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1. General Functions

A REGULAR MEETING of the Board of Trustees of the El Paso County Community College
District will be held on Wednesday, January 31, 2024 beginning at 4:30 p.m. This Regular
meeting will be held at the Administrative Service Center located at 9050 Viscount Blvd,
Board of Trustees Room - #A200, El Paso, TX 79925, and will be viewable through the EPCC
YouTube channel refer to the link  https://www.youtube.com/user/goepcc

1.1. CALL TO ORDER
1.2. ROLL CALL

1.3. EXECUTIVE & CLOSED SESSION

The Board of Trustees may conduct an executive or closed session pursuant to Chapter
551 of the Texas Government Code for one or more of the following reasons: (1)
Consultation with its attorney to seek or receive legal advice or consultation regarding
pending or contemplated litigation or for any purpose authorized by law; (2) discussion
about the value or transfer of real property; (3) discussion about a prospective gift or
donation; (4) consideration of specific personnel matters; (5) discussion about security,
personnel or devices; or (6) discussion of certain economic development matters. The
Board may also announce that it will go into executive session on any item listed on this
agenda if the subject matter is permitted for a closed session by provisions of Chapter
551 of the Texas Government Code. Any vote regarding these items shall be taken in
open session.

1.3.1. Discuss with legal counsel the proposed contract termination of an
employee in the Division of Instruction and Workforce Education, in
accordance with Texas Government Code, Section 551.074.

1.4. APPROVAL of MINUTES

Action item The minutes recorded in the agenda are a summary of the
presentations and actions taken. Tape recorded minutes comprise the full official
minutes.

1.4.1. November 29, 2023 Regular Board of Trustees meeting...........cccvveeeeernns 7
Regular Board of Trustees Meeting - November 29 2023 Minutes.pdf................ 7
1.5. WELCOME to GUESTS & STAFF MEMBERS

1.6. OPEN FORUM

The El Paso Community College, TASB policies limit individual presentations for any
individual to three minutes under TASB BDB (Local).



1.7. PRESENTATIONS by INDIVIDUALS, GROUPS, & ORGANIZATIONS
1.7.1. Dr. William Serrata, College President, will recognize individuals who
have retired from El Paso Community College.
Retiree's listed under Personnel section 3.3
1.7.2. Dr. William Serrata, College President, will present the Certificate of

Achievement for Excellence in Financial Reporting for fiscal year 2022,

to Mr. Fernando Flores (interim vice president, Financial and Administrative
Operations) and Ms. Ana P. Zuniga (interim associate vice president, Budget and
Financial Services).

1.7.3. Optional presentations will be made by the presidents of the Classified
Staff Association, the Professional Staff Association, the Faculty Association,
and the Student Government Association.

1.8. COMMUNICATIONS
1.8.1. Discussion and review regarding data, statistics, policies, and general

information related to El Paso Community College by the Board of
Trustees.

1.9. BOARD of TRUSTEES BUSINESS
Action items
1.9.1. Discussion and action to approve the El Paso Community College
Student SUCCESS StATEMENT.......coiiiiiiiii i 26
1.9 Student Success Statement.pdf............coeeiiiiiiiiiii 26

1.9.2. Discussion and take possible action regarding the upcoming Board of
Trustees meeting dates for February, March and April 2024,

1.10. BOARD REPORTS

1.10.1. Treasurer's Reports
No Action required

1.10.1.1. October 31, 2023 Financial StatementS..........cccoeevevveiiiieeieeiee e, 27
October 31, 2023 Treasurer's Report _001.pdf..........cccccvvviviiiiiiiieeeeieeeeeen. 27
1.10.1.2. November 30, 2023 Financial Statements.........cccccoeecvvivreeinniinnnen. 55
November 30, 2023 Treasurer's Report _00L1.pdf........cccceevviiiiiiiieiiiiniinenn. 55
1.10.1.3. December 31, 2023 Financial Statements........c.ccccoveveriiieeeiineeen. 83
December 31, 2023 Treasurer's Report _00L1.pdf........ccccceeeeiiiiiiiiiiiiiiiennnn. 83

1.10.2. President's Report
1.10.2.1. Dr. William Serrata, College President, will update the Board of
Trustees and audience on recent events that have transpired at El Paso

Community College.



1.11. CONSENT DOCKET
Action item Note: Includes item 3.2

2. ADMINISTRATION
Action item ONLY for 2.1 No Action Required for item 2.2

2.1. DIAA, DIAB, FFDB, GCB Local Policies for 1st reading and approval............. 111
Action item  Resource Person: Julie Penley

2.1 Abstract Board Policy 1st reading_approval POC updates .docX...................... 111
2.1.2 DIAA (LOCAL)_With edits 010524.PAf.......c.eeeeeeeeeeeeeeeeeeeeeeee oo eeeee e 112
2.1.3 DIAB (LOCAL)_with edits 010524.PGf..........c.coovereerrirereeerereeeseresseseeneeeens 124
2.1.4 FFDB (LOCAL)_With edits 010524.pAf........ceeeeeeeeeeeeeeeeeeeeeeeeee e 128
2.1.5 GCB (LOCAL) U46_with edits 010824.p0F..........cceeeeeeeeeerereeeeeeeeeeeeeeee e 134

2.2. BBD, BBI, CU, DEC Local Policies for 1st reading and information only........ 135
No Action Required  Resource Person: Julie Penley

2.2 Abstract Board Policy 1st reading U46 (1).dOCX........ceeeveieeeiiiiiiiiiiiiiiieeeeeeeeeeennns 135
2.2.2 BBD (LOCAI) U4B.PA.....cciiiiiiiiiii et 136
2.2.3 BBI (Local) U46 (1).pdf.....ciiiiiiiieeiieeitee ettt s 138
2.2.4 CU (Local) UdB.PAF......ooiiiieiiee ettt 139
2.2.5 DEC (Local)_with edits 012224.pdf........cooiiiiiiiiiiii e 140

3. PERSONNEL
Action items ONLY 3.1 & 3.2
3.1. Discussion and action to approve full-time staff and faculty recruited in
positions funded by the institutional budget..............cccoiiii 150
Action item
FINAL 3.1 Institutionally Funded Appointments and Extensions.pdf....................... 150
3.2. Discussion and action to approve full-time staff and faculty recruited in
positions funded by grants and/or CONTracts ........ccccuviiiiiiiiiiiiiiie e 153
Consent docket and action item
3.2 Externally funded extensions.pdf...........ccooiiiiiiiiiii e 153
3.3. Information items — Resignations and retirements .........cccoeeeeeeiiiiiiiiiiiieneneenn, 154
No action required
3.3 Resignations and Retirements.pdf...........ccooo i 154

4. FINANCIAL SERVICES
Action items



4.1. Discussion and action on the approval to purchase from Pivot Technology
Services Corp. dba Computacenter, voice and video communications licenses and
software maintenance in the amount of $190,327........ccccooviiiiiiiiieiieenee e 157
Action item  Resource Person: Marco Fernandez

4.1 Abstract $190,327 2024-2025 Cisco VolPFLEXAgreement 20240117.docx.....157
4.2. Discussion and action on the renewal of a one-year Banner Technical
Advisory Services & Technology Support contract with Ellucian Company, L.P. in
an amount NOt t0 eXCEEA $L55,7L7.....uuii ittt 158

Action item Resource Person: Marco Fernandez
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4.3. Discussion and action on the approval to purchase services from Verizon
Wireless, portable Wi-Fi hotspot devices for 12 months for online instruction and
learn-at-home in the amount of $72,000..........ccoiiiiiiiiiiiiiiieee e 159
Action item  Resource Person: Marco Fernandez
4.3 Abstract $72,000 2024 - 2025 Verizon Hotspots .dOCX........ccuvveeeeiiiiiieeesnneennnn. 159
4.4, Discussion and action on the authorization to enter into an inter-local
agreement with MiCTA, a non-profit purchasing cooperative which serves
government, higher education, and K-12 nationally............ccccoviiiiiiiii s 160
Action item  Resource Person: Fernando Flores
4.4 MiCTA Interlocal Agreement Agenda Item, January 2024.doCX........................ 160
5. PHYSICAL FACILITIES - NONE
6. CURRICULUM AND INSTRUCTION
Action items
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6.3. Discussion and action on the approval to contract instructional design
services with Anthology Inc. through their authorized reseller, DLT Solutions, LLC
to support IREPO grant goals in the amount of $97,151..........c.cccccvveeeeiiiiiieeee e 163
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Regular Board of Trustees Meeting - November 29, 2023 Minutes
El Paso Community College

Nov 29, 2023, at 4:30 PM MST

9050 Viscount Blvd.

Boardroom A200

General Functions

A REGULAR MEETING of the Board of Trustees of the El Paso County Community College District will
be held on Wednesday, November 29, 2023 beginning at 4:30 p.m. This Regular meeting will be held
at the Administrative Service Center located at 9050 Viscount Blvd; Board of Trustees Room - #A200,
El Paso, TX 79925, and will be viewable through the EPCC YouTube channel refer to the link
https://www.youtube.com/user/goepcc

1.1.

1.2.

1.3.

CALL TO ORDER

The meeting was called to order at 4:43 p.m. by Vice Chair Carmen Olivas-
Graham.

Dr. Steve Smith, vice president of instruction and workforce education, led the
trustees and guests in the Pledge of Allegiance.

ROLL CALL

Attendance

Present:
Dr. Carmen Graham - Board Vice Chair, Ms. Bonnie Najera - Board Secretary,

Mrs. Belen Robles - Trustee, Ms. Christina Sanchez - Trustee, Mr. John Uxer Jr. -
Trustee

Absent:
Mr. Brian Haggerty - Board Chair, Ms. Nina Piia - Trustee

Please note: Ms. Sanchez joined the meeting at 4:52 p.m.

EXECUTIVE & CLOSED SESSION

The Board of Trustees may conduct an executive or closed session pursuant to Chapter 551 of
the Texas Government Code for one or more of the following reasons:

(1) Consultation with its attorney to seek or receive legal advice or consultation regarding
pending or contemplated litigation or for any purpose authorized by law; (2) discussion about
the value or transfer of real property; (3) discussion about a prospective gift or donation; (4)
consideration of specific personnel matters; (5) discussion about security, personnel or
devices; or (6) discussion of certain economic development matters. The Board may also
announce that it will go into executive session on any item listed on this agenda if the subject
matter is permitted for a closed session by provisions of Chapter 551 of the Texas
Government Code. Any vote regarding these items shall be taken in open session.

1.3.1. Discussion with legal counsel regarding negotiations with Nextstar Media
Group, Inc., as successor to Nextstar Broadcasting, Inc., for the parking lot


https://app.onboardmeetings.com/1f579a93d8c447b3be7868b5891fc001-101/meetingDetail/46345d18bae94b6f8a60cd121b2635e5-101
https://www.youtube.com/user/goepcc

1.4.

1.5.

1.6.

1.7.

adjacent to the Rio Grande campus, pursuant to Section 551.072 of the
Texas Government Code.

1.3.2. Discussion with legal counsel regarding the purchase and sale agreement
with Farmers Select, LLC, pursuant to Section 551.072 of the Texas
Government Code.

1.3.3. Discussion with legal counsel regarding a professional services agreement
for legal services, pursuant to Section 551.071 of the Texas Government
Code.

1.3.4. Discussion with legal counsel regarding EEOC charge filed by Jesus Ortiz,
charge number: 453-2023-00547, pursuant to Section 551.074 of the
Texas Government Code.

1.3.5. Discussion with legal counsel regarding resignation of employee in
Physical Plant pursuant to Section 551.074 of the Texas Government
Code.

APPROVAL of MINUTES

Action item
The minutes recorded in the agenda are a summary of the presentations and actions taken.
Tape recorded minutes comprise the full official minutes.

1.4.1. September 27, 2023 Regular Board of Trustees meeting.
B8 Regular Board Meeting- September 27, 2023 Minutes.pdf

1.4.2. October 23, 2023 Regular Board of Trustees meeting.
B Regular Board Meeting- October 23, 2023 Minutes.pdf

Motion:

Motion moved by Ms. Najera and motion seconded by Mr. Uxer. Motion
passed.

Ms. Sanchez was not present to vote.

WELCOME to GUESTS & STAFF MEMBERS
Dr. Graham welcomed all guests to the meeting.

OPEN FORUM

The El Paso Community College, TASB policies limit individual presentations for any individual
to three minutes under TASB BDB (Local).

None.

PRESENTATIONS by INDIVIDUALS, GROUPS, & ORGANIZATIONS


https://app.onboardmeetings.com/1f579a93d8c447b3be7868b5891fc001-101/meetingBook/46345d18bae94b6f8a60cd121b2635e5-101?page=9
https://app.onboardmeetings.com/1f579a93d8c447b3be7868b5891fc001-101/meetingBook/46345d18bae94b6f8a60cd121b2635e5-101?page=23

1.7.1. Optional presentations will be made by the presidents of the Classified
Staff Association, the Professional Staff Association, the Faculty
Association, and the Student Government Association.

Laura Gaither, Classified Staff Association (CSA) President, shared the
new Council for CSA, which includes: Cynthia Arras- Vice President at
the Mission del Paso campus, Laura Estrada- Treasurer located at ASC,
Elvira Fernandez- Rights and Responsibilities Officer (RNR) at ASC, Laura
Gonzales- RNR Officer at Valle Verde, Luz Hernandez- RNR Officer at
Mission del Paso, Kimberly McBroom- RNR Officer at Transmountain,
Cecilia Montoya- Secretary at Valle Verde, Leticia Montoya- RNR Officer
at Valle Verde, Eva Rangel- Vice President at Rio Grande, and Norma
Salas- Vice President and President part-time. She informed the
Trustees and guests that in case a staff member is curious regarding the
emergency relief fund, they are able to contact an officer to request
more information. She mentioned that the Transmountain and Mission
del Paso Craft Fair Fundraisers are used for the emergency relief fund for
their constituency group, which is reserved for classified staff. Staff
members can apply if they are having a hardship due to a catastrophic
event. She mentioned that the application and guidelines to apply for
these funds are found on the EPCC website. She informed the Trustees
that the Turkey Drive was held on November 20, 2023, and $1,475 was
raised to purchase 67 turkeys; 97 turkeys were donated across the
district with 84 of them coming from students in the biology area at the
Northwest Campus. She thanked the students for their donations and
mentioned that with their help, 55 turkeys went to El Buen Pastor in
Horizon City, 54 turkeys went to Our Lady of Guadalupe in Fabens, and
the Pride Center received 54 turkeys. She thanked the faculty, staff, and
students for the donations and the CSA council for their efforts to buy
and distribute the turkeys. She reminded the Trustees and guests that
the Christmas Dance is scheduled for December 16, 2023, at the El Paso
Municipal Officers Association Lanahan Hall.

Denise Sigala, Student Government Association (SGA) President,
informed the Trustees that they would like to move forward with the
establishment and participation of an eSports Team at El Paso
Community College. She continued her report by mentioning that SGA
is hosting a mental health week from December 4 through December 8,
2023, called “Be Kind to Your Mind.” She shared that during mental
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health week, there will be a different theme each day including yoga,
arts, music, and kickboxing. She concluded her presentation by
informing the Trustees that there are posters up at each campus to
recruit SGA members for the Spring semester.

Dr. Albert Burnham, Faculty Association President, introduced Dr.
Elizabeth Acosta, Faculty Association Vice President and Associate
Professor, who will be informing the Trustees on some of the initiatives
she has been working on on behalf of the EPCC faculty. Dr. Acosta
shared that she is the President of the Texas Faculty Association (TFA)
Chapter in El Paso. She informed the Trustees that TFA has been
actively addressing Senate Bill 17, which focuses on Diversity, Equity,
and Inclusion, and Senate Bill 18, which focuses on Faculty Tenure. She
mentioned that TFA has been working with writing and in-person
campaigns. She informed the Trustees that she had the opportunity to
testify opposing both Senate Bills at the State Capitol in May 2023. She
shared that the hearing began at 9:00 a.m. and ended at 3:00 a.m. the
following morning. She stated that students and faculty from across the
State spoke at this hearing, all but one in opposition to the Senate Bills.
She shared that Senate Bill 18 was “saved,” and Senate Bill 17 has been
revised from the original version. Dr. Acosta concluded her
presentation by commenting that chapters of the TFA are as active as
their constituents need them to be. She thanks the Board for their
support, time, and attention.

1.8. COMMUNICATIONS

1.8.1. Discussion and review of data, statistics, policies, and general information
related to El Paso Community College by the Board of Trustees.

1.8.1.1.  Mr. Marco Fernandez, interim associate vice president of
information technology, will provide an update on data and
technology.

Mr. Fernandez began his presentation by sharing data from a
data breach report and stated that 74% of all security breaches
involve the human element, 69% of breaches in the public sector
use social engineering, 35% of ransomware attacks are delivered
via email, and about 100% of social attacks in public sectors
involve email phishing. He stated that most security experts
agree that email remains the #1 attack vector. He continued by



stating that EPCC devices can be protected from malware and
ensure the anti-virus is up to date, but it becomes more
challenging when personal devices are being used since the anti-
virus may not be up to date. He shared that there are mail-flow
protection features, which include “edge block”- an email that’s
rejected at the edge/network perimeter; “rule block”- email
messages that were acted on by mail flow rules; “malware
block”- an email that’s blocked as malware by various filters;
“phishing block”- an email that’s blocked as phishing by various
filters; “spam block”- an email that’s blocked as spam by various
filters; “denotation block”- an email with suspicious attachments
in the environment that identify malicious content; and “zero-
hour auto purge (ZAP) removed”- a protection feature that
retroactively detects and neutralizes malicious phishing, spam, or
malware messages that have already been delivered to
mailboxes.

He reviewed the features of Microsoft 365 Defender, including
impossible travel, safe links, safe attachments, leaked
credentials, and mass access to sensitive files. He informed the
Trustees that impossible travel is a calculation made by
comparing a user’s last known location to their current location,
then assessing whether the trip is likely or even possible in the
time that elapsed between the two measurements; safe links
provide URL scanning and rewriting of inbound email messages
during mail flow, and time-of-click verification of URLs; the safe
attachments feature uses a virtual environment to check
attachments in email messages before they are delivered to
recipients; leaked credentials is when cybercriminals
compromise valid passwords of legitimate users, and they often
share these gathered credentials. This sharing is typically done by
posting publicly on the dark web or by trading and selling the
credentials on the black market; and mass access to sensitive
files is a detection that looks at the environment and triggers
alerts when users access multiple files from Microsoft SharePoint
or Microsoft OneDrive. He mentioned that Multi-Factor
Authentication (MFA) was a safety issue implemented district-
wide, which is more than one factor of authentication and all of



those factors fall under three categories- knowledge, possession,
and inheritance. MFA uses something the user knows, like a
password or pin; something the user has in their possession, like
a code from an app or SMS push notification USB token; and
something personal to the user, like a fingerprint or face scan. He
commented that when a user is trying to access one of their
systems, the system redirects the user to present their
credentials, and a window pops up with the location of where
the user is trying to log in to match the number that is presented
on the screen. He concluded his presentation by sharing some
statistics on the mail flow status of all incoming mail; according
to the report, there are 171,654 good emails, 1 categorized as
malware, 2,308 categorized as phishing, 3,623 categorized as
spam, 10,087 categorized as edge protection, and 32,570
categorized as rule messages. He thanked the Trustees for their
time and attention.

1.9. BOARD of TRUSTEES BUSINESS

Action items

1.9.1.

1.9.2.

Discussion and action to authorize

Dr. William Serrata, College President, or his designee to execute a correction special
warranty deed with Nextstar Media Group, Inc., as successor to Nextstar
Broadcasting, Inc., and to take any other necessary action regarding the parking lot
adjacent to the Rio Grande campus.

Motion:

Items 1.9.1,1.9.2, 1.9.3, 1.9.4. and 1.9.7 were addressed after executive
session.

Motion moved by Ms. Sanchez and motion seconded by Mr. Uxer.

Motion passed.

Discussion and action to authorize

Dr. William Serrata, College President, or his designee to execute a purchase and
sale agreement with Farmers Select, LLC and to take any other necessary action
regarding real estate located adjacent to the Valle Verde campus.

Motion:

Motion moved by Ms. Sanchez and motion seconded by Dr. Graham to
approve with the following amendment: “... to execute a purchase and
sale agreement and any other necessary real estate documents related
to the property by Farmers Select, LLC and to take any other necessary
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action regarding real estate located adjacent to the Valle Verde campus
all subject to legal council review and approval.” Motion passed.

1.9.3. Discussion and action to approve a professional services agreement for
legal services with ScottHulse, P.C.

Motion:
Motion moved by Dr. Graham and motion seconded by Ms. Najera.
Motion passed.

1.9.4. Discussion and take possible action regarding EEOC charge filed by Jesus
Ortiz, charge number: 453-2023-00547.

Motion:
No action.

1.9.5. Discussion and take possible action regarding establishing an eSports
program at El Paso Community College.

Motion:
Dr. Serrata recommended tabling item 1.9.5 until the January 2024
Board Meeting.

1.9.6. Discussion and take possible action regarding the upcoming Board of
Trustees meeting dates.

Motion:

Motion moved by Ms. Sanchez and motion seconded by Ms. Najera to
hold the January 2024 Board Meeting on January 31, 2024. Motion
passed.

1.9.7. Discussion and take possible action regarding resignation of an employee

in Physical Plant.

Motion:
Motion moved by Ms. Sanchez and motion seconded by Ms. Najera to
accept the resignation of the employee. Motion passed.

1.10. BOARD REPORTS
1.10.1. Treasurer's Report

No Action required

1.10.1.1.  August 31, 2023 Financial Statements
B8 August2023 FinancialStatements.pdf

1.10.1.2.  September 30, 2023 Financial Statements


https://app.onboardmeetings.com/1f579a93d8c447b3be7868b5891fc001-101/meetingBook/46345d18bae94b6f8a60cd121b2635e5-101?page=32

B September2023 FinancialStatements.pdf

1.10.2. President's Report

1.10.2.1.

Dr. William Serrata, College President, will update the Board of
Trustees and audience on recent events that have transpired at El
Paso Community College.

Dr. Serrata began his report by congratulating the following five
students who were awarded the prestigious National Science
Foundation S-STEM Scholarship: Ayat Adams, Fernando Muiioz,
Emiliano Garcia, lvan Alonso, and Mayrin Amelie Rivera Garcia.
He informed the trustees that the selection process for this
scholarship was exceptionally competitive and this scholarship
covers tuition expenses, and offers a comprehensive array of
opportunities, which include access to professional development
programs, participation in events like the Great Minds in STEM
(GMIS) conference in Pasadena, California, involvement in
student competitions such as hackathons and data-thons, and
Google-sponsored professional development activities, among
others that will focus on cybersecurity and data analysis. He
continued by recognizing Ms. Margie Nelson Rodriguez, an
English Professor who is a contributing author in the Teaching
Accelerated and Corequisite Composition. He shared that
theater students successfully opened “The Food Chain” at the
Transmountain Forum with over 100 guests participating during
opening weekend. He continued by mentioning that the Music
Student Showcase was scheduled for Wednesday, December 6,
2023, at 7:30 pm at the VV AST Flex-hall. He stated that the
event will be a holiday-themed concert with free admission, and
will feature ensembles and individual student performances.

Dr. Serrata informed the Trustees that the Pharmacy Technology
Program represented EPCC's health programs in the 12th Annual
Young Achievers Forum. He shared that close to 700 middle
school students and 150 parents attended the forum at UTEP
that was sponsored by Community En Accion; students were
provided with a tour of our Pharmacy Technology classroom and
given a presentation highlighting pharmacy occupations and
functions, and towards the end, students enjoyed the hands-on
activity of crushing tablets and making capsules. He continued
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by sharing that the Health Careers and Technical Education,

Math & Science Division celebrated the first MEDCOM paramedic
cohort graduation on October 31, 2023. He stated that the cohort
of 15 students was the first of the six upcoming MEDCOMM
cohorts to be enrolled for EMT Paramedic training at EPCC in the
next two years. He reported that all 15 students successfully
completed the rigorous and accelerated training program. He
thanked Mr. Antonio Ayub, EMSP Program Coordinator, and the
following faculty members: Mr. Timothy Groover, Mr. Carlos
Ramirez, Ms. Adriana Knight, Dr. Juan Ramirez, and Mr. Vernon
Washington for training these students. He shared that the
Architecture Discipline at EPCC joined forces with the local
American Institute of Architects — Legacy Committee to design
and build an altar for the Day of the Dead celebrations that took
place at the El Paso Museum of Art, October 21 through
November 4, 2023. He mentioned that the altar honored ten
deceased El Paso architects who have shaped our urban
landscape with their architectural work and legacy; and was
made up of 17 custom-made luminarias, each uniquely designed
by a student enrolled in the Architectural Graphics Il course at
EPCC this fall semester, led by Assistant Professor Josue Mufioz-
Miramon. He recognized EPCC Fashion Instructors Jose D’Saenz
and Vanessa Ramirez for their collaboration with the El Paso
Museum of Art for creating a custom 20ft. “Jarocha” style dress
for the annual Dia de los Muertos parade organized by the City of
El Paso Museums and Cultural Affairs Department.

Dr. Serrata concluded his report by stating that since the last
board meeting, he participated in over 50 virtual and in-person
meetings, including two TACC meetings: a TACC officers-only
meeting and a TACC Quarterly Board Meeting. He mentioned he
participated in a Southwest Presidents Roundtable, a Community
College Growth Engine Meeting, and a Doctorate in Community
College Leadership Advisory Board Meeting. He continued by
sharing that he hosted the 2023 Cabinet Retreat, where he and
the Leadership Team were able to brainstorm for the future with
the guidance of Ms. Pascale Charlot, Managing Director of the
Aspen Institute’s College Excellence Program, and Mr. Ray
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3.

1.11.

Martinez, TACC President and CEO, as guest speakers. He
mentioned that he attended the following meetings: the UTEP
Distinguished Alumni Awards Dinner to honor Mr. Ed Escudero,
the Educate Texas/Ed Trust meeting to discuss the THECB
Standing Advisory Committee for House Bill 8, the rulemaking
process, and the Aim Hire Coalition’s input on emergency rules,
the Lumina Board Meeting in Indianapolis and the Humanities
Texas Fall Board Meeting in Austin, and the Grant Culture and
Foundation Relationships Discussion with Rutgers University.

CONSENT DOCKET

Action item

Note: Includes item 3.2

Motion:

Motion moved by Ms. Sanchez and motion seconded by Ms. Najera. Motion
passed.

ADMINISTRATION

2.1 No action required 2.2 No action required

2.1.

80 (Legal) TASB Policies for 1st reading and information only.

No action required
Resource Person: Julie Penley

B 2.1 ABSTRACT TASB U46 Legals.docx
B 2.1 U46 Legals.pdf

2.2. DEC (Local X) TASB Policy for 1st reading and information only.
No action required
Resource Person: Julie Penley
B 2.2 DEC (Local X) ABSTRACT Board Policy 1st reading review and
comment.docx
B 2.2 EPCC DEC (LOCAL)-X New Version - TASB Approved Edits Noted - FINAL-
Approved by EPCC and SH - #4886-9892-9546 v4 - 103023.pdf

PERSONNEL

Action items ONLY 3.1 & 3.2

3.1.

Discussion and action to approve full-time staff and faculty recruited in positions
funded by the institutional budget.

Action item
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3.2.

3.3.

B 3.1 Institutionally Funded Appointments and Extensions.pdf

Motion:
Motion moved by Ms. Sanchez and motion seconded by Mr. Uxer. Motion
passed.

Discussion and action to approve full-time staff and faculty recruited in positions
funded by grants and/or contracts.

Consent docket and Action item

B 3.2 Externally funded extensions.pdf

Motion:
Item was included in the consent docket. Item passed.

Information items — Resignations and retirements
No action required

B 3.3 Resignations .pdf

FINANCIAL SERVICES

Action items

4.1.

4.2.

Discussion and action on the approval of a contract extension

with Governmentjobs.com, Inc. d/b/a NEOGOV to continue to provide a web-based solution
for recruitment, applicant tracking, position description, and performance management
system in an amount not to exceed $80,443.

Action item

Resource Person: Fernando Flores

B 4.1 NTE $80,443 Abstract NEOGOV Agenda Regular Meeting November
20231117.docx

Motion:
Motion moved by Ms. Sanchez and motion seconded by Ms. Najera. Motion
passed.

Discussion and action on the approval of a contract award to American DataBank,
LLC for drug screenings, motor vehicle record (MVR) checks, background checks,
and compliance logging services in an amount not to exceed $140,000.

Action item
Resource Persons: Fernando Flores, Steven Smith, Andrew Pena, Hafid A. Guerrero

B 4.2 NTE $140,000 Abstract American DataBank.docx

B 4.2 Memo to Mr. F. Flores for American Databank Budget Abstract -
092523.pdf
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5.

4.3.

B 2023 ADB Sole Source Letter - 092523.pdf

Motion:
Motion moved by Ms. Najera and motion seconded by Mrs. Robles. Motion
passed.

Discussion and action on the approval to award a contract

to Adams & Ellis, Inc., dba Subway, The Basil Garden LLC, Tazas on Solid Grounds LLC, and
Taco Family Inc., dba Don Chicho to provide on-site food services on a concession basis at the
Valle Verde, Rio Grande, Transmountain, and Mission del Paso campuses.

Action item

Resource Person: Fernando Flores

B 4.3 FO Abstract Nov 2023 Food Services On a Concession Basis (1).docx

B 4.3 Analysis RFP #24-001.pdf

B 4.3 RFP #24-001 Evaluation Tabulation - Board Agenda.pdf

B 4.3 RFP #24-001 Composite Score - Board Agenda.pdf

B 4.3 Analysis RFP #24-002.pdf

B 4.3 RFP #24-002 Evaluation Tabulation - Board Agenda.pdf
B 4.3 RFP 24-002 Composite Score - Board Agenda.pdf

B 4.3 Analysis RFP #24-004.pdf

B 4.3 RFP #24-004 Evaluation Tabulation - Board Agenda.pdf

B 4.3 RFP #24-004 Composite - Board Agenda.pdf

B 4.3 Analysis RFP #24-005.pdf

B 4.3 RFP #24-005 Evaluation Tabulation - Board Agenda.pdf
B 4.3 RFP #24-005 Composite - Board Agenda.pdf

Motion:
Motion moved by Ms. Sanchez and motion seconded by Mrs. Robles. Motion
passed.

PHYSICAL FACILITIES

Action item

5.1.

Discussion and action on the approval to award a contract to Contract Associates

of El Paso, LLC for the purchase of classroom furniture for the Rio Grande
Campus in an amount not to exceed $317,269.

Action item
Resource Person: Fernando Flores
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B 5.1 NTE 317,269 Abstract RG A B Buildings Furniture Replacement Nov
23.docx

Motion:
Motion moved by Ms. Sanchez and motion seconded by Ms. Najera. Motion
passed.

6. CURRICULUM AND INSTRUCTION

Action items

6.1.

6.2.

6.3.

Discussion and action on the approval of a contract award to MED-ED, Inc. for in-
person nursing certification exam review training courses in the amount of
$79,608.

Action item
Resource Person: Steven Smith

B 6.1 Abstract $79,608 Nov 2023 MED-ED Contract Award 110823.docx
B 6.1.2 REV RFP #23-020 Analysis.pdf
B 6.1 RFP #23-020 Evaluation Tabulation - Board Agenda.pdf

B 6.1 RFP #23-020 Composite Score - Board Agenda.pdf

Motion:
Motion moved by Ms. Najera and motion seconded by Mrs. Robles. Motion
passed.

Discussion and action on the approval of the new Occupational Therapist
Assistant (OTA) credit program Associate of Applied Science certificate in the
amount of $165,000.

Action item
Resource Person: Steven Smith

B 6.2 $165,000 Abstract Nov 2023 OTA New Program 110823.docx

Motion:
Motion moved by Ms. Najera and motion seconded by Ms. Sanchez. Motion
passed.

Discussion and action on the approval of the new credit program Level |
Certificate in Data Analytics in the amount of $62,103.

Action item
Resource Person: Steven Smith

B 6.3 $62,103 Abstract Nov 2023 Data Analytics Certificate
$62103 110823.docx
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6.4.

6.5.

6.6.

6.7.

Motion:
Motion moved by Ms. Najera and motion seconded by Ms. Sanchez. Motion
passed.

Discussion and action on the approval of the new Health Informatics and Data
Management enhanced skills certificate.

Action item
Resource Person: Steven Smith

B 6.4 Abstract New Health Informatics and Data Managment
Certificate 110823.docx

Motion:
Motion moved by Ms. Sanchez and motion seconded by Ms. Najera. Motion
passed.

Discussion and action on the approval of the new Level 1 Certificate: Diabetes
Prevention for Health Professions program.

Action item
Resource Person: Steven Smith

B 6.5 Abstract Nov 2023 DPHP New Program 110823.docx

Motion:
Motion moved by Ms. Sanchez and motion seconded by Ms. Najera. Motion
passed.

Discussion and action on the approval of the new Public Health Program Level |
Certificate.

Action item
Resource Person: Steven Smith

B 6.6 Abstract Nov 2023 Public Health New Program 110823.docx

Motion:
Motion moved by Mr. Uxer and motion seconded by Ms. Sanchez to approve
items 6.6 and 6.7. Motion passed.

Discussion and action on the approval of a new Border Health Issues Level 1
Certificate.

Action item
Resource Person: Steven Smith

B 6.7 Abstract Border Health Issues- Level 1 Certificate 110823.docx

Motion:
Item passed.
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6.8.

6.9.

6.10.

6.11.

6.12.

Discussion and action on the acceptance of the Texas Higher Education
Coordinating Board (THECB) Carl D. Perkins Basic Grant in the amount of
$861,274.

Action item
Resource Person: Steven Smith

B 6.8 Grant Abstract Carl Perkins $861,274 110323.docx

Motion:
Motion moved by Mrs. Robles and motion seconded by Ms. Najera to approve
items 6.8, 6.9, and 6.10. Motion passed.

Discussion and action on the acceptance of a grant from the Texas Workforce
Commission (TWC) in the amount of $225,206.

Action item
Resource Person: Steven Smith

B 6.9 Grant Abstract Apprenticeship Training Program $225,206 110323.docx

Motion:
Item passed.

Discussion and action on the acceptance of a grant from the U.S. Department of
Labor (DOL) in the amount of $160,000.

Action item
Resource Person: Steven Smith

B 6.10 Grant Abstract Harwood $160,000 112123.docx

Motion:
Item passed.

Discussion and action on the acceptance of a grant award from the Texas
Workforce Commission in the amount of $31,500.

Action item
Resource Person: Steven Smith

B 6.11 Grant Abstract Nov 2023 Skills for Small Business TWC Grant
$31500 110823.docx

Motion:
Motion moved by Ms. Sanchez and motion seconded by Mrs. Robles. Motion
passed.

Discussion and action on the approval of a Cooperative Agreement from the
University of Texas at San Antonio in the amount of $65,000.

Action item

22


https://app.onboardmeetings.com/1f579a93d8c447b3be7868b5891fc001-101/meetingBook/46345d18bae94b6f8a60cd121b2635e5-101?page=960
https://app.onboardmeetings.com/1f579a93d8c447b3be7868b5891fc001-101/meetingBook/46345d18bae94b6f8a60cd121b2635e5-101?page=961
https://app.onboardmeetings.com/1f579a93d8c447b3be7868b5891fc001-101/meetingBook/46345d18bae94b6f8a60cd121b2635e5-101?page=962
https://app.onboardmeetings.com/1f579a93d8c447b3be7868b5891fc001-101/meetingBook/46345d18bae94b6f8a60cd121b2635e5-101?page=963
https://app.onboardmeetings.com/1f579a93d8c447b3be7868b5891fc001-101/meetingBook/46345d18bae94b6f8a60cd121b2635e5-101?page=963

6.13.

6.14.

6.15.

Resource Person: Steven Smith

B 6.12 Abstract Nov 2023 Cooperative Agreement UTSA $65,000 110823.docx

Motion:
Motion moved by Ms. Najera and motion seconded by Mrs. Robles. Motion
passed.

Discussion and action on the approval of the amendment to the 2021-2024 Dual
Credit Partnership Agreement.

Action item
Resource Person: Steven Smith

B 6.13 Abstract Amendment to the DC Partnership Agreement 110823.docx

B 6.13 EPCC - MOU Amendment - Dual Credit Agreement 110823.pdf

B 6.13 2021-2024 DC Partnership Agreement 110823.pdf

Motion:
Motion moved by Mrs. Robles and motion seconded by Ms. Najera to approve
items 6.13, 6.14, and 6.15. Motion passed.

Discussion and action on the approval of the Educational Service Center (ESC) 19
Teaching Apprenticeship Program Interlocal Agreement.

Action item
Resource Person: Steven Smith

B 6.14 Abstract Educational Service Center (ESC) 19 Teaching Apprenticeship
Program Interlocal Agreement 110323.docx

B 6.14 EPCC Region19 Interlocal Agreement Apprenticeship.pdf

Motion:
Item passed.

Discussion and action on the approval of a Memorandum of Understanding
(MOU) between El Paso Community College Senior Adult Program and Ambrosio
Guillen Texas State Veterans Home.

Action item
Resource Person: Steven Smith

B 6.15 Abstract MOU EPCC & Ambrosio Guillen 110323.docx
B 6.15 MOU Ambrosio Guillentate Veterans Home 2023 081523.pdf

Motion:
Item passed.
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7.  STUDENT SERVICES

Action items

7.1.

7.2

Discussion and action on the approval of Continuing Education (CE) tuition rates
for new courses.

Action item
Resource Person: Steven Smith

B 7.1 Abstract New CE Courses 110823.docx

Motion:

Motion moved by Ms. Sanchez and motion seconded by Mrs. Robles. Motion
passed.

Discussion and action on the approval of Continuing Education (CE) tuition rates
for revised courses.

Action item
Resource Person: Steven Smith

B 7.2 Abstract Revised CE Rates 110823.docx

Motion:
Motion moved by Ms. Najera and motion seconded by Mrs. Robles. Motion
passed.

8.  COMMUNITY SERVICES

Action item

8.1.

Discussion and action on the approval to accept equipment donated from
EPMed, PA laboratory for use in the Medical Laboratory Technology (MLT)
program at the Rio Grande Campus.

Action item
Resource Persons: Keri Moe, Steven Smith

B 8.1 Abstract Medical Laboratory Technology (MLT) program
Donation 110323.docx

Motion:

Motion moved by Ms. Najera and motion seconded by Mrs. Robles. Motion
passed.

The Board recessed to executive session at 6:08 p.m. They reconvened at 7:43
p.m. Item 1.9.1 was the first item discussed upon reconvening.

9. ADJOURNMENT and announcement of next Board of Trustees meeting

Action item
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Motion:

Dr. Graham announced that the next Board Meeting is scheduled for January 31, 2024
at 4:30 p.m.

The meeting was adjourned at 7:47 p.m. by unanimous consent.
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EL PASO COMMUNITY COLLEGE

TREASURER'S REPORT
OCTOBER 31, 2023

EXHIBIT 1.10.1



8¢

EL PASO COMMUNITY COLLEGE
FINANCIAL STATEMENTS
CURRENT UNRESTRICTED FUNDS
OCTOBER 31, 2023



6¢

Assets:
Cash
Pooled investments
Property taxes receivable
Accrued interest receivable
Other receivables
Deferred Outflows-Pension
Deferred Outflows-OPEB
Prepaid expenses

Total assets

Liabilities:
Accounts payable & accrued expenditures
Due to restricted funds
Accrued compensated absences
Student property deposits
Deferred Tuition and Fees
Deferred Inflows-Pension
Deferred Inflows-OPEB
Deferred Inflows-Leases
Net Pension Liability
Net OPEB Liability

Total liabilities

Fund balance:
Beginning balance: September 1, 2023
Increase (decrease) in fund balance

Ending balance: October 31, 2023

Total liabilities and fund balance

$

$

$

$

$

$
$

EL PASO COMMUNITY COLLEGE
CURRENT UNRESTRICTED FUNDS
BALANCE SHEET
OCTOBER 31, 2023

Education &
General

19,300
167,808,953
75,712,403
1,254,184
12,318,396
12,901,743
12,265,394
134,490

282,414,863

4,396,500
374,924
4,656,050
569,277
6,624,030
5,316,218
30,477,642
414,312
33,105,265
70,636,060

156,570,278

39,175,922
86,668,663

125,844,585

282,414,863

Student
Activities

2,011,034

$ 2,011,034 $

$ 246 $

$ 246 §

$ 1,807,420 §
20

$ 2,010,788 §

$ 2,011,034 §

Auxiliary
Services

5,433,363

286,076

5,719,439

2,454

2,454

5,618,681
98

5,716,985

5,719,439

$

Intercollegiate
Athletics

$

1,291,265
1,291,265 §
4860 $
4860 §
737,296 §

549 109
1 405 §
1,291,265 §

Total Current

Unrestricted

19,300
176,544,615
75,712,403
1,254,184
12,604,472
12,901,743
12,265,394
134,490

291,436,601

4,404,060
374,924
4,656,050
569,277
6,624,030
5,316,218
30,477,642
414,312
33,105,265
70

156,577,838

47,339,319
87,519,444

134,858,763

291,436,601
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Revenues:

State Appropriations
Fed Appr/Grants
Tuition & fees
Property tax
Interest income
Other income

Total revenues

Expenditures:

Instruction
Research
Public service
Academic support
Student Services
Institutional support
Physical plant, operation
& maintenance

Total expenditures

Transfers:
TPEG
Student Activities
Athletics
Plant fund
Total transfers

Net increase/(decrease)
in fund balance

Budget

Original

40,675,854
785,604
39,820,343
70,122,166
5,000,000
1,7 223
158,154,190

56,602,781
208,758
5,455,954
18,963,097
11,327,180
44,731,087

13,257,078
150,545,935

1,948,652

524,906
1,833,868
3,300,829
7,608,255

EL PASO COMMUNITY COLLEGE
EDUCATION AND GENERAL

Revised

40,675,854
785,604
39,820,343
70,122,166
5,000,000
1,750,223
158,154,190

56,602,781
208,758
5,455,954
18,963,097
11,327,180
44,731,087

13,257,078
150,545,935

1,948,652

524,906
1,833,868
3,300,829
7,608,255

Actual

Current
Month

19,337,927
71,376
817,775
73,388,226
861,142
67,870
94,544,316

4,898,185
11,473
305,243
1,593,148
666,070
2,625,643

538,603
10,638,365

(6,758)

(6,758)

83,912,709

STATEMENT OF REVENUE AND EXPENDITURES
FOR THE TWO MONTHS ENDED OCTOBER 31, 2023

Year To
Date

19,337,927
119,700
18,523,540
73,388,226
1,685,347
182,237

113

9,320,242
16,188
515,636
2,897,351
1,163,544
5,638,139

2,042,361
21,593,461

656,738
230,066
787,220

4,974,853

86,668,663

Open

Commitments

967,005
822
272,059
1,120,190
450,639
3,352,862

4,153,831
10,317,408

Budget

Balance
Available

21,337,927
665,904
21,296,803

(3,266,060)

3,314,653
1,567,986
44,917,213

46,315,534
191,748
4,668,259
14,945,556
9,712,997
35,740,086

7,060,886
118,635,066

1,291,914
294,840
1,046,648
0
2,633,402

Percent
Used

48%
15%
47%
105%
34%
10%
72%

18%

8%
14%
21%
14%
20%

47%
21%

34%
44%
43%
100%
65%
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EL PASO COMMUNITY COLLEGE

STUDENT ACTIVITIES FUND
STATEMENT OF REVENUE AND EXPENDITURES
FOR THE TWO MONTHS ENDED OCTOBER 31, 2023

Revenues:
Student activity fee
Interest income
Other income

Total revenues
Expenditures:
Salaries & benefits
Supplies & services
Travel

Club support

Total expenditures

Revenues over (under) expenditures

Increase (decrease) in fund balance

Budget

475,906

475,906

271,584
179,322
13,000
12,000

475,906

$

$

$

$

$

Actual
231,226
17,838
415
249,479
12,612
8,479
23,520
1,500

46,111

203,368

203,368

Budget
Balance
Available

244,680
(17,838)
(415)

226,427
258,972
170,843
(10,520)
10,500

429,795
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EL PASO COMMUNITY COLLEGE
AUXILIARY ENTERPRISE FUND
STATEMENT OF REVENUE AND EXPENDITURES
FOR THE TWO MONTHS ENDED OCTOBER 31, 2023

Revenues:

Vehicle Registration $ 335,534

GECU 11,139

The Basil Garden Commissions 9,342

Pepsi Cola Commissions 7,450

Vending Commissions 3,986

A/R Returned Checks 532

ATM Commissions 360

Bookstore Commissions (2,044) $ 366,299
Expenditures:

Staff Scholarships $ 103,964

Memberships 70,766

Vehicle Registration Expense 52,748

Advocacy Expense 21,257

Bookstore/Cafeteria Utilities Expense 10,833

Cafeteria Maint. Expenses 4,591

Staff Educational Assistance 3,000

Copy Machine Expenses 757

Classified Staff Association 72

Professional Staff Association 7 $ 267,995
Revenues over (under) expenditures $ 98,304
Increase (decrease) in fund balance $ 98304
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EL PASO COMMUNITY COLLEGE
INTERCOLLEGIATE ATHLETICS FUND
STATEMENT OF REVENUE AND EXPENDITURES
FOR THE TWO MONTHS ENDED OCTOBER 31, 2023

Revenues:

Athletic Fee $ 787,220

Interest Income 9,748

Baseball Fund Raising 90 $ 797,058
Expenditures:

Baseball $ 79,934

Softball 62,185

Cross Country 55,618

Athletic Administration 50,212 $ 247,949
Revenues over (under) expenditures: $ 549,109
Increase (decrease) in fund balance $ 549,109
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EL PASO COMMUNITY COLLEGE
FINANCIAL STATEMENTS
CURRENT RESTRICTED FUNDS
OCTOBER 31, 2023
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EL PASO COMMUNITY COLLEGE
CURRENT RESTRICTED FUNDS

Assets:
A/R federal agencies
A/R state agencies
A/R county/local agencies
A/R students
A/R other
Due from Unrestricted funds
Net OPEB Asset

Total assets

Liabilities & fund balance
Accounts payable
A/P state agencies
A/P private
Deferred income
Fund balance

Total liabilities & fund balance

BALANCE SHEET
OCTOBER 31, 2023

Total
Other

Restricted

1,602,157
265,311

2,000
1,580,538
19,963

3,469,969

2,064
19,419
1,456,926
1

?

3,469,969

Total

Sponsored
Programs

730,436

562,189

(1,205,614)

87,011

40,937

46,074

87,011

Current
Restricted
Funds

730,436
1,602,157
265,311
562,189
2,000
374,924
19 963

3,556,980

40,937
2,064
19,419
1,503,000
1,991,560

3,5
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EL PASO COMMUNITY COLLEGE
CURRENT RESTRICTED FUNDS - OTHER
STATEMENT OF REVENUE AND EXPENDITURES
FOR THE TWO MONTHS ENDED OCTOBER 31, 2023

Fund Fund
Balance Revenues Expenditures Balance
09/01/23 Additions Deductions 10/31/23
Gifts:
Scholarships/donations $ 1,518,977 $ 781,976 $ 645,208 $ 1,655,745
Clubs and Associations 309,804 13,770 7,722 315,852
Grants & contracts:
State 19,963 1,427,882 1,427,882 19,963
Local 213,063 213,063 0
Total $ 1,848,744 $ 2,436,691 $ 2,293,875 $ 1,991,560
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Revenues:

Expenditures:
2017-2018

Early Alert Case Management FY 2018
2019-2020

USDOIJ La Tuna HVAC & Welding Opt 2
2020-2021

HEERF IIT ARPA - IHE Institution

CCAMPIS 2021

DOL - Job Corps Scholars Programs

GREEN Advantage Emissary Program
2021-2022

DOE IREPO - Curriculum Development

DOE IREPO - Distance Learning Support

DOE IREPO - Dual Credit

DOE IREPO - IT

DOE IREPO - CBE Registrar

Contract Opportunity Center 2022

CCAMPIS 2022

DOE - Accelerate@EPCC Title V Yr 1
2022-2023

Ft. Bliss EMT Training

Contract Opportunity Center 2023

SSS Prog. 2023

DOE - Accelerate@EPCC Title V YR 2

DOE HEP 2022 YR 2

DOE HEP 2023 YR 3

PELL 2022/2023

DOL - Susan Harwood Training Prog
2023-2024

Rise to the Challenge Bridge 2023

SSS Prog. 2024

DOE HEP 2023 YR 4

DOE CAMP 2023 YR 3

Federal Work-Study FY 2023/2024

SEOG 2023/2024

PELL 2023/2024

NSF - ATE Grant

DOE - Accelerate@EPCC Title VYR 3

DOL - Susan Harwood Training Prog

Total

EL PASO COMMUNITY COLLEGE

CURRENT RESTRICTED FUNDS - SPONSORED PROGRAMS

STATEMENT OF REVENUE AND EXPENDITURES

FOR THE TWO MONTHS ENDED OCTOBER 31, 2023

Projected
Budget

§ 130,236,729

$ 520,245
112,875

30,981,916
367,872
1,186,900
185,474

480,552
484,780
181,868
389,849

21,186
373,377
382,127
541,622

114,544
500,567
707,647
498,873
474,785
474,987

41,425,470
160,000

264,380
735,953
237,234
442,330
848,776
1,095,502
45,000,000
349,990
535,048
160,000

$ 130,236,729

$

Current
Month

780,391

37,000

5,940
2,142

10,499

(18,797)

32,593

5,131
40,319
2,950
18,518

57,034
(2,602)
4,981

13,231
44,716

50,661
5,103
136,500
333,028
1,444

Current
Year

23,327,623

27,715
10,814

20,865
91,821
2,389

142,302

5,358
67,839
9,135
65,189
1,297
79,072

5,251

15,064
78,564

62,151
5,103
416,140
22,220,110
1,444

23,327,623

Project

Year

100,540,558

409,558
107,136

30,981,916
48,235
648,617
111,035

379,871
290,244
183,559
355,993

23,575
365,130

21,556
469,736

107,718
297,315
651,153
89,603
474,785
150,274
41,372,868
159,846

15,064
78,564

89,094
5,103
416,140
22,220,110
16,760

558

$

$

Open
Commitments

110,003

169,363

22,845

49,757

8,273

4,618

52,017

7,614

3,798

428,288

Balance
Available

29,267,883

684
5,739

0
150,274
538,283

74,439

77,836
194,536

(1,691)
33,856

(2,389)
8,247
360,571
22,129

6,826
194,979
56,494
409,270
0
320,095
52,602
154

197,299
657,389
237,234
345,622
843,673
679,362

22,779,890
329,432
535,048
160,000

7 83
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EL PASO COMMUNITY COLLEGE
FINANCIAL STATEMENTS
LOAN FUNDS
OCTOBER 31, 2023
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EL PASO COMMUNITY COLLEGE

LOAN FUNDS
BALANCE SHEET
OCTOBER 31, 2023
Nursing
Assets:
Cash & pooled investments $ 1,357
Loans receivable (net) 13,371
Total assets $ 14,728
Liabilities and Fund Balance:
Accounts payable general $

Nursing alumni loan fund
Emergency loan fund

Ed Alvarez emergency loan fund
Alternative Loans (Elm)

Direct Loan Program Subsidized
Direct Loan Program Unsubsidized
SGA Emergency Book Loan Program
Federal capital contribution
Institutional capital contribution
Interest collected

Investment income

Federal canceled reimbursement
Penalty collected

Principal cancelled

Collection cost

Total liabilities & fund balance

13,939
1,549
8,645

10,555
1,320
2,906

(19,001)

(5,185)

$ 14,728

$

Other

1,455,642
2,046,187

3,501,829

19,262
2,447
3,332,497
5,000
3,000
53,319
50,766
35,538

3,501,829

$

Loan Fund

1,456,999
2,059,558

3,516,557

19,262
2,447
3,332,497
5,000
3,000
53,319
50,766
35,538
13,939
1,549
8,645
10,555
1,320
2,906

(19,001)

(5,185)

3,516,557
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EL PASO COMMUNITY COLLEGE
FINANCIAL STATEMENTS
ENDOWMENT FUNDS
OCTOBER 31, 2023
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EL PASO COMMUNITY COLLEGE
ENDOWMENT FUNDS
BALANCE SHEET
OCTOBER 31, 2023

Assets:

Cash & Pooled Investments

Total assets

Fund Balance:

Fund Balance

Student Success Endowment:
Fund balance temporarily restricted
Fund Balance

Total fund balance

32,578,653

32,578,653

823,342

1,755,311
30,000,000

32,578,653
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EL PASO COMMUNITY COLLEGE
ENDOWMENT FUNDS

STATEMENT OF REVENUE AND EXPENDITURES
FOR THE TWO MONTHS ENDED OCTOBER 31, 2023

Albert Horwitz

Jose Cisneros

Amado Pefia

Cecilia Ochoa Levine
Mack Quintana

Adair Margo

George W.S. Abbey

P. & B. Moreno Memorial
Lucy Scarbrough

Diane D. Rath

Bob Wingo

Raymond Paredes

Maria A. Pefia

Michael W. Smith
Gerardo de los Santos
Augustine D. Gallego
James Vasquez

Diana S. Natalicio

Mark David Milliron
Student Success Endowment Fund

Total

Fund

Balance
09/01/23

$ 30,640
103,431
104,508

32,950
55,847
37,920
35,986
29,125
38,212
35,449
34,772
33,451
59,588
38,156
34,044
28,067
27,950
27,827
27,809
31,475,260

$32, 992

Fund

Revenues Expenditures Balance
Additions Deductions 10/31/23

$ $ $ 30,913
104,351
105,438

33,243
56,696
38,257
36,306
29,384
38,552
35,764
35,081
33,749
60,118
38,495
34,347
28,317
28,199
28,075
28,057
31,755,311

$ 287,661 § 0 $3257 3
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EL PASO COMMUNITY COLLEGE
FINANCIAL STATEMENTS
PLANT FUNDS
OCTOBER 31, 2023
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Assets:

Pooled investments

Property taxes receivable

Deferred Outflow-Bond Insurance Cost

Accrued interest

Land

Land improvements

Accum. Depr. - Land Improv./Infra

Buildings - EPCC

Buildings - federal

Construction in progress

Accum. Depr. - Buildings

Furniture & Equipment

Fumiture & Equipment - federal

Accum. Depr. - Furniture & Equip.

Capital lease asset GASB 87

Capital lease asset GASB 96-SBITA

Accum. Depr. Leases GASB 87

Accum. Depr. Leases GASB 96 - SBITA

Library books EPCC

Library books - grant

Accum. Depr. - Library Books
Total assets

Liabilities:

Accounts Payable - general

Revenue bonds 2016

Unamortized Bond premium 2016
Revenue bonds 2017

Deferred Inflow-Gain on Bond Refunding
Accrued interest - Bonds

Capital lease obligation GASB 87

Capital lease obligation GASB 96 - SBITA

Total liabilities

Fund balance:

Designated fund balance
Invested in plant

Total fund balance

Total liabilities & fund balance

$

EL PASO COMMUNITY COLLEGE

PLANT FUNDS
BALANCE SHEET
OCTOBER 31, 2023

Unexpended Renewals &
Plant
48,444 678 $ 1,713,985
48,444,678 $ 1,713,985
98,201 $ 70,449
98,201 3 70,449
48,346,477 b 1,643,536
$
48,346,477 $ 1,643,536
48,444,678 $

$

Debt

Retirement

32,064,057
32,582
214,785
55,119

664,167
153,528
426,383

1,244,078

31,122,465

31,122,465

LR )

Investment
In Plant

13,702,218
21,249,067
(12,575,263)
268,316,516
9,958,316
3,215,255
(76,005,285)
15,170,329
7,874,777
(19,232,429)
556,865
7,711,289
(218,968)
(4,373,036)
6,266,672
63,151
(4,431,109)
237,248,365

105,140,000
10,589,787
7,390,835

344,091
3,354,161

126,818,874

110,429,491
110,429,491
237

B A e o

Total
Plant Funds

82,222,720
32,582
214,785
55,119
13,702,218
21,249,067
(12,575,263)
268,316,516
9,958,316
3,215,255
(76,005,285)
15,170,329
7,874,777
(19,232,429)
556,865
7,711,289
(218,968)
(4,373,036)
6,266,672
63,151

319,

168,650
105,140,000
10,589,787
8,055,002
153,528
426,383
344,091
3,354,161

128,231,602

81,112,478
110,429,491
191 541 969
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Revenues:
Transferred from current unrestricted
Intrafund transfers
2016 Revenue Bond Interest
Interest income
Total revenues

Expenditures:

Intrafund transfers

Interfund transfers

Repairs and rehabilitation

Equipment

2016 RB - Master Plan Phase I
Buildings

Proj. Reserve Master Plan Phase I
Furniture and Equipment
Total expenditures

Revenues over/(under) expenditures

Beginning balance - September 1, 2023
Ending balance - October 31, 2023

EL PASO COMMUNITY COLLEGE
UNEXPENDED PLANT FUND

STATEMENT OF REVENUE AND EXPENDITURES

FOR THE TWO MONTHS ENDED OCTOBER 31, 2023

$

Original
Budget

3,190,829 $
12,536,199
9,841
1,360,000

17,096,869 $

12,536,199 $
664,000
23,093,119
6,768,829

94,446

16,347
43,172,940 §

Revised
Budget

3,190,829 §$
12,536,199
9,841
1,360,000

17,096,869 $

12,536,199 $
664,000
23,093,119
6,768,829

94,446

16,347
43,172,940 $

(26,076,071) $  (26,076,071) §

46,097,963
20,021,892 $

46,097,963
20,021,892 $

2016 Revenue
Bond

9,841

9 841

9,841

84,605
94,446

$

$

$

Other

3,190,829
1,420,301

431,419
5,042,549

1,420,301
664,000
530,413
189,162

2,803,876

2,238,673

46,013,358
48,252,031

Total

3,190,829
1,420,301
9,841
431,419
5,052,390

1,420,301
664,000
530,413
189,162

0

0
2,803,876

2,248,514

46,097,963
48,346,477

Budget
Balance

0
11,115,898
0

928,581
12,044,479

11,115,898
0
22,562,706
6,579,667

94,446

16,347
40,369,064
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EL PASO COMMUNITY COLLEGE
RENEWALS & REPLACEMENTS FUND
STATEMENT OF REVENUE AND EXPENDITURES
FOR THE TWO MONTHS ENDED OCTOBER 31, 2023

Budget
Original Revised Balance
‘Budget Budget Actual Total Available
Revenues:
Transfer from unexpended plant funds $ 664,000 $ 664,000 $ 664,000 $§ 664,000 $ 0
Transfer from unrestricted current funds 110,000 110,000 110,000 110,000 0
Transfer from auxiliary enterprises 75,000 75,000 0 75,000
Other Income 40,000 40,000 0 40,000
Interest income 60,000 60,000 15,796 15,796 44,204
Total revenues $ 949,000 $ 949,000 $ 789,796 $ 789,796 $ 159,204
Expenditures:
Replacements and Renovations $ 1,991,622 $ 1,991,622 $ 188,882 $ 188,882 $ 1,802,740
Total expenditures $ 1,991,622 $ 1,991,622 $ 188,882 $ 18 $ 1,802,740
Revenues over (under) expenditures $ (1,042,622) § (1,042,622) $ 600,914 $ 600,914
Beginning balance - September 1, 2023 1,042,622 1,042,622 1,042,622 1,042,622
Ending balance - October 31, 2023 $ 0 $ 0 $ 1,643,536 $ 1, 36
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Revenues:

Property tax interest
General use fees
Interest income
Intrafund transfers
Capital leases
Tuition

Total revenues

Expenditures:
Bond principal
Bond interest
Capital lease interest expense
Intrafund transfers
Agents fee
Other bond costs
Amortization of bond insurance
Loss (gain) on bond refunding
Total expenditures

Revenues over/(under) expenditures
Beginning balance - September 1, 2023

Ending balance - October 31, 2023

STATEMENT OF REVENUE AND EXPENDITURES
FOR THE TWO MONTHS ENDED OCTOBER 31, 2023

$
$

EL PASO COMMUNITY COLLEGE
DEBT RETIREMENT FUND

Original
Budget

Debt
Service

8,800,000
471,000
8,991,982
52,783
786,000

19 101 765 §$

3,985,000 $
5,081,897
52,783
8,991,982
5,800
5,745
11,304
(76,764)
1 057747 $

1,044,018 §
26,917,737

Revenue
Bonds

5,242,656
101,477

382110
5,726,243

664,167
852,768

4,583

1,521,518

4,204,725
26,875,220

$

Actual

G.O. Bonds
1975

3%

39

0 $

3%
42,517

42,520 $

Capital
Leases

Total

$ 3
5,242,656
101,477

0

2,423
382,110
5,728,669

2,423

2,423 $

$ 664,167
852,768
2,423

0

0

4,583

0

0

941

2,423

2423 § 1

7

$ 4,204,728
26,917,737

0 § 31,122,465

Budget

Balance
Available

©)
3,557,344
369,523
8,991,982
50,360
403,890
13,373,096

3,320,833
4,229,129
50,360
8,991,982
5,800
1,162
11,304
764)
16,533,806
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EL PASO COMMUNITY COLLEGE
FINANCIAL STATEMENTS
CUSTODIAL FUNDS
OCTOBER 31, 2023



514

EL PASO COMMUNITY COLLEGE
CUSTODIAL FUNDS
BALANCE SHEET
OCTOBER 31, 2023

Assets:
Cash and cash equivalents

Total assets

Liabilities:
Accounts payable and other liabilities

Total liabilities

Fund balance:
Beginning balance: September 1, 2023
Increase (decrease) in fund balance
Ending balance: October 31, 2023

Total habilities & fund balance

Custodial
Funds

388,959

388,959

462,391
(73,432)

388,959

388,959
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EL PASO COMMUNITY COLLEGE
CUSTODIAL FUNDS
STATEMENT OF CHANGES IN FUND BALANCE
FOR THE TWO MONTHS ENDED OCTOBER 31, 2023

Custodial
Funds
Additions:
Miscellaneous $ 176,600
Total additions $ 176,600
Deductions:
Scholarship payments to students $ 250,032
Total deductions $ 250,032
Net increase (decrease) in fund balance $ (73,432)
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EL PASO COMMUNITY COLLEGE
FINANCIAL STATEMENTS
TEMPORARY INVESTMENTS
OCTOBER 31, 2023
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PORTFOLIO SUMMARY
EL PASO COMMUNITY COLLEGE

OCTOBER 31, 2023
Book Value Market Value
Beginning Ending Beginning Ending
PORTFOLIO Balance Change Balance Balance Change Balance
Pooled Investments $ 268,490,164 $§ 12,358,978 $§ 280,849,142 § 268,490,164 $ 12,358,978 $ 280,849,142
Revenue Bonds 1,727,250 (1,727,250) 1,727,250 (1,727,250)
Debt Service Reserve Fund 12,117,957 12,117,957 12,117,957 12,117,957
Total Portfolio $ 282335371 § 10,631,728 $§ 292,967,099 § 282,335,371 $ 10,631,728 $ 292,967,099

Effective yield for October 31, 2023 = 5.3291%

Benchmark: Annual average 13-week T-Bill rate for October = 5.3320%

The undersigned acknowledge that the College's investment portfolio is in compliance with Generally Accepted Accounting Principles
and the policies and strategies as contained in the College's Investment Policy for El Paso Community College and also in compliance with
the Public Funds Investment Act of the State of Texas.

Fernando Flores, CPA ~N
Interim Vice President
Financial & Administrative Operations

Ana P. Zuniga, CPA
Interim Associate Vice President
Budget & Financial Services



€§

Pooled Investments

Balance 10/1/2023

Purchases & Transfers
in October 2023

Maturities & Transfers
in October 2023

Balance 10/31/2023

Revenue Bond

Balance 10/1/2023

Purchases & Transfers
in October 2023

Maturities & Transfers
in October 2023

Balance 10/31/2023

TexPool
Texas Daily
Wells Fargo

TexPool
Texas Daily
Wells Fargo

TexPool
Wells Fargo

Texas Daily

Texas Daily

Texas Daily

EL PASO COMMUNITY COLLEGE
TEMPORARY INVESTMENTS

OCTOBER 31, 2023
Amount Rate  Duration Purchase
161,684,434.60 5.3589 31 09/30/23
105,818,629.07 5.3500 31  09/30/23
987,100.65 1.1500 3 09/29/23
268,490,164.32
19,898,690.35 5.3589 31 09/30/23
2,729,528.40  5.3500 31 09/30/23
41,090,412.02  1.1500 32 09/29/23
63,718,630.77
10,800,000.00 5.3589 31 09/30/23
40,559,652.87 1.1500 32 09/29/23

51,359,652.87

280,849,142.22

1,727,249.92  5.3500 31 09/30/23
1,727,249.92

2,278.48  5.3500 31 09/30/23
2,278.48

1,729,528.40  5.3500 31 09/30/23
1,729,528.40
0.00

Maturity

10/31/23
10/31/23
10/02/23

10/31/23
10/31/23
10/31/23

10/31/23
10/31/23

10/31/23

10/31/23

10/31/23

$

L]

Earned
YTD

1,210,647.80

7,288.97

7,288.97

0.00

1,217,936.77

7,562.53
2,278.48

2,278.48

0.00

9,841.01

Accrued
YTD

757,787.11
489,921.52
94.60

1.247.803.23
0.00

0.00

54.81

54.81

0.00
0.00

0.00

1,247,858.04

0.00
0.00

0.00

0.00

0.00

0.00

0.00
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Debt Reserve

Balance 10/1/2023

Balance 10/31/2023

All Funds

TexPool
Texas Daily

EL PASO COMMUNITY COLLEGE

TEMPORARY INVESTMENTS

Duration Purchase

OCTOBER 31, 2023
Amount Rate
2,043,874.15 5.3589 31
10,074,082.51 5.3500 31

12,117,956.66

12,117,956.66

292,967,098.88

09/30/23
09/30/23

Maturity

10/3123  §
10/31/23

Earned
YTD

46,358.34

46,358.34

1,274,136.12

Accrued
YTD

9,302.41
45,816.38

55,118.79

55,118.79

1,302,976.83
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EL PASO COMMUNITY COLLEGE

TREASURER'S REPORT
NOVEMBER 30, 2023

EXHIBIT 1.10.1
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EL PASO COMMUNITY COLLEGE
FINANCIAL STATEMENTS
CURRENT UNRESTRICTED FUNDS
NOVEMBER 30, 2023
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Assets:
Cash
Pooled investments
Property taxes receivable
Accrued interest receivable
Other receivables
Deferred Outflows-Pension
Deferred Outflows-OPEB
Prepaid expenses

Total assets

Liabilities:
A pa
D stri funds

Accrued compensated absences

Student property deposits
Deferred Tuition and Fees
Deferred Inflows-Pension
Deferred Inflows-OPEB
Deferred Inflows-Leases
Net Pension Liability

Net OPEB Liability

Total Liabilities

Fund balance:

Beginning balance: September 1, 2023
Increase (decrease) in fund balance

Ending balance: November 30, 2023

Total liabilities and fund balance

EL PASO COMMUNITY COLLEGE
CURRENT UNRESTRICTED FUNDS
BALANCE SHEET
NOVEMBER 30, 2023

e & accrued expenditures

Education & Student Auxiliary Intercollegiate Total Current
General Activities Services Athletics Unrestricted

b 19,300 § $ $ 19,300
161,693,673 1,991,144 5,418,549 1,228,008 170,331,374
71,742,713 71,742,713
1,223,876 1,223,876
17,063,873 308,978 17,372,851
12,901,743 12,901,743
12,265,394 12,265,394

149 041

$ 277,059,613 § 7 286,006,292
$ 5,077,514 § $ 263 249 § 5,078,026
90,394 90,394
4,656,050 4,656,050
569,247 569,247
10,985,013 10,985,013
5,316,218 5,316,218
30,477,642 30,477,642
402,803 402,803
33,105,265 33,105,265

70 70,636,060

$ 161,316,206 § 0 $ 263 249 $ 161,316,718
§ 39,175,922 § 1,807,420 $ 5,618,681 737,296 $ 47,339,319
76,567,485 108,583 490,463 77,350,255

$ 115,743,407 5,727,264 1,227,759  § 124,689,574
$ $ $ 5,727,527 1,228,008 $ 006,292



Revenues:

State Appropriations
Fed Appr/Grants
Tuition & fees
Property tax
Interest income
Other income

Total revenues

Expenditures:
Instruction
Research
Public service
Academic support
Student Services
Institutional support

Physical plant, operation

& maintenance
Total expenditures

Transfers:
TPEG
Student Activities
Athletics
Plant fund
Total transfers

Net increase/(decrease)

in fund balance

a1
(o}

STATEMENT OF REVENUE AND EXPENDITURES

EL PASO COMMUNITY COLLEGE
EDUCATION AND GENERAL

FOR THE THREE MONTHS ENDED NOVEMBER 30, 2023

Budget
Original

40,675,854  $
785,604
39,820,343
70,122,166
5,000,000
1,750,223

158,154,190 §

56,602,781 $
208,758
5,455,954
18,963,097
11,327,180
44,731,087

13,257,078
150,545,935  §

1,948,652  §
524,906

1,833,868

3,300,829

7, 255 $

Revised

40,675,854
785,604
39,820,343
70,122,166
5,000,000
1,750,223
158,154,190

56,602,781
208,758
5,455,954
18,963,097
11,327,180
44,731,087

13,257,078
150,545,935

1,948,652

524,906
1,833,868
3,300,829
7,608,255

Actual

Current
Month

58,368
488,168
(63,972)
855,176
161
1,385,901 $

4,711,257  §
12,009
280,619
1,522,613
742,680
3,088,254

1,131,180
11,48 12  §

(1,533) $

(1,533) §

(10,101,178) %

Year To
Date

19,337,927
178,068
19,011,708
73,324,254
2,540,523
230,398

11 878

14,031,499
28,197
796,255
4,419,964
1,906,224
8,726,393

3,173,541
33,082,073

655,205

230,066

787,220
3,300,829
4,97

76,567,485

Open
Commitments

907,204
2,773
249,648
996,013
381,027
3,344,104

15
9,326,384

Budget
Balance Percent
Available Used

21,337,927 48%
607,536 23%
20,808,635 48%
(3,202,088) 105%
2,459,477 51%
1,519,825 13%
43,531,312 72%
41,664,078 26%
177,788 15%
4,410,051 19%
13,547,120 29%
9,039,929 20%
32,660,590 27%
6,637,922 50%
108,137,478 28%
1,293,447 34%
294,840 44%
1,046,648 43%
0 100%
2,634,935 65%
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EL PASO COMMUNITY COLLEGE
STUDENT ACTIVITIES FUND

STATEMENT OF REVENUE AND EXPENDITURES
FOR THE THREE MONTHS ENDED NOVEMBER 30, 2023

Revenues:
Student activity fee
Interest income
Other income

Total revenues

Expenditures:
Salaries & benefits
Supplies & services
Travel
Club support

Total expenditures

Revenues over (under) expenditures:

Increase (decrease) in fund balance

Budget
Balance
M Actual Available
e —— e
$ 475,906 $ 231,311 $ 244,595
26,559 (26,559)
415 (415)
$ 475,906 $ 258,285 $ 217,621
$ 271,584 $ 20,692 $ 250,892
179,322 26,967 152,355
13,000 25,402 (12,402)
12,000 1,500 10,500
$ 475,906 $ 74,561 $ 401,345
$ 183,724
$ 183,724
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EL PASO COMMUNITY COLLEGE
AUXILIARY ENTERPRISE FUND
STATEMENT OF REVENUE AND EXPENDITURES

FOR THE THREE MONTHS ENDED NOVEMBER 30, 2023

Revenues:
Vehicle Registration $ 350,462
Bookstore Commissions 20,873
Pepsi Cola Commissions 13,973
The Basil Garden Commissions 13,658
Vending Commissions 12,827
GECU 11,139
A/R Returned Checks 570
ATM Commissions 540
Expenditures:
Staff Scholarships $ 110,943
Vehicle Registration Expense 86,799
Memberships 70,766
Advocacy Expense 21,257
Bookstore/Cafeteria Utilities Expense 16,250
Cafeteria Maint. Expenses 4,591
Staff Educational Assistance 3,000
Copy Machine Expenses 1,518
Professional Staff Association 203
Classified Staff Association 132

Revenues over (under) expenditures

Increase (decrease) in fund balance

$

$

$

$

424,042

315,459

108,583

108.583
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EL PASO COMMUNITY COLLEGE
INTERCOLLEGIATE ATHLETICS FUND
STATEMENT OF REVENUE AND EXPENDITURES
FOR THE THREE MONTHS ENDED NOVEMBER 30, 2023

Revenues:

Athletic Fee $ 787,220

Interest Income 13,226

Baseball Fund Raising 90 $ 800,536
Expenditures:

Baseball $ 93,141

Softball 79,394

Cross Country 71,292

Athletic Administration 66,246 $ 310,073
Revenues over (under) expenditures: $ 490,463
Increase (decrease) in fund balance $ 490.463
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EL PASO COMMUNITY COLLEGE
FINANCIAL STATEMENTS
CURRENT RESTRICTED FUNDS
NOVEMBER 30, 2023
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EL PASO COMMUNITY COLLEGE
CURRENT RESTRICTED FUNDS

Assets:
A/R federal agencies
A/R state agencies
A/R county/local agencies
A/R students
A/R other
Due from unrestricted funds
Net OPEB Asset

Total assets

Liabilities & fund balance
Accounts payable
A/P state agencies
A/P private
Deferred income
Fund balance

Total liabilities & fund balance

BALANCE SHEET
NOVEMBER 30, 2023

Total
Other

Restricted

1,909,040
217,064

2,000
1,089,811
19 963

3,237,878

127

12,603

1,432,914
L,

3,237,878

Total
Sponsored
Programs

495,071

576,139

(999,417)

71,793

25,719

46,074

71,793

Current
Restricted
Funds

495,071
1,909,040
217,064
576,139
2,000
90,394
19,963

25,719
127
12,603
1,478,988
1,

3,309,671
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EL PASO COMMUNITY COLLEGE

CURRENT RESTRICTED FUNDS - OTHER

STATEMENT OF REVENUE AND EXPENDITURES

FOR THE THREE MONTHS ENDED NOVEMBER 30, 2023

Gifts:
Scholarships/donations

Clubs and Associations
Grants & contracts:
State

Local

Total

Fund Fund
Balance Revenues Expenditures Balance

09/01/23 Additions Deductions 11/30/23
$ 1,518,977 $ 779,511 $ 847,978 $ 1,450,510
309,804 23,646 11,689 321,761
19,963 1,809,253 1,809,253 19,963
335,596 335,596 0
$ 1,848,744 $ 2,948,006 $ 3,004,516 $ 1,792,234
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Revenues:

Expenditures:
2017-2018

Early Alert Case Management FY 2018
2019-2020

USDOIJ La Tuna HVAC & Welding Opt 2
2020-2021

CCAMPIS 2021

DOL - Job Corps Scholars Programs

GREEN Advantage Emissary Program
2021-2022

DOE IREPO - Curriculum Development

DOE IREPO - Distance Learning Support

DOE IREPO - Dual Credit

DOE IREPO - IT

DOE IREPO - CBE Registrar

Contract Opportunity Center 2022

CCAMPIS 2022

DOE - Accelerate@EPCC Title V Yr 1
2022-2023

Ft. Bliss EMT Training

Contract Opportunity Center 2023

SSS Prog. 2023

DOE - Accelerate@EPCC Title V YR 2

DOE HEP 2022 YR 2

DOE HEP 2023 YR 3

PELL 2022/2023

DOL - Susan Harwood Training Prog
2023-2024

Rise to the Challenge Bridge 2023

SSS Prog. 2024

DOE HEP 2023 YR 4

DOE CAMP 2023 YR 3

Federal Work-Study FY 2023/2024

SEOG 2023/2024

PELL 2023/2024

NSF - ATE Grant

DOE - Accelerate@EPCC Title VYR 3

DOL - Susan Harwood Training Prog

Total

EL PASO COMMUNITY COLLEGE

CURRENT RESTRICTED FUNDS - SPONSORED PROGRAMS

STATEMENT OF REVENUE AND EXPENDITURES

FOR THE THREE MONTHS ENDED NOVEMBER 30, 2023

Projected
Budget

$ 99,318,139

$ 520,245
112,875

367,872
1,186,900
185,474

536,583
498,452
206,958
355,993

23,575
373,377
382,127
541,622

114,544
500,567
707,647
498,873
474,785
474,987
41,425,470
160,000

264,380
735,953
237,234
442,330
848,776
1,095,502
45,000,000
349,990
535,048
160,000

$ 99,318,139

$

$

Current
Month

273,507

539

14,170

1,419
10,527

1,178

27,010
10
19,841

46,241
(205)

23,845
46,124

45,564
19,055

(956)
8,541
123

10,481
273,507

$

Current
Year

130

539

14,170
27,715
10,814

1,419
31,392
91,821

2,389

143,480

5,358
94,849
9,145
85,030
1,297
125,313
(205)

5,251

38,909
124,688

107,715
24,158
415,184
22,228,651
1,567

10,481
23,601,130

Project
Year

69,832,149

410,097
107,136

62,405
648,617
111,035

379,871
291,663
194,086
355,993

23,575
365,130

21,556
470,914

107,718
324,325
651,163
109,444
474,785
196,515
41,372,663
159,846

38,909
124,688

134,658
24,158
415,184
22,228,651
16,883

10,481
69,832,149

Open Balance
Commitments Available
$ 447,191 $ 29,038,799
b 110,003 $ 145
5,739
133,893 171,574
538,283
7,000 67,439
22,845 133,867
206,789
12 872
0
0
8,247
360,571
49,757 20,951
6,826
8,273 167,969
56,484
500 388,929
0
4,927 273,545
52,807
154
52,017 173,454
12,519 598,746
237,234
41,659 266,013
824,618
680,318
22,771,349
3,798 329,309
535,048
149,519
$ 447,191 $ 29,038,799
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EL PASO COMMUNITY COLLEGE
FINANCIAL STATEMENTS
LOAN FUNDS
NOVEMBER 30, 2023
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EL PASO COMMUNITY COLLEGE

LOAN FUNDS
BALANCE SHEET
NOVEMBER 30, 2023
Nursing
Assets:
Cash & pooled investments $ 1,363
Loans receivable (net) 13,371
Total assets $ 14,734
Liabilities and Fund Balance:
Accounts payable general $
Nursing alumni loan fund
Emergency loan fund
Ed Alvarez emergency loan fund
Alternative Loans (Elm)
Direct Loan Program Subsidized
Direct Loan Program Unsubsidized
SGA Emergency Book Loan Program
Federal capital contribution 13,939
Institutional capital contribution 1,549
Interest collected 8,645
Investment income 10,561
Federal canceled reimbursement 1,320
Penalty collected 2,906
Principal cancelled (19,001)
Collection cost (5,185
Total liabilities & fund balance $ 14,734

$

Other

1,663,626
1,753,339

3,416,965

243
2,448
3,349,241
5,000
3,000
9,059
12,436
35,538

3,416,965

$

$

$

Loan Fund

1,664,989
1,766,710

3,431,699

243
2,448
3,349,241
5,000
3,000
9,059
12,436
35,538
13,939
1,549
8,645
10,561
1,320
2,906

(19,001)

(5,185)

3,431,699
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EL PASO COMMUNITY COLLEGE
FINANCIAL STATEMENTS
ENDOWMENT FUNDS
NOVEMBER 30, 2023
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EL PASO COMMUNITY COLLEGE
ENDOWMENT FUNDS
BALANCE SHEET
NOVEMBER 30, 2023

Assets:

Cash & Pooled Investments

Total assets

Fund Balance:

Fund Balance

Student Success Endowment:
Fund balance temporarily restricted
Fund Balance

Total fund balance

32,721,272

32,721,272

826,474

1,894,798
30,000,000

32,721,272
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EL PASO COMMUNITY COLLEGE
ENDOWMENT FUNDS
STATEMENT OF REVENUE AND EXPENDITURES
FOR THE THREE MONTHS ENDED NOVEMBER 30, 2023

Fund Fund
Balance Revenues Expenditures Balance

09/01/23 Additions Deductions 11/30/23

Albert Horwitz $ 30,640 $ 409 $ $ 31,049
Jose Cisneros 103,431 1,378 104,809
Amado Pefta 104,508 1,393 105,901
Cecilia Ochoa Levine 32,950 439 33,389
Mack Quintana 55,847 1,274 57,121
Adair Margo 37,920 505 38,425
George W.S. Abbey 35,986 480 36,466
P. & B. Moreno Memorial 29,125 388 661 28,852
Lucy Scarbrough 38,212 509 38,721
Diane D. Rath 35,449 472 35,921
Bob Wingo 34,772 464 35,236
Raymond Paredes 33,451 446 33,897
Maria A. Pefia 59,588 794 60,382
Michael W. Smith 38,156 509 38,665
Gerardo de los Santos 34,044 454 34,498
Augustine D. Gallego 28,067 374 28,441
James Vasquez 27,950 373 28,323
Diana S. Natalicio 27,827 371 28,198
Mark David Milliron 27,809 371 28,180
Student Success Endowment Fund 31,475,260 419,538 31,894,798
Total $ 32,290,992 $ 430,941 $ 661 $ 32,721,272
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EL PASO COMMUNITY COLLEGE
FINANCIAL STATEMENTS
PLANT FUNDS
NOVEMBER 30, 2023
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Assets:
Pooled investments
Property taxes receivable
Deferred Outflow-Bond Insurance Cost
Accrued interest
Land
Land improvements
Accum. Depr. - Land Improv./Infra
Buildings - EPCC
Buildings - federal
Construction in progress
Accum. Depr. - Buildings
Furniture & Equipment
Fumiture & Equipment - federal
Accum. Depr. - Furniture & Equip.
Capital lease asset GASB 87
Capital lease asset GASB 96-SBITA
Accum. Depr. Leases GASB 87
Accum. Depr. Leases GASB 96 - SBITA
Library books EPCC
Library books - grant
Accum. Depr. - Library Books

Total assets

Liabilities:
Accounts Payable - general
Revenue bonds 2016

Unamortized Bond premium 2016
Revenue bonds 2017

Deferred Inflow-Gain on Bond Refunding

Accrued interest - Bonds
Capital lease obligation GASB 87

Capital lease obligation GASB 96 - SBITA

Total liabilities

Fund balance:
Designated fund balance
Invested in plant
Total fund balance
Total liabilities & fund balance

$

EL PASO COMMUNITY COLLEGE

PLANT FUNDS
BALANCE SHEET
NOVEMBER 30, 2023
Unexpended Renewals &
Plant

48,018,087  § 1,602,846

48,0 $ 1,602,846

1,363 § 11,170

363 § 11170

48,016,724  § 1,591,676

$

48,016,724  § 1,591,676

$ 1

$

Debt
Retirement

32,832,839
32,580

214,785
53,682

33,133,886

1,328,334
153,528
852,766

2,334,628

30,799,258

w72 a e

Investment
In Plant

13,702,218
21,249,067
(12,575,263)
268,316,516
9,958,316
3,215,255
(76,005,285)
15,295,187
8,018,665
(19,232,429)
445,876
7,422,934
(115,410)
(4,084,681)
6,266,672
63,151
4,

105,140,000
10,589,787
6,726,668

337,071
3,354,161

126,147,687

111
111,361,993

& A 0

Total

Plant Funds

82,453,772
32,580
214,785
53,682
13,702,218
21,249,067
(12,575,263)
268,316,516
9,958,316
3,215,255
(76,005,285)
15,295,187
8,018,665
(19,232,429)
445,876
7,422,934
(115,410)
(4,084,681)
6,266,672
63,151

320,264,499

12,533
105,140,000
10,589,787
8,055,002
153,528
852,766
337,071
3,354,161

80,407,658
111,361,993
191,769,651
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EL PASO COMMUNITY COLLEGE
UNEXPENDED PLANT FUND
STATEMENT OF REVENUE AND EXPENDITURES
FOR THE THREE MONTHS ENDED NOVEMBER 30, 2023

Original Revised 2016 Revenue Budget
Bond Other Total Balance
Revenues:
Transferred from current unrestricted $ 3,190,829 $ 3,190,829 § $ 3,190,829 § 3,190,829 § 0
Intrafund transfers 12,536,199 12,536,199 1,420,301 1,420,301 11,115,898
2016 Revenue Bond Interest 9,841 9,841 9,841 9,841 0
Interest income 1,360,000 1, 641,006 641 006 718,994
Total revenues § 17 869 $§ 17,096,869 $ 9841 § 5,252,136 § 5,26 $ 11 892
Expenditures:
Intrafund transfers $ 12,536,199 § 12,536,199 § $ 1,420,301 § 1,420,301 § 11,115,898
Interfund transfers 664,000 664,000 664,000 664,000 0
Repairs and rehabilitation 23,093,119 23,093,119 1,042,040 1,042,040 22,051,079
Equipment 6,768,829 6,768,829 216,875 216,875 6,551,954
2016 RB - Master Plan Phase I
Buildings 94,446 94,446 0 94,446
Proj. Reserve Master Plan Phase I
Furniture and Equipment 1 347 16,347 0 347
Total expenditures $ 43172940 § 43,1 940 $ 0 $ 3,343,216 $ 3,343,216 $§ 39,829,724
Revenues over/(under) expenditures $§ (26,076,071) $§ (26,076,071) $ 9,841 § 1,908920 $ 1,918,761
Beginning balance - September 1, 2023 46,097,963 46,097,963 46,013,358 46,097,963
Ending balance - November 30, 2023 § 20,02 $ 20,02 $ 94,446 § 47922278 $§ 48,016,724
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EL PASO COMMUNITY COLLEGE
RENEWALS & REPLACEMENTS FUND
STATEMENT OF REVENUE AND EXPENDITURES
FOR THE THREE MONTHS ENDED NOVEMBER 30, 2023

Budget
Original Revised Balance
Budget Actual Total Available
Revenues:
Transfer from unexpended plant funds $ 664,000 $ 664,000 $ 664,000 $ 664,000 $ 0
Transfer from unrestricted current funds 110,000 110,000 110,000 110 000 0
Transfer from auxiliary enterprises 75,000 75,000 0 75,000
Other Income 40,000 40,000 0 40,000
Interest income 60,000 60,000 22,806 37,194
Total revenues $ $ $ 796,806 $ 796,806 $ 1 194
Expenditures:
Replacements and Renovations $ 1,991,622 $ 1,991,622 $ 247,752 $ 247,752 $
Total expenditures $ 1,991,622 § 1,99 $ 247,752 $§ 247,752 $
Revenues over (under) expenditures § (1,042,622) $ (1,042,622) $ 549,054 $ 549,054
Beginning balance - September 1, 2023 1,042,622 1,042,622 1,042,622 1,042,622
Ending balance - November 30, 2023 $ 0 $ 0 $ 1,591,676 $ 1,59



EL PASO COMMUNITY COLLEGE
DEBT RETIREMENT FUND
STATEMENT OF REVENUE AND EXPENDITURES
FOR THE THREE MONTHS ENDED NOVEMBER 30, 2023

Original
Actual
Debt Revenue G.O. Bonds Capital Balance
Service Bonds 1975 Leases Total Available
Revenues:
Property tax interest $ $ $ 10 § $ 10 § (10
General use fees 8,800,000 5,957,328 5,957,328 2,842,672
Interest income 471,000 155,141 155,141 315,859
Intrafund transfers 8,991,982 0 8,991,982
Capital leases 52,783 3,600 49,183
Tuition 786,000 3 110 382,110 403 890
Total revenues $ 19,101,765 6, 79 10 6,498,189 12 576
Expenditures:
Bond principal 3,985,000 1,328,334 1,328,334 2,656,666
Bond interest 5,081,897 1,279,151 1,279,151 3,802,746
Capital lease interest expense 52,783 3,600 49,183
Intrafund transfers 8,991,982 0 8,991,982
Agents fee 5,800 0 5,800
Other bond costs 5,745 5,583 5,583 162
Amortization of bond insurance 11,304 0 11,304
Loss (gain) on bond refunding (76 764) 0
Total expenditures 2,61 $ 0 $ 3600 § 261 $ 15,441,079
Revenues over/(under) expenditures $ 1,044,018 $ 3,881,511 § 10 $ $ 3,881,521
Beginning balance - September 1, 2023 26,917 737 26,875,220 42,517

Ending balance - November 30, 2023 30,7 731 % 42,527 $ 0 § 30,799,258

S/
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EL PASO COMMUNITY COLLEGE
CUSTODIAL FUNDS
BALANCE SHEET
NOVEMBER 30, 2023

Assets:
Cash and cash equivalents

Total assets

Liabilities:
Accounts payable and other liabilities

Total liabilities

Fund balance:
Beginning balance: September 1, 2023
Increase (decrease) in fund balance
Ending balance: November 30, 2023

Total liabilities & fund balance

Custodial
Funds

388,605

388,605

462,391

(73,786)
388,605

388,605



8.

EL PASO COMMUNITY COLLEGE
CUSTODIAL FUNDS
STATEMENT OF CHANGES IN FUND BALANCE
FOR THE THREE MONTHS ENDED NOVEMBER 30, 2023

Custodial
Funds
Additions:
Miscellaneous. $ 180,100
Total additions $ 180,100
Deductions:
Scholarship payments to students $ 253,886
Total deductions $ 253,886
Net increase (decrease) in fund balance $ (73,786)
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PORTFOLIO SUMMARY

EL PASO COMMUNITY COLLEGE

NOVEMBER 30, 2023
Book Value
Beginning Ending
PORTFOLIO Balance Cha Balance
Pooled Investments $ 280,849,142 $ (5,122,922) $ 275,726,220
Debt Service Reserve Fund 12,117,957 55,100 12,173,057
Total Portfolio $ 292,967,099 $ 287,899,277

Effective yield for November 30, 2023 = 5.3454%

Benchmark: Average 13-week T-Bill rate for November = 5.2800%

Beginning
Balance

$ 280,849,142
12,117,957

$ 292,967,099

Market Value

Ending
Balance

$  (5122,922) $ 275,726,220
55,100 12,173,057

$ (5,067,822) $ 287,899,277

The undersigned acknowledge that the College's investment portfolio is in compliance with Generally Accepted Accounting Principles
and the policies and strategies as contained in the College's Investment Policy for El Paso Community College and also in compliance with

the Public Funds Investment Act of the State of Texas.

Fernando Flores, CPA
Interim Vice President
Financial & Administrative Operations

Ana P. Zuiiiga, CPA Lot
Interim Associate Vice President
Budget & Financial Services
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Pooled Investments

Balance 11/1/2023

Purchases & Transfers
in November 2023

Maturities & Transfers
in November 2023

Balance 11/30/2023

Revenue Bond

Balance 11/1/2023

Balance 11/30/2023

18

TexPool
Texas Daily
Wells Fargo

TexPool
Texas Daily
Wells

TexPool
Wells Fargo

EL PASO COMMUNITY COLLEGE

TEMPORARY INVESTMENTS
NOVEMBER 30, 2023
Amount Rate  Duration
170,783,124.95 53721 30
108,548,157.47 5.3700 30
1,517,859.80  1.1500 1
280,849,142.22
4,698,105.07 5.3721 30
489,728.21 5.3700 30
39,841 54 1.1500 28
45,029,293.82
9.850,000.00 5.3721 30
40,302,216.15  1.1500 28

50,152,216.15

275,726,219.89

0.00

Purchase

10/31/23
10/31/23
10/31/23

10/31/23
10/31/23
10/31/23

10/31/23
10/31/23

Maturity

11/30/23
11/30/23
11/01/23

11/30/23
11/30/23
11/28/23

11/30/23
11/28/23

Earned
YTD

1,217,936.77

766,597.20
489,728.21
1.14

1,258,656.55

0.00

2,476,593.32

9,841.01

1.01

Accrued
YTD

741,034.79
481,170.75
48.49

1,222,254.03
0.00

0.00
1,621.97
1,621.97

0.00
0.00

0.00

1,223.876.00

0.00
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Debt Reserve

Balance 11/1/2023

Purchases & Transfers
in November 2023

Balance 11/30/2023

All Funds

TexPool
Texas Daily

TexPool
Texas Daily

EL PASO COMMUNITY COLLEGE

TEMPORARY INVESTMENTS
NOVEMBER 30, 2023
Amount Rate  Duration
2,043,874.15 53721 30
1 1 53700 30
12,117,956.66
9,302.51 5.3721 30
45,798.11  5.3700 30
55,100.62
12,173,057.28

287,899,277.17

Purchase

10/31/23
10/31/23

10/31/23
10/31/23

11/30/23
11/30/23

11/30/23
11/30/23

Earned
YTD

46,358.34

9,302.51
45,798.11

55,100.62

101,458.96

2,587,893.29

Accrued
YTD

9,024.59
44,657.79

53,682.38

0.00
0.00

0.00

53,682.38

1,277,558.38



€8



¥8



G8



98



.8



88



68



06



16



Z6



€6



¥6



G6



96



L6



86



66



00T



TOT



[40)"



€01



701



G0T



90T



L0T



80T



60T



OTT



BOARD POLICY ABSTRACT

Policies to be Considered: TASB Local Policies Policy #: see list below

Policy Section: D (Personnel)
F (Students) New X Revision
G (Community and Governmental Relations)

Action: X For Adoption (_X Approval)

Resource Person: Julie Penley

Purpose: To update previously-approved Texas Association of School Boards (TASB) Local Policies
by reflecting changes in individuals and/or positions identified within the policy.

Explanation: TASB (Legal) Policies compile federal and state laws, as well as court decisions, and
provide a statutory context for TASB (Local) Policies. TASB (Legal) Policies are posted in EPCC’s
TASB Portal: https://pol.tash.org/Home/Index/435

College-specific supplements to TASB (Legal) Policies are found in corresponding TASB (Local)
Policies, which require Board of Trustee approval for both the initial adoption and for subsequent
updates. The following Local Policies require updating to reflect a new District contact for the
information described below.

DIAA (FREEDOM FROM DISCRIMINATION, HARASSMENT, AND RETALIATION -
SEX AND SEXUAL VIOLENCE). Reflects a change in the College District individual identified
to receive complaints alleging a violation of law. The Board of Trustees approved the last revision to
this policy in February 2022.

DIAB (FREEDOM FROM DISCRIMINATION, HARASSMENT, AND RETALIATION -
OTHER PROTECTED CHARACTERISTICS). Reflects a change in the individual identified as
the College District’s Americans With Disabilities Act (ADA)/Section 504 coordinator. The Board
of Trustees approved the last revision to this policy in August 2023.

FFDB (FREEDOM FROM DISCRIMINATION, HARASSMENT, AND RETALIATION -
OTHER PROTECTED CHARACTERISTICS). Reflects a change in the individual identified as
the College District’s Americans With Disabilities Act (ADA)/Section 504 coordinator for students.
The Board of Trustees approved the last revision to this policy in August 2023.

GCB (PUBLIC INFORMATION PROGRAM - REQUESTS FOR INFORMATION). Reflects
a change in the individual identified as the College District’s contact for public information requests.
Also includes TASB recommended revisions addressing HB 3033, which permits a college to
designate up to 10 Nonbusiness Days each calendar year for the purpose of complying with the PI1A.
The Board of Trustees approved the last revision to this policy in February 2022.

Recommendation: Approval by the Board of Trustees.

(Exhibit 2.1) 01/31/24 111
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El Paso County Community College District

071502
FREEDOM FROM DISCRIMINATION, HARASSMENT, AND RETALIATION DIAA
SEX AND SEXUAL VIOLENCE (LOCAL)

Statement of
Nondiscrimination

Definitions
Employee

Discrimination

Sexual Harassment

Sexual Violence

DATE ISSUED: 3/8/2022

LDU 2022.02
DIAA(LOCAL)-CJC

Note: This policy addresses complaints of sex and gender dis-
crimination, sexual harassment, sexual violence, dating
violence, domestic violence, stalking, and retaliation tar-
geting employees. For additional legally referenced ma-
terial relating to discrimination, harassment, and retalia-
tion, see DAA(LEGAL). For sex discrimination, sexual
harassment, sexual violence, dating violence, domestic
violence, stalking, and retaliation targeting students, see
FFDA.

The College District prohibits discrimination, including harassment,
against any employee on the basis of sex. Retaliation against any-
one involved in the complaint process is a violation of College Dis-
trict policy and is prohibited.

Solely for purposes of this policy, the term “employee” includes for-
mer employees, applicants for employment, and unpaid interns.

Discrimination against an employee is defined as conduct directed
at an employee on the basis of sex that adversely affects the em-
ployee’s employment.

In accordance with law, discrimination on the basis of sex includes
discrimination on the basis of biological sex, gender identity, sexual
orientation, gender stereotypes, or any other prohibited basis re-
lated to sex.

Sexual harassment is a form of sex discrimination defined as un-
welcome sexual advances; requests for sexual favors; sexually
motivated physical, verbal, or nonverbal conduct; or other conduct
or communication of a sexual nature when:

1. Submission to the conduct is either explicitly or implicitly a
condition of an employee’s employment, or when submission
to or rejection of the conduct is the basis for an employment
action affecting the employee; or

2. The conduct is so severe, persistent, or pervasive that it has
the purpose or effect of unreasonably interfering with the em-
ployee’s work performance or creates an intimidating, threat-
ening, hostile, or offensive work environment.

Sexual violence is a form of sexual harassment. Sexual violence
includes physical sexual acts perpetrated against a person’s will or
where a person is incapable of giving consent due to the victim’s
use of drugs or alcohol or due to an intellectual or other disability.

1 0f 12
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El Paso County Community College District

071502
FREEDOM FROM DISCRIMINATION, HARASSMENT, AND RETALIATION DIAA
SEX AND SEXUAL VIOLENCE (LOCAL)

Dating Violence

Domestic
Violence

Stalking

Examples

DATE ISSUED: 3/8/2022
LDU 2022.02
DIAA(LOCAL)-CJC

“Dating violence” means violence committed by a person who is or
has been in a social relationship of a romantic or intimate nature
with the victim. The existence of such a relationship shall be deter-
mined based on the reporting party's statement and with consider-
ation of the length of the relationship, the type of relationship, and
the frequency of interaction between the persons involved in the
relationship.

“‘Domestic violence” means violence committed by:
. A current or former spouse or intimate partner of the victim;
° A person with whom the victim shares a child in common;

. A person who is cohabitating with, or has cohabitated with,
the victim as a spouse or intimate partner;

o  Any other member of the victim’s family as defined by state
law;

e Any other current or former member of the victim’s household
as defined by state law;

. A person in a dating relationship with the victim as defined by
state law; or

° Any other person who acts against the victim in violation of
the family violence laws of this state or the jurisdiction where
the conduct occurs.

“Stalking” means engaging in a course of conduct directed at a
specific person that would cause a reasonable person to fear for
the person's safety or the safety of others or suffer substantial
emotional distress.

For the purposes of this definition:

1. “Course of conduct” means two or more acts, including, but
not limited to, acts in which the stalker directly, indirectly, or
through third parties, by any action, method, device, or
means, follows, monitors, observes, surveils, threatens, or
communicates to or about a person, or interferes with a per-
son's property.

2. “Reasonable person” means a reasonable person under simi-
lar circumstances and with similar identities to the victim.

Examples of sexual harassment of an employee may include sex-
ual advances; touching intimate body parts; coercing or forcing a
sexual act on another; jokes or conversations of a sexual nature;
sexual assault as defined by law; offensive or derogatory language

20f12

113



El Paso County Community College District

071502
FREEDOM FROM DISCRIMINATION, HARASSMENT, AND RETALIATION DIAA
SEX AND SEXUAL VIOLENCE (LOCAL)

Prohibited Conduct

Complainant

Respondent

Confidential
Employee

Reporting
Procedures

Reporting by
Alleged Victim

DATE ISSUED: 3/8/2022
LDU 2022.02
DIAA(LOCAL)-CJC

directed at another person’s gender identity; and other sexually
motivated conduct, communication, or contact.

Examples may also include forms of dating violence, domestic vio-
lence, or stalking, such as physical or sexual assaults; name-call-
ing; put-downs; or threats directed at the employee, the em-
ployee’s family members, or members of the employee’s
household; destroying the employee’s property; threatening to
commit suicide or homicide if the employee ends the relationship;
tracking the employee; attempting to isolate the employee from
friends and family; threatening an employee’s spouse or partner; or
encouraging others to engage in these behaviors.

In this policy, the term “prohibited conduct” includes discrimination,
sexual harassment, dating violence, domestic violence, stalking,
and retaliation as described by this policy, even if the behavior
does not rise to the level of unlawful conduct.

In this policy, the term “complainant” refers to an employee who is
alleged to have experienced prohibited conduct.

In this policy, the term “respondent” refers to a person who is al-
leged to have committed prohibited conduct.

A “confidential employee” is a person who holds a professional li-
cense requiring confidentiality, such as a counselor or medical pro-
vider, who is supervised by such a person, or a person who is a
nonprofessional counselor or advocate designated in administra-
tive procedures as a confidential source.

A victim of prohibited conduct has the right to report the incident to
the College District and to receive a prompt and equitable resolu-
tion of the report.

An employee who believes that the employee has experienced
prohibited conduct may report the alleged acts to the employee’s
immediate supervisor, to the Title IX coordinator, or to the College
President or designee.

Reports against the Title IX coordinator may be directed to the
College President. A report against the College President may be
made directly to the Board. If a report is made directly to the Board,
the Board shall appoint an appropriate person to conduct an inves-
tigation. An employee shall not be required to report prohibited
conduct to the person alleged to have committed the conduct.

Alternatively, the employee may report electronically through the
College District’s website.

30of 12
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El Paso County Community College District

071502
FREEDOM FROM DISCRIMINATION, HARASSMENT, AND RETALIATION DIAA
SEX AND SEXUAL VIOLENCE (LOCAL)

Reporting by Other
Employees

Exceptions

Disclosure at
Event

Employee
Subject to
Confidentiality
Rules

Peace Officer

Prior Report

Title IX Coordinator

DATE ISSUED: 3/8/2022

LDU 2022.02
DIAA(LOCAL)-CJC

A victim of a crime has the right to choose whether to report the
crime to law enforcement, to be assisted by the College District in
reporting the crime to law enforcement, or to decline to report the
crime to law enforcement.

It is important that a victim of prohibited conduct go to a hospital for
treatment and preservation of evidence, if applicable, as soon as
practicable after the incident.

Any employee who believes that another employee has experi-
enced prohibited conduct, regardless of when or where the incident
occurred, shall immediately report the alleged acts to the Title IX
coordinator. Additionally, the employee may report to the College
President or designee.

A report against the College President must also be made directly
to the Board. If a report is made directly to the Board, the Board
shall appoint an appropriate person to conduct an investigation.

A person who received the information solely from a disclosure at a
sexual harassment, sexual assault, dating violence, or stalking
public awareness event sponsored by a postsecondary educational
institution or by an employee organization affiliated with the institu-
tion is not required to report the prohibited conduct unless the per-
son has authority to institute corrective measures on behalf of the
College District.

Absent the employee’s consent, or unless required by law, a confi-
dential employee shall only be required to disclose the type of inci-
dent reported and may not disclose information that would violate
the employee’s expectation of privacy. If multiple confidential em-
ployees receive information about the same alleged incident, then
only one report disclosing the type of incident must be submitted.

A College District peace officer who received information regarding
the incident from an employee who chooses to complete a pseudo-
nym form as described by law shall only be required to disclose the
type of incident reported and may not disclose the employee’s
name, phone number, address, or other information that may di-
rectly or indirectly reveal the employee’s identity.

A person who has either learned of an incident of prohibited con-
duct during the course of the College District’s review or process,
or has confirmed with the person or office overseeing the review or
process that the incident has been previously reported, is not re-
quired to report the prohibited conduct.

Reports of discrimination based on sex, including sexual harass-
ment, may be directed to the Title IX coordinator. The College Dis-
trict designates the following person to coordinate its efforts to
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El Paso County Community College District

071502
FREEDOM FROM DISCRIMINATION, HARASSMENT, AND RETALIATION DIAA
SEX AND SEXUAL VIOLENCE (LOCAL)

Responsible
Employees

Timely Reporting

Consolidate Reports

Advisor

Conflict of Interest

Prohibited

Training

Days

Extension of
Timelines

DATE ISSUED: 3/8/2022

LDU 2022.02
DIAA(LOCAL)-CJC

comply with Title IX of the Education Amendments of 1972, as
amended, and related state and federal laws:

Title IX Mlefuder Dncon —nonition Dizoctor of
Coordinator: Employee Relations-and-Compliance

Ms. Malena Field, Interim AVP Human Resource
Management & Compliance

Address: P.O. Box 20500, El Paso, TX 79998-0500!(
Telephone: {915)834-6373 (915) 831-6458

Email: Title IX Coordinator email’

Webpage: Title IX/Sexual Misconduct webpage?

All employees, with the exception of confidential employees, are
designated as responsible employees for purposes of compliance
with Title IX.

A failure to immediately report prohibited conduct may impair the
College District’s ability to investigate and address the conduct.

When the allegations underlying two or more complaints arise out
of the same facts or circumstances, the College District may con-
solidate the complaints.

Each party to a complaint may be assisted by an advisor of the
party’s choice who may participate in the proceedings in a manner
consistent with College District procedures.

No person designated as the Title IX coordinator, a deputy Title IX
coordinator, an investigator, a decision-maker, or a facilitator of an
informal resolution process shall have a conflict of interest or bias.

A person designated as the Title IX coordinator, a deputy Title IX
coordinator, an investigator, a decision-maker, or a facilitator of an

informal resolution process shall receive training as required by law

and College District procedures.

“Days” shall mean College District business days, unless otherwise
noted. In calculating timelines under this policy, the day a docu-
ment is filed is “day zero.” The following business day is “day one.”

Timelines established by this policy and associated procedures
may be subject to a limited extension if good cause, as defined in
this policy and College District regulations, exists. The College Dis-
trict shall promptly provide written notice to the parties of an exten-
sion and the reason for the extension. A limited delay determined
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El Paso County Community College District

071502
FREEDOM FROM DISCRIMINATION, HARASSMENT, AND RETALIATION DIAA
SEX AND SEXUAL VIOLENCE (LOCAL)

Investigation of the
Report

Initial Assessment

Request Not to
Investigate

Formal Complaint

Notice to Parties

DATE ISSUED: 3/8/2022

LDU 2022.02
DIAA(LOCAL)-CJC

to be necessary so as not to impede a criminal or regulatory inves-
tigation shall constitute good cause for an extension of timelines
established by this policy and associated procedures.

The College District may request, but shall not insist upon, a writ-
ten report. If a report is made orally, the Title IX coordinator or de-
signee shall reduce the report to written form.

Upon receipt or notice of a report, the Title IX coordinator shall de-
termine whether the allegations, if proven, would constitute prohib-
ited conduct as defined by this policy. If so, the Title IX coordinator
shall promptly offer supportive measures to the complainant. The
Title IX coordinator shall explain the process for filing a formal com-
plaint and assess any request not to investigate. If the College Dis-
trict moves forward with the investigation, the Title IX coordinator
shall immediately provide notice to the known parties to the com-
plaint.

If the Title IX coordinator determines that the allegations, if proven,
would not constitute prohibited conduct as defined by this policy
but may constitute a violation of other College District rules or reg-
ulations, the Title IX coordinator shall refer the complaint for con-
sideration under the appropriate policy.

The complainant may request that the College District not investi-
gate the allegations. If the complainant requests that the allega-
tions not be investigated, in deciding whether to initiate the investi-
gation, the College District must consider the factors described by
law and any other factors the College District considers relevant.

The College District shall promptly notify the complainant of the de-
cision regarding whether it will conduct the investigation. If the Col-
lege District decides not to investigate the allegations, the College
District shall take reasonable steps to protect the health and safety
of the College District community.

To be considered a formal complaint under Title IX, the complain-
ant or the Title IX coordinator must sign the written report.

The notice to the parties must describe the allegations and the for-
mal and informal options for resolution of the complaint. The notice
must state that the respondent is presumed not responsible until a
determination regarding responsibility is made. The notice must
also include information regarding the option to select an advisor,
the opportunity to inspect and review evidence, and the prohibition
on knowingly making false statements or submitting false infor-
mation during the investigation and any ensuing proceedings.

If the allegations are subsequently amended, the College District
shall provide an updated notice reflecting the new allegations.
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El Paso County Community College District

071502
FREEDOM FROM DISCRIMINATION, HARASSMENT, AND RETALIATION DIAA
SEX AND SEXUAL VIOLENCE (LOCAL)

Informal Resolution

Formal Resolution

Supportive
Measures

College District
Investigation

DATE ISSUED: 3/8/2022

LDU 2022.02
DIAA(LOCAL)-CJC

The College District may offer to the parties a process for the infor-
mal resolution of a formal complaint as defined by law. If the par-
ties voluntarily agree in writing to participate in informal resolution
of a formal complaint, the Title IX coordinator shall determine within
three days if informal resolution is appropriate for the complaint. If
the Title IX coordinator determines that informal resolution is ap-
propriate, then the Title IX coordinator or designee may facilitate
that resolution within ten days. If the Title IX coordinator does not
determine informal resolution to be appropriate, then the complaint
will be subject to the formal resolution process.

If the complaint is not subject to the informal resolution process,
the Title IX coordinator shall authorize or undertake an investiga-
tion.

If appropriate and regardless of whether a criminal or regulatory in-
vestigation regarding the alleged conduct is pending, the Title IX
coordinator shall promptly provide supportive measures intended
to prevent prohibited conduct, protect the safety of the parties and
others, and protect the parties from retaliation prior to the comple-
tion of the investigation. Examples of possible supportive
measures include work accommodations, such as leaves of ab-
sence or administrative leave; mutual restrictions on contact be-
tween the parties; counseling and health services; and increased
security and monitoring of certain areas of the campus.

The investigation may be conducted by the Title IX coordinator or a
designee or by a third party designated by the College District,
such as an attorney. When appropriate, the supervisor shall be in-
volved in or informed of the investigation.

The investigation may consist of personal interviews with the com-
plainant, the respondent, and others with knowledge of the circum-
stances surrounding the allegations. The investigation may also in-
clude analysis of other information or documents related to the
allegations.

The parties shall be provided an equal opportunity to present wit-
nesses and evidence and to inspect and review any directly related
evidence obtained by the College District so that the parties may
meaningfully respond during the investigation process. The parties
expected to participate in an investigative interview or other meet-
ing shall be provided written notice in enough time to prepare to
participate.

At least ten days prior to the completion of the investigation report,
the College District must send each party and the party’s advisor
evidence subject to inspection and review. The parties may submit
a written response for consideration by the investigator.
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071502
FREEDOM FROM DISCRIMINATION, HARASSMENT, AND RETALIATION DIAA
SEX AND SEXUAL VIOLENCE (LOCAL)

Concluding the
Investigation

Notification of the
Report

College District
Action

Disciplinary or
Corrective Action

DATE ISSUED: 3/8/2022

LDU 2022.02
DIAA(LOCAL)-CJC

The investigation shall be completed within a reasonable time, not
to exceed 30 days from the date of the report.

The investigator shall prepare a written report of the investigation.
The investigation report shall be filed with the Title IX coordinator
within five days following the completion of the investigation.

The Title IX coordinator shall provide the investigation report, within
the extent permitted by law, to the complainant and the respondent
promptly following receipt. The parties shall be given ten days to
respond to the report.

The Title IX coordinator shall submit the investigation report to the
Title IX committee promptly after receipt of the parties’ response
but no later than the expiration of the parties’ deadline to respond.

The Title IX committee or designee shall summon the parties for a
hearing to be held within a reasonable time, not to exceed ten
days. The hearing shall be conducted in accordance with law and
College District procedures.

After the hearing, the Title IX committee or designee shall deter-
mine whether each individual allegation of prohibited conduct oc-
curred using a preponderance of evidence standard and determine
the appropriate disciplinary or corrective action. In making the de-
termination, the Title IX committee or designee shall evaluate all
relevant evidence objectively and shall not make credibility assess-
ments based on a person’s status as the complainant, the re-
spondent, or a witness. The Title IX committee or designee shall
create a written determination regarding responsibility in accord-
ance with law and College District procedures within five days fol-
lowing the hearing and submit the determination to the parties sim-
ultaneously.

If the Title IX committee or designee determines that prohibited
conduct occurred, the College District shall promptly respond by
taking appropriate disciplinary or corrective action reasonably cal-
culated to address the conduct.

The College District may take action based on the results of an in-
vestigation, even if the conduct did not rise to the level of prohib-
ited or unlawful conduct.

Examples of disciplinary or corrective action may include:

. Implementing the disciplinary measures described in DH and
the DM series for employees or FM for students;

° Providing a training program for those involved in the com-
plaint;
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071502
FREEDOM FROM DISCRIMINATION, HARASSMENT, AND RETALIATION DIAA
SEX AND SEXUAL VIOLENCE (LOCAL)

e  Providing a comprehensive education program for the College
District community;

. Providing counseling for the victim and the student who en-
gaged in prohibited conduct;

o Permitting the victim or student engaged in the prohibited
conduct to drop a course in which they both are enrolled with-
out penalty;

° Conducting follow-up inquiries to determine if any new inci-
dents or any instances of retaliation have occurred,;

. Involving employees in efforts to identify problems and im-
prove the College District climate;

e Increasing staff monitoring of areas where prohibited conduct
has occurred;

o Reaffirming the College District’s policy against discrimination
and harassment; and

e  Taking other actions described in College District regulations.

Exception The College District shall minimize attempts to require a complain-
ant to resolve the problem directly with the person who engaged in
the harassment; however, if that is the most appropriate resolution
method, the College District shall be involved in an appropriate
manner.

Improper If the Title IX committee or designee determines that improper con-

Conduct duct occurred that did not rise to the level of prohibited conduct,

Dismissal of

Complaint
Mandatory
Dismissal

Permissive
Dismissal

Notice of Dismissal
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the College District may take disciplinary action in accordance with
College District policy and procedures or other corrective action
reasonably calculated to address the conduct.

An allegation presented as a formal complaint under Title IX is sub-
ject to the mandatory dismissal procedures under law.

Any complaint may be dismissed at any time on request of a com-
plainant. The Title IX coordinator must first assess the request in
accordance with this policy at Request Not to Investigate, above.

A complaint may also be dismissed if specific circumstances pre-
vent the College District from gathering evidence sufficient to reach
a determination as to the complaint or allegations.

Upon dismissal of a complaint, the Title IX coordinator or the Title
IX committee or designee shall provide the parties written notice of
the dismissal.
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To the greatest extent possible, consistent with law, the College
District shall respect the privacy of the complainant or the respond-
ent or a person who makes a report or serves as a witness. Limited
disclosures may be necessary to carry out the purposes of this pol-
icy and associated regulations and to comply with applicable law.

The College District prohibits retaliation against any person for the
purpose of interfering with a right or privilege under this policy; the
complainant; or a person who, in good faith, makes a report or
complaint, serves as a witness, or otherwise participates or refuses
to participate in an investigation, proceeding, or hearing under this
policy. This prohibition does not apply to discipline of a person who
perpetrated or assists in the perpetration of the prohibited conduct.

A person who is alleged to have experienced retaliation may pur-
sue a claim under this policy or policy FFDA, as appropriate.

Examples of retaliation may include termination, refusal to hire, de-
motion, and denial of promotion. Retaliation may also include
threats, unjustified negative evaluations, unjustified negative refer-
ences, or increased surveillance.

An employee who fails to make a required report or an employee
or student who intentionally makes a false claim, offers a false
statement, or refuses to cooperate with a College District investiga-
tion regarding prohibited conduct shall be subject to appropriate
disciplinary action.

If the Title IX committee or designee determines that a contract
employee committed prohibited conduct that warrants suspension
without pay or termination mid-contract, the Title IX committee or
designee shall inform the employee in writing of the determination,
and a Board hearing shall be scheduled in accordance with DMAA.

If the Title IX committee or designee determines that the employee
committed prohibited conduct that warrants other discipline or cor-
rective action, the Title IX committee or designee shall inform the
employee that the employee may appeal the determination within
ten days in accordance with DGBA beginning at Level Three.

If the Title IX committee or designee determines that a student
committed prohibited conduct that warrants a suspension, the offi-
cial shall forward the determination and all evidence collected dur-
ing the investigation and hearing to the College President. A con-
ference shall be scheduled within ten days of the notice of

10 of 12

121



El Paso County Community College District

071502

FREEDOM FROM DISCRIMINATION, HARASSMENT, AND RETALIATION DIAA
SEX AND SEXUAL VIOLENCE (LOCAL)

Expulsion

Other Action

Other Appeals

Compilaints Filed
with State or
Federal Agencies

Records Retention

Access to Policy,
Procedures, and
Related Materials

DATE ISSUED: 3/8/2022

LDU 2022.02
DIAA(LOCAL)-CJC

determination in accordance with FMA, beginning at Appeal to Col-
lege District Administration.

If the Title IX committee or designee determines that the student
committed prohibited conduct that warrants expulsion, the official
shall forward the determination and all evidence collected during
the investigation and hearing to the College President to schedule
an expulsion hearing before the Board in accordance with FMA.

If the Title IX committee or designee determines that the student
committed prohibited conduct that warrants other discipline or cor-
rective action, the Title IX committee or designee shall inform the
student that the student may appeal the determination within ten
days in accordance with FMA, beginning at Appeal to College Dis-
trict Administration.

All other appeals related to this policy may be submitted through
the applicable grievance policy beginning at the appropriate level.
[See DGBA(LOCAL) for employees, FLD(LOCAL) for students,
and GB(LOCAL) for community members]

A party shall be informed of any right to file a complaint with appro-
priate state or federal agencies.

Retention of records shall be in accordance with the College Dis-
trict’s records retention procedures. [See CIA]

Information regarding this policy and any accompanying proce-
dures, as well as relevant educational and resource materials con-
cerning the topics discussed in this policy, shall be distributed to
applicants for admission and employment and annually to College
District employees, students, and parents or guardians of dual
credit students in compliance with law and in a manner calculated
to provide easy access and wide distribution, such as through elec-
tronic distribution and inclusion in the employee and student hand-
books and other major College District publications. Information re-
garding the policy, procedures, and related materials and any
materials used to train a person designated as the Title IX coordi-
nator, a deputy Title IX coordinator, an investigator, a decision-
maker, or a facilitator shall also be prominently published on the
College District’s website on a dedicated page accessible through
a clear link on the homepage, taking into account applicable legal
requirements. Copies of the policy and procedures shall be readily
available at the College District’'s administrative offices and shall be
distributed to an employee who makes a report.

' Title IX Coordinator email: mailte:acrtego3@epee-edu
mfield5@epcc.edu
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Statement of
Nondiscrimination

Discrimination

Harassment

Examples

Note: This policy addresses complaints of discrimination, har-
assment, and retaliation based on race, color, national
origin, religion, age, or disability targeting employees.
For legally referenced material relating to this subject
matter, see DAA(LEGAL). For discrimination, harass-
ment, and retaliation of students based on race, color,
national origin, religion, age, or disability, see FFDB.

The College District prohibits discrimination, including harassment,
against any employee on the basis of race, color, national origin,
religion, gender, age, disability, veteran status, sexual orientation,
gender identity, or any other basis prohibited by law. Retaliation
against anyone involved in the complaint process is a violation of
College District policy.

Discrimination against an employee is defined as conduct directed
at an employee on the basis of race, color, national origin, religion,
age, disability, or any other basis prohibited by law, that adversely
affects the employee’s employment.

Prohibited harassment of an employee is defined as physical, ver-
bal, or nonverbal conduct based on an employee’s race, color, reli-
gion, national origin, gender, age, disability, veteran status, sexual
orientation, gender identity, or any other basis prohibited by law,
when the conduct is so severe, persistent, or pervasive that the
conduct:

1.  Has the purpose or effect of unreasonably interfering with the
employee’s work performance;

2. Creates an intimidating, threatening, hostile, or offensive work
environment; or

3. Otherwise adversely affects the employee’s performance, en-
vironment, or employment opportunities.

Examples of prohibited harassment may include offensive or de-
rogatory language directed at another person’s religious beliefs or
practices, accent, skin color, or need for workplace accommoda-
tion; threatening or intimidating conduct; offensive jokes, name-
calling, slurs, or rumors; physical aggression or assault; display of
graffiti or printed material promoting racial, ethnic, or other stereo-
types; or other types of aggressive conduct such as theft or dam-
age to property.
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Retaliation The College District prohibits retaliation against an employee who
makes a claim alleging to have experienced discrimination or har-
assment, or another employee who, in good faith, makes a report,
serves as a witness, or otherwise participates in an investigation.
An employee who intentionally makes a false claim, offers false
statements, or refuses to cooperate with a College District investi-
gation regarding harassment or discrimination is subject to appro-
priate discipline.

Examples Examples of retaliation may include termination, refusal to hire, de-

Prohibited Conduct

Reporting
Procedures

Definition of College
District Officials

ADA / Section 504
Coordinator

Other Anti-
discrimination Laws

motion, and denial of promotion. Retaliation may also include
threats, unjustified negative evaluations, unjustified negative refer-
ences, or increased surveillance.

In this policy, the term “prohibited conduct” includes discrimination,
harassment, and retaliation as defined by this policy, even if the be-
havior does not rise to the level of unlawful conduct.

An employee who believes that he or she has experienced prohib-
ited conduct or believes that another employee has experienced
prohibited conduct should immediately report the alleged acts. The
employee may report the alleged acts to his or her immediate su-
pervisor.

Alternatively, the employee may report the alleged acts to one of
the College District officials below.

For the purposes of this policy, College District officials are the
ADA/Section 504 coordinator and the College President.

The College District designates the following person to coordinate
its efforts to comply with Title Il of the Americans with Disabilities
Act of 1990, as amended, which incorporates and expands upon
the requirements of Section 504 of the Rehabilitation Act of 1973,
as amended:

Name: Ms-Audry-Ortegon Ms. Malena Field
Position: Executive Director-of Employee-Relations-and

Compliance Interim AVP Human Resource
Management & Compliance

Address: P.O. Box 20500, El Paso, TX 79998-0500(]
Telephone: {915)-8314-6373 (915) 831-6458
The College President or designee shall serve as coordinator for

purposes of College District compliance with all other antidiscrimi-
nation laws.
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Procedures

Timely Reporting

Notice of Report

Investigation of the
Report

An employee shall not be required to report prohibited conduct to
the person alleged to have committed it. Reports concerning pro-
hibited conduct, including reports against the ADA/Section 504 co-
ordinator, may be directed to the College President or designee.

A report against the College President may be made directly to the
Board. If a report is made directly to the Board, the Board shall ap-
point an appropriate person to conduct an investigation.

Reports of prohibited conduct shall be made as soon as possible
after the alleged act or knowledge of the alleged act. A failure to
promptly report may impair the College District’s ability to investi-
gate and address the prohibited conduct.

Any College District supervisor who receives a report of prohibited
conduct shall immediately notify the appropriate College District of-
ficial listed above and take any other steps required by this policy.

The College District may request, but shall not insist upon, a writ-
ten report. If a report is made orally, the College District official
shall reduce the report to written form.

Upon receipt or notice of a report, the College District official shall
determine whether the allegations, if proven, would constitute pro-
hibited conduct as defined by this policy. If so, the College District
official shall immediately authorize or undertake an investigation,
regardless of whether a criminal or regulatory investigation regard-
ing the same or similar allegations is pending.

If the College District official determines that the allegations, if
proven, would not constitute prohibited conduct as defined by this
policy but may constitute a violation of other College District rules
or regulations, the College District official shall refer the complaint
for consideration under the appropriate policy.

If appropriate, the College District shall promptly take interim action
calculated to prevent prohibited conduct during the course of an in-
vestigation.

The investigation may be conducted by the College District official
or a designee or by a third party designated by the College District,
such as an attorney. When appropriate, the supervisor shall be in-
volved in or informed of the investigation.

The investigation may consist of personal interviews with the per-
son making the report, the person against whom the report is filed,
and others with knowledge of the circumstances surrounding the
allegations. The investigation may also include analysis of other in-
formation or documents related to the allegations.
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Concluding the
Investigation

College District
Action

Confidentiality

Appeal

Records Retention

Access to Policy,
Procedures, and
Related Materials

Absent extenuating circumstances, the investigation should be
completed within ten College District business days from the date
of the report; however, the investigator shall take additional time if
necessary to complete a thorough investigation.

The investigator shall prepare a written report of the investigation.
The report shall be filed with the College District official overseeing
the investigation.

If the results of an investigation indicate that prohibited conduct oc-
curred, the College District shall promptly respond by taking appro-
priate disciplinary or corrective action reasonably calculated to ad-
dress the conduct.

The College District may take action based on the results of an in-
vestigation, even if the conduct did not rise to the level of prohib-
ited or unlawful conduct.

To the greatest extent possible, the College District shall respect
the privacy of the complainant, persons against whom a report is
filed, and witnesses. Limited disclosures may be necessary in or-
der to conduct a thorough investigation and comply with applicable
law.

A party who is dissatisfied with the outcome of the investigation
may appeal through the applicable grievance policy beginning at
the appropriate level. [See DGBA(LOCAL) for employees, FLD(LO-
CAL) for students, and GB(LOCAL) for community members]

The party may have a right to file a complaint with appropriate
state or federal agencies.

Retention of records shall be in accordance with the College Dis-
trict’s records retention procedures. [See CIA]

Information regarding this policy and any accompanying proce-
dures, as well as relevant educational and resource materials con-
cerning the topics discussed in this policy, shall be distributed an-
nually to College District employees and students in compliance
with law and in a manner calculated to provide easy access and
wide distribution, such as through electronic distribution and inclu-
sion in the employee and student handbooks and other major Col-
lege District publications. Information regarding the policy, proce-
dures, and related materials shall also be prominently published on
the College District’s website, taking into account applicable legal
requirements. Copies of the policy and procedures shall be readily
available at the College District’'s administrative offices and shall be
distributed to an employee who makes a report.
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Discrimination

Prohibited
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Examples

Retaliation

Examples

Note: This policy addresses complaints of discrimination, har-
assment, and retaliation based on race, color, national
origin, religion, age, or disability targeting students. For
legally referenced material relating to this subject matter,
see FA(LEGAL). For discrimination, harassment, and re-
taliation targeting employees based on race, color, na-
tional origin, religion, age, or disability, see DIAB.

The College District prohibits discrimination, including harassment,
against any student on the basis of race, color, national origin, dis-
ability, religion, age, gender, veteran status, sexual orientation,
gender identity, or any other basis prohibited by law. Retaliation
against anyone involved in the complaint process is a violation of
College District policy and is prohibited.

Discrimination against a student is defined as conduct directed at a
student on the basis of race, color, national origin, disability, reli-
gion, age, gender, veteran status, sexual orientation, gender iden-
tity, or on any other basis prohibited by law, that adversely affects
the student.

Prohibited harassment of a student is defined as physical, verbal,
or nonverbal conduct based on the student’s race, color, religion,
national origin, disability, age, gender, veteran status, sexual orien-
tation, gender identity, or any other basis prohibited by law that is
SO severe, persistent, or pervasive that the conduct limits or denies
a student’s ability to participate in or benefit from the College Dis-
trict’s educational program.

Examples of prohibited harassment may include offensive or de-
rogatory language directed at another person’s religious beliefs or
practices, accent, skin color, or need for accommodation; threaten-
ing, intimidating, or humiliating conduct; offensive jokes, name-call-
ing, slurs, or rumors; physical aggression or assault; display of
graffiti or printed material promoting racial, ethnic, or other negative
stereotypes; or other kinds of aggressive conduct such as theft or
damage to property.

The College District prohibits retaliation by a student or College
District employee against a student alleged to have experienced
discrimination or harassment or another student who, in good faith,
makes a report of harassment or discrimination, serves as a wit-
ness, or otherwise participates in an investigation.

Examples of retaliation may include threats, rumor spreading, os-
tracism, assault, destruction of property, unjustified punishments,
or unwarranted grade reductions. Unlawful retaliation does not in-
clude petty slights or annoyances.
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A student who intentionally makes a false claim, offers false state-
ments, or refuses to cooperate with a College District investigation
regarding discrimination or harassment shall be subject to appro-
priate disciplinary action.

In this policy, the term “prohibited conduct” includes discrimination,
harassment, and retaliation as defined by this policy, even if the be-
havior does not rise to the level of unlawful conduct.

Any student who believes that he or she has experienced prohib-
ited conduct or believes that another student has experienced pro-
hibited conduct should immediately report the alleged acts to a re-
sponsible employee.

Any College District employee who suspects and any responsible
employee who receives notice that a student or group of students
has or may have experienced prohibited conduct shall immediately
notify the appropriate College District official listed in this policy and
shall take any other steps required by this policy.

A person who holds a professional license requiring confidentiality,
such as a counselor, or who is supervised by such a person shall
not be required to disclose a report of prohibited conduct without
the student’s consent.

A person who is a nonprofessional counselor or advocate desig-
nated in administrative procedures as a confidential source shall
not be required to disclose information regarding an incident of pro-
hibited conduct that constitutes personally identifiable information
about a student or other information that would indicate the stu-
dent’s identity without the student’s consent, unless the person is
disclosing information as required for inclusion in the College Dis-
trict’'s annual security report under the Clery Act. [See GCC]

For purposes of this policy, a “responsible employee” is an em-
ployee:

1. Who has the authority to remedy prohibited conduct.

2. Who has been given the duty of reporting incidents of prohib-
ited conduct.

3.  Whom a student reasonably believes has the authority to
remedy prohibited conduct or has been given the duty of re-
porting incidents of prohibited conduct.

The College District designates the following persons as responsi-
ble employees: any instructor, any administrator, or any College
District official defined below.
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For the purposes of this policy, College District officials are the
ADA/Section 504 coordinator and the College President.

Reports of discrimination based on disability may be directed to the
ADA/Section 504 coordinator. The College District designates the
following person to coordinate its efforts to comply with Title Il of
the Americans with Disabilities Act of 1990, as amended, which in-
corporates and expands the requirements of Section 504 of the
Rehabilitation Act of 1973, as amended:

Name: Ms-Audry-Ortegon Ms. Malena Field
Position: Executive Director of Employee Relations and

Compliance Interim AVP Human Resource
Management & Compliance

Address: P.O. Box 20500, El Paso, TX 79998-0500
Telephone:  (915)831-68373 (915) 831-6458

The College President or designee shall serve as coordinator for
purposes of College District compliance with all other antidiscrimi-
nation laws.

A student shall not be required to report prohibited conduct to the
person alleged to have committed the conduct. Reports concerning
prohibited conduct, including reports against the ADA/Section 504
coordinator, may be directed to the College President.

A report against the College President may be made directly to the
Board. If a report is made directly to the Board, the Board shall ap-
point an appropriate person to conduct an investigation.

Reports of prohibited conduct shall be made as soon as possible
after the alleged act or knowledge of the alleged act. A failure to
immediately report may impair the College District’s ability to inves-
tigate and address the prohibited conduct.

The College District may request, but shall not require, a written re-
port. If a report is made orally, the College District official shall re-
duce the report to written form.

Upon receipt or notice of a report, the College District official shall
determine whether the allegations, if proven, would constitute pro-
hibited conduct as defined by this policy. If so, the College District
official shall immediately authorize or undertake an investigation,
except as provided below at Criminal Investigation.

If the College District official determines that the allegations, if
proven, would not constitute prohibited conduct as defined by this
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policy but may constitute a violation of other College District rules
or regulations, the College District official shall refer the complaint
for consideration under the appropriate policy.

If appropriate and regardless of whether a criminal or regulatory in-
vestigation regarding the alleged conduct is pending, the College
District shall promptly take interim action calculated to address pro-
hibited conduct prior to the completion of the College District’s in-
vestigation.

The investigation may be conducted by the College District official
or a designee or by a third party designated by the College District,
such as an attorney. The investigator shall have received appropri-
ate training regarding the issues related to the complaint and the
relevant College District’s policy and procedures.

The investigation may consist of personal interviews with the per-
son making the report, the person against whom the report is filed,
and others with knowledge of the circumstances surrounding the
allegations. The investigation may also include analysis of other in-
formation or documents related to the allegations.

If a law enforcement or regulatory agency notifies the College Dis-
trict that a criminal or regulatory investigation has been initiated,
the College District shall confer with the agency to determine if the
College District’s investigation would impede the criminal or regula-
tory investigation. The College District shall proceed with its investi-
gation only to the extent that it does not impede the ongoing crimi-
nal or regulatory investigation. After the law enforcement or
regulatory agency has completed gathering its evidence, the Col-
lege District shall promptly resume its investigation.

Absent extenuating circumstances, such as a request by a law en-
forcement or regulatory agency for the College District to delay its
investigation, the investigation should be completed within ten Col-
lege District business days from the date of the report; however,
the investigator shall take additional time if necessary to complete
a thorough investigation.

The investigator shall prepare a written report of the investigation.
The report shall be filed with the College District official overseeing
the investigation.

The College District shall provide written notice of the outcome,

Outcome within the extent permitted by the Family Educational Rights and
Privacy Act (FERPA) or other law, to the victim and the person
against whom the complaint is filed.
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If the results of an investigation indicate that prohibited conduct oc-
curred, the College District shall promptly respond by taking appro-
priate disciplinary or corrective action reasonably calculated to ad-
dress the conduct, in accordance with College District policy and
procedures [see FM and FMA.

Examples of corrective action may include a training program for
those involved in the complaint, a comprehensive education pro-
gram for the College District community, counseling for the victim
and the student who engaged in prohibited conduct, follow-up in-
quiries to determine if any new incidents or any instances of retali-
ation have occurred, involving students in efforts to identify prob-
lems and improve the College District climate, increasing staff
monitoring of areas where prohibited conduct has occurred, and
reaffirming the College District’s policy against discrimination and
harassment.

If the investigation reveals improper conduct that did not rise to the
level of prohibited conduct, the College District may take discipli-
nary action in accordance with College District policy and proce-
dures or other corrective action reasonably calculated to address
the conduct.

To the greatest extent possible, the College District shall respect
the privacy of the complainant, persons against whom a report is
filed, and witnesses. Limited disclosures may be necessary in or-
der to conduct a thorough investigation and comply with applicable
law.

A party who is dissatisfied with the outcome of the investigation
may appeal through the applicable grievance policy beginning at
the appropriate level. [See DGBA(LOCAL) for employees, FLD(LO-
CAL) for students, and GB(LOCAL) for community members] A
party shall be informed of his or her right to file a complaint with the
U.S. Department of Education Office for Civil Rights.

Retention of records shall be in accordance with the College Dis-
trict’s records retention procedures. [See CIA]

Information regarding this policy and any accompanying proce-
dures, as well as relevant educational and resource materials con-
cerning the topics discussed in this policy, shall be distributed an-
nually to College District employees and students in compliance
with law and in a manner calculated to provide easy access and
wide distribution, such as through electronic distribution and inclu-
sion in the employee and student handbooks and other major Col-
lege District publications. Information regarding the policy, proce-
dures, and related materials shall also be prominently published on
the College District’s website, taking into account applicable legal
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requirements. Copies of the policy and procedures shall be readily
available at the College District’'s administrative offices and shall be
distributed to a student who makes a report.
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Requests for public information shall be made to the College Dis-
trict by one of the following methods:

1. Hand delivery;

2. U.S. mail to El Paso Community College, Employee Relations
and Compliance Department, P.O. Box 20500, El Paso, TX

79998 Attn: Ms-Audry-Ortegon Ms. Malena Field; or
3. Email at acrtege3@epee-eduy mfields@epcc.edu.

The College President may designate a day on which the College
District’s administrative offices are closed or operating with minimal
staffing as a nonbusiness day for purposes of compliance with the
PIA. The College President may designate at most 10 nonbusiness
days each calendar year.

In the event a catastrophe, as defined by law, significantly impacts
the College District such that the catastrophe directly causes the
inability of the College District to comply with the requirements of
the Texas Public Information Act (PIA), the Board shall suspend the
applicability of the PIA to the College District for the time permitted
by law and provide the required notices to the attorney general and
the public. The Board shall extend an initial suspension period as
necessary in accordance with law. [See GCB(LEGAL)]

In addition to other labor charges permitted by, and in accordance
with law, the College District shall charge a requestor for additional
personnel time spent producing information for the requestor after
College District personnel have collectively spent:

1. Thirty-six hours of time during the College District’s fiscal
year; or

2.  Fifteen hours of time during a one-month period.
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BOARD POLICY ABSTRACT

Policies to be Considered: TASB Local Policies Policy #: see list below

Policy Section: B (Local Governance)

New X Revision

C (Business and Support Services) E—

Action:

X For information only (__X 15t Reading)
For Adoption ( 2"d Reading and Approval)

Resource Person: Julie Penley

Purpose:

Explanation:

To ensure El Paso County Community College District (EPCCCD) Local Policies
remain current, the Board of Trustees authorized the College President at its October
2019 Regular Meeting to execute a Community College District Policy Updating
Services Agreement with the Texas Association of School Boards’ (TASB). This
Agreement includes numbered Local Manual Updates in response to changing legal
authority.

TASB (Legal) Policies compile federal and state laws, as well as court decisions, and
provide a statutory context for TASB (Local) Policies. TASB (Legal) Policies are
posted in EPCC’s TASB Portal: https://pol.tasb.org/Home/Index/435.

As part of Local Manual Update 46, TASB recommends adoption of the attached Local
Policies based on the rationale below.

BBD (BOARD MEMBERS: ORIENTATION AND TRAINING). Revisions to this
local policy address HB 3033, which requires board members to complete Public
Information Act Training if the attorney general determines the college failed to
comply with the Public Information Act (PI1A). The revisions clarify that the existing
delegation of the responsibility to take the PIA training to the public information
coordinator only applies to the training requirement applicable to board members
shortly after they are elected or appointed. Additional recommended changes have
been made to conform to TASB style.

BBI (BOARD MEMBERS: TECHNOLOGY RESOURCES AND
ELECTRONIC COMMUNICATIONS). In the Note, a cross reference to CS, which
covers Information Security, has been recommended.

CU (RESEARCH). This new recommended local policy addresses SB 1565, which
requires a community college board to establish a policy framework promoting
Research Security while mitigating foreign espionage and interference risks. The bill
also requires the board to designate a research security officer. The research security
officer reflected in the policy was submitted by the college.

Recommendation: Review and comment by the Board of Trustees.

(Exhibit 2.2) 01/31/24
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Orientation

Annual Training Plan

Cybersecurity
Training

The Board and the Cellege-PresidentCollege President shall pro-
vide an orientation for new Board members within the calendar
year of their election to assist them in understanding the Board’s
function, policies, and procedures. Assistance given in the orienta-
tion of new Board members may include the following, as appropri-
ate or available:

1.  Selected materials on the responsibilities of being a contrib-
uting member of the Board.

2. Material pertinent to meetings and an explanation of its use.

3. Invitations to meet with the CellegePresidentCollege

President and other administrative personnel designated by

the Cellege-PresidentCollege President to discuss services
the administration performs for the Board.

4. Access to a copy of the Board’s policies and administrative
regulations and other documents and information currently in
use by other Board members.

5. Information regarding appropriate meetings and workshops.

6. Aformal orientation on legal and budgetary oversight respon-
sibilities of the Board.

7. Other information and activities as the Board or the College
PresidentCollege President deems useful in fulfilling the role
of Board member.

The Cellege-PresidentCollege President shall work with the Board
to develop and implement an annual plan to address the training
needs of Board members.

The CollegePresidentCollege President or designee shall deter-
mine, from the list of cybersecurity training programs certified by
the Department of Information Resources (DIR) and published to
DIR’s website, the cybersecurity training program to be used in the
College District. Fhe-College-PresidentThe College President may
remove access to the College District’'s computer systems and da-
tabases for noncompliance with training requirements as appropri-
ate.

The Cellege-PresidentCollege President shall periodically require
an internal review of the College District to ensure compliance with

the cybersecurity training requirements.
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Public Information The College President or designee shall fulfill the responsibilities of
CoordinatorAct the public information coordinator and shall receive, on behalf of
Training Board members, the Public Information Act (PIA) training specified
The College by Government Code 552.012- to be completed no later than the
PresidentAfter 90th day after the member takes the oath of office.
%?é}ﬂ_gr‘\/ﬁflattion A Board member who receives written notice from the attorney
ppointmen general that the member must complete the PIA training described
by Section 552.012 following the College District’s failure to comply
with a PIA requirement shall complete the training within the time-
lines described in law.
DATE ISSUED: 11/46/2062430/2023 ABOPTED:Adopted: 20f 2
UPDATE 4246

BBD(LOCAL)-AJC 137




El Paso County Community College District

071502

BOARD MEMBERS BBI

TECHNOLOGY RESOURCES AND ELECTRONIC COMMUNICATIONS (LOCAL)
Note: For employee, student, and community use of College

Technology
Resources

Availability of
Access

Limited Personal
Use

Acceptable Use

Monitored Use

Disclaimer of

Liability

Records Retention

District technology resources, see CR. For information
security, see CS.

For purposes of this policy, “technology resources” means elec-
tronic communication systems and electronic equipment.

Access to the College District’s technology resources, including the
internet, shall be made available to Board members primarily for
official duties and in accordance with administrative regulations.

Limited personal use of the College District’s technology resources
shall be permitted if the use:

1. Imposes no tangible cost on the College District; and

2. Does not unduly burden the College District’s technology re-
sources.

A Board member shall be required to acknowledge receipt and un-
derstanding of the user agreement governing use of the College
District’s technology resources and shall agree in writing to allow
monitoring of his or her use. Noncompliance may result in suspen-
sion of access or termination of privileges. Violations of law may re-
sult in criminal prosecution.

Electronic mail transmissions and other use of the College Dis-
trict’s technology resources by a Board member shall not be con-
sidered private. The-College-PresidentThe College President or de-
signee shall be authorized to monitor the College District’s
technology resources at any time to ensure appropriate use.

The College District shall not be liable for a Board member’s inap-
propriate use of technology resources, violations of copyright re-
strictions or other laws, mistakes or negligence, or costs incurred.
The College District shall not be responsible for ensuring the avail-
ability of the College District’s technology resources or the accu-
racy, appropriateness, or usability of any information found on the
internet.

A Board member shall retain electronic records, whether created or
maintained using the College District’s technology resources or us-
ing personal technology resources, in accordance with the College
District’s record management program. [See BBE, CIA, and GCB]
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RESEARCH

Research Security

Research Security
Officer

Research Security
Program

Ccu
(LOCAL)

The College District shall promote the security of the College Dis-
trict’'s academic research so as to achieve the highest level of com-
pliance with applicable ethical, legal, regulatory, contractual, and
College District standards and requirements for securing and pro-
tecting the College District’s research portfolios.

The director of institutional research shall serve as the research
security officer (RSO) and shall be responsible for administering
the College District’s research security program consistent with
law, this policy, and associated administrative procedures. The
RSO shall maintain classified information, maintain controlled un-
classified information, conduct foreign influence reporting, maintain
the export control program, and coordinate the National Security
Presidential Memorandum 33 (NSPM-33) requirements. The RSO
shall also be the point of contact for communication with federal
and state agencies on research security matters.

The RSO shall attend the annual academic security and counter
exploitation program seminar offered by Texas A&M University.

The RSO shall develop, administer, and annually review and ap-
prove a research security program designed in accordance with
law and applicable standards to address the security of College
District research against unauthorized disclosure or foreign inter-
ference. The program shall include procedures for risk assessment
and mitigation, research security awareness education for employ-
ees when hired and periodically thereafter, and advising College
District employees and officials on research security practices.
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COMPENSATION AND BENEFITS DEC
LEAVES AND ABSENCES (LOCAL)

Leave
Administration

Definitions
Immediate Family

Family Emergency

Leave Day

Staff Member

Academic Year

Catastrophic lliness
or Injury

Note: For College District contribution to employee insurance
during leave, see CKD(LOCAL). For additional provi-
sions addressing the Family and Medical Leave Act
(FMLA), see DECA(LEGAL).

The College President or designee shall develop administrative
regulations associated with employee leaves and absences and
ensure the procedures are used to implement the provisions of this

policy.
The term “immediate family” is defined as:
1. Spouse.

2. Son or daughter, including a biological, adopted, or foster
child, a son- or daughter-in-law, a stepchild, a legal ward, or a
child for whom the employee stands in loco parentis.

3. Parent, stepparent, parent-in-law, or other individual who
stands in loco parentis to the employee.

4. Sibling, stepsibling, and sibling-in-law.
5. Grandparent and grandchild.

For purposes of the FMLA, the definitions of spouse, parent, son or
daughter, and next of kin are found in DECA(LEGAL).

The term “family emergency” shall be limited to disasters and life-
threatening situations involving the employee or a member of the
employee’s immediate family.

A “leave day” for purposes of earning, use, or recording of leave
shall mean the number of hours per day equivalent to the full-time
employee’s usual assignment.

The term “staff member” shall mean a classified, professional,
or administrative staff member employed by the College Dis-
trict on a full-time basis.

An “academic year” for purposes of earning, use, or recording of
leave shall mean the term of an employee’s annual employment as
set by the College District for the full-time employee’s usual assign-
ment.

A catastrophic illness or injury is a severe condition or combination
of conditions affecting the mental or physical health of the em-
ployee, the employee’s spouse, or the employee’s son or daughter,
including a biological, adopted, or foster child, a son- or daughter-
in-law, a stepchild, a legal ward, or a child for whom the employee
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Earning Leave

Deductions
Leave Without Pay

Leave Proration

Employed for
Less Than Full
Year

Employed for Full
Year

Medical Certification

stands in loco parentis, that requires the services of a licensed
practitioner for a prolonged period of time and that forces the em-
ployee to exhaust all leave time earned by that employee and to
lose compensation from the College District.

An employee shall not earn any form of paid leave when the em-
ployee is in unpaid status. An employee using full or proportionate
paid leave shall be considered to be in paid status.

Paid leave time is not charged by the contact hour for full-time fac-
ulty but by the equivalent of regular time lost from the normal 40-
hour workweek.

The College District shall not approve paid leave for more leave
days than have been accumulated in prior years plus leave cur-
rently available. Any unapproved absences or absences beyond
accumulated and available paid leave shall result in deductions
from the employee’s pay.

If an employee separates from employment with the College Dis-
trict before the employee’s last scheduled workday, or begins em-
ployment after the first scheduled workday, paid leave shall be pro-
rated based on the actual time employed.

If an employee uses more paid leave than he or she earned and
remains employed with the College District through his or her last
scheduled workday, the College District shall deduct the cost of the
excess leave days from the employee’s pay in accordance with ad-
ministrative regulations.

An employee shall submit medical certification of the need for
leave if:

1.  The employee is absent mere-than three or more consecu-
tive workdays because of personal illness or iliness in the im-
mediate family;

2. The College District requires medical certification due to a
questionable pattern of absences or when deemed necessary
by the supervisor or College President;

3. The employee requests FMLA leave for the employee’s seri-
ous health condition; for a serious health condition of the em-
ployee’s spouse, parent, or child; or for military caregiver
leave; or

4. The employee requests a workplace accommodation due to a
condition that renders the employee “disabled.”

In each case, medical certification shall be made by a health-care
provider as defined by the FMLA. [See DECA(LEGAL)]
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Sick Leave Each full-time employee shall earn eight hours of paid sick leave

Sick Leave Pool

per month in accordance with administrative regulations.

Sick leave for full-time employees shall accumulate to a maxi-
mum of 960 hours (120 days).

Sick leave for full-time employees may only be used after it has
accrued—iinreo oo bolnginliod e ton dove oo 00 mnontn coviad
£ . hi v lirni I | I

besies

Each part-time employee shall be entitled to sixteen hours of
paid sick leave per fiscal year, which shall vest in its entirety
on the first day of the fiscal year and which can be used only
for scheduled work days. Sick leave for part-time employees
is non-cumulative and must be used in the fiscal year in which
it is accrued.

Sick leave shall only be used after any applicable compensatory
time has been exhausted for the following:

1. lliness, injury, or disability of the employee.

2. lliness, injury, or disability of a member of the employee’s im-
mediate family. Death of a member of the employee’s im-
mediate family.

3. Family emergency.

4. Birth or placement of a child when taken within the first year
after the child’s birth, adoption, or foster placement.

5. Donation to the College District’s sick leave pool.

6. Medical or dental appointments, subject to prior supervisory
approval.

During academic breaks, full-time employees remain eligible to use
sick leave to cover absences occurring while working on a supple-
mental assignment. Sick leave may be used in increments of no
less than one-half day (four hours) per occasion. Exceptions to this
usage limitation may be granted on a case-by-case basis.

A full-time employee who has exhausted all paid leave as well as
applicable compensatory time and who suffers from a catastrophic
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COMPENSATION AND BENEFITS DEC
LEAVES AND ABSENCES (LOCAL)

Appeal

Leave for Certain
Law Enforcement
and EMS Personnel

Mental Health
Leave forPReace
Officers

Quarantine Leave

illness or injury or is absent due to a catastrophic illness or injury
may apply to withdraw additional sick leave from the College Dis-
trict’s sick leave pool, which College District employees may do-
nate sick leave to for use by the eligible employee.

The College President or designee shall develop regulations for
the implementation of the College District’s sick leave pool that ad-
dress the following:

1. Procedures to request the contribution of time and the with-
drawal of time from the College District’s sick leave pool;

2. The maximum number of days an employee may donate to
the College District’s sick leave pool; and

3. The maximum number of days an eligible employee may with-
draw from the College District’s sick leave pool.

An employee may appeal a decision regarding the establishment
or implementation of the College District’s sick leave pool in ac-
cordance with DGBA(LOCAL), beginning with the College Presi-
dent or appropriate administrator.

A College District peace officer or a full-time telecommunicator,
as defined by law, who experiences a traumatic event in the
scope of employment shall be granted a maximum of five days of
mental health leave per traumatic event. Such leave shall be pro-
vided in accordance with administrative regulations and shall not
be deducted from the employee’s pay or leave balance.

The College President shall develop regulations regarding mental
health leave that address the following:

1. Circumstances or reasons under which a-peace-officer-an eli-
gible employee may use mental health leave;

2.  Procedures for requesting mental health leave and maintain-
ing the anonymity of the requester;

3. The administrator authorized to approve requests for mental
health leave; and

4. Other procedures deemed necessary for administering this
provision.

A College District peace officer or an emergency medical techni-

forloooo et cian on staff shall be granted quarantine leave when ordered by

and-Emergency the local health authority or the person’s supervisor to quarantine

Medical or isolate due to possible or known exposure to a communicable

Technicians disease while on duty. Such leave shall be provided in accordance
DATE ISSUED: 11/30/2023 Adopted: 4 of 10
UPDATE 46

DEC(LOCAL)-X

143



El Paso County Community College District

071502
COMPENSATION AND BENEFITS DEC
LEAVES AND ABSENCES (LOCAL)
with administrative regulations and shall not be deducted from the
employee’s pay or leave balance.
The College President shall develop regulations regarding quaran-
tine leave that address the following:
1. Continuation of all employment benefits and compensation for
the duration of the leave;
2. Reimbursement for reasonable costs related to the quaran-
tine; and
3.  Other procedures deemed necessary for administering this
provision.
Line of Duty Following a leave of absence with full pay as required by law,

lliness or Injury
Leave

Family and Medical
Leave

Twelve-Month
Period

Combined Leave for
Spouses

Intermittent or
Reduced Schedule
Leave

Certification of
Leave

Fitness-for-Duty
Certification

Personal Leave

the College District shall not extend the leave of absence for a
policer officer’'s or emergency medical services personnel’s
line of duty illness or injury. In accordance with law, an eligi-
ble employee may use accumulate leave.

FMLA leave shall run concurrently with applicable paid leave or
compensatory time, as applicable.

For purposes of an employee’s entitlement to FMLA leave, the 12-
month period shall be measured backward from the date an em-
ployee uses FMLA leave.

When both spouses are employed by the College District, the Col-
lege District shall limit FMLA leave for the birth, adoption, or place-
ment of a child, or to care for a parent with a serious health condi-
tion, to a combined total of 12 weeks. The College District shall
limit military caregiver leave to a combined total of 26 weeks.

The College District shall permit use of intermittent or reduced
schedule FMLA leave for the care of a newborn child or for the
adoption or placement of a child with the employee.

When an employee requests leave, the employee shall provide
certification, in accordance with FMLA regulations, of the need for
leave.

In accordance with administrative regulations, when an employee
takes FMLA leave due to the employee’s own serious health condi-
tion, the employee shall provide, before resuming work, a fitness-
for-duty certification.

Each full-time employee shall earn two days (16 hours) of paid
leave per fiscal year to conduct personal business in accordance
with administrative regulations.
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A newly hired full-time employee who starts on or after March 1
shall earn one day of paid leave during the employee’s first fiscal
year to conduct personal business in accordance with administra-
tive regulations.

Personal leave shall be noncumulative. A full-time employee who
separates from employment with the College District shall not be
eligible for payment for unused personal leave under this policy.

Request for The employee shall submit a written request for use of personal

Personal Leave leave to the employee’s immediate supervisor or designee in ad-
vance in accordance with administrative regulations. In deciding
whether to approve or deny personal leave, the supervisor or de-
signee shall not seek or consider the reasons for which an em-
ployee requests to use leave. The supervisor or designee shall,
however, consider the effect of the employee’s absence on the ed-
ucational program or College District operations.

Vacation Leave Each full-time classified staff employee shall earn paid vacation
days based on the following schedule:

° 1 through 60 months of service: 8 hours per month (12 days
per year).

. 61 through 120 months of service: 10 hours per month (15
days per year).

. 121 through 180 months of service: 12 hours per month (18
days per year).

o 181 or more months of service: 13.3 hours per month (20
days per year).

Each full-time administrative or professional support staff employee
shall earn 13.33 hours of paid vacation per month.

Vacation leave shall accumulate to a maximum of 320 hours (40
days). Accrual of vacation beyond the maximum vacation al-
lowance (40 days) requires written approval of the appropriate
vice president, up to a maximum of an additional five (5) days
for a total of 45 days. Employees may use vacation time when
five or more days have been accrued.

Request for The employee shall submit a written request for use of vacation

Vacation Leave leave to the employee’s immediate supervisor or designee in ad-
vance in accordance with administrative regulations. In deciding
whether to approve or deny vacation leave, the supervisor or de-
signee shall consider the effect of the employee’s absence on the
educational program or College District operations.
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Leave of Absence
Without Pay

Development Leave

Eligibility

Application

Approval Procedure

Any full-time employee may apply for a leave of absence without
pay. The employee shall submit a written request for a leave of ab-
sence without pay to the employee’s immediate supervisor. Re-
quests for a leave of absence without pay may be granted if appro-
priate, but the amount of leave granted, if any, will be determined
on a case-by-case basis and will depend on the particular circum-
stances of each request.

A faculty member [see definition at DEC(LEGAL)] may be granted
professional development leave for study, research, writing, field
observations, or other suitable purpose.

For information and requirements regarding when a staff member
may be granted professional development leave, please see De-
velopment Leaves of Absence for Staff Members.

To qualify for development leave, a qualified employee must serve
at least three consecutive academic years. Additional years of ser-
vice may be required based on the type of development leave re-
quested.

To be granted development leave for the subsequent academic
year, a faculty member must apply to the College President by
March 1 on a signed and dated form created by the administration.
The application shall contain:

1. The requested effective date and duration of leave.

2. Adescription of the specific purpose for which the leave is re-
quested.

3. An explanation as to how the leave is consistent with the mis-
sion and purpose of the College District and the benefit of the
leave to the College District.

4.  An assurance that the faculty member intends to return to the
College District following the completion of the development
leave to serve for a period equal to the amount of time the
faculty member received for development leave, if approved,
and that, if the faculty member does not return, the employee
shall repay the College District for any benefits paid to or on
behalf of the employee during the leave period.

5.  Any other information deemed appropriate by the College
President.

A development leave committee shall be elected annually from the
general faculty membership on a date determined by the College
President to be no later than the application deadline. The commit-
tee shall be composed of ten 10 members and shall elect a chair
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Duration and
Compensation
Exception

Outside

Employment

Return to Work

Report

Bereavement Leave

Military Leave

during the first meeting. The chair shall be responsible for schedul-
ing and presiding over each meeting of the committee.

After reviewing the applications for development leave, the commit-
tee chair shall forward the committee’s recommendation to the Col-
lege President. After review of the committee’s recommendation,
the College President shall make a recommendation as to which
applications should be granted for consideration at a Board meet-
ing to occur before the end of the spring semester. No more than
six percent of the College District’s faculty members may be on de-
velopment leave at any one time.

The College President shall inform the applicants of the final deter-
mination by the Board.

Development leave shall be for one academic year at one-half of
the faculty member’s regular salary or for one-half academic year
at full regular salary.

If the faculty member qualifies for development leave as an admin-
istrator, the Board may grant development leave at the faculty
member’s full, regular salary for one year.

A faculty member granted development leave is prohibited from ac-
cepting employment with another employer without permission of
the Board.

The faculty member must agree to return to the College District fol-
lowing the conclusion of the development leave to serve for a pe-
riod equal to the amount of time the faculty member received for
development leave and if not, to repay the College District for any
benefits paid to or on behalf of the faculty member during the leave
period.

Upon returning from development leave, the faculty member must
report to the College President in writing regarding whether the
purpose of the leave was fulfilled with a description regarding the
manner in which it was fulfilled or if it was not fulfilled, the reasons
why the leave was not fulfilled.

All full-time and part-time employees shall be granted up to three
days of paid bereavement leave for scheduled work days upon
the death of a member of the employee’s immediate family [see
Definitions, above]. Bereavement leave shall be nhoncumulative.

Full-time employees under supplemental assignments during an
academic break shall remain eligible for bereavement leave.

See DECB (Legal)

DATE ISSUED: 11/30/2023 Adopted: 8 of 10

UPDATE 46
DEC(LOCAL)-X

147



El Paso County Community College District

071502

COMPENSATION AND BENEFITS DEC
LEAVES AND ABSENCES (LOCAL)
Workers’

Compensation

Paid Leave Offset

Court Appearances

Payment for
Accumulated Leave
Upon Separation

Note: Workers’ compensation is not a form of leave. The work-
ers’ compensation law does not require the continuation
of the College District’s contribution to health insurance.

An absence due to a work-related injury or iliness shall be desig-
nated as FMLA leave.

The College District shall permit the option for paid leave offset in
conjunction with workers’ compensation income benefits. An eligi-
ble employee may elect in writing to use available partial-day incre-
ments of paid leave to make up the difference between the em-
ployee’s income benefits and the pre-injury wage. [See CKE]

Absences due to compliance with a valid subpoena or for jury duty
shall be fully compensated by the College District and shall not be
deducted from the employee’s pay or leave balance. Part-time staff
employees are not eligible for paid leave.

Full-time employees under supplemental assignments during an
academic break shall remain eligible for leave.

The following leave provisions shall apply to sick leave and vaca-
tion leave accumulated beginning on the original effective date of
this program.

An employee who separates from employment with the College
District shall be eligible for payment for unused sick leave and va-
cation leave under the following conditions:

1.  The employee provides advance written notice of intent to
separate from employment. Non-contract employees must
provide written notice at least two weeks before the last day
of employment. Full-time regular classified staff employees
are expected to give at least two weeks’ notice. Administrative
and professional support staff employees and faculty mem-
bers are expected to give at least four weeks’ notice.

2.  For sick leave, the employee has at least five years of contin-
uous full-time service with the College District. There is no
service requirement for vacation leave.

The employee shall receive payment for each day of accumulated
sick leave and vacation leave at the following rates established by
the Board:

1. Eligible employees shall be entitled to receive payment for
100 percent of accrued, unused vacation leave that is certified
and approved by the College District.
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Eligible employees shall be entitled to receive payment for ter
10 percent of accrued, unused sick leave that is certified and
approved by the College District.

The estate of a deceased employee is entitled to receive pay-
ment for 50 percent of the deceased employee’s accrued, un-
used sick leave for the first 160 hours remaining in the de-
ceased employee’s sick leave balance. If the deceased
employee had five years of continuous eligible full-time ser-
vice with the College District, the estate of the deceased em-
ployee is entitled to receive payment for ter 10 percent of any
remaining sick leave in the deceased employee’s balance.

Personal leave will not be paid upon separation from employ-
ment with the College District.

If the employee is reemployed with the College District, days for
which the employee received payment shall not be available to that
employee.

The rates established by the Board shall be in effect until the Board
adopts new rates. Any changes to the rates shall apply beginning
with the academic year following the adoption of the rate change.

DATE ISSUED: 11/30/2023
UPDATE 46
DEC(LOCAL)-X

Adopted: 10 of 10
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Exhibit 3.1
Full-Time Institutionally-Funded Actions

Akhtar, Zaira

Program Assistant

Classified Staff

Contract Opportunities Center
Temporary Status

01/01/24 - 08/31/24

Grade D

Extension of Appointment

Auckland, Bertha

Lab Assistant I11

Classified Staff

Health, Career & Technical Education, Math &
Science

02/05/24 — 08/31/24

Grade E

Competitive Appointment

(New Position)

Cardoza, Stephanie
Peace Officer |

Classified Staff

Police Department
02/05/24 - 08/31/24
Grade D

Competitive Appointment
(Replacement Action)

Escareno, Cristina
Testing Services Clerk
Classified Staff

Testing Services
02/05/24 - 08/31/24
Grade C

Comepetitive Appointment
(Replacement Action)

(Exhibit 3.1.1)

Revision 1/31/24

Field, Maria

Interim Associate Vice President, Human
Resources Management & Compliance
Administrator

Human Resources Management & Compliance

Temporary Status
02/01/24 - 08/31/24
Grade F

Extension of Appointment

Fierro, Kayla
Testing Services Clerk

Classified Staff

Testing Services
02/05/24 - 08/31/24
Grade C

Competitive Appointment
(Replacement Action)

Flores, Raguel
Testing Services Clerk

Classified Staff

Testing Services
02/05/24 - 08/31/24
Grade C

Competitive Appointment
(Replacement Action)

Franco, Carlos

Instructor

Faculty

Fire Technology

Temporary (Lecturer) Status
01/08/24 - 05/11/24

Grade A/5

Noncompetitive Appointment
(Replacement Action)

01/31/24
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Exhibit 3.1
Full-Time Institutionally-Funded Actions

Medeles, Kristie

Instructor

Faculty

Nursing

Temporary (Lecturer) Status
11/15/23 — 05/11/24

Grade C/3

Noncompetitive Appointment
(Replacement Action)

Mendoza, Alejandra

Program Manager for Project HIGHER
Professional Staff

Center for Students with Disabilities
02/05/24 - 08/31/24

Grade D

Competitive Appointment
(Replacement Action)

Mireles, Valerie

Clinical Service Provider
Professional Staff

Instruction & Student Success
Temporary Status

01/01/24 - 03/31/24

Grade G

Extension of Appointment

Montgomery, Melenna
Academic Tutor- Writing
Classified Staff

English Department
02/05/24 - 08/31/24
Grade C

Competitive Appointment
(New Position)

(Exhibit 3.1.2)

Revision 1/31/24

Montoya, Cecilia
Administrative Associate
Classified Staff

Testing Services

02/05/24 - 08/31/24
Grade E

Competitive Appointment
(Replacement Action)

Montoya, Edmundo

Manager, Career & Transfer Services
Professional Staff

Career & Transfer Services

02/05/24 — 08/31/24

Grade D

Competitive Appointment
(Replacement Action)

Munoz, Eduardo

Manager, Student Technology Services
Professional Staff

Dual Credit & Early College High School
02/05/24 - 08/31/24

Grade C

Competitive Appointment

(Replacement Action)

Murphy, Melissa
Procurement Specialist
Professional Staff

Contract Opportunities Center

Temporary Status
01/01/24 - 08/31/24
Grade C

Extension of Appointment
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Exhibit 3.1
Full-Time Institutionally-Funded Actions

Rivas, Nadia

Director, Student Leadership & Campus Life
Administrator

Student Leadership & Campus Life
02/05/24 - 08/31/24

Grade C

Competitive Appointment

(Replacement Action)

Rodriguez, Janeth

Instructor

Faculty

Biology

Temporary (Lecturer) Status
01/08/24 - 05/11/24

Grade C/1

Noncompetitive Appointment
(Replacement Action)

Roman, Israel

Instructor

Faculty

Physical Therapist Assistant
Temporary (Lecturer) Status
01/08/24 - 05/11/24

Grade A/5

Noncompetitive Appointment
(Replacement Action)

Ruiz, Ana

Campus Coordinator, Testing Services
Professional Staff

Testing Services

02/05/24 - 08/31/24

Grade C

Competitive Appointment
(Replacement Action)

(Exhibit 3.1.3)

Revision 1/31/24

Salcedo, Alicia
Administrative Associate
Classified Staff

Contract Opportunities Center
Temporary Status

01/01/24 - 08/31/24

Grade E

Extension of Appointment

Tellez, Laura
Director, Budget
Administrator

Budget Office
02/01/24 - 06/30/24
Grade D

Temporary Increase in Responsibilities (10%)

Zuniga, Ana
Interim Associate Vice President, Budget &

Financial Services
Administrator

Budget & Financial Services
Temporary Status

02/01/24 - 08/31/24

Grade F

Extension of Appointment

01/31/24
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Exhibit 3.2

Full-Time Externally-Funded Actions

Armendariz, Pablo

Director, Contract Opportunities Center

Administrator

Contract Opportunities Center
Department of Defense
Temporary Status

01/01/24 - 03/31/24

Grade C

Extension of Appointment

Chacon, Daniel

Procurement Specialist
Professional Staff

Contract Opportunities Center
Department of Defense
Temporary Status

01/01/24 - 03/31/24

Grade C

Extension of Appointment

Gutierrez, Keith
Procurement Specialist
Professional Staff

Contract Opportunities Center
Department of Defense
Temporary Status

01/01/24 - 03/31/24

Grade C

Extension of Appointment

Lozoya, Raguel
Administrative Assistant
Classified Staff

Contract Opportunities Center
Department of Defense
Temporary Status

01/01/24 - 03/31/24

Grade D

Extension of Appointment

Mosholder, Elke
Procurement Specialist
Professional Staff

Contract Opportunities Center
Department of Defense
Temporary Status

01/01/24 - 03/31/24

Grade C

Extension of Appointment

Vasquez, Raymundo

Program Manager, Workforce Strategic

Initiatives

Professional Staff

Workforce Strategic Initiatives
Shell Grant

Temporary Status

12/01/23 — 01/31/24

Grade D

Extension of Appointment

(Exhibit 3.2.1)

01/31/24
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Exhibit 3.3
Information Items
(No Action Required)

Resignations:

Amato, Andrea
Instructor
Nursing
12/15/23

Gardea, Yvonne
Counselor
Counseling
12/15/23

Jurado, Ramon
Maintenance Worker 11
Physical Plant
12/31/23

Moreno, Daniela
Academic Tutor
Student Success
12/31/23

Ortegon, Audry

Executive Director, Employee Relations &
Compliance

Employee Relations

01/02/24

Sanchez Tidwell, Blanca

Financial Aid Coordinator, Student Aid
Programs

Financial Aid Programs

12/31/23

Talavera, Richard

Campus Maintenance Technician
Physical Plant

12/31/23

Retirements:

Arriola, Hector

Manager, Pre-testing, Retesting, Educational
Program

Pre-testing, Retesting, Educational Program
12/31/23

Bahena, Richard
Instructor

Fire Technology
12/31/23

Castro, Maria

Institutional Research Specialist
Institutional Research

01/31/24

Chavez, Rene

Counselor

Dual Credit and Early College High School
12/31/23

Hernandez, Emma

Finance Coordinator

Instruction & Workforce Education
01/31/24

Lopez, Hortencia

Program Student Advisor

Student Support Services Program
12/31/23

Marguez, Juana

Student Services Assistant
Counseling

12/31/23

Mejia, Sandra
Senior Administrative Associate

Foundation
12/31/23
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Exhibit 3.3
Information Items
(No Action Required)

Retirements (cont.):

Mendoza, Efrain
Budget Analyst
Budget Office
12/31/23

Montano, Cristobal

Academic Computing Services Supervisor
Open Computer Labs

12/31/23

Morrow, Robert

Senor Programmer Analyst
Enterprise Resource Planning
12/31/23

Ochoa, Victoria
Instructor
Biology
12/31/23

Ornelas, Alfredo

Senior Programmer Analyst
Enterprise Resource Planning
12/31/23

Pacheco, Elvia

Executive Office Manager
Student & Enrollment Services
12/31/23

Parra, Eva

Administrative Associate
Communications & Performing Arts
12/31/23

Payne, Pamela
Executive Assistant to the President & Board

of Trustees
Office of the President
01/31/24
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Exhibit 3.3
Information Items
(No Action Required)

Retirements (cont.):

Salcido, Ana

Enrollment Management Assistant
Enrollment Management

12/31/23

Stadjuhar, Debra

Instructor
Dental Hygiene
12/31/23

01/31/24
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FINANCIAL SERVICES ABSTRACT

Item (s) to be Considered:

Discussion and action on the approval to purchase from
Pivot Technology Services Corp. dba Computacenter,
voice and video communications licenses and software
maintenance.

Amount:
$190,327

Requestor:

Marco Fernandez Area Responsible: Information Technology

Resource Persons:

Marco Fernandez, Asaad Hubail

Purpose:

Explanation:

Recommendation:

Vendor:

The EI Paso Community College telephone Voice over Internet Protocol (VolP) network
relies on this equipment to provide the communications necessary to conduct daily
College business districtwide.

Voice over Internet Protocol (VolIP) is a technology that enables the College to make
voice calls using data lines over the Internet Protocol (IP) instead of traditional analog
telephone lines. In this context, the College's data network serves as the infrastructure
for carrying both voice and data traffic. The purpose of the procurement is to acquire
Cisco Collaboration Flex Plan software maintenance licenses and professional services
for the existing VVolP telephone networks across the entire district. The software covered
by this plan includes several key components essential for effective communication and
collaboration within the College.

These components are:

Cisco Unified Communications Manager: This is a comprehensive communication
solution that manages voice, video, messaging, and mobility features.

Cisco Expressway: It facilitates secure communication for remote and mobile users,
ensuring a seamless and protected connection to the College's network.

Cisco Unity Connection Voicemail: This component handles voicemail services,
allowing users to receive and manage their voicemails efficiently.

Cisco Emergency Responder 911: Ensures that emergency services can accurately
locate and respond to calls made from the College's VolIP system.

Cisco App (Soft Client): This is a software application that enables users to make calls
and engage in communication through their computers or mobile devices.

Cisco WebEx: A web conferencing and collaboration platform that supports virtual
meetings, webinars, and online collaboration.

This purchase will be conducted through the State of Texas Department of Information
Resources purchasing contract, DIR-TSO-4167 per Texas Education Code 44.031 and
on Texas Government Code 2054. Such contracts are competitively awarded.

Funding is provided by the Information Technology
Networking account. Date: 01/17/24
Approval by the Board of Trustees. Account: 11000-75200
Budget: $416,000
Pivot Technology Services Corp. Expendit
dba Computacenter tg%eaqe.' ures $66.702
123 W Mills Ave., Suite 340 ' o
El Paso, TX 79901 Balance: $349,298

(Exhibit 4.1) 01/31/24

157



FINANCIAL SERVICES ABSTRACT

Item(s) to be Considered: Discussion and action on the renewal of a one-year

Banner  Technical Advisory Services & Amount
; . (Not to Exceed):

Technology Support contract with Ellucian $155,717
Company, L.P.

Requestor: Abraham Hubail Area Responsible: Information Technology

Resource Persons: Marco Fernandez, Abraham Hubail

Purpose:

To approve the Ellucian Banner Technical Advisory Services & Technology Support contract through
Ellucian Company L.P.

Explanation:

The Ellucian Banner Technology Support contract offers a partnership with an Ellucian solutions advisor
and designated experts who provide consistent, ongoing guidance, communication, and support for
Ellucian products and services. The proactive guidance and support establish a close working relationship
with team members who learn and know the College’s environment through a regular cadence of
meetings, phone conferences, emails, and open support cases for troubleshooting and problem resolution.
An annual visit by the lead is also provided to work side-by-side with and collaboratively build the
Support and Success Plan with the College’s goals and objectives in mind followed by a Solution Review
with documentation of the current solution implementation and opportunities to improve. Experts will
understand the College’s goals, processes, and challenges, allowing for day-to-day resolutions and
guidance on upgrades, changes, and use of new features to maintain Ellucian Banner to date.

Ellucian Banner is a suite of student and administrative software applications specifically designed for
higher education institutions approved by the Board of Trustees on February 15, 1999, for $2,825,316.
Since then, the College has upgraded through many versions of Banner for increased functionality and
efficiencies. The current version is a web-based Banner 9 that integrates all departments and functions
across the College serving different departmental needs. It is utilized district-wide by the following
student support areas: Admissions & Registrar, Financial Aid Services, Counseling, and Student Web
Services. The administrative support areas are Finance, Budget, Accounting Services, Payroll, Accounts
Payable, Accounts Receivable, Cashier Services, Purchasing & Contract Management, Human
Resources, Document Management, and Banner employee web services. Banner is highly integrated, and
all the modules use a common database. It allows for 24 x 7 system access via the web and real-time
information regarding student enrollment, grades, HR, finance, and budget.

This Banner Technology Support is issued pursuant to the 2022 Master Software, License, and
Maintenance Agreement (as thereafter amended) between The State of Texas, acting by and through
Texas A&M University-Corpus Christi (“TAMUCC”) and the TCC Members and Ellucian. All terms
and conditions of the 2022 Master agreement, as amended, is applicable to the Order Form provided.

The total amount for the one-year contract is $145,530. A 7% contingency is included in this request if
needed for hardware shipping charges. The total amount of the contract will not exceed $155,717.

Sole Source letters follow this abstract.

Funding is provided by the Information Technology Software | Pate 01/12/23
Maintenance account. Account: 11000-75006
Recommendation: Approval by the Board of Trustees. Budget: $2.201.588

Expenditures

Vendor: Ellucian Company L.P.

. . to date: $2,016,768

2003 Edmund Halley Drive, Suite 500 Balance: $184.820

Reston VA, 20191 e S
(Exhibit 4.2) 01/31/24
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FINANCIAL SERVICES ABSTRACT

Item (s) to be Considered:

Discussion and action on the approval to
purchase services from Verizon Wireless,
portable Wi-Fi hotspot devices for 12 months for
online instruction and learn-at-home.

Amount: $72,000

Requestor:

Marco Fernandez Area Responsible: Information Technology

Resource Person:

Marco Fernandez

Purpose:

Explanation:

To purchase services from Verizon Wireless for 600 portable Wi-Fi hotspot devices for use by
students, faculty, and staff.

The college has taken measures to improve Internet accessibility by providing portable Wi-Fi
hotspot devices. These devices establish a seamless wireless Internet connection,
simultaneously accommodating the connectivity needs of multiple devices. The institution has
established a robust check-out program, allowing students to borrow laptops and portable Wi-
Fi hotspots at each campus on a semester basis.

Furthermore, faculty and staff members have been provided with portable Wi-Fi hotspot devices
to meet the specific needs of each administrative area. This ensures that individuals across
various roles within the institution have access to reliable Internet connectivity.

Notably, Information Technology successfully negotiated the acquisition cost of the 600
portable Wi-Fi hotspot devices (hardware) to be free of charge, and the monthly service cost
was negotiated at a reduced price, amounting to a monthly rate of $10.00 per hotspot. This
results in a total annual cost of $72,000. The service subscription offers several benefits,
including unlimited 4G LTE high-speed mobile Internet data, unlimited messaging, and
domestic roaming data.

The cost negotiation was made possible through a Digital Inclusion Program agreement
established between EPCC and Verizon Wireless, specifically targeting underserved
communities. This strategic partnership ensures that the College can provide affordable and
reliable Internet connectivity to its students, faculty, and staff, fostering a digitally inclusive
environment.

This purchase will be conducted through MIiCTA contract #171AN-MTCWA2021-1226, as
allowed by the Texas Education Code 44.031 and Texas Government Code 791, Interlocal
Cooperation Contracts. Such contracts are completely awarded.

Funding is provided by the Information Technology Date: 0L/17/24
Felecommunication Telephone Utility account. ate: —
Account: 11000-75003
Recommendation: Approval by the Board of Trustees. Budget: $777.033
Vendor: Verizon Wireless Expenditures
291 N Kansas St to date: $505,365
El Paso, TX 79901 Balance: $271,668
(Exhibit 4.3) 01/31/24
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FINANCIAL SERVICES ABSTRACT

Item(s) to be Considered: Discussion and action on the authorization to enter into an inter-local
agreement with MICTA, a non-profit purchasing cooperative which
serves government, higher education, and K-12 nationally.

Requestor: Ruben Gallardo | Area Responsible: Purchasing & Contract Management
Resource Persons: Fernando Flores, Ruben Gallardo
Purpose: To enter into an interlocal agreement with MiCTA

Explanation: This item is in support of the Verizon Wireless item found elsewhere in this agenda.

By entering into this inter-local agreement, EI Paso Community College would join
dozens of other Texas community colleges, 1SDs, counties, and municipalities in
becoming a member of MiCTA, an organization created to facilitate the purchase of
technology solutions nationwide. MICTA serves its national membership by
coordinating group purchasing programs and aggregating member demand to facilitate
members' purchases of competitively bid products and services, while taking advantage
of economies of scale purchasing on a nationwide scale.

MICTA focuses on technology solutions for its members. In addition to the Verizon
Wireless contract for wireless services, including private core network wireless for first
responders, there are contracts available through MICTA for telecommunications,
equipment, internet, specialty services and applications; structured cabling services; fiber
build out and leased dark/lit fiber services; and other technology services.

MiCTA currently imposes a membership fee of $400 annually. Once a member, there is
no obligation to use any MiCTA contract or make any level of purchases through MiCTA
awarded contracts. Any member may resign its membership by notification to the
MiCTA Treasurer, but such resignation shall not relieve the member so resigning of the
obligation to pay any dues theretofore accrued and unpaid. The Administration believes
that joining MiCTA will result in significant cost savings related to its Verizon Wireless
proposed purchase for WiFi hotspot devices and services found elsewhere in this agenda.

This recommendation is based on Texas Education Code 44.031 and Texas Government
Code 791, Interlocal Cooperation Contracts. MICTA contracts are competitively
awarded.

Recommendation: Approval by the Board of Trustees.

Interlocal MIiCTA
Agreement with: 4352 Bay Road, Suite 207
Saginaw, MI 48603

(Exhibit 4.4) 01/31/24 160



CURRICULUM AND INSTRUCTION ABSTRACT

Item(s) to be Considered: Discussion and action on the approval to purchase

from Laerdal Medical Corporation, high-fidelity '5?5@({“9'}7:

simulation mannequins and accessories.

Requestor:

Hafid Guerrero Area Responsible: Nursing

Resource Persons: Steven Smith, Hafid Guerrero, Irma Ansalmo-Carlos

Purpose:

Explanation:

Recommendation: Approval by the Board of Trustees.

Vendor: Laerdal Medical Corporation

To approve the purchase of eight high-fidelity simulation mannequins with accessories,
installation, maintenance, and extended warranties to replace obsolete equipment in the
Nursing Simulation Laboratory at the Rio Grande Campus.

High-fidelity simulation in nursing education is a highly effective teaching methodology,
and its use is supported by the Texas Board of Nursing and the National League of
Nursing. The use of high-fidelity simulation aligns with current standards in education
and is commonplace in nursing programs across the country. Simulation has been shown
to enhance student learning, improve clinical judgment, improve patient safety, and
reduce student stress and anxiety.

The current simulation equipment serves nearly 300 students at all levels of the AAS
nursing program.  This equipment has now become obsolete, making its use
unpredictable and challenging, negatively affecting the quality of education for our
nursing students.

This purchase will be conducted through the BuyBoard Cooperative Contract #704-23,
which is in compliance with Texas Education Code 44.031; and the provisions of Texas
Government Code, Chapter 791-Interlocal Cooperative Contracts.

Such contracts are competitively awarded.

Funding is provided by the Instructional Equipment- One-Time Requests budget.

Date: 01/05/24
Account: 91695-M91695
Budget: $1,194,244

Expenditures
to date: $0

167 Myers Corners Road Balance: $1,194,244
Wappingers Falls, NY 12590

(Exhibit 6.1) 01/31/24
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CURRICULUM AND INSTRUCTION ABSTRACT

Item(s) to be Considered: Discussion and action on the approval of a contract
with Pivot Technology Services Corp, dba Amount:
Computacenter to purchase and install instructional $218,752

equipment in the open CISCO lab.

Requestor:

Myshie Pagel Area Responsible: Education and CTE / Instruction

Resource Persons: Steven Smith, Myshie Pagel, Delfina Najera

Purpose:

Explanation:

Recommendation: Approval by the Board of Trustees.

Vendor: Pivot Technology Services Corp.

To approve a contract with Computacenter to purchase and install networking equipment
for instructional purposes in the open CISCO lab located in the Arts, Science &
Technology (AST) building at the Valle Verde Campus.

The CISCO lab equipment requires upgrading to support the new curriculum provided
by CISCO. The upgrade is essential since the Information Technology Systems faculty
use the CISCO curriculum to prepare students for the CISCO certificate exams. The
supplier will provide cabling services and installations, install 72 routers and 72 switches,
install one Firepower Firewall, two Catalyst 9300 switches, configure up to two Layer 2
network switches and one firewall, and provide technical documentation. The equipment
offers real-world experience for students in every aspect of networking, including design,
testing, troubleshooting, network automation, and implementing security features. All
equipment installed is CISCO-recommended hardware for use with the new CISCO
curriculum.

This purchase will be conducted through the State of Texas Department of Information
Resources contract, DIR-TSO-4167, per Texas Education Code 44.031 and Texas
Government Code 2054.

Funding is provided by the Instructional Equipment- One-Time Requests budget.

Date: 1/05/24
Account: 91695-M91695

Budget: $1,194,244

dba Computacenter Exrzjend_itures ;
123 W Mills Ave., Suite 340 to date: $0
El Paso, TX 79901 Balance: $1.104.244

(Exhibit 6.2) 01/31/24
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CURRICULUM AND INSTRUCTION ABSTRACT

Item (s) to be Considered: Discussion and action on the approval to contract

instructional design services with Anthology Inc. .
through their authorized reseller, TD SYNNEX, Amount: $97,151
to support IREPO software brand grant goals.

Requestor:

Paula Mitchell Area Responsible: Instruction and Student Success

Resource Persons: Steven Smith, Paula Mitchell, Luz Cadena, Robert Elliot

Purpose:

Explanation:

Recommendation: Approval by the Board of Trustees.

Vendors: TD SYNNEX Expenditures

To approve the contracting of instructional design support for the development of online
courses at El Paso Community College.

EPCC was awarded a two-year Institutional Resilience and Expanded Postsecondary
Opportunity (IREPO) Grant accepted by the Board of Trustees during Fall 2021. The
award provided funding for hiring four credentialed instructional designers to support
college faculty in designing new or revising existing online courses. The instructional
designer positions were advertised several times, and the college could not find suitable
candidates. To meet grant goals, EPCC wants to contract instructional design work
through an existing service provider, Anthology Inc. Twenty online and hybrid courses
were revised in spring 2023, and those courses are being taught this academic year. EPCC
was awarded a no-cost extension for a third year. We are contracting the revision of
fifteen (15) additional online/hybrid courses with Anthology Inc. through their
authorized reseller, TD SYNNEX the awarded reseller services entity. The contract
would allow Anthology Inc. instructional designers to work with college faculty (subject
matter experts — SMES) as per the Statement of Work provided by Anthology Inc.

This purchase will be conducted through OMNIA Partners Contract #01-164, which
complies with Texas Education Code 44.031; and the provisions of Texas Government
Code, Chapter 791-Interlocal Cooperation Contracts. Such contracts are competitively
awarded.

Funding is provided by the Institutional Resilience and Expanded Postsecondary
Opportunity (IREPO) Grant.

Date: 12/06/23
Account: 21281-F21281

Budget: $97,151

c/o DLT Solutions, LLC to date: -0-
2411 Dulles Corner Park, Suite 500 Balance: $97.151
Herndon, VA 20171

(Exhibit 6.3) 01/31/24
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CURRICULUM AND INSTRUCTION ABSTRACT

Item(s) to be Considered: Discussion and action on the acceptance of a
contract award from the Federal Bureau of | Amount: $520,332
Prisons.
Requestor: Olga Valerio Area Responsible: Advanced Technology Center
Resource Persons: Steven Smith, Blayne Primozich, Olga Valerio, Robert Elliott
Purpose: To approve the acceptance of a five (5) year contract award, #15BFA023D00000047,
from the Federal Bureau of Prisons, Federal Correctional Institution La Tuna.
Explanation: EPCC will provide welding training leading to American Welding Society Certifications
in Shielded Metal Arc Welding (SMAW) and Gas Metal Arc Welding (GMAW).
Courses will cover welding theory and application, safety training, and hands-on welding
experience at the Satellite Camp Prison La Tuna. The bid is for five years, including a
base year, with the option to extend for four additional years. There will be an estimated
14 participants per year, based on a schedule agreed upon by EPCC and La Tuna. The
training will prepare inmates to work in an industry that offers opportunities in
manufacturing shops, maintenance shops, steel construction sites, and oil field
operations. Students will gain extensive skills through shop activities using industrial
welding equipment.
The cost category of fringe represents those employer benefit costs that vary based upon
an employee’s actual salary and benefit options chosen by each employee. Benefits
choices include the health/dental insurance plan and retirement programs selected. Other
employer benefit costs normally borne by the institution and charged to the grant also
apply, like workers’ compensation, state unemployment insurance, life insurance, and
long-term disability insurance.
Budget Account Number: 21243-F21243: Budget Summary: $520,332
December 1, 2023 — November 30, 2028
Detailed Budget Overview:
61110 Instructor FT 280,102
61000 Instructor PT 42,018
62000 Fringe Benefits® 89,285
71130 Instructional Supplies 13,646
71653 Testing 10,500
72100 In-Town Travel 2,500
71910 Indirect Costs 82,281
TOTAL $520,332
Ynstructor FT fringe benefit rate is 30%, instructor PT fringe benefit rate is 12.5% and
overall composite fringe benefit rate is 21.25%.
Recommendation: Approval by the Board of Trustees.

(Exhibit 6.2) 01/31/24
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CURRICULUM AND INSTRUCTION ABSTRACT

Item (s) to be Considered: Discussion and action on the acceptance of a

grant from the Educate Texas Fund of the | Amount: $100,000
Communities Foundation of Texas.

Requestor:

Tonie Badillo Area Responsible: Dual Credit & Early College High

Schools

Resource Persons: Steven Smith, Tonie Badillo, Robert Elliott

Purpose: To approve the acceptance of a grant from the Educate Texas Fund of the Communities
Foundation of Texas that will support activities for the Pathways in Technology Early
College High School (P-TECH) programs.

Explanation: The goal of this grant award is to strengthen the Information Technology P-TECH model
by closing the gaps between each of the three legs of the P-TECH stool: school district(s),
higher ed, and business and industry with the support of regional collaborators. The grant
will focus on strengthening and expanding education-to-career programs related and
complementary to P-TECH activities. Students graduating from a P-TECH program
enter the workforce with proven, in-demand skill sets, making them top candidates in
their chosen industry.

The cost category of fringe represents those employer benefit costs that vary based upon
an employee’s actual salary and benefit options chosen by each employee. Benefits
choices include the health/dental insurance plan and retirement programs selected. Other
employer benefit costs normally borne by the institution and charged to the grant also
apply, like workers’ compensation, state unemployment insurance, life insurance, and
long-term disability insurance.
Budget Account Number: 23878-P23878: Budget Summary: $100,000
November 1, 2023 — August 30, 2024
Detailed Budget Overview:

61205  Administrator F/T 24,495

62000  Fringe Benefits! 3,062

71120 Office Supplies 22,400

71440 Hospitality 25,000

71910 Indirect Costs 13,043

72200  Out of Town Travel 12,000

Total Budget $100,000
Full- time fringe benefit rate is 30%, Part-time fringe benefit rate is 10.5% and faculty
fringe benefit rate is at 12.17%.
Recommendation: Approval by the Board of Trustees.
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CURRICULUM AND INSTRUCTION ABSTRACT

Item(s) to be Considered: Discussion and action on the acceptance of a Amount: $37,000

grant from the City of El Paso.

Requestor: Lorely Ambriz Area Responsible: Instruction and Student Success

Resource Persons: Steven Smith, Paula Mitchell, Robert Elliott, Lorely Ambriz

Purpose: The purpose of the grant is to help support and manage the Northwest Community Library
at the Northwest Campus.

Explanation: The City of El Paso has assisted EPCC in supporting the Northwest Community Library.
The Northwest Campus serves families and students of Northwest El Paso by providing
the library facility, technology, a library collection, staff, and other support services. The
annual allocation of $37,000 will help the Community Library provide services to
children, young adults, adults, and college students.

The cost category of Fringe represents those employer benefit costs that vary based upon
an employee’s actual salary and benefit options chosen by each employee. Benefits
choices include the health/dental insurance plan and retirement programs selected. Other
employer benefit costs normally borne by the institution and charged to the grant also
apply like workers’ compensation, state unemployment insurance, life insurance, and
long-term disability insurance.
Budget Account Number: 23868-P23868 Budget Summary $37,000
December 1, 2023 — December 1, 2024
Detailed Budget Overview:
61431  Librarian P/T $25,500
62000  Fringe Benefits! 3,100
71130 Instructional Supplies 2,800
71313 Consultant 3,700
71330 Printing/Duplicating 400
71430  Advertising 200
71440 Hospitality 1,300
TOTAL $37,000
Full-time fringe benefit rate is 0%, Part-time fringe benefit rate is 12.17%, and overall composite
fringe benefit rate is 12.17%
Recommendation: Approval by the Board of Trustees.
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STUDENT SERVICES ABSTRACT

Item(s) to be Considered: Discussion and action on the approval to
purchase, from Silsbee Ford, two (2) 2024 Ford
Expeditions for the EI Paso Community College

Police Department.

Amount: $119,323

Requestor: Jose Ramirez Area Responsible: Police Department
Resource Persons: Carlos Amaya, Jose Ramirez
Purpose: To purchase two (2) 2024 Ford Expeditions to be utilized by the EI Paso Community

College Police Department.

Explanation: Vehicles being requested will replace and supplement t
part of the plan in place to replace vehicles.

This purchase will be conducted using the purchasing

he older unmarked units. This is

cooperative TIPS USA 210907

automobiles as allowed by the Texas Education Code 44.031 (2) (4), and the provisions

of Texas Government Code, Chapter 7791 — Interlocal

Such contracts are competitively awarded.

Cooperation Contracts.

Funding is provided by the Vehicle Registration Equipment Budget.

Recommendation: Approval by the Board of Trustees.

Vendor: Silsbee Ford
1211 US Highway 96 N.
Silsbee, Tx 77656

Date: 12/15/2023
Account: 31001-L.31001
Budget: $145,000
Expenditures

to date: -0-
Balance: $145,000
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STUDENT SERVICES ABSTRACT

Item(s) to be Considered: Discussion and action on the approval of Continuing Education (CE)
tuition rates for new courses.

Requestor: Blayne Primozich Area Responsible: Workforce and Continuing Education
Resource Persons: Steven Smith, Blayne Primozich
Purpose: To approve tuition rates for new CE courses.

Explanation: As new courses are brought into the inventory, the Workforce and Continuing Education
Division requests the Board of Trustees approval for the associated tuition rates.

Recommendation: Approval by the Board of Trustees.
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COURSE TITLE HOURS TUITION
Allied Health
AHW 112 Stretch and Rest - Yin Yoga 12 $90
WSI 162 Nursing Professional Development Exam Review Certification 13 $1,279
WSI 173 Certified Operating Room Nurse (CNOR) 14 $1,384
WSI 174 Certified Emergency Room Nurse (CEN) 15 $1,498
WSI 175 Adult Critical Care Registered Nurse (CCRN) 15 $1,472
Business/Computer/Technical Education
WSI 157 Microsoft Office Excel 2019/Office 365 Advanced 2 $197
WSI 158 Microsoft Office Excel 2019/Office 365 Intermediate 2 $200
WSI 159 Microsoft Office Outlook 2 $196
WSI 160 Microsoft Office PowerPoint 2 $200
WSI 161 Microsoft Office Word 2 $199
WSI 163 Microsoft Office Excel 3 $296
Center for Corporate and Workforce Training
CWT 201 Machining/Welding 14 $1,637
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STUDENT SERVICES ABSTRACT

Item(s) to be Considered: Discussion and action on the approval of Continuing Education (CE)
tuition rates for revised courses.

Requestor: Blayne Primozich Area Responsible: Workforce and Continuing Education

Resource Persons: Steven Smith, Blayne Primozich

Purpose: To approve tuition rates for revised CE courses.

Explanation: Workforce and Continuing Education Department is requesting approval for changes in
tuition. The comments column provides an explanation for each revised rate.

Recommendation: Approval by the Board of Trustees.
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COURSE

TITLE

OLD
HOURS

OLD
TUITION

NEW
HOURS

NEW
TUITION

COMMENTS

Allied Heal

th

WSI 122

Wound Care

$388

$386

Tuition was
decreased per
new SDF grant
contract for the
Hospitals of
Providence.

WSI 125

Joint Commission Standards of
Care/Life Safety

$382

$397

Tuition was
increased per
new SDF grant
contract for the
Hospitals of
Providence.

WSI 126

Joint Commission Clinical
Standards/Clinical Standards

$385

$396

Tuition was
increased per
new SDF grant
contract for the
Hospitals of
Providence.

Center for College Access and Development

WPL 432

GED Math Review

30

$28

40

$40

Tuition reflects
increased
contact hours.

Safety and

Security

PLE 733

Motorcycle Rider Course

16

$282

16

$300

Tuition adjusted
to cover
increased
maintenance
cost.
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