
This Restated and Amended Interlocal Agreement is made and entered into between El Paso County
Community College District (EPCC) and Ysleta Independent School District ("YISD") for the purpose of
continuing to operate and maintain the Valle Verde Early College High School ('WECHS"), effective as

of thisJf dav of Auvsf 2019..-.4-

l. Recitals

YISD MNIBACT #20080385

WHEREAS, EPCC and YISD desire to continue to enroll students in grades nine (9) through twelve (12)

in VVECHS;

WHEREAS, VVECHS is located at 919 Hunter Dr., El Paso, TIL 79915 with no more than five hundred
(500) snrdens;

WHEREAS, the goals of the WECHS are to reduce dropout rates, atbact and better prepare students for
higher education, assure students of the support necessary to be successful in college, and provide YISD
students a seamless transition between high school and college;

WHEREAS, YISD and EPCC are authorized to €nter into an Interlocal Agreement pursuant to Section

791.001, Texas Govemment Code;

WHEREAS, this Agreem€nt will provide efficiencies and cost savings to YISD and EPCC and will benefit
the students and taxpayers of YISD and EPCC.

NOW, THEREFORE, for and in consideration ofthe recitals, agreements, and covenants set forth herein,

the parties hereby agree as follows:

2. Mission Statement

Valle Verde Early College High School in the Ysleta ISD will engage all students in unique educational
opportunities to att€nd bodr high school and college in a sp€cial campus environment that will challenge
them to excel in their academic and personal endeavors, as well as motivate students to be productive
problem-solving members of society by having the opportunity to eam a high school diploma, an
Associate's Degree, and/or embedded certificates from EPCC upon high school graduation.

3. Term

The term ofthis Agreement is for five (5) years commencing on Ju.Ly 1 .2019, and ooncluding on

June 30 . 2024, unless terminated earlier pursuant to paragraph 19 hereof.
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Anerdrcnt #5
Restated end Amended
Interlocal Agreement

between El Paso County Cormunity College District
and Ysleta Independent School District

for the Operation of the Valle Yerde Early College Eigh School

WHEREAS, EPCC and YISD entered into an Interlocal Agreement with an effective date of September l,
2007, as further amended, to establish WECHS so that students would have the opportunity to eam a high
school diploma and a two-year Associate's Degree upon graduation from the early college high school (the

"Original lnterlocal Agreement");



4. Dcfinitions

A. Collcge Courscr for Duel Credit are those courses for which students receive both high school
and college credit and 8te taught in I variety ofdelivery modes:

(i) At WECHS by a YISD teacher credentialed by EpCC;
(iD At the EPCC campus taught by an EpCC faculty member;
(iii) Through a distance leaming course taught by an EpCC faculty member.

B. Collcge Courrec for Coltcge Credit are those courses for which students receive college crcdit
only; these courses do not have a high school equival€nt and therefore cannot be offered for high
school credit i.e. dual crcdit. Ihese courses are taught by an EPCC faculty member at the collele
campus or through a distance leaming class.

5. Academie Plen

Anacademic plan developed by EPCC and YISD that will enable each student to eam a high school diploma
and an Associate's Degree. College credit will be eamed through dual credit coursei. VVECHS will
administer all applicable statewide assessments instruments under Subchaper B, Chapter 39 of Texas
Education Code. Both high school and college credit will be transcripted immediately upon a student's
completion of the course.

A. College Curriculum. EPCC will have full control over faculty assignments, faculty
credentials, and faculty evaluations for all dual credit sections as it pertains to college courses.
EPCC will have full control over the college curriculum, college syllabi, and college textbook
selection. VVECHS teachers will comply with any Student Leaming Outcomes and Core
Curriculum assessments and interventions as required by the college disciplines. EpCC will
not provide classes that only meet high school requirements.

B. Grading Periods end Policies. WECHS sodents will adhere to the grading periods and
policies of EPCC for dual crcdit and college credit courses, bnt will adhere to the grading
periods and policies ofYISD as well as the school calendar for high school credit courses.

C. Course of Study. WECHS will primarily provide courses of study that meet the
requirements ofan Associate's Degree and the Distinguished Level ofAchievement diptoma,
in the following endorsement categories: STEM, Business and Industry, Public Services, Arts
and Humanities, and Multidisciplinary Studies. Students will also have the opportunity to eam
embedded certifi cates of completion.

D. Curriculum AligtrmeDt. A curriculum crosswalk similar to the form set forth below will be
used for the purpose of granting each student the opportunity to eam a high school diploma and
an Associate's Degree within four years. The curriculum alignment will be reviewed on an
annual basis by the WECHS Advisory Committee (composed of EPCC and YISD personnet)
and updates will be documented in the annual Texas Education Agency (.'TEA,) Early College
High School ("ECHS") redesignation application.
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Ysleta Independent School District - El Paso Commuuity College

Valle Verde Early College High School
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E. rnstrucliond Mrterids. Textbooks for vvECHS students y/ill be provided by ylSD. All
other instructional materials for college credit courses and research aciivities wilibe provided
jointly by EPCC and YISD. kr all cases, YISD will provide those items typically required for
purchase by students. For dual credit courses, YISD will be responsible ior ali instructional
items. For college credit courses only, Epcc will provide supplievconsumables typically
provided as part ofthe curriculum.

F. InstructioEsl calender. wEcHs students will follow the instructional calendar for both
YISD and EPCC as it relates to enrolled coursework. surdents enrolled in high school only
courses will attend classes on days outlined in the yISD Instructional calen-dar. Students
enrolled in dual credit or college credit courses will auend classes on days outlined in the Epcc
Instuctional Calendar.

G. Student Enrollment rnd Attendgnce Policice. WECHS students are required to meet rhe
YISD attendance requfuements for all dual credit and high school coursis and the EpCC
attendanc€ requirements for all college credit courses taught by an EPCC credentialed faculty.

6. Geuerd Roles and Responsibilities

A. EPCC. EPCC will be responsible for:

(D Admitting qualifie.d sndents into EPCC;
(ii) Providing professional development opportunities for WECHS instructors credentialed

by EPCC;
(iii) Providing college counes as appropriate; and
(iv) Awarding college credit to qualifred VVECHS students.

B. YISD. YISD will be responsible for:

Recruiting students;
Hiring and supervising staff;
Developing and delivering the high school curriculum; and
Operating and mainaining rhe WECHS facilitieq except as otherwise provided in Section
7.C. below.

C. JOINT RESPONSIBILITIES. EFCC and YISD witl be responsible for:

(D Aligning the high school and college courses;
(iD Sharing in the scheduling of college courses for the WECHS;
(iiD Advising students throughout their collegiate academic experience; and
(iv) Providingjointprofessionaldevelopmentopportunities.

7. Use of Facilities

(D
(iD
(iiD
(iv)

A. Buildings and Site. EPCC shall continue to provide a site for the WECHS. YISD will continue
to maintain the portable buildings on the site set aside by EPCC at yISD's expense and will
install the buildings for use as classrooms. YISD shall make improvements and additions on the
portable buildings as may be reasonably necessary for the use ofthe WECHS Program. The
portable buildings shall remain lhe property of YISD during the term ofthe VVECHS program.
The parties agree that the portable buildings moved to the site by YISD have only nominal value
based on their use since the commencement ofthe Original Interlocat Agreement. Accordingly, if
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this Agreement is terminated, the buildings will be left on the EPCC campus and there will be no
need for EPCC to reimburse YISD for any amounts for the value ofthe buildings.

B. Use of Facilities. YISD shall continue to use the facilities solely for the VVECHS, and for no
other purpose, without the prior wdtten consent of EPCC.

C. Maintenance. EPCC shall provide grounds and stucco maintenance at its cost. YISD shall
provide maintenanc.e ofall ofthe buildings at YISD's cost. YISD will also provide custodial staff
to olean and maintain the buildings.

D. Utilities. EPCC shall provide and pay for alt utilities used by the VVECHS including electricity,
water, sewer, and gas. YISD shall provide and pay for all communications facilities including
telephone, email, ioteme! and computer networks.

f,. Insurance. YISD shall insure the portable buildings under its property insurance policies against
all casualty loss and name EPCC as an additional insured. YISD may not cancel or materially
amend the insurance for any reason unless EPCC is given fo4y-five (45) days prior written
notice. In the event ofcasualty loss ofall or any part ofthe buildings, YISD shall be responsible
for rebuilding or repair caused by the casualty loss.

F. Safety and Health, In case of a health emergency on the WECHS campus, the YISD Emergency
Operations Plan will be followed. Ifthe health emergency occurs on the EPCC campus, the ECHS
emergency plan willbe followed. EPCC police will be the first responder but will not be responsible
for providing non-life-saving health care for any WECHS student.

8. Stafting. All WECHS staff shall be employees of YISD ('YISD Stalf). YISD shall pay all salaries

and provide benefirs to all YISD Staff. EPCC shall have no responsibility to hire, compensale or provide
benefis to any ofthe YISD Staff.

VVECHS will have the following personnel:

Principal
Assistant Principal
Counselor
Nineteen Teachers
Nurse
Four Clerks (Principal's Secretary, Registrar, Attendance, and Budget)
Security Guard
Two Custodial Staff
Technician
Community in Schools Coordinator

The staffing will comply with EPCC's Enrollment Optimus but strive for a limit of twenty-five (25) students
per class.

The appropriate WECHS/EPCC dean will serve on the hiring committees for the WECHS administrativo
positions.

The WECHS counselor will be responsible for overseeing every WECHS studenfs degre€ plan
requirements once the plan has been approved by the EPCC counselor.
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The EPCC administrative liaison will serve on the hiring committees for the VVECHS administative
positions.

EPCC discipline faculty will serve on the WECHS teacher-hiring committees. For those areas in which
onsite dual credit classes will be offered, VVECHS will hire teac[ers who can meet EpCC credentialing
requirements. College courses for dual credit can only be taught by qualified instructors credentiale.d b!
EPCC. All applicants must follow and meet YISD hiring procedurei and requirements.

In the event EPCC provides the faculty, cost sharing will be done according to the Dual Credit partnership
Agreement, except when students are enrolled in sections on an EpCC camipus.

9. Student Services

A. student services Provided by YISD. Except as expressly set forth herein, ylSD shall provide
student services for the studens at vvEcHS, including health services, counseling sirvic.es,
tutorial services, transportation, food service, and all high school books and teaching materials. By
July I ofeach year, YISD will submit all graduated seniors' final high school rransirips, with the
official graduation date, through the Texas Records Exchange (rREx) system. papei copies will
not be accepted.

B. student scrvices Proyidcd by EPCC. In addition to on-site resources provided by yISD at
WECHS, WECHS students will be issued an EPCC ID by the end of the first semester of their
freshman year and will have open .rccess to EPCCs online library databases, materials, and
rresources. WECHS students will have access to on-campus Epcc tutorhg c€nters, Academic
computer Services labs, and libraries. wECHs students will have access io alt Epcc student
services and privileges, including participation in student governm€nt and student clubs. upon
mutual agreemen! EPCC will conduct emollment rcgistration for all qualified students who have
met all requirements and have requested enrollment in dual credit courses and coltege credit
courses' A fee of $150 will be assessed to YISD for each student enrolled after EPCCi Census
Date when it is determined that the student or wECHS was responsible for not meeting that
deadline.

c. codes of conduct. wEcHS students will adhere to all the requirements of the yISD code of
Conduct and state law applicable to public school students. Students will have the rights and
responsibilities defined in the EPCC code of conducg Epcc catalo& Epcc student Handbook,
and the EPCC Board Policies and College Procedures. In the event of any inconsistency between
the YISD Code of Conduct and the EPCC Code of Conduct, the ylSD Code of Conduct and
applicable provisions of Chapter 37 ofthe Texas Education Code will be followed.

D. TraNPortation. Transportation will be provided by YISD and is not the responsibility of EpCC.

10. Professional Developmelt of Strfi

YISP !!t4l be responsible for professional development of all firll-time and part-time staff assigned to
WECHS, including staff development aimed at working with technologr and at-risk students. VTECHS
faculty at YISD's cost will participate in the professional development activities of EPCC and agencies
designated by the Texas Education Agency (TEA) to provide ECHS leadership coaching and technical
assistance.
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ll. Enrollment in College Courses

A. Placement Exams. As a prerequisite to enrollment in college courses, each student shall apply
for and be admitted to EPCC and shall be deemed college ready after successfirl completion of
the appropriate placement exams. EPCC shall provide materials, suppor! and guidance to assist
students in the application process and taking of placement exams. Students with disabilities who
need accommodations should contact the EPCC Center for Students with Disabilities (CSD) to
arrange a meeting with a CSD Counselor. The placement exam will be administered at the high
school that complies with EPCC's CSD-approved accommodations.

B. Prerequisites. VVECHS students must meet the prerequisite for any college course tley register
for; no waivers for such prerequisites will be granted. A course designated as dual credit may not
be open to students who have not yet met the prerequisite for such course.

C. Degree PlaN. VVECHS students will only take college credit courses that apply towards their
EPCC degree plan or the degree plan ofthe transfening institution they have selected. This applies
whether classes are taught at WECHS or at the EPCC campus. VVECHS students will be advised
on the transferability and applicability of all college credit offered and eamed.

D, State Assessment Testing. The WECHS Principal will be responsible for informing the EPCC
Administrative Liaison of all state assessment testing dates and for ensuring that missed work is
completed.

E. Iligh School Graduation. Upon high school graduation, VVECHS stud€nts who have not yet
graduated witi an Associate degree may continue to pursue their degree at EPCC but will assume

all fi nancial responsibility.

F. College Graduation. After WECHS students graduate with their Associate's Degree, they may
continue to take college courses at EPCC but will assume all financial responsibility.

G. EPCC Dual Credit Policy and Procedures. In all cases, dual credit courses will adhere to EPCC's
College Procedure 6 .00 .01 .30, High School Duol Crcdit Prcgram Requirements .

IL Application of Americans with Disrbilities Act Amendments Act and Section 504 of the
Rehabilitation Act ol1973. To the extent this Agreement and the services provided under the
Agreement are subject to the Americans with Disabilities Act Amendments Act and/or Section 504
ofthe Rehabilitation Act of 1973, YISD and EPCC agree to take any steps necessary to comply
with the provisions of these laws. Coordination of services under the Agreement, euollment of
students and any necessary accommodations will be managed by the EPCC Center for Students
with Disabilities (CSD). Appropriate accommodations will be determined by an EPCC CSD
Counselor based upon individual needs and requirements of the required program of study.
Accommodations will be provided by YISD. Aocommodations for special education students
enrolled in college courses must adhere to EPCC'S accommodations policy.
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EPCC shall waive tuition and fees for college credit courses for each WECHS student enrolled in such
courses, provided however that such courses are related to that student's omcial degree plan. The exception
is for any Open Educational Resources (OER) fees ifthe student is enrolled in a section uiing OER matirials
rather than a haditional rcxtbook (see also Section 5E, above). In these cases, YISD is responsible for the
OER fee. YISD will fund placement testing fees.

13. Recruitment rnd Selection ofStudents

To secure the broadest applicant pool possible, WECHS will recruit qualified eighth grade students no
later than the end of the spring semester of each year. YISD will recruit from its middle school feeder
pattem. A recruitment team compris€d of the WECHS Director and on-site VVECHS staffwill lead this
effort. The recruiting process will include the following activities:

A. Maintenance of a WECHS website that provides recruitrnent and admission information with a
link to the EPCC homepage; EPCC Library homepage, and the EpCC Dual Credit/ECHS program
homepage;

B. Distribution of recruitnent/admission packets to middle school students in the school disnict;
C. Meetings with middle school counselors to introduce and explain the concept of the ECHS;
D. Student meetings at all middle school campuses to explain the opportunities and commihnent

rcquired of WECHS students;
E. Community informational meetings for students/parents inter€sted in VVECHS; and
F. Presentation ofrecruitment and admission information in both English and Spanish.

Admission to WECHS will be open to a maximum of 125 students each yeu. This will be known as a
cohort. Criteria for admission to the WECHS allows eighth grade students to apply for the new cohort
each year and cnter WECHS as ninth graders. The majority of the students acccpted to the WECHS will
be those who are identified as "at risf' according lo TEA guidelines including low-income students, and
English language learners.

In special circumstances, additional ninth graders, who meet the criteria for WECHS, wilt be allowed to
apply for any available openings in the coho( as long as they do not exceed the maximum of 125 students.
These students will be integrated into the existing cohort.

14. Marketing erd Ccbranding

WECHS is a strong and beneficial partnership baween YISD and EPCC and will be cobranded
accordingly. EPCC and VVECHS logos will appear jointly and prominently on all media/marketing
materials, school marquees, verbal and non-verbal messaging and anywhere else the program is visible,
The logos must be of the same size and in high-profile locations. YISD and VVECHS will state'.VVECHS
is a partnership between EPCC and YISD" when speaking, presentin& or discussing the initiative as well
as in all written materials, including but not limited to: news releases, website content, promotional
materials, social media or other content. Signage, banners and other displays should prominently
demonstrate the parhership and should include EPCC and its logo. Exccpt for written materials onjointly
pre-approved WECHS letterhead or masthead or digital material posted in a jointly pre-approved format,
these materials will need to be reviewed and approved by EPCC's Marketing/Community Relations
Department and the Dean of DC/ECHS. Each party reserves the right to approve major signage, banners
and other displays that will be displayed outside the EPCC campus to the general public. EPCC supplied
logos, banners, or flags will be displayed in each classroom used to teach WECHS students,
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15. Collecting and Sharing Data

YISD and EPCC agree to collect data associated with WECHS required for reporting purposes and to
share the data with the appropriate agencies as needed for intemal purposes for use by either entity. The
YISD and EPCC Research, Accreditation and Planning Division will be the primary point ofcontact for all
data collection for their respective institutions. In addition, YISD and EPCC agree to shaxe any data
required for lhe successful completion of the WECHS students' gaduation plans. When applicable,
EPCC's Institutional Review Board (IRB) will be conferred with when requesting and sharing data. When
selected, WECHS will participate in instruction success and facility satisfaction surveys, and other local
or national surveys administered to EPCC students. YISD and EPCC will collect and review the following
aggregated/disaggregated data: number of credit hours taken and eamed; GPAS; state assessment results;
SAT/ACT, PSAT; TSI readiness by grade level; qualificalions of VVECHS staff; and location(s) where
courses are taught. Provisions for implementing program improvements will be based on the collection,
review, and sharing ofthe following data: EPCC datq YISD data; high school grade point average, high
school percentile, high school ranking; articulation ofhigh school students in four-year collegeyuniversities
and level of entry and enrollment/retention rates; and leaver codes and athition rates, by grade level; and
other data relevant to student academic achiovement.

[p@\: For purposes of this Interlocal Agreement, pursuant to the Family Educational Riglrts and Privacy
Act of 1974 (FERPA), EPCC hereby designates YISD as a college official with a legitimate educational
interest in the educational records ofthe students who participate in the Early College High School Program
to the extent that access to the records are required by YISD to carry out tle Pro$am; and YISD hereby
designates EPCC as a school official with a legitimate educational interest in the educational records ofthe
Students who participate in the Early College High School Program to the extent that access to the records
are required by EPCC to carry out the Program. Both Parties agree to maintain the confidentiality of the
educational records in accordance with the provisions ofFERPA.

16, Advisory Committee

An Advisory Committee comprised ofrepresentatives from EPCC and YISD will meet at least quarterly to
facilitate communication, to evaluate instructional and programmatic actiyities, to identiry issues and
challenges and make recommendations, and to enhance collaboration. The Advisory Committee shall
periodically make reports to their respective boards or appropriate administrators. Specifically, the
Advisory Committee will meet in order to:

A.
B.
C.
D.
E.

Develop and implement academic and professional policy;
Develop and implement budgets and financial policy;
Supervise annual evaluation ofthe program and effectiveness ofthe collaboralion;
Ensure adherence to state and federal regulations;
Review, annually, the interlocal and/or articulation agreements and to suggest revisions as
necessary,

Members of the Advisory Committee may inolude: EPCC Dual Credit and Early College High Schools
(DC/ECHS) Associate Director (Student Services), EPCC Executive Director of Admissions & Registrar,
EPCC Administrative Liaison, EPCC Dean of DC/ECHS, EPCC ECHS Counseling Coordinator, EPCC
Counselor, VVECHS Principal, VVECHS Assistant Principal, WECHS Counselor, YISD Director of
Advanced Academics, EPCC Faculty Liaison, and others as invited to participat€.
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17. Early Coltege lligh School I*adership Council

Representatives from the Advisory Committee in addition to EPCC and YISD senior administrators will be
members of the Early College High School kadership Counoil (ECHSLC). The purpose of the Early
College High School tradership Council is to provide I forum for the discussion of topics and issues of
common interest and concern across all El Paso area Early College High Schools. Additionally, when
appropriate, the Council will facilitate the coordination of activities and events (such asjoint professional
development) across the schools. Other members of the Council may include the District Office Liaisons,
UTEP Representative, EPCC President, EPCC Vice President oflnstruction and Workforce Education, and
EPCC Vice President of Student and Enrollment Services. It is frrmly believed that this management and
organizational tool enhances the operation ofthe high schools and ensures consistency in operation, while
still allowing for the individuality of each Early College High School. This group meets biannually.

lE. Liebility of EPCC and YISD

This Agreement is not intended to alter or reallocate eny defense or immunity presently authorized by law,
or to create or transfer any liability arising under the law. YISD and EPCC shatl each bear any liability or
risk ofloss for claims arising from the acts or omissions of their respective employees and agents. Each
party agre€s that it shall be responsible for its own omcers, agents and employees who are performing
duties under this Agreement, and neither shall be liable or responsible for the acts or omissions ofthe other's
officers, agents or employees. YISD shall bear sole rcsponsibility and liability for any claims by its students

arising from acts, omissions, and negligence attributed to YISD, YISD and EPCC expressly maintain all
rights of govemmental immunity or sovereign immunity from litigetion or liability, to the extent provided

by applicable law.

19. Renewal or Terminetion

Upon completion ofthe initial term of this Agreement, it shall be automatically renewed for successlve

terms ofone (l) year each unless €ither pany shall give notice of nonrenewal at least ninety (90) days prior
to the end ofthe initial term or ninety (90) days prior to the end ofany renewal term. Notwithstanding the

foregoing, either pary shall have the right to terminate this Agreement with or without cause at any time
during the initial term upon written notice to the other party. In the event of termination during the initial
term of this Agreement, the effective date of termination shall be as of June 30 following the notice. It is
the intent ofthe parties that no termination shall be made during the middle ofthe school year which will
disrupt the academic progress for the students ofVVECHS, unless the parties mutuslly agree. In the event

oftermination, WECHS will continue operation through the I ln grade cohort's scheduled graduation from
WECHS. Services to enrolled 9s and los grade students may be continued though graduation of those

cohorts by agreement. While in the process of discontinuing operation, WECHS may not enroll any

additional students in grades that have been phased out but will coniinue to meet all the required design

elements and provide full support for all students enrolled in the school.

20. Miscellaneous

A. Integrated Agreement This Agreement constitutes the entire agreement ofthe parties respecting

the subject matter described herein and supersedes all prior agreements or understandings, whether

writen or oral.
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B. Notice.c. Any notice aulhorized or rquired to be given under this Agreement shall be delivered or
sent to the parties at the following addresses:

El Paso Commulity College
P.O. Box 20500
El Paso, TX 79998
Attn: President

Signed and approved effective as ofthe date shown above.

Ysleta lndependent School District
9600 Sims Dr.
El Paso, TX 79925
Attni Superintendent

COUNTY COMMUNITY COLLEGE

All notices required to be given hereundcr shall be in writing, and shall be served in person upon
the pErty to be notified or upon its agent, or shall be mailed by certificd or rcgistired maii or
deposited with a nationally recognized ovcrnight canicr, po*age prcpaid, to thc aJdress shown on
above. Any notice mailed in the manner set forth in this Scction shall bo deemed recoived by rhe
party to whom it is addressed when deposited in such manncr with the Uniled States Postal Service
or said ovemight carrier.

C. Compliance with Laws and Regulations. The parties shall comply with all applicabl€ locsl, state,
and fedeml laws, ordinsnces, regulations, and orders,

D. Governing Law, This Agreement shall be governed in all resp€cts in acsordance with the laws of
the State ofTexas, and shall be performable in El paso County, Texas.

E. Assiglment Prohtbifed. This Agreement, its rights, duties and responsibilities, may not be
assigned without the prior written sgreemenr ofthe parties.

F. Counlerperls. This Agreement is being executed in rnultiple counterparts, each of which shall
constitute an originEl and all ofwhich together shall conslitme but on€ and thc ssrne ilstrumcnt.

EPCC:
EL PASO
DISTRICT

Approved as

General Cou

Approved

ustin, oensral Counsel, YISD

By:
wit liam Ph, D, Presidenl

YISD:
INDEPENDENT SCI{O-OL DISTR

By

DT Ia Superlnterdent
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