MESSAGE FROM THE PRESIDENT
& CHAIR OF THE BOARD OF TRUSTEES
Throughout our more than 50-year history, El Paso Community College
(EPCC) has taken pride in our critical role as the primary access point to
higher education for thousands of students in our community. We have been
committed to providing the best learning experiences, skills development and

ABOUT EPCC
Established in 1969, El Paso Community College (EPCC) has a more than 50-year
history of offering academic opportunities and preparing the workforce. EPCC
is the largest two-year post-secondary institution in the Paso Del Norte Region
offering 145 academic programs, continuing education classes and workforce
training. These nationally recognized programs are taught by highly qualified
faculty and provide students an opportunity to achieve their dreams.
EPCC offers high quality education that is affordable and the best value in our
region. Whether an individual is seeking to begin their higher education journey
or for individuals seeking to upskill or reskill, EPCC is a driving force that provides
opportunities for students and strengthens our community, our region and our
State.
With more than one million students served and nearly 90,000 degrees and
certificates earned, EPCC has had a measurable impact. The College is nationally
recognized for excellence in programs and support services. EPCC was named
one of the Top 10 Community Colleges in the Nation by Aspen Institute in 2015
and has also been the recipient of the prestigious Student Success Award by the
American Association of Community Colleges (AACC) among numerous other
national accolades. For more than 16 years, EPCC has been nationally ranked #1
for the number of associate degrees awarded to Hispanic students and has earned
the Seal of Excelencia from Excelencia in Education. The College has also been
recognized for its service to military students, veterans and their families and is also
a recipient of the Higher Education Excellence in Diversity (HEED) Award for its
commitment to diversity and inclusion.
EPCC continues to respond to community needs. The College serves as a leader
in training the emerging workforce and provides expertise to area business and
industry. EPCC has robust partnerships with K-12 and 4-year institutions creating
strong education pathways for our region. As a result, EPCC has improved
educational attainment and economic mobility for our community.
Today, EPCC serves more than 28,500 students. The College remains focused
on providing quality education, driving student success, fostering engagement
and increasing partnerships as well as ensuring a sustainable future. By creating
a college-going culture and implementing innovative student success initiatives,
EPCC is transforming higher education and developing a better prepared workforce
for our region.

workforce training opportunities in order to create successful graduates and
a competitive region. This Strategic Plan was designed with input from our
students, our faculty and staff along with our community stakeholders to help
guide our path for the next five years.
We are proud to share our mission and vision along with our strategic goals
and outcomes. This comprehensive plan builds on our past accomplishments
and our ongoing commitment to ensuring the highest quality of affordable
education and workforce training possible for our community. As we look
to the future, we will implement data-driven best practices that focus on
providing quality education, driving student success, fostering engagement
and partnerships while ensuring a sustainable future.
Our plan is driven by the needs of our students and our community. We strive
for measurable outcomes that are equitable, student-focused and prepare our
graduates to be competitive in the job market. We will be ready to provide
innovative opportunities for individuals to retrain and upskill as economy and
industry needs shift. This plan will guide the actions that will allow us to be
prepared, ready and focused on the many ways EPCC can contribute to not
only our students, but also serve as a driving force to strengthen our region
and State.
With your continued support, we will continue to be an innovative leader in
higher education. Together, we will ensure that EPCC remains the Best Place
to Start & Finish!
Sincerely,

Dr. William Serrata

Mr. Brian Haggerty

President

Chair, Board of Trustees

MISSION

STATEMENT

VISION

STATEMENT

EPCC will be a progressive
educational leader transforming
our future.

The mission of El Paso Community
College is to ensure affordable,
high quality education and career
pathways from start to finish.

EQUITY
STATEMENT

Recognizing that there are obstacles for students in
attaining academic goals, equity strives to achieve
fairness through inclusion and active removal of
barriers to eliminate disparities by supporting student
progress, degree completion, transfer and/or
gainful employment.
EPCC is committed to addressing equity as a basis
for creating opportunities and providing resources
to historically underrepresented students and to the
success of all members of its college community.

STRATEGIC
GOALS

1. Provide Quality Education to Meet
Students’ Diverse Needs
2. Drive Student Success
3. Foster Engagement and Increase
Partnerships
4. Sustainability

GOALS AND OUTCOMES

DRIVE
STUDENT SUCCESS

PROVIDE QUALITY
EDUCATION TO
MEET STUDENTS’
DIVERSE NEEDS
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•
•
•
•
•

Facilitate College Transitions
Prepare Students with Marketable Skills
for Gainful Employment
Promote Co-Curricular Learning
Provide State-of-the-Art Infrastructure,
Technology, and Services
Provide Relevant Professional
Development Opportunities

•
•
•
•
•

Engage Students Inside and Outside the Classroom
Promote a College-Going Culture
Increase Student Retention and Graduation Rates
Optimize Support Services
Close Equity Gaps in Student Outcomes

FOSTER ENGAGEMENT

SUSTAINABILITY

& PARTNERSHIPS
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•
•
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Retain Qualified Employees
Promote Innovation and Accountability
Empower Employees to Take Responsibility
for Student Recruitment, Engagement, and
Success
Align Partnerships with Regional
Educational, Economic and Workforce Needs
Increase EPCC Visibility

•
•
•
•
•

Maintain Fiscal Strength and Accountability
Prioritize Individual, Campus and Workplace Safety
Integrate Data in Decision-Making and Planning
Ensure Quality and Effectiveness in All College
Operations
Prioritize Emergency and Crisis Preparedness
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