
Interlocal Agreement li-r
EI. PASO
INDEPENDENT
scHool DtsTRtcr

Gmy

bet*een El Paso County Community Coucre District
Paso Itrdependcnt School Distiictand El

for the Operation of Trensmountain Early CoUege High School, a T-STEM Acad

This Interlocal Agreement is made€nd enter€d into between Er paso county community college District(EPCC) and Er paso rndeoendenr schoor Disrd;i'i;pi$;;,#ilrp"re of operaring and maintainins

ffiil*,,U.:f,,i.::lfff**,Tl;xi#&ij:;'r:Hi,Tcademy, errecrivias orthis rurv il

whereas, EPCC and EprSD desire to rnaintain a smlr school or leaming community so that srudents wi,have the opportunity to e.m a trigh sclpot Ji;Ioilil;":;; Associate,s Dcgree upon graduarion;

Whereas, EPCC and EpISD oreviously entered into interlocal agrcements on May g, 200g, July l, 201l,
ll'r,lilfflri1;'13 

wherebv the contractual 
"',n, 

..r ouii"ifi'" Ln" 
"gro."n,, 

*". ; b. ;;hd;
whereas' the term of this Asreement, therefore, shalr comrnence upon approval of both parties andconclude on.June.3O, 2022, irnress terminated ;;iil il;;;; section 14 hereof. This documenrsupersedes all previous Interlocal Agreemcnts baween th! parties rciuOing me TMECHS.

whcrcas, EPCC and EprsD inrend to co inue ro enroll students in grades 9-12 in TMECHS and to

ij$,:;r:.t[,#??lrlsupporr 
necessary to ao ,o, in.roain! .ii ,"rol"". ar"*"a iy i;*,'i;;hdtd;,:,

Whereas, TMECHS is located on the EpCC Transmountain campus, 9570 Gateway Boulevard Nonh, ElPaso, TX 79924, within the EptSD wittr no more tnan idO ,*a"rir, i"O
whefeas, the go8[s are to reduce dropout rates, armct and better preparc students for higher education,assure students. of 

-the support necessary to be successfut in 
"oit"ge, 

and provide EpISD students aseamless transition betrreen high school and college; and

whereas, EPISD and Epcc are authorized to enter into an Interlocar Agreement pursuant to secdon791 .001, Texas Government Code; and

whereas, this Agreement will provide efficicncies and cost savings lo EprsD and Epcc and wi benefitthe students and taxpayers of EpISD and EpCC;

Now, THERf,FORE, for and in consideration of the recitars, agreements, and covenants set forthherein. the parties hereby agree as follows:

2, Mlsslon Statement

The Transmountain Earry co ege High Schoor, a T-STEM Academy, wi, provide a selcct popurarion ofhigh school students a unique educational opportuniry to atrend U"i(irigf, .lf,*r *a "off"g:iffi;;icampus environrnent that will challcngc stud"rts to excet in ttai a&aemic and penoii il;;;:

l. Recitels
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ilffiX"' 
have the opportunity to eam a high school diploma and a two-year Associate,s Degree upon

The term of this Agreement' therefor!. shall commence upon approvar of both panies and conclude onJune 30, 2022, unless tenninated earlier pursuant to section rl'ne..or. This document supersedes allprevious Interlocal Ageements betwee, thi parties ,e!uJ"u',},. riiicus

3. Term

4. Delinitions

An academic plan developed bv EPCC and EPISD enables each studenr to eam a high school diplomaand an Associate's Desee. Colleqe credit will be eamed tttrough d;ar credir courses and enrollment incollege classes at EPCa. TMECH-S will adrrunrster all ,ppriiriilur"*iae insrrurnents under SubctrapterB, chapter 39 ofthe Texas Educarion code. TMECHS, a. .tri"Jrior., is a T-STEM Academy. and isrecognized as-such. Both high school and college credit wifr Ue transuipieJi;;.ai".lr'jffi 3;;;;:;completion of the course.

A' Grading Periods and Policies. TMECHS w l adhere to rhe grading periods and policies of thcEPISD as well as the schoor carendar for high schoor credit loirses, iui *rr 
"arr.*i"-ii" s"i*gperiods and policies ofEpCC for dual credit and college credit courses.

B' courses of Study. TMECHS w l continueto primar y provide courses of study which meet theScience, Technology, Engineering.and Matlemarics (STEM) blueprint. C*i,prr-*j"-g"*,
speakers, Jieldtrips, and projects wilr be srEM focused. Adiitionai 

"o*r". oi r,"ay *fif,"
approved by the Campus principal and EpCC Dean on an individual basis

C' Curiculum Alignment. A curriculum framework will be used that enables each student theopportunity to eam a high school diploma and an Associate,s Degree within lbr; y;;;.- Th;cuniculum alignment wilr be reviewed by EpCC and EpISD personner oo un *nud basis and
updates will be documented in the affiual ECHS Re_designation Application.

D. Instructional Materials. Textbooks for TMECHS students w l be provided by the EPISD. A[other instructional materials for college credit courses and research activities *irr t" p."rilJjointly by EPCC and EPISD. In all cases, EpISD will provide those items rypically req;iJ f;;
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5, Academic Plan

A' Dual credit are those courses for which students receive both high school and college credit andare taught in a variety of delivery modes: - '-- -'

tll Ar TMEC_HS by an EpISD teacher crertenrialed byEpCC;
llll At rhe college campus taught by an EpCC facultyrnember;(lll) I hrough a distance education course taught by a; EPCC faculty member.

B' Correge credit courses are those munes for which students receive college credit only; thesecourses. do nor.have a high schoor equivalency and therefore cannot ue orrir"a roiugli il;icredit, i'e' duar credit. These courses 
"re 

taught by an EpCC racurty *".u., ,i;;'.;il.g"campus or through a distance education class.



purchase by students. For dual credit courses, EpISD will be responsible for all instructionalitems For college credit courses only, epcb *i, p.Ja. supplievconsumables typicallyprovided as part of the curriculum.

E' Instructional carendar' The TMECHS students wilr fo ow the instmctional calendar for bothEPISD and Epcc as it rerates to enrolled coursework. iiro*r. enro[ed in dual credit crassestalght at the high school and high school courses will ,ti"nJ-.mr". 
"" d"y. "rtil;;-th;EPISD Insfuctionar calendar.. students enr-olled in co ege couoes turght on the couege campuswill attend classes on days outlined in the epCC lnstruciiJnat C.i"narr.

F Studcnt Enrollm€nt snd Attendance poricies, TMECHS students are required to meet lheEPISD attendance requirements for a, Epcc/dual c."dit una higt s"t oot counes and the EpcCattendance requirements for all college courses taught by an EpCt in.t*.to..

6. Genersl Roles and Responsibilities

A joint meeting w,r be held.in January of every year to discuss budgetary commitments for thenext fiscal year, e.g. utilities and infrasr."t*" to ,upplrt 
"o^iaoution 

roiott & p.":*r. ---'- '-' "''

A, EPCC. EPCC will be responsible for:

(i) continue providing the land for portable and modurar buildings and site preparation,
including handicapped accessibility as required by applicable law](ii) continue preparing the.site for portabre ana moouui[uiHings; and providing utiliry lines
and stub-outs at the. buitding sites, concrete footings as neetLd for portable;rJ;;;i;;
buildings. and skirring for the ponable buildings.In reference ro i'"nd ii, E[C;;;pending administrative review of request fir addirional port"bi;; ;rd ;;d;;;
availability.

(iii) Any settling repairs associated with storm water run-off to inctude levering, skining, and
stucco.

(iy) Sharing in the professional development ofTMECHS instructors;

!"). Sharing in the provid,ing ofcollege courses as appropriate and negotiated;(vi) Designating an Epcc Dean to serve as an administrative riaison t-o rurcns;
B. EPISD. EPISD will be responsible for:

(i) Recruitingstudents;
(iD l-r9ilg and transponing portable crassrooms and modular buirdings and hook-ups for

installation;
(iii) Hiring and supervising staft
(iv) Developing the high school curriculum;
(v) Operating and managing the school;

C. JOINT RESPONSIBILITIES. EpCC and EpISD will be responsible for:

(D Aligning the high school and college courses;(ii) Sharing in the scheduling ofcollege courses for TMECHS;(iill Advising sludents throughout their collegiate academic cxpcricnce;(iv) Respectively entering high school or college credit into a itudent's transcript irnmediately
upon a student's completion ofthe course.
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7. Stalfing

All staff for TMECHS shalr be employees of EplSD. EpISD shalr pay alr salaries and provide benefits.EPCC shall have no responsibilirv 1e 6mpsm316 or provide Uan"irt. to any of the staff of TMECHS.once it is tulrv staffed foi no more than 500 students, T'MEiiio,iir'i,ur" ,i," rorowing personnel:

Principal
Assistant Principal
2 Counselors
25-30 t€achers
Nurse
Principal's Secretary
Campus Clerk-Bookoofiy'Attendance
PEIMS clerk/registrar
Parental Engagernent Leado
Active Leaming Leader
Appropriallsupporr staff to include custodians and kitchen staff
Part-time TSI Test Coordinator/proctor

The staffing will aim for a limit of twenty_-five (25) students per crass. some staffmay need to be hired ona part-time basis to better accommodate ihe needs ofstuderu; -*

The appropriate TMEcHS/Epcc instructionar dean wilr serve on the interview commirtees for theTMECHS administrative positions, such as principal and asslr,*i pir"ip"f.

Appropriate EPCC facultv wilr be invited to serve on the TMECHS teacher interview comrnittees. Forthose areas in which duar credit crasses will be o{fered, ruecgs wilt recommend to the EpISD HumanResources Department teachers who meet EPCC credentialing r.!ui;"ntr.
TMECHS and EPCC counselors wilr work in tandem to ensure thar every TMECHS studcnt.s degree pranrequirements towar_d college gr.dulioni-rg*Tltr once the degree plan-has been upp.ou"a uy ifi" aiCc*counselor assigned to TMECHS, the TMECHS counselor ivitt te ,esponsiUt.'f;. ,""6i;; ;;;;TMECHS student,s degree plan requirements.

In the event EPCC provides the instructor, cost sharing will be done according to the most recent DuarCredit partnership agreement.

8. Use of Facilities

A. Builditrgs 8nd Site.

EPCC will continue to provide a site for the TMECHS on the Transmormtain campus. EpISD
has.already moved single classroom portable buildings currently owned uy errso tilrr" siie set
aside by EPCC at EPISD's expense and has placed tG buiklings for use as-TMecnS crassioons.
EPCC has placed stucco on the exterior of the single classrJom portable buildings *itfrin 

"n.year of their installation at its expense in order to cooidinate rheir appearanc" *ith ffi* ;;ifu;;
on tlrc EPCC campus, and EpISD has, and will continue to, compiite such oth"" idr.;;;;;ti
additions' and construction. to the portable building interiors, such as partitioning'ana ret"tei
work, as may be reasonably necessary for the usi of the TMECHS p.Su,n. iir" p.rtrif"
b-uildings shall remain the properry of EpIsD excepr as provided herein Gloiv. rr," p".ti!. ,g*
that said portable classroom portable buildings mou"d to the sire by EPISD wili t uu" ooif
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nominal value at the conclusion of five yearc from the effective datc of this Agreement. If this
Ageement remains in effect for two years, said single classroom ponable buildilngr shall become
the property of EPCC, as further considcration to it for its pciformance hererinder, but shall
remain dedicated to the ECHS program for so long as the program exists. Accordingly, if this
Agr-eement is terminated at any time after two years, said singlc classroom ponablc buildings will
be left on the EPCC campus, and therc will be no need foiEpcc to reimbune EprSD f6r any
amounts for the value of said buildings. Howcver, if this Agreernent is terminated or non-
renewed within two years of the dste hereof, EpISD will be reimbursed for the reasonable fair
market value of said portable buildings, and said portable buildings shall become the property of
EPCC' EPCC and EPIsD shall attcmpt in good faith to mutually agree on the fair markei va-lue.
If EPCC and EPISD cannot mutuslly agree on the reasonable fair market value ofthe buildings,
they shall submit the dispute to alternative dispute resolution procedwes authonzed by chap-ter
2009 of the Tcxas Government codc, and should those procedures not r€sult in rcsoluiion, t'hen
they shall submit the marter to binding arbitration by an arbilraror murually appointed by the
parti€s, pursuanr to the Texas General Arbitration Act, codified ar chaprer t z i of tire texas 

-civit

Practice & Remedies Code.

The original 28 ponable classrooms are the propcrty ofEpcc. Additionally, EplsD has, and will
continue to, install modular buildings at the site sct aside by Epcc, spocifically for the TMECHS
prograrl at its expense, for use as a cafetcria, science lab(s), and possibly other purposcs. These
modular buildings will remain the propc,rty of EplSD. If rhis Agreemcnr is terminated or non-
renewed, EPCC may purchase such modular buildings from EpISD if the parries can mumally
agree on a purchase price. oherwise, EPISD shall rernove the modul8r buildings from Epcc
property 8t its expense within onc year of the effcctive date of the t€minstion oi non-renewal.
EPCC will not place stucco on thc exterior of said modular buildings, or otherwise do anyhing
that would complicate or obstruct the removal ofsaid modular buildings from Epcc property b!
the EPISD at such time as this Agreement is terminated or non-renewed, or at such eailiei time as
s,ch modular buildingp may no longer be needed for the ECHS progam. provided, however,
that if this AEeement remains in effect for 27 years, then said moduiar buildings shall become
the property of EPCC, as further consideration to it for its perfonnance hereunder, but shall
remain dedicated to the ECHS program for so long as the program exists.

B. Use of Faclllties.

EPISD shall use the faciliries solely for TMECHS, and other school-related functions, and for no
otha purpose, without the prior wrinen consent of EPCC. The TMECHS students will have
access to all EPCC facilities, services and rcsourccs as afforded to all other Epcc studen6.
EPCC will have use of the TMECHS facilities during rimes when they are not in use by the high
school by following the guidelines established tluough the EpISD Faciliry Use policy, GI6
(Local). TMECHS will providejanirorial serviccs as a courlesy.

TMECHS will have use of the EPCC facilities based on availabiliry for events such as proms,
dances, graduation dinncn, and recruitmenr activities. EPCC will provide j anitorial services as a
courtesy.

C. Maintenance,

EPCC shall continue to provide gounds msintenance at its expense; EPISD shall continue to
provide maintenance of all the TMECHS buildings as necessary, including maintcnance of IryAC
and mechanical systems. EPISD will also continue to provide custodial staff to clean and
maintain the buildings. EPISD shall be responsible only for day-to-day maintenance.
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D. Utilitiee .

f,. Insurance.

F. Ground Lease.

EPCC shall continue ro provide and pay for alr utilities used by TMECHS incruding erectricitSwater, sewer and gas. EprSD shalr continue to provide and pay for all communications facilitiesincluding telephone, email, and computer networks.

EPISD shall continue ro insure its TyEgHS buildings under its property insurance policiesagainst all casualty loss for so rong as ttre builaings are-o*.J'uy i,iepcc sha be responsiblefor insuring the TMECHS buirdinpi upon fiansfer ;f ownership to'Epcc. In the svent ofcasuartvloss.of alt or any parr or rn. ui,Jirgr, ir,";";';ffi;"#rir, .r,.ir"l. .**riii,lillrebuilding or repair caused by the casualiyloss.

In consideration of the mumal covenants and agreements of this Interlocar Agreement, and othergood and valuable and consideration, but witho-ut rt. n."o.i,y of pry_*, ;il;;;;;;;,
as su^ch, EPCC as Landrord, demises and teuse. to sptso-u', 

-T 

enanr, and EprSD reases fromEPCC, on the gound rease basis, that.real property upon wtrrch the rptso portable and modularb,ildings 
-have 

been placed, in accordance'with tt" ,it" aru*ing .rbmittei with th"-A;;;;;;;signed in 2008. EpCC erants EpISD reasonabre.ingro. -a-"grr., including, *i,r,"rirlirr1.ti"r,
the.righr to use alr adja;enr srreets, sidewalks, alreyl, ;;;,h;;.", of access, to and from thereal propcny covered by this ground tease through adloining prop"rty o*.a und/or controlled bvEPCC. The rerm of rhis ground lease stutt ue cotermiiol. ;i; il;;iil;i'.iil;:"#
Agreement, provided, however, thar to dre extent the ownership of any buildings i, t .rri"rJ
hereunder to EPCC, EprSD shafl be considered to hau" u t.u.. oi tt 

" 
urilding itselfas well as theunderlying_ real propeny for so long as this Interlocal Ag.eem.nt is in effect. EpISD hast]:g^":t$ t!" real property, and.accepts same in its pr"r.ntlonOition AS lS, such Oi"O*V,'i,EPISD's. sole jud€ment and opinion, being suitable foi eplSD,s intended us" ,"a p*i..-". ih",cenain sires on the property are prepared by Epcc for the instalration of ponabL .;,a ,"arr-..buildings, EP-ISD shall inspect such sites and the corresponding pr"parutiol ;; rh""i;installarion of the bu dings rhen proceed, EprSD shall u. d"...dto Iriri 

"..p,rJm .*iproperty and improvements in such condition. AS Is, WHERE lS, as being suitabli r, eFis6;,
use and purpose. EpCC makes no representation or wananty, express or implied, regarding the
real. propeny or the improvements Epcc is ro rnake, as io mirchantability o, ni,o, Foi uparticular.purpose or use in any manner whatsoever. provided, however, that Epcc shall remainresponsible to. correct and repair any defects in materials or workrnanship wtrict maf be
discovered within one year of the_ effective date of this Agreement regarding th" rt".. *rai it is
responsible to provide under Article 6.4 (i) and (ii) hereina-bove, includlng thl p"a., r"otlrgl 

""Jstub-outs.

G. Safety and llealth.

(i) In case of a health emer^gency on_the TMECHS campus, the EpISD crisis Management
Plan will be followed. If the health emergency occur on an Epcc campus, Epcc'police
will be the fi'"t responder_but wilr not be responsible for providing oo.-rie ,r,rolni"!
health care for any TMECHS student. It is EpISD's responsibility tlo 

"r,rur" 
n*.ing ,tui?

hold the necessary credentials.
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(ii) ln the case of any other emergency, the attached police Services MoU will beimplemented.

9. Student S€rvices

A. Student SeMcee Provided 
fV 

fllSD, e.119n1 as expressly set fonh hercin, EptSD shall providestudent services for the studeDts in.fUeCdS, 
-incmairg, fr.atf, ,.*i"e.,' 

"ou*"ling 
ffi;,tu.torial services, transporration, food service, alr high sctooi books and 

"""r,irg 
#i?i.rn'i"iall college rcxtbooks (see Section 5.D.), 

.Bv 
tutv-r .T;;;- v;;., EprSD wi, *u,iii Ji gra-,lr,Jsenion' finar high school transcripts,. with ihe oificiar grJu'ution aate, *yor* ,r,"-i"--"in"."ri,

Exchange (TREx) system. paper iopies will not be acc"cpted.

B' studcnt servicer provided by Epcc, In addition to on-site resources provided by EprsD at rheTMECHS, TMECHS studenrs will be issued an EpCC tO .nJ *iU have open ;.., ;;pa6;online library databases, materials, and resources. rurcis stuoents will have access to on-campus EPCC tutoring center_s, Academic computer serviccs lahrs, and libraries. iMit;i
students w I have access toa[ Epcc studerr services and privireges, incrrai"e-p"r,i"il"',biii
student government and studenr clubs. Upon muruar agrecriint, gpcc witt ".iir"t ,ir.ilr*iregistration for all qualified students who 

-have 
met all fruirements and are requested cnrollment

in dual credit courses and college crcdit courses. e ree oi$tjo witt be assessei ror.u.r, siuJ"iienrolled after Epcc's census Dare rvhen ir is determined thal the student 
", 

rrraecii*..
responsible for not meting that deadline.

c. codes of conduct. TMECHS students will adhcrc to all the rcquircmenrs of the EPISD studenr
Code of conduct and state law applicable to public school stude;ts. sruaenrs wifr rrauei,. rigr,isand responsibilities defined in the EpCC eode of Conduct, EpCC Catalog, apca-atui;;
Handbook, and the EPCC Boord policies and coflege procedures. In tlre cvent of anv
inconsistency between rhe EprSD studenr codc of cona,it -a*" Epcici. 

"ib."ar",, ,irl
EPISD student code of conduct 8nd applicable provisions ofchapter 37 orrti r..* iar*,i""
Code will be used.

D. Trlrsportrrion. Trsnsportation will be at the discrction of EptSD and nor the responsibility of
EPCC. EPISD will ensurc bus routes for students attending courses ar all EpCciite faciliries
*te_t!: fall and spring terms. EpISD will provide roundit ip t 

"^porr"tio, 
for students fromT\'lEcIs to EPCC campuses for olficiar school activities, such as aairy 

"r"..., 
ii * "ffr"i'schedule.

10. Professionel Development of Staff

EPISD shall continue to be responsible for professional devclopmcnt of all full-time and pan+ime staff
assigned Io.TMECHS, incruding, rvithout limitation staff deveropment aimed at workin! *itr, .t-rirr.
s-tlqelb 8nd technolory. TMECHS faculty will participate in the professional developmen-t ."i"iii". "iEPCC, Educate Texas, and_the agency designated by thi Texas Education Agen"v trnej t" pi""io"-"*ry
mllege high school leadership coaching and technic;l assistance.

ll. Enrollmcnt in College Courses

A. Placement Examr. As a prerequisite to _enrollment in college courses, each student shall apply
for and be admitted to Epcc and shall have succcssfully complercd appropriate ptaceri-#
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exams' EPCC shalr provide marErials, suppon 8nd guidanc€ to assist students in the applicationprocesr and taking of pracement exams. student; with disabilities n""aing .""or,ri'Jurioi,
should contact the cenrer for stud€nts with Disabilities (cSol .i Bpcc to ,*-ng" . ;;"G;i,hthe-csD counsclor. The pracement exam will be adminisrered at the high ,;lr""i *itr, Epc6CSD approved accommodatiors.

B' Prerequisites. TMECHS students must.m€et the prerequisite for any colrege cours€ they regist€rfor; no waivers for such prerequisites will be granted. e .ou.." aoignut"ai. auur 
"r"aii 

roii.i
be open to srudents ,*fio have nor yet met thelrerequisire fo.*;i;;;;;;;;;;r-;il'ffi:;;
met the-prereqlisite may not be in aft€ndanc; in thi same classroom. TMECHS students should
be enrolled in ECHS sections for core dual credit classes.

c. Business Holds. TMECHS studeirts wilr be enrolled in Epcc courses upon the timerv receiDr ofthe pre-registration/advising paperwork by the Epcc Regstrar. iirirraeCir's'rlri,l;;; ifi;
"business hold," thc student w l be enrorted in the clais and the TMECHS ua,,ini*t niLn(Principal, Assisranr Principal, or counselor) wilt be notified and will be ,".po*iur" rri^riffi
S: :F:", in clearing the business hold. lf a TMECHS studenr has nor creared the ..businesi
hold" prior to the "drop date" beforc the first day of crass, the studert wirr ue aroppea tom me
courses enrolled and rhe TMECHS administration wilr be immediately notified m,f,i a-p iv t .
EPCC Courselor.

D. Degree Plans. TMECHS students will onry take co[ege credit courses thal apply towards their
EPC.c degree plan or the degree plan of the transfertng in.titution rrr"y r,iue ,"r""t"a. riis
applies whether classes are raughr at the TMECHS or at 6e Epcc campus. ruecHs studeniswill be advised on the transferability ofall college credit offered and eamed.

E' state Assessment Testing. TJT,IECHS_ studems will be responsible for informing EpcC
instructors, and the TMECH-S principal will be responsible for informin! i# ;iraa
Transmountain Deans of &tes for all slate assessment testing and for ensuring ttraimissea wort
is completed.

F. High school G*durtion. Upon high school graduarion, TMECHS students who have nor yet
graduated with an Associate's Degree may conrinue to pursue their degree at epcc ,-ui *ri
assume all fi nancial responsibility.

G. college Gradueflon. After TMECHS students graduate with their Associate,s Degree, they may
continue to take college courses at EpCC but wiU assune all financial costs.

H. llcc Ihal credit Policy and proccdur*. In all cases, dual credit co,rses will adhere ro
EPCC's college Dual Procedure 6.00.01.30 "High School Dual credir program Requirements."

Applicsffon of Americans with Disabllitles Act Amendments Act and sectiotr 504 of the
Rehsbilitation Act of 1973. To the extent this Agreement and the services provicled under the
Agreement are subject to the Amgricans with Disabilities Acr Amendmcnts ict and./or Section
504 of the Rehabilitation Act of 1973, EPISD and Epcc agree to take any steps necessary to
comply with the provisions of these laws. coordination of services und"' th" Ageement,
enrollment of students and any nec€ssary accommodations will be managed by the Epct Center
for srudents with Disabilities (cSD). Appropriate accommodations will bo determined based
upon individual needs and requirernants of the required program of study. Acconrnodations will
be provided by EPISD. Accommodations for speciat education students eruolled in dual credit
courses must adhere to EPCC's accommodations policy.

I.
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12. College Curriculunr

EPCC will havc full control over,faculty assignments, faculty credentials and faculty eyaluations to
include classroom observations, student evaluations, and composite evaluations for au aual credit sections
as it penains to college courses. The classroom and laboratory facilities in which dual credit counes are
taught must meel College standards. EPCC will evaluate these facilities and documcnt 

"o.pfian"" 
prio,

1o-t!1e_ 
coyrsl being taughr at TMECHS. Epcc will have tul conrrol over the college c.nicuiur4

EP.CC Student Leaming Outcomes, and college textbook selection. EPCC will have full introl over the
college syllabi. EPCC student LE ning outcomes will be assessed in courses a*araing elcc crJit.
EPCC General Education Outcomes and Competencies/Core Curriculum will be assessi .."orainfio
EPC_C's assessment design. EPCC will not provide classes that only meet the high school reqriremeirts
TMECHS teachers will comply with any Studenl Learning Outcome, assessments and interventions as
required by the college disciplines.

13. Feer, Tuition, and Testing Fees for College Coursee

EPCC shall continue to waive tuition and fees for college credit courses for each TMECHS studenl
enrolled in such courses, provided, however, that such courses are related to the student's o{ficial course
ofstudy. EPISD will fund plscemen esting fees.

14. Renewal or Termination

Upon completion of the initial term of this Agreement, it shall be automatically renewed for successive
terms of one (l ) year each unless either party shall give notice of noruenewal at least ninety (90) days
prior to the end of the initial term or ninety (90) days prior to the end of any ."n"r".t 

't"r..
Notwithstanding the forcgoing, either party shall have the right to terminare rhis Agreement with or
without cause at any time during the initial term upon *ritten notice to the other panyl In the evenl of
termination during the initial term of this Agreement, the effective date of tennination shall be as ofJunc
30 following the notice. It is the intent of the parties that no termination shall be made during the middle
of the school year which will disrupt the academic progress for the students of TMECHSI unlcss the
parties mutually agree.

If EPISD and EPCC decide ro discontinue the operation of the TMECHS, they agree to the following
provisions:

A. If TMECHS has an l16 grade cohort, it will continue operation through that cohon's scheduled
graduation from TMECHS.

B. The 9th and 106 grade cohorts will transfd to their home high schmls at thc end of the schml
year in which EPISD and EPCC decide ro close TMECHS.

c. If TMECHS begins a process ofdiscontinuing operation, TMECHS will not enroll any additional
students in the grades thst have b€en phased out.

D. If rMEcHs begins a process of discontinuing operations, TMECHS will me€t all of rhe requircd
design elemants ofthis Ag€ement 8nd provide appropriate support for all students enrolled.

15. Recruitment and S€l€ction of Students

To securc the broadest applicant pool possible, TMECHS will recnrit qualified eighth grsde studenrs from
all EPISD middle schools no leter than January of each year. In addition, eighth grade applicants from
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corununity private schools and from students r€locating to EI paso from out of town will be elisible tosubmit an apprication for consideration. A r*il;;iiii#;,r;rii i".;i;;;'#;fr.:iil"lilnyear' A recruitmenr ream comDrised.of the TME.HS pri"+"i-J o*ri,. rrraECHS staffwi, spearheadthis effon. The recruiting p,rocls will incturle the iolt"**l.iiiii*,
A Crcation of a TMECHS web site that provides recruitment and admission information with lin-ksto the E,CC homepage, EpCC Library homepage, ."a ti. SpCC D;i a;,V#;i"il;;

homepage;
B Distribution of recruitment/admission packets to middle school students in the school district;c' Meetings with middre schoor counselor.,o int.oo*i .ii.*-pi.in tt,. -r..p, "i h;;di;-"D' student. meetings at a, middre."hoot 

"u,rpus"" 
eipi.iJ"'g tr,. opportuniries and commitmenrrequired of TMECHS stud€nts;

E' C:1duct^a cgmmunity TMECHS informational rreting for interested studentvparents in theEPCC FORUM Auditorium by Decembcr;
F. Presentation ofresruitment and admission information in a bilingual mode;G The contcnt. of any publication^ bearilq uoth nrro irpcc-*a irraecHst wi, be joinrry

approved and shall follow by EpCC and EpISD procedures.

Admission lo TMECHS will be open to a maximum of 500 students served by the EprSD. criteria foradmission to the TMECHS will a[ow onry gth grade rrua*t to .ppry each year. rr,. ,.lJiv 
"i 

it"studenrs accepted to rh€ TMECHS wifl ba thosJwho are at risk-of iropping our of high ,;il;i'";;;wish to accelerate completion ofthe high school pro-gr"r; ln.toAne nrsi-g.;oution 
"oi;g.-g"*., fr*-income__studenrs,- and English language leamen. 

- 
ff tf," 

"".Uii"i.tuait, appryinf ioi;.-;;il;,TMECHS exceeds the number of avairable spaces, admission *itil" 
"o,npt"tJ 

ri.i"i 
" 
r",*y.y.,"*once 8-srudent has been accepted to TMEcris, if he/she moves io a neigtr'boring disti"t, hrrir-friil;

allowed to continuc attending TME_cHs subject to EPISD eoticy ror (Local). However, rhese studentswill be rcquired to transfer to EpISD and prwide their own t.rnrpo.rriion to tl,e TMECHS.

16. Marketlng eod Co-brending

TYEjYI]:-I 
lo.ng partnership between EpISD and Epcc and wilr be cobranded accordingry. EpcC

and TMECHS_ lo^gos wi].! appear jginly and prominenrly on all media/marketi"g ,*r.il;;; ;;olmarquees. TMECHS wilr state. 'The TMECHS is a partnership wirn Epcc ana elptio- ;;;;k;;;:presentin& or discussing the initiative as we as. in writing ne*s releases, website .ont"nt, p.ioiion"'i
materials, or other written content. These materials will ried to be reviewed and ,ilr";'by;;a;;;
]yl.arketing/community Relations Department and the Office of the vice presideni of tnrt..tlon -Jworkforce Education. The EPCC rogo, barurer, or flag will be disprayed in each classroom us"d a, d";
TMECHS students.

17. Collecting and Sharing Data

EPISD and EPCC agree to collect data associared wirh TMECHS required for reporling purposes and to
l$]h. qE tqrhe appropriate agencies.or_needed for inremal purpose, fo, use ty iiriJ;tl-il;
EPISD and EPCC Research deparments will be the primary poini oi contact ro. 

"ri 
a"i" ,oii."iio, iii

their respective instirutions. In addition, EplsD and Epcc agrec to share any aata .equirea tor itri
succ€ssful completion ofthe TMECHS students' graduation plani. When applicable, EpCC's Institurlonaj
Review Board (IRB) wilr be confened with when requesting and sharing &ia. wrren setecreo, ruiCii
will participate in instruction success and 

-facility 
satilfaction survels anl other local or rutionof *ru"1"

administered to EPCC snrdents. EplsD and EpcC will collect and review th" i.ll;;;;
ag,gregated/disaggregated data: number of crcdit houn taken and eamed; GpAs; state assess."n, ,ouioi
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SAT/ACT' PSAT; TSI readiness by grade rwel; qualifications of TMECHS sraff; and location(s) where
courses are Bught. Provisions for imgremlllq qro8ra.m improvements w r be based on tt" .ot'toti*,rcview, and sharing of the fofiowing. data: Epca 

-datE 
EpISD data; articuration of high,"hJ fi;i, i,fourlrear colleges/universities and level of entry ani enrottmerulraention rates; and leaver codes andattrition rates, by grade level.

S!!{: For purposes of this Interlocal Ageement, pursuant to the Family Educational Rights andPrivacy Act.of 1974 (FERPA), Epcc hereby aesignates EpISD as a colrege olliciar *itr, 
" 

r eitirnui"educational interesr in rhe educarional records oJ thi srudents who participai-. i" tr,. srry b"riiL;A
school Program to the exrent rhat access to the records are required uy tr,. Birso i6 ..rr;;',fi"
ll:T-i3 .ld the EPISD. hereby. desiSnates EPCC as a school officiol'wirh u I.gitirnut. 

-Ju"urioiul
mrerest rn the educahonar rccords of. the students who participate in the Early c-o[ege High school
Program to rhe extent that access 

1o 
rlre..recolds u*."qui."d bi Epcc ro carDr'out tr,Jprofr* a;rh

Panies agree to maintain th€ confidantiality of the educational records in u"*rd*;; ;il ;;"p;;;;
of FER-PA

lE. Advisory Committec

An.Advisory Committee comprised of representatives of EPCC and EpISD will mect periodicallv to
facilitate communication, to evaluat€ instructional and programmatic activities, ,, ia.rirv i*""r'-i
challenges and make recommendations, and to enhance col'iaboration. The Advisory cor-itt""1r.ruunT\" r"po*_. penodically to their respective boards or appropriare administraton.' #;ilily;];advisory will meet in order to:

A. Develop and implement academic and professional policy;
B. Develop and implement budgets and financial policy;
C. Provide input in the qualifications needed for hiring ofthe TMECHS principal;
D' Supervise armual evaluation of the program and effecriveness of the collabornation;
E. Insure adherence to state and federal regulations and accrcditation;
F. Review, annually, the interrocal and/or articulalion agreements and to suggest revisions as

necessary.

Members of the Advisory cornmitt€e will include: Epcc Dc/ECHs program Associate Director
(student services), EPCC Executive Director of Admissions and Regishar, 

-Epcc o"* rria;r"r-[TMECHS), EPCC Dean of Dual credit and ECHS, Epcc EcHs 
-Counsering 

coordinaior, Epcc
counselor, TMECHS Principal, TMECHS Assisrant principal, TMECHS coun-selor, EPISD central
office persorurel, and others as invited to participate, including parent and student reprcsentatives.

19. Early College High School Leaderrhip Council

Representatives from the Advisory Comminee wilt be rnemb€n of rhe Early college High School
Leadership Council (ECHSLC). The purpose of the ECHSLC is to provide a forum for tire dis"cussion of
topics and issues of common interest and conc€m amoss all El paso area Early college High Schmls.
Additionally, when appropriate, the Council will facilitate the coordination of a;tivitics-and ei,enrs lsuch
as joint professional development) across the schools. Members of the Council will include the ipCC
Vice President of Instruction 8nd workforce Education, Principals, District OfIice Liaisons, EpCC Deans,
EPCC Faculty Liaisons, communities Foundation of Toras Intermediary, Texas Association oi
community colleges/Texas Education Association Intermediary, UTEp provost, and the urEp STEM
Center' It is finnly believed that this new management and organizational tool will enhance the operation
of the high schools and ensure consistency in operation, white still allowing for the individuality of each
Early College High School. This group will mect quarterly.
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20. Liebllity of EPCC end f,pISD

This Agrerment is not intended to atler or rcallocate any dcfense or inununity presently authorized bvlaw, or to creste or transfef, any liability arising under ti" fr*. ffiso-rr-i i'pft;"li;;;#;iliabilitv or risk of loss for crainrs arising from-the 
".tr 

or ornioion.l"r ffia;ffi'#;ilffi ll,Iagents' 
.Each 

party agees that it shall be responsible for its own offic".s, ag"nts and employees who are

!:P-Tig*d*_,*go$. Agrecmeat, and neirher shalt be liable or-responsible'f# rh; ;;om$stons oI the other's otlic€rs. agents or employees. For purposes of responsiLilirv and liabititu ioiri"
clarnxi by lts students, sard students shalr be considered to be srudents of tire EprsD. rprsp ana rpc6expressly rnaintain all rights of governmental immunity or sovereign irffrunity aom litigati". * ri"uiu,v,
to lhe extenr provided by appricable law. This agreemert ooes nJr create any obrigatioi by ; ;.ny i;indemni! the other, nor does it create any rights i-n any third partia.

21. Miscellaneous

A, Integnted Agr*ment.

This Agreement constitutes the entire agreement of the parties respecting the subject matter
hereof and supersedes all prior agreements or understandings, whether writtd or oral. 

-

B. Nodces.
Any notice authorized or required to be given under this Agreement shall be delivered or sent to
the parties at the following addresses:

El Paso Community College
P.O. Box 20500
El Paso, TX 79998
Attn: President

El Paso Independent School District
P.O. Box 20100
El Paso, TX 79998
Attn: Supcrintendent of Schools

C. Compliance with Lews and Regutations.
The parties shall comply with all applicabte local, state, and federal laws, ordinances, regulations,
and orders.

D. Governing Law.
This Agreemart shall be govemed in all rcspects in accordance with the laws of the state of
Texas, and shall be performablc in El Paso County, To<as.

E. A$lgament Prohibited.
This furccment, its rights, duties and responsibilities, may not be assigned without the prior
witten agreement of the parties.

F. Counlerperts.
This Ageernent is being executed in multiple counteryarts, each of which shall constitute an
original and all of which together shall constitute but one and the same instrument.
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Signed and approved effective as of the date shown above.

By:

Approved as to

Edward Dunbar, General Counsel, EPCC

EPISD:

EL PASO

By:
Juan

Approved as to form:

C. Collins, General Counsel, EpISD

EPCC:

EL PASO COUNTY COMMLNITY COLLEGE
DISTRICT

Williarr Senata, Ph.D., Presidenr

DISTRICT
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