agreement is to be performed in El Paso County, Texas, and is governed
by the Constitution and the laws of the State of Texas. The venue of any suit arising from this
Agreement shall be in El Paso County, Texas. The Parties hereby irrevocably submit generally
and unconditionally for themselves and in respect of their property to the jurisdiction of any state

court, or any United States federalcourt, sitting in the City El Paso, El Paso County, Texas, over
any suit, action or proceeding arising out of or relating to this Agreement.

E. Assignment Prohibited. This Agreement, its rights, duties and responsibilities, may not be
assigned without the prior written agreement of the Parties.

F. Alternate Dispute Resolution. The dispute resolution process provided for in Chapter 2260 of the
Texas Government Code and the related rules adopted by the Texas Attorney General pursuant to
Chapter 2260 will be used by the Parties to attempt to resolve any claim for breach of contract
made by either party that cannot be resolved in the ordinary course of business.

G. Counterparts. This Agreement is being executed in multiple counterparts, each of which shall
constitute an original and all of which together shall constitute but one and the same instrument.

H. Payments. Any party paying for the performance of governmental functions or services rendered
by the other party must make these payments from current revenues available to the paying party.
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Signed and approved effective as of the date shown above.

By

EPCC:
EL PASO COUNTY COMMTINITY COLLEGE
DISTRICT

William Serrata, Ph.D., President

YISD:
YSLETA INDEPENDENT SCHOOL DISTRICT

Approved as to form:

General Counsel, EPCC

Approved as to form:

@F
Priscilla de Mata, General Counsel, YISD

By
Cruz A. Ochoa, President-Board of Trustees

orel &^P
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Ysleta Independent School District - EI Paso Community College
Valle Verde Early College High School

Crosswalk

I PreAP

/B.\W ffi
u^...il,*o,
SPARTANS

1

Humm Geography AP 1

Biology PreAP 1

Math PreAP 1

Foreign Ianguage 1

Physical Education 1
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ARTS 1301 oTMUSI 1306

EDUC 13M

JCreative Arb

1

I
Healttr 0.5

Total Summer Credits

English II PreAP

2 Total Summer Credits 3

World History AP I
Chemistry PreAP I

MathPreAP 1

HS Elrctive I

Foreign Ianguge I
Lmgnags, Phil6soply, Cultre 0.5 PHIL 1301, COMM 1307, or PHIL 23O6 -t

Smial Behzvimal Scimce Componmt 0.5 PSYC 2301, ECON 2301. or SOCI 1301

TSI Mati

USGovmqt

0

1 C,OVT 2305

TSI Mafr 0 FOS

Total Summer Credits

English III DC

2

1 ENGL 1301/1302

6

6

US HistoryDC 1 HIST l3OI/HIST I3O2 6

Enviromental Science I
Math PreAP I
HS Elmtive 1

3Field

Emnomics

1

I
Texff Govmflt I GOVT2306 J

Total Summer Credits

English IV AP

2

1

Total Summer Credits 3

MathDC I MATII 1314 (CorelMaft 2412 (FOS)

Life md Phrryical Scime I Life md Phvsical Sciqce 8

HS Elrctive I
College md Caes Rmdines Eletive 0

College Field ofStudy 1to2 Field ofStudy 6

Appendix A
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Total Credits 8 6

EPCC Course Credits

Totol 9th Grade Credits 10 9
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I

Total Credits 7 6

EPCC Course fs

Total 10th Grade Credits 9 12
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Credits EPCC Course Credits

8

Senior Year Cr€dits
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Total 60
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CURRICULUM AND INSTRUCTION ABSTRACT 
 

Item(s) to be Considered: Discussion and action on the approval of the YISD P-TECH Academy 
Interlocal Agreement. 

Requestor: Tonie Badillo  Area Responsible: Instruction and Workforce Education 

Resource Persons: Steven Smith, Tonie Badillo  

 
Purpose: To obtain approval from El Paso County Community College District Board of Trustees 

for the YISD P-TECH Academy Interlocal Agreement between the El Paso County 
Community College District and the Ysleta Independent School District. 

 
 
Explanation: With the guidance of legal counsel and respective stakeholders, the YISD P-TECH 

Academy Advisory Committee, comprised of representatives from El Paso County 
Community College District and the Ysleta Independent School District, has created the 
Interlocal Agreement for the YISD P-TECH Academy. The agreement states the 
responsibilities of each entity in sustaining the school. The agreement is also a 
requirement from the TEA in order to grant P-TECH designation. The YISD P-TECH 
Academy is located at 301 Midway Dr., El Paso, Texas 79915. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Recommendation: Approval by the Board of Trustees. 
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Restated and Amended
Interlocal Agreement

between El Paso County Community College District
and Ysleta Independent School District

for the Operation of
Pathways in Technology Early College High School

This Restated and Amended Interlocal Agreement (the "Agreement") is made and entered into between El Paso County
Community College District (EPCC) and Ysleta Independent School District (YISD) (collectively, the "Parties") for the
purpose of continuing to operate and maintain a Pathways in Technology Early College High School (P-TECHS or
P-TECH Program) at Riverside High School, effective as of this _day of ,2024.

1. Recitals

WHEREAS, YISD and EPCC desire to continue a P-TECH school authorized by Sections 29.551-29.557 of the Texas
Education Code;

WHEREAS, the P-TECH model provides students the opportunity to earn a high school diploma and college credit
towards an associate degree, postsecondary certificate, or industry certification, as well as authentic work experiences
designed to prepare students for positions in their field;

WHEREAS, YISD P-TECH Academy will be located at 301 Midway Drive, El Paso, TX79915, with no more than two
hundred (200) students;

WHEREAS, the Parties intend this Agreement to serve as an Articulation Agreement under Section 29.551of the Texas
Education Code;

WHEREAS, YISD and EPCC are authorized to enter into this Agreement pursuant to Section 791.01l, Texas
Government Code, and

WHEREAS, this Agreement will provide efficiencies and cost savings to YISD and EPCC and will benefit the students
and taxpayers of YISD and EPCC;

NOW, THEREFORE, for and in consideration of the recitals, agreements, and covenants set foith herein, the Parties
hereby agree as follows:

2. Mission Statement

The P-TECH will provide a select population of YISD students a unique educational opportunity to attend both high
school and college in a special campus environment that will challenge students to excel in their academic and personal
endeavors. Students will follow a course of study that will combine high school courses and postsecondary courses to
enable students to eam a high school diploma and college course credits towards an associate degree, postsecondary
certificate, or industry certification within four years of entering high school. YISD and EPCC will collaborate with
private sector partners in industry to develop and provide students relevant work experience and access to work-based
training and education. P-TECH will provide participating students flexibility in class scheduling and academic mentoring
to achieve these objectives.

3. Term

The term of this Agreement is for five (5) years commencing on August 1,2024, and concluding on July 31,2029, unless
terminated earlier pursuant to paragraph l9 hereof.

4. Definitions

A. College Courses for Dual Credit are those courses for which students receive both high school and College
credit and are taught in a variety of delivery modes:
(i) At the P-TECH by a YISD teacher credentialed by EPCC;

Page 1
(Exhibit 6.7.2) 07/24/24 132



(ii) At the College campus taught by an EPCC faculty member;
(iii) Through a distance learning course taught by an EPCC faculty member,

B. College Courses for College Credit are those courses for which students receive College credit only. These
courses do not have a high school equivalent and therefore cannot be offered for high school credit or dual credit.
These courses are taught by an EPCC faculty member at the College campus, through a distance education class,
or in some circumstances at the YISD P-TECH Academy school campus.

C. Programs of Study refers to a sequence of specific courses leading to an associate degree, two-year
postsecondary certificate, or industry certification.

D. Degree means an associate degree, two-year postsecondary certificate, or industry certification from EPCC in a

Program of Study.

E. P-TECH Sections are courses for dual credit taught in a high school that are designated for P-TECH students
who have satisfactorily met the prerequisite Texas Success Initiative Assessment (TSIA2) scores for that course,
if appropriate.

5. Academic Plan

An academic plan developed by YISD and EPCC that enables each student to earn a high school diploma and an associate
degree, postsecondary certificate, or industry certification. High School and College credit will be earned through College
courses for dual credit. P-TECH will administer all applicable statewide instruments under Subchapter B, Chapter 39 of
the Texas Education Code. Both high school and College credit will be transcripted immediately upon a student's
completion of the course.

A. College Curriculum. EPCC will have full control over faculty assignments, faculty credentials, and faculty
evaluations for all dual credit sections as it pertains to College courses. EPCC will have full control over the
College curriculum, College syllabi, and College textbook selection. P-TECH teachers will comply with any
EPCC Student Learning Outcomes and Core Curriculum assessments and interventions as required by the
College disciplines. EPCC will not provide classes that only meet high school requirements.

B. Grading Periods and Policies. P-TECH students will adhere to the grading periods and policies of EPCC for
dual credit and College credit courses, but will adhere to the grading periods and policies of YISD, as well as the
district calendar, for high school credit courses.

C. Courses of Study. P-TECH will primarily provide courses of study that meet the requirements of an associate
degree, postsecondary certificate, or industry certification and the Distinguished Level of Achievement diploma in
the following endorsement categories: STEM, Business and Industry, Public Services, Arts and Humanities, and
Multidisciplinary Studies. Students will also have the opportunity to eam an embedded certificate of completion.
Enrollment into high demand or clinical courses may be contingent upon availability.

D. Curriculum Alignment. A curriculum crosswalk, similar to the form set forth below in Appendix A, will be

developed for the purpose of granting each student the opportunity to earn a high school diploma and college

course credit towards an associate degree, two-year postsecondary certificate, or industry certification in the

Program of Study within four years of first entering high school. The curriculum alignment will be reviewed

annually by the P-TECH Advisory Committee, and updates will be documented in the annual Texas Education

Agency (TEA) P-TECH re-designation Application.

E. Instructional Materials. Textbooks for P-TECH students will be provided by YISD. All other instructional
materials for College credit courses and research activities will be provided jointly by YISD and EPCC at no

charge to the students. In all cases, YISD will provide those items typically required for purchase by students.
College courses for dual credit taught on the high school campus will require dual credit faculty with EPCC
approved credentials to teach the College courses and to handle the appropriate lab equipment at the high school
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campus. For College courses for dual credit only, EPCC will provide supplies/consumables typically provided as

part of the curriculum.

F. Instructional Calendar. P-TECH students will follow the instructional calendar for both YISD and EPCC as it
relates to enrolled coursework. Students enrolled in high school credit courses will attend classes on days outlined
in the YISD Instructional Calendar. Students enrolled in College courses for dual credit or College credit courses
will attend classes on days outlined in the EPCC Instructional Calendar.

G. Student Enrollment and Attendance Policies. P-TECH students are required to meet YISD attendance
requirements for all dual credit and high school courses and EPCC attendance requirements for all College credit
courses taught by an EPCC credentialed instructor.

6. General Roles and Responsibilities

A. EPCC. EPCC will be responsible for:

i) Admitting qualified students into EPCC;
ii) Providing the appropriate classrooms, facilities, tools and equipment for College credit courses at the EPCC

campus appropriate for each identified Program of Study;
iii) Hiring and supervising EPCC faculty and staff;
iv) Providing professional development opportunities for P-TECH instructors credentialed by EPCC;
v) Providing College courses as appropriate;
vi) Transcribing College credit immediately upon a student's completion of the course.

B. YISD. YISD will be responsible for

i) Recruiting students;
ii) Providing and maintaining the appropriate classrooms, facilities, tools and equipment;
iii) Hiring and supervising P-TECH faculty and staff;
iv) Developing and delivering the high school curriculum;
v) Operating and maintaining the P-TECH Program;
vi) Transcribing high school credit irnmediately upon a student's completion of the course

C. JOINT RESPONSIBILITIES. YISD and EPCC will be responsible for:

i) Aligning the high school and College courses;
ii) Sharing in the scheduling of College courses for the P-TECH Program;
iii) Advising students throughout their collegiate academic experience;
iv) Developing memoranda of understanding with regional industry or business partners;
v) Providing joint professional development opporfunities.
vi. Certifying to the Texas Education Agency and the Texas Higher Education Coordinating Board, no fewer

than once per calendar year, the eligibility of all students for which it receives notice of FAST eligibility from
such student's school district, of that student's eligibility for the FAST Program.

D. INDUSTRY OR BUSINESS PARTNER(S). A memorandum of understanding with Industry or business
partners will provide that such partners will be responsible for:

i) Providing P-TECH students with access to work-based training and education;
ii) Participating in P-TECH Advisory Committee meetings;
iii) Sharing industry knowledge and expertise to help enhance student learning;
iv) Providing business facility tours, job shadowing and internship opportunities to students and prospective

students where available/applicable;
v) Giving a P-TECH student who receives work-based training or education from the partner under the P-TECH

Program first priority in interviewing for any jobs for which the student is qualified that are available upon the
student's completion of the program.

Page 3(Exhibit 6.7.4) 07/24/24 134



7. Use of Facilities.

A. Buildings and Site. YISD will house P-TECH at the following site

Pathways in Technology Early College High School
301 Midway Drive
El Paso, TX79915

The space will include core learning classrooms, a library, leaming resources, and administrative and student support areas.

All P-TECH classes will be located in a dedicated and contiguous space. Construction and installation, maintenance,
utilities, and operation will be at YISD's sole expense.

B. Safety and Health. In case of a health emergency on the P-TECH campus, the YISD Emergency Operations
Plan will be followed. If the health emergency occurs on the EPCC campus, the ECHS Emergency Plan will be

followed. EPCC police will be the first responder but will not be responsible for providing other than life-saving
health care for any P-TECH student.

8. Staffing

All P-TECH staff shall be exclusive employees of YISD ("YISD staff'). There will be no joint employment relationship
between YISD and EPCC of any YISD staff. YISD shall exclusively pay all salaries and provide benefits to all YISD
Staff. Except as otherwise provided herein, EPCC shall have no responsibility to control, discipline, hire, terminate,
compensate, or provide benefits to any of the YISD Staff.

Credentials of prospective P-TECH teachers who will teach College courses will be pre-screened by the appropriate
EPCC administrator. EPCC discipline faculty will be invited to serve on P-TECH teacher hiring committees. For those

areas in which dual credit classes will be offered, P-TECH will hire teachers who can meet EPCC credentialing
requirements.

o A P-TECH Assistant Principal, fully dedicated to the P-TECH Program;
o A Counselor, fully dedicated to the P-TECH Program;
o The appropriate number of highly qualified teachers based on enrollment and/or curriculum needs;
o A Nurse, shared with the comprehensive high school;
. A Secretary, shared with the comprehensive high school to the P-TECH Program;
. A Clerk, shared with the comprehensive high school;
o A PEIMS clerk/register, shared with the comprehensive high schools;
o A Security Guard, shared with the comprehensive high schools;
o A Campus Technologist, shared with the comprehensive high schools;
o A Librarian, shared with the comprehensive high schools

Maximum enrollment for YISD P-TECH Academy is 200 students. The staffing will comply with EPCC's Enrollment
Optimum but strive for a limit of twenty-five (25) students per class.

P-TECH's Counselors will be responsible for overseeing every P-TECH student's degree plan requirements once the plan

has been approved by the EPCC counselor.

The appropriate P-TECH/EPCC Dean will serve on the hiring committees for P-TECH's administrative positions.

EPCC discipline faculty will serve on the P-TECH's teacher-hiring committees. For those areas in which onsite dual
credit classes will be offered, P-TECH will hire teachers who can meet EPCC credentialing requirements. College courses

for dual credit can only be taught by qualified instructors credentialed by EPCC. All applicants must follow and meet
YISD hiring procedures and requirements.
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reached, YISD shall provide a staff sufficient to deal with the then current enrollment:
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9. Professional Development of Staff

YISD P-TECH Academy shall be responsible for professional development of all fuIl+ime and part{ime staff assigned to
the P-TECH, including, and without limitation, staff development aimed at working with technology and at-risk students.
P-TECH faculty, at YISD's cost, will participate in the professional development activities of EPCC and the agency
designated by the Texas Education Agency (TEA) to provide P-TECH with school leadership coaching and technical
assistance.

10. Student Services

A. Student Services Provided by YISD. Except as expressly set forth herein, YISD shall provide all student
services for the students in P-TECH, including, health services, counseling services, tutorial services,
transportation, food service, all high school books and teaching materials, and all College textbooks (see
Section 5.E.). By July I of each year, YISD will submit all graduated seniors' final high school transcripts,
with the official graduation date, through the Texas Records Exchange (TREx) system. Paper copies will not
be accepted.

B. Student Services Provided by EPCC. In addition to on-site resources provided by YISD at the P-TECH,
P-TECH students will be issued an EPCC ID by the end of the first semester of their freshman year and will
have open access to EPCC's online library databases, materials, and resources. P-TECH students will have
access to on-campus and online EPCC tutoring centers, Academic Computer Services labs, and libraries.
EPCC will provide designated P-TECH Librarians with appropriate log-ins access to EPCC Library
resources. EPCC Librarians will provide training to designated P-TECH Librarians on available EPCC
resources. P-TECH students will have access to all EPCC student services and privileges, including
participation in student government and student clubs. The EPCC counselor will be the lead source of
information for college counseling. Once the degree plan has been approved by the EPCC counselor, the
P-TECH school counselor will be responsible for overseeing every P-TECH student's degree plan
requirements. The P-TECH school counselor will work closely with the EPCC counselor on P-TECH
students' degree plans. Upon mutual agreement, EPCC will conduct enrollment registration for all qualified
students who have met all requirements and have requested enrollment in College courses for dual credit and
College credit courses.

C. Codes of Conduct. P-TECH students will adhere to all the requirements of the YISD Code of Conduct and
state law applicable to public school students. Students will have the rights and responsibilities defined in the
EPCC Code of Conduct, EPCC Catalog, EPCC Student Handbook, and the EPCC Board Policies and College
Procedures. In the event of any inconsistency between the YISD Code of Conduct and the EPCC Code of
Conduct, the YISD Code of Conduct and applicable provisions of Chapter 37 of the Texas Education Code
will be used. Students enrolled in a course for Dual Credit who are placed in an alternative school will be
withdrawn from the course but may be allowed to remain in the P-TECH program upon retuming to the high
school campus.

D. Transportation. Transportation to the P-TECH campus or to the EPCC campus for a Program of Study course
will be at the discretion of YISD and not the responsibility of EPCC. YISD will ensure bus routes for students
to and from their homes to the P-TECH campus during fall, spring, and summer terms.

E. Major Sports and University Interscholastic League (UIL) Activities. As a school within a school,
P-TECH students will be allowed to participate in major sports and UIL-sponsored activities.

11. Enrollment in College Courses

A. Placement Exams. As a prerequisite to enrollment in College courses, each student shall apply for and be admitted
to EPCC and shall successfully complete appropriate placement exams, where required. EPCC shall provide support
and guidance to assist students in the application process and the taking of placement exams. Students with
disabilities needing accommodations will contact the EPCC Center for Students with Disabilities (CSD) to arrange
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a meeting with a CSD Counselor. The placement exam will be administered at the high school that complies with
EPCC's CSD-approved accommodations.

B. Prerequisites. P-TECH students must meet the prerequisite for any College course for which they register; no

waivers for such prerequisites will be granted. A course designated as dual credit may not be open to students who
have not yet met the prerequisite for such course; students who have not met the prerequisite may not be in
attendance in the same classroom.

C. Business Holds. P-TECH students will be enrolled in EPCC courses upon the timely receipt of all the pre-

registration/advising documentation by the EPCC Admissions and Registration DC/ECHS Specialist. If a P-TECH
student has a hold preventing registration such as, but not limited to, "business hold or required documentation,"
the student will not be enrolled in the class and a notation will be made to the roster and returned back to the

designated individual at the P-TECH. P-TECH administration (Principal, Assistant Principal, or Counselor) will be

notified and will be responsible for assisting the student in clearing the hold. Once the hold has been removed, the

P-TECH designee must add the student once more to the enrollment roster requesting enrollment once again.

D. Degree Plans. P-TECH students will only take dual credit or College credit courses toward their EPCC degree or
certificate plan, whether such classes are taught at the P-TECH campus or at the EPCC campus. P-TECH students

will be advised on the transferability of all college credit offered and eamed.

E. State Assessment Testing. The P-TECH Assistant Principal will be responsible for informing the designated

EPCC Dean of all mandatory assessment testing dates. P-TECH students will be responsible for informing EPCC

instructors of dates for all mandatory assessment testing and for ensuring that missed work is completed.

F. High School Graduation. Upon high school graduation, P-TECH students who have not yet graduated with their
degree or certificate may continue to pursue their degree plan at EPCC, but will assume all financial responsibility

G. College Graduation. After P-TECH students graduate with their degree or certificate, they may continue to take

College courses at EPCC, but they will assume all financial costs.

H. EPCC Dual Credit Policy and Procedures. In all cases, College courses for dual credit will adhere to EPCC's
College Procedure GH-z, "High School Dual Credit Program Requirements."

I. Application of Americans with Disabilities Act Amendments Act and Section 504 of the Rehabilitation Act
of 1973. To the extent this Agreement and the services provided under the Agreement are subject to the Americans
with Disabilities Act Amendments Act and/or Section 504 of the Rehabilitation Act of 1973, YISD and EPCC

agree to take any steps necessary to comply with the provisions of these laws. Coordination of services under the

Agreement, enrollment of students and any necessary accommodations will be managed by the EPCC Center for
Students with Disabilities (CSD). Appropriate accommodations will be determined by an EPCC CSD Counselor

based upon individual needs and requirements of the required program of study. Accommodations will be provided

by YISD. Accommodations for special education students enrolled in dual credit and College courses must adhere

to EPCC's accommodations policy.

12. Fees, Tuition, and Testing Fees for College Courses

EPCC shall waive tuition and fees for College credit courses for YISD P-TECH Academy students enrolled in such

courses. The exception is for any Open Education Resource (OER) fees if the student is enrolled in a section using OER
materials rather than a traditional textbook (see also Section 5E, above). In these cases, YISD is responsible for the OER
fee. YISD is also responsible for the First Day Adoption (FDAY) fee for those courses that offer this option and for which
students have not opted out. YISD will fund placement testing fees. Other fees may apply, as outlined in the most recent
Dual Credit Partnership Agreement approved and signed by both YISD and EPCC, except to the extent that such

agreement provides for or allows fees of any nature to be assessed against students enrolled in a dual credit course
(including, without limitation, three-peat fees, fees for enrollment after the Census Date, and other incurred fees).
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13. Recruitment and Selection of Students

YISD shall be solely responsible for recruiting and selecting students for the P-TECH Program. An attempt will be made
to recruit students from each YISD middle school. Priority will be given to those who are at risk of dropping out of high
school or who wish to accelerate completion of the high school program including first-generation college-goers, low-
income students, and Emergent Bilingual Students. Other slots may be granted to out-of-district transfers, if available.
Remaining unused slots will be granted to underrepresented groups targeted for recruitment to include, but not limited to,
Hispanic and African-Americans. Recruiting efforts will include:

A. Creation of a P-TECH Program website that provides recruitment and admission information with links to the
EPCC homepage, EPCC Library homepage, and the EPCC Dual Credit Program homepage;

B. Distribution of recruitment/admission packets to middle school students in the school district;
C. Meetings with middle school counselors to introduce and explain the concept of the TEA blueprint;
D. StudenVparent meetings at all middle school campuses to explain the opportunities and commitment required of

P-TECH students;
E. Presentation of recruitment and admission information in a bilingual mode.

Recruitment materials will be reviewed by the Advisory Committee to ensure it meets TEA Blueprint and EPCC co-
branding guidelines. EPCC Dual Credit Counseling and Administration will participate in parent and information sessions
upon request.

Admission to the P-TECH Program will be open to no more than 50 students per cohort at YISD P-TECH Academy
served by YISD. Criteria for admission to the P-TECH Program will allow 8'h grade students to apply. In special
circumstances, additional 9'h graders who meet the criteria for the P-TECH will be allowed to apply for any available
openings in the cohort, not to exceed the maximum of 50 students. These additional students will not be included in the
cohort's college graduation rate, but any postsecondary degree or certificate they earn will count toward the P-TECH's
total awards.

14. Collecting and Sharing Data

YISD and EPCC agree to collect data associated with the P-TECH required for reporting purposes and to share the data
with the appropriate agencies or needed for internal purposes for use by either entity. YISD and EPCC Research
departments will be the primary point of contact for all data collection for their respective institutions. In addition, YISD
and EPCC agree to share any data required for the successful completion of the P-TECH students' graduation plans.
When applicable, EPCC's Institutional Review Board (IRB) will be consulted when requesting and sharing data or
conducting research. When selected, the P-TECH will participate in student success, faculty satisfaction surveys, and
other local or national surveys administered to EPCC students. YISD and EPCC will collect and review the following
aggregatedldisaggregated data: number of credit hours taken and earned; GPAs; state assessment results; SAT/ACT,
PSAT; TSIA2 readiness by grade level; qualifications of P-TECH staff; and location(s) where courses are taught.
Provisions for implementing program improvements will be based on the collection, review, and sharing of the following
data: EPCC data; YISD data; articulation of high school students in four-year colleges/universities and level of entry and
enrollment/retention rates, and leaver codes and attrition rates, by grade level; and other data relevant to student academic
achievement, success, and well-being.

FERPA: For purposes of this Agreement, pursuant to the Family Educational Rights and Privacy Act of 1974 (FERPA),
EPCC hereby designates YISD as a college official with a legitimate educational interest in the educational records of the
students who participate in the P-TECH Program to the extent that access to the records are required by YISD to carry out
the Program; and, YISD hereby designates EPCC as a school official with a legitimate educational interest in the
educational records of the students who participate in the P-TECH Program to the extent that access to the records are
required by EPCC to carry out the Program. Both Parties agree to maintain the confidentiality of the educational records
in accordance with the provisions of FERPA.

15. Records and Criminal History

Records relating to this Agreement may be subject to disclosure pursuant to the Texas Public Information Act, Section
552.001 et. seq. of the Texas Government Code. EPCC agrees that, if applicable, it shall comply at its sole expense with
the requirements of Section22.0834 of the Texas Education Code, "Criminal History Record Information Review of
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Certain Contract Employees," any applicable rule(s) adopted by the Texas Commissioner of Education, YISD Board
Policies and other policies and requirements of such statute and rule(s), and will ensure that no covered person with a

disqualifuing criminal history performs services under this Agreement.

16. Advisory Committee

An Advisory Committee comprised of representatives from YISD and EPCC will meet at least quarterly to facilitate
communication, evaluate instructional and programmatic activities, identify issues and challenges, make
recommendations, and enhance collaboration. The Advisory Committee shall make reports periodically to their respective
boards or appropriate administrators. Specifically, the committee will meet in order to discuss:

A. Operational Processes; Curriculum Processes; Curriculum; Technology and Recruitment; External
Funding; Facilities; Marketing; Research;

B. Problems or concems;
C. Effective coordination between YISD and EPCC;
D. Student meetings at all middle school campuses to explain the opportunities and commitment required of

P-TECH students;
E. Community informational meetings for students/parents interested in the P-TECH Program.

Members of the Advisory Committee may include: EPCC Dual Credit and Early College High Schools (DC/ECHS)
Associate Director (Student Services), EPCC Designated Dean, EPCC Dean of DC/ECHS, EPCC ECHS Counseling
Coordinator, EPCC Counselor, the P-TECH Principal, the P-TECH Assistant Principal, the P-TECH Counselor, YISD
Central Office personnel, and others as invited to participate.

The Advisory Committee shall address the School's Scope & Sequence plan, the overallquality and outcomes from the

college courses and other aspects ofthe School, the School's budget, and other issues related to relationship between the

Parties. The Advisory Committee is empowered to suggest revisions to this Agreement on matters of the School's
program focus.

17. Early College High School Leadership Council

Representatives from the Advisory Committee, in addition to YISD and EPCC senior administrators, will be members of
the Early College High School Leadership Council ("ECHSLC"). Members of the ECHSLC may also include TEA and

UTEP Representatives, EPCC President, EPCC Vice President of Instruction and Workforce Education, and EPCC Vice
President of Student and Enrollment Services. The purpose of the ECHSLC is to provide a forum for the discussion of
topics and issues of common interest and concern across all El Paso area Early College High Schools. Additionally, when
appropriate, the ECHSLC will facilitate the coordination of activities and events and ensure consistency in operation,
while still allowing for the individuality of each school. This group meets biannually.

18. Marketing and Co-branding

The P-TECH Program is a strong and beneficial partnership between YISD and EPCC and will be co-branded accordingly.
EPCC and P-TECH logos will appear jointly and prominently on all media/marketing materials, school marquees, verbal
and non-verbal messaging, and anywhere else the program is visible, including the school's website. The logos must be of
the same size and in high profile locations. YISD and P-TECH will state, "The P-TECH Program is a partnership between
EPCC and YISD," when speaking, presenting, or discussing the initiative as well as in all written materials, including, but
not limited to: news releases, website content, promotional materials, social media, or other content. Signage, banners, and
other displays should prominently demonstrate the partnership and should include EPCC and its logo. Except for written
materials on jointly pre-approved P-TECH letterhead, masthead, or digital material posted in a jointly pre-approved format,
these materials will need to be reviewed and approved by EPCC's Marketing/Community Relations Departrnent and the
Dean of DC/ECHS. Each party reserves the right to approve major signage, banners, and other displays that will be displayed
outside the EPCC Campus to the general public. The EPCC logos, banners, or other identifying material should be displayed
in each classroom used to teach P-TECH students. YISD is responsible for ensuring that departments producing, as well as

appropriate administrators, faculty, and staff, are aware of the marketing and co-branding requirements. Media/marketing
materials that do not reflect appropriate co-branding may have to be taken down and redone to properly reflect required
marketing and co-branding.
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19. Renewal or Termination

Upon completion of the term of this Agreement, it shall be automatically renewed for successive terms of one (1) year

each unless YISD or EPCC shall give notice of nonrenewal at least ninety (90) days prior to the end of the term or ninety
(90) days prior to the end of any renewal term. Notwithstanding the foregoing, either YISD or EPCC shall have the right
to terminate this Agreement with or without cause at any time during the term upon written notice to the other party. In
the event of termination during the term of this Agreement, the effective date of termination shall be as of June 30,

following the notice. It is the intent of the Parties that no termination shall be made during the middle of the school year

which will disrupt the academic progress for the P-TECH students, unless the Parties mutually agree. In the event of
termination, the P-TECH will continue operation through the I l'h grade cohort's scheduled graduation from the P-TECH.
Services to enrolled 9'h and l0'h grade students may be continued through graduation of those cohorts by agreement.

While in the process of discontinuing operation, the P-TECH may not enroll any additional students in grades that have
been phased out but will continue to meet all the required design elements and provide full support for all students

enrolled in the P-TECH.

20. Liability of YISD and EPCC

This Agreement is not intended to alter or reallocate any defense or immunity presently authorized by law, or to create or
transfer any liability arising under the law. YISD and EPCC shall each bear any liability or risk of loss for claims arising
from the acts or omissions of their respective employees and agents. Each party agrees that it shall be responsible for its
own officers, agents, and employees who are performing duties under this Agreement, and neither shall be liable or
responsible for the acts or omissions of the other's officers, agents or employees. YISD shall bear sole responsibility and

liability for any claims by its students arising from acts, omissions, and negligence attributed to YISD. YISD and EPCC
expressly maintain all rights of governmental immunity or sovereign immunity from litigation or liability to the extent
provided by applicable law.

21. Miscellaneous

A. Integrated Agreement. This Agreement constitutes the entire agreement of the Parties respecting the subject
matter described herein and supersedes all prior agreements or understandings, whether written or oral.

B. Terminology. The term "Partner" as used herein shall be construed as figurative only and shall not imply or in
any way suggest the existence of formation of a Partnership venture or relationship between the Parties that
imposes on them the legal duties or obligations of Partners.

C. Notices. Any notice authorized or required to be given under this Agreement shall be delivered or sent to the

Parties at the following addresses:
El Paso Community College Ysleta Independent School District
P.O. Box 20500 9600 Sims
El Paso, TX79998 El Paso, TX79925
Attn: President Attn: Superintendent

All notices required to be given hereunder shall be in writing, and shall be served in person upon the party to be

notified or upon its agent, or shall be mailed by certified or registered mail or deposited with a nationally
recognized overnight carrier, postage prepaid, to the address shown above. Any notice mailed in the manner set

forth in this Section shall be deemed received by the party to whom it is addressed when deposited in such

manner with the United States Postal Service or said ovemight carrier.
D. Compliance with Laws and Regulations. The Parties shall comply with all applicable local, state, and federal

laws, ordinances, regulations, and orders.
E. Governing Law. This Agreement is to be performed in El Paso County, Texas, and is governed by the

Constitution and the laws of the State of Texas. The venue of any suit arising from this Agreement shall be in El
Paso County, Texas. The parties hereby irrevocably submit generally and unconditionally for themselves and in
respect of their property to the jurisdiction of any state court, or any United States federal court, sitting in the City
El Paso, El Paso County, Texas, over any suit, action or proceeding arising out of or relating to this Agreement.

F. Assignment Prohibited. This Agreement, its rights, duties and responsibilities, may not be assigned without the
prior written agreement of the Parties.

G Alternate Dispute Resolution. The dispute resolution process provided for in Chapter 2260 of the Texas

Government Code and the related rules adopted by the Texas Attorney General pursuant to Chapter 2260 will be
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used by the Parties to attempt to resolve any claim for breach of contract made by either party that cannot be

resolved in the ordinary course ofbusiness.
H. Counterparts. This Agreement is being executed in multiple counterparts, each of which shall constitute an

original and all of which together shall constitute but one and the same instrument.

l. Payments. Any party paying for the performance of governmental functions or services rendered by the other
party must make these payments from current revenues available to the paying party.

Signed and approved effective as of the date shown above.
EPCC:
EL PASO COI-JNTY COMMUNITY COLLEGE DISTRICT

By:
William Serrata, Ph.D., President

Approved as to form

General Counsel, EPCC
YISD:
YSLETA INDEPENDENT SCHOOL DISTRICT

By:
Dr. Xavier De La Torre, Superintendent

Approved as to form:

@f*
General Counsel, YISD
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Appendix A

Ysleta ISD - El Paso Community College
P-TECH Crossrnralk

sn+@unur

DFTG 130S Basic Computer-
Aided DnftingExtended Prartirum in Arrhitectural Design*

[First Tim e Taken ) Sem L
1.5

DFTG 1317 Architectural
Drafting-Residential
DFTG 1330 Civil Drafting 3

Extended Prarticum in Architectural Design*
(First Tim e Taken ) Sem 2

1,s

1300480s

DFIG 2321 Topographical
Drafting

3

ARCE 1352 Structural Drafting )
Extended Prarticum in Architectural Design*
(Serond Time TakenJ Sem I 1.s 1300481s

DFTG 2332 Advanced

Com puter-Aided Draft ing
3

DFTG 2328 Architectural
Drafting-Com mercial

3

CAD-Con st ruct i on

Speci al iration-Cl
24 Cred its

Extended Practicum in Architectural Design*
(Second Time Taken) Sem 2

1,s 1300481s DFTG 2380 Cooperative
Ed ucation-Drafting and Design

Tech nologv/Techn ician General

3

EPCC Program High lchool Cour:e Cred it: Prim: #

Page I I

D

EPCC f,ou r:e Credits

(Exhibit 6.7.12) 07/24/24 142



(Exhibit 6.7.13) 07/24/24 143


	Liability
	Table of Contents
	1. General Functions
	1.1. CALL TO ORDER
	1.2. ROLL CALL
	1.3. EXECUTIVE & CLOSED SESSION
	1.3.1. Discussion with legal counsel a proposal to
	1.3.2. Discussion with legal counsel regarding request from Canutillo ISD for certain property modifications to Northwest Campus, pursuant to Section 551.072 of the Texas Government Code.
	1.3.3. Discussion with legal counsel regarding the purchase and sale agreement with Farmers Select, LLC, pursuant to Section 551.072 of the Texas Government Code.

	1.4. APPROVAL of MINUTES
	1.4.1. April 25, Regular Board of Trustees meeting.
	Regular Board of Trustees Meeting Thursday April 25 2024 Minutes.pdf

	1.4.2. May 22, 2024 Regular Board of Trustees meeting.
	Regular Board of Trustees Meeting Wednesday May 22 2024 Minutes.pdf

	1.4.3. June 22, 2024 Special Board of Trustees meeting.
	Special Meeting June 22 2024 Board Meeting Minutes.pdf


	1.5. WELCOME to GUESTS & STAFF MEMBERS
	1.6. OPEN FORUM
	1.7. PRESENTATIONS by INDIVIDUALS, GROUPS, & ORGANIZATIONS
	1.7.1. Dr. William Serrata, College President, will recognize individuals who have retired from El Paso Community College.
	1.7.2. Optional presentations will be made by the presidents of the Classified Staff Association, the Professional Staff Association, the Faculty Association, and the Student Government Association.

	1.8. COMMUNICATIONS
	1.8.1. Discussion and review regarding data, statistics, policies, and general information related to El Paso Community College by the Board of Trustees.

	1.9. BOARD of TRUSTEES BUSINESS
	1.9.1. Discussion and take possible action on a proposal
	1.9.2. Discussion with legal counsel regarding request from Canutillo ISD for certain property modifications to Northwest Campus, pursuant to Section 551.072 of the Texas Government Code.
	1.9.3. Discussion with legal counsel regarding the purchase and sale agreement with Farmers Select, LLC, pursuant to Section 551.072 of the Texas Government Code.

	1.10. BOARD REPORTS
	1.10.1. Treasurer's Reports
	1.10.1.1. June 30, 2024 Financial Statements
	June 30, 2024 Financial Statements.pdf


	1.10.2. President's Report
	1.10.2.1. Dr. William Serrata, College President, will update the Board of Trustees and audience on recent events that have transpired at El Paso Community College.


	1.11. CONSENT DOCKET

	2. ADMINISTRATION
	2.1. CKB (Local) TASB policy for Insurance and Annuities Management-Liability Insurance for 1st reading, review and comment only.
	2.1 ABSTRACT Board Policy 1st reading CKB July24.docx
	2.1 CKB(L)-X_with edits 0724.pdf

	2.2. CS (Local) TASB policy for Information Security for 1st reading, review and comment only.
	2.2 ABSTRACT CS Board Policy 1st reading July24.docx
	2.2 CS (Local) U47.pdf


	3. PERSONNEL
	3.1. Discussion and action to approve full-time staff and faculty recruited in positions funded by the institutional budget.
	3.1 Institutionally Funded Appointments and Extensions.pdf

	3.2. Discussion and action to approve full-time staff and faculty recruited in positions funded by grants and/or contracts .
	3.2 Externally funded extensions.pdf

	3.3. Information items – Resignations and retirements
	3.3 Resignations and Retirements.pdf


	4. FINANCIAL SERVICES
	4.1. Discussion and action on the approval of a contract award to USI Southwest, Inc.
	4.1 NTE 1,363,591 Abstract USI Insurance.docx
	4.1 July Insurance Abstract, Second Page.pdf

	4.2. Discussion and action on the approval of a contract award with TouchNet Information Systems, Inc. to provide a payment application and cashiering software system in an amount not to exceed $1,085,527 over a 5-year period.
	4.2 NTE $1085527 Abstract TouchNetSept2024_Aug2029 .docx

	4.3. Discussion and action on the approval to continue a contract with Dell Marketing LP for the purchase of desktop computers, computer monitors, and laptops for districtwide use in an amount not to exceed $700,000 annually.
	4.3 NTE $700,000 Abstract Dell Marketing .docx

	4.4. Discussion and action to approve
	4.4 NTE $698,564 Abstract Kudelski Security  .docx

	4.5. Discussion and action on the approval of contracts with several purchasing cooperative-awarded vendors for the districtwide purchase of office products in an amount not to exceed $650,000 estimated annual aggregate amount.
	4.5 NTE $650000 Abstract Office Products FY 25 .docx

	4.6. Discussion and action to approve a contract support with Computacenter United States Inc. Inc. for a Wireless and Network Security Suite in an amount not to exceed $469,422 for a three (3) year term.
	4.6 NTE $469,425 Abstract Meraki Wireless .docx

	4.7. Discussion and action to award a contract to Weaver and Tidwell, L.L.P. for providing internal audit services to El Paso Community College in an amount not to exceed $75,000.
	4.7 NTE $75,000 Abstract-Internal Audit Svcs July 2024.docx
	EXHIBIT 4.7.2 RFQ 24-019 Internal Audit Services.pdf
	EXHIBIT 4.7.3  RFQ #24-019 Evaluation Tabulation - Board Agenda.pdf
	EXHIBIT 4.7.4 RFQ #24-019 Composite Score - Board Agenda.pdf


	5. PHYSICAL FACILITIES - NONE
	6. CURRICULUM AND INSTRUCTION
	6.1. Discussion and action on the approval of a contract with GOBI® Library Solutions from EBSCO to purchase library materials for the EPCC libraries in the amount of $167,963.
	6.1 $167,963 Abstract GOBI Library Solutions.docx

	6.2. Discussion and action on the approval of a contract with online database and discovery service provider EBSCO for EPCC Libraries in the amount of $116,457.
	6.2 $116,457 Abstract EBSCO EPCC Libraries .docx

	6.3. Discussion and action on the approval to purchase from Technical Laboratory Systems, Inc. a Vortex Edge Plus Earth Moving Simulator with Forklift Add-on software in the amount of $58,315.
	6.3 $58,315 Abstract Vortex Edge Plus July 2024 (Simulator).docx

	6.4. Discussion and action on the approval of a Cooperative Agreement from the University of Texas at San Antonio in the amount of $307,395.
	6.4 REV Abstract Cooperative Agreement UTSA $307395.docx
	6.4 $307,395 Cooperative Agreement_UTSA.pdf

	6.5. Discussion and action on the approval of a Ground Lease Agreement between El Paso County Community College District and Ysleta Independent School District for the Valle Verde Early College High School.
	6.5 Abstract EPCC VV ECHS Ground Lease.docx
	6.5 VVECHS Ground Lease Agreement_062824.pdf

	6.6. Discussion and action on the approval of the restated and amended Valle Verde Early College High School Interlocal Agreement.
	6.6 Abstract VVECHS Interlocal Agreement EPCC & YISD.docx
	6.6 VVECHS Interlocal Agreement between EPCC & YISD.pdf

	6.7. Discussion and action on the approval of the YISD P-TECH Academy Interlocal Agreement.
	6.7 Abstract EPCC & YISD P-TECH MOU.docx
	6.7 YISD P-TECH MOU.pdf


	7. STUDENT SERVICES - NONE
	8. COMMUNITY SERVICES - NONE
	9. ADJOURNMENT and announcement of next Board of Trustees meeting



